
1

Access and  
Inclusion Strategy 
2018–2024

Plain English



2 3

The City of Yarra Council aims to support 
people with disability in our community. 
We want to create a community where 
everyone can access and enjoy the 
local area, connect with others and feel 
welcome.

This document is our Access and Inclusion 
Strategy. The strategy will guide our work 
over the next six years. From the strategy, 
there will be three, two-year Action Plans 
that list what we will do to support people 
with disability and carers to make choices 
to live well in Yarra. 

The Access and Inclusion Strategy and 
Action Plans have been made by talking 
with and listening to people with disability, 
carers, families, the community and our 
staff.

We asked people who live, work and visit 
our community to share their thoughts 
and ideas about what it means to ‘live 
well’. To collect people’s ideas we:

• ran an online survey

•  talked with people at community 
workshops and events

•  spoke to our staff and held a Council-
wide workshop.

The Disability Advisory Committee (DAC) 
were consulted on each part of the 
project, including the development of 
the Background and Issues Paper and the 
Project Plan.

I would like to say thank you to:

• the DAC for their support of this project

•  people with disability, carers, community 
groups and service providers who shared 
their ideas through our survey and 
workshops

•  everyone who helped us to create this 
Strategy.

 

Cr Daniel Nguyen 
Mayor, Yarra City Council

October 2018
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Our vision
An inclusive and accessible Yarra 
that enables people with disability to 
participate, contribute and be represented 
in our community as equal citizens.

54
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Disability Action Plans are required by the 
Victorian Disability Act 2006.

The purpose of a Disability Action Plan is 
to:

•  reduce barriers faced by people with 
disability accessing information, 
products, services, facilities

•  reduce barriers for people with disability 
finding, getting and keeping a job

•  create more opportunities for people 
with disability to join and feel included in 
their community

•  change attitudes and actions that 
discriminate against people with 
disability.

The most common barriers people with 
disability face in the community are:

•  discrimination, including accidental 
discrimination

•  lack of awareness and poor attitudes 
about disability

• high costs

•  not being able to access information, 
services, places, public transport and 
community events. 

Everyone has a role to play in empowering 
people with a disability to join in and have 
a say in their community the same as 
anyone else.

Our commitment to access  
and inclusion 

The Council plays a key role in supporting 
people with disability to live full and active 
lives. People with disability are part of our 
diverse community and make an important 
contribution to our local area.  

Australia signed the United Nations 
Convention on Human Rights of Persons 
with Disabilities (2006) in 2008. 

The Convention supports the rights of all 
people with disability to:

• have a good standard of living

• be treated fairly and equally

• be respected

• be free to make choices

•  have full and equal access to justice, 
education and health care 

• take part in public and cultural life. 

The Victorian Charter of Human Rights 
and Responsibilities Act 2006 has similar 
ideas and themes. The Act includes the 
rights, freedoms and responsibilities that 
governments must provide when creating 
laws, making policies or delivering services. 

As a local government, the Council must 
think about human rights every time we 
make a decision or provide a service.

Purpose of the Access and Inclusion 
Strategy

Our Strategy aims to create a welcoming 
and accessible community. Our Strategy 
focuses on the strengths of people with 
disability, carers and the community and 
the ways we can work together to create 
change.

We want to support people with 
disability to live life to its full potential. 
Our community and local area should be 
accessed and enjoyed by everyone.

We aim to empower people with disability 
by:

•  making information, spaces and places 
easier to access and enjoy

•  providing more chances to get involved 
and have a say

•  create a diverse and welcoming 
workforce. 

The Action Plans for this Strategy respond 
to the goals and needs of people with 
disability, carers and families. The Action 
Plans build on the strengths and capacity 
of the Council and our community.

Out of 29 OECD countries, 
Australia was 27th regarding 
employment outcomes for 
people with disability. Only 
53% of people with disability 
of working age in Australia 
are employed, compared 
to 83% of people without 
disability in the workforce. A 
third of workers with disability 
are in part time positions and 
are seeking more hours.

Universal Design  principles 
provide a guide on how to 
make products, spaces and 
places easy to use by as many 
people as possible.
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The Council started the Disability Advisory 
Committee (DAC) in 1999. The DAC 
provides the Council with advice about 
how we can support people with disability 
and carers to:

•  increase  access and inclusion in the 
community

• improve  Council programs and services

•  advocate for better access, inclusion and 
community awareness.

People with disability, carers or family 
members of people with disability can  
be members of the DAC. 

Over the past twenty years, the DAC  
has played a key role in promoting the 
rights of people with disability. The DAC 
provide advice to the Council based 
on their life experiences and areas of 
expertise. The DAC will keep working  
with the Council to implement this 
Strategy and the Action Plans. 

Disability in the City of Yarra

People with disability can have a range of 
temporary or ongoing physical and mental 
conditions or impairments. 

We see that many barriers people with 
disability face come from our society. 
Having full and equal access to services, 
jobs and the community can be prevented 
by attitudes, the environment and actions. 

We want to remove barriers faced by 
people with disability in our community by:

•  protecting all human rights and 
freedoms

•  providing equal opportunities for 
everyone

•  promoting respect

The Disability Advisory  
Committee (DAC)

Our community at a glance
People who identify as having a disability

1 in 10 People with disability in Australia 
feel their needs for social connection and 
community participation are met.  
Source: Shut Out Report 2009

Employment
8% of people with disability who 
need assistance and are of working 
age (15-60 years old) are employed.

20%
Aged 65+

2%
Aged 15-64

2%
Aged 0-14
People who need assistance with daily activities

Source: Australian Bureau of Statistics Census 2016

Note: The Census captures only those people who identify as having a disability. 
Through our knowledge and experience, not all people with disability, or who 
have a child in their care with disability, identify as having a disability.

of people requiring 
assistance do not speak 
English at home.

44%

of City of Yarra residents 
face challenges to 
actively participate in 
community life

22%
of City of Yarra 
population has  
a disability

14.8%
of City of Yarra 
population are unpaid 
carers assisting family 
members

7.2%

DAC IMAGE? TBC

8%

75% of people with disability who 
do not need assistance and are of 
working age are employed

75%
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The Council talked to a range of people 
across the community to create this 
Strategy through a consultation process.

People with disability, carers, 
organisations, businesses and staff have 
all supported this process by sharing their 
ideas and views.

The consultation process was designed for 
both Access and Inclusion Strategy and 
the Active and Healthy Ageing Strategy 
at the same time. This gave us the chance 
to learn together and keep each strategy 
focused on its goals.

We worked with the Disability Advisory 
Committee (DAC) for every stage of this 
project and to decide how the project 
would run.

To make the Access and Inclusion Strategy 
we:

•  looked at the past Strategy, the Inclusion 
for All Access and Inclusion Plan 2014-
2017, to see what worked, what we 
learnt, what has changed and the 
challenges faced

•  wrote a Background and Issues Paper, 
which has information about disability 
in our community, related policies such 
as the National Disability Strategy, and 
reforms such as the National Disability 
Insurance Scheme (NDIS) and My Aged 
Care (MAC)

•  ran an online survey that was completed 
by 265 people

•  spoke to people face-to-face at 
workshops and community events

• met with organisations and our staff.

How we made the Access  
and Inclusion Strategy

Two Australian Government changes have 
had a big impact on the role of councils 
in supporting people with disability - the 
National Disability Insurance Scheme 
(NDIS) and My Aged Care (MAC). 

The NDIS is the new way disability support 
is funded in Australia. The NDIS is being 
rolled out over time to new areas. The 
City of Yarra area was one of the first 
areas in Victoria to move to the NDIS. 
The Council looked at our options and 
how the NDIS would affect our services. 
In June 2016, we decided not to provide 
services under the NDIS. All existing clients 
were supported during the move to NDIS 
planning.

In 2017, My Aged Care was introduced 
as the main entry point for people to 
access aged care support in Victoria. My 
Aged Care allows people to choose from 
a range of service providers including the 
Council. The change to My Aged Care 
may affect vulnerable people and the way 
they can access care and services in the 
future. We are looking at our role in aged 
care services under My Aged Care reforms.

As things keep changing with the NDIS, 
we will keep checking and updating the 
Action Plans for this Strategy. We will work 
to find new ways to advocate for, support, 
or run initiatives to support people with 
disability in our community. 

We will keep an eye how the NDIS and 
My Aged Care affects people who live in 
our community, in particular people who 
are more vulnerable. We will make sure 
our Action Plans reflect the needs of our 
community.

The NDIS and 
My Aged Care

4.3 million Australians aged 
16-65 live with disability, 
however the majority will 
not qualify for NDIS-funded 
packages. 

Around 460,000 people will 
participate in the NDIS across 
Australia by 2020. People who 
are not eligible will rely on 
state and local supports
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The Access and Inclusion Strategy 2018-
2024 will support the Council to create an 
inclusive and accessible community that 
enables people with a disability to fulfill 
their potential and participate in the same 
way as everyone else. 

The Strategy will be supported by three 
Action Plans that each run for two years. 
This means we can update and add new 
actions based on what’s happening in the 
community and other funding or service 
changes.

In every Action Plan, staff and teams from 
across the Council will be in charge of 
different tasks. This will give everyone a 
role to play in achieving the goals of the 
Strategy. 

The Strategy will also be used to support 
the overall Council Plan and Annual 
Plans. The feedback we heard from the 
community will also be shared to help 
other Council plans or projects, such as 
open space, walking and library Action 
Plans.

Next steps and action plans

CREATE WELCOMING  
AND INCLUSIVE PRACTICES  

AND CULTURE

PROMOTE AND 
 ENCOURAGE MAINSTREAM 

PARTICIPATION,  
REPRESENTATION  

AND COMMUNITY  
LEADERSHIP

SUPPORT EMPLOYMENT  
AND CAREER DEVELOPMENT 
OPPORTUNITIES

IMPROVE ACCESSIBILITY 
INFRASTRUCTURE,  
FACILITIES AND  
AMENITIES

FREEDOM

INDEPENDENCE

LIFE 
EXPERIENCES

KNOWLEDGE

The Council is looking at how we make 
strategies across the City of Yarra. We 
want to see how our strategies from 
different parts of the Council can be better 
connected, so we can find common goals 
and actions that benefit everyone.

For example, designing services with 
everyone’s needs in mind, making spaces 
accessible and friendly, and building 
community connections can support 
people of all ages and abilities.

Key themes from the community 

When we looked at what we heard 
from the community, we found four 
key themes: Freedom, Life Experiences, 
Knowledge and Independence. 

By listening to our community’s ideas and 
goals, and creating actions and finding 
solutions, we are working towards being 
an accessible and inclusive city. 

Bringing our 
strategies 
together

“I feel there is nothing out 
there for me. I am 59 years old 
and have mobility issues, so 
therefore spend most of my 
time at home- I feel isolated 
as now all of my friends have 
either died or moved out of 
the area.”
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Key goals and strategies

Freedom  Independence KnowledgeLife experiences

Goal 1  
Make infrastructure, facilities, and 
amenities more accessible

Strategies: 

1.1   Promote and encourage the use of 
Universal Design and Universal Access. 

1.2   Advocate to create an accessible, well-
networked public transport system in 
the City of Yarra.

1.3  Incentivize local businesses to be more 
accessible. 

1.4  Improve public areas by increasing 
safety and accessibility.

1.5  Make City of Yarra buildings and 
facilities more accessible.

1.6  Advocate and work collaboratively to 
create and maintain accessible and 
affordable housing.

1.7  Create a safe and accessible 
neighbourhood and a strong sense of 
community.

Goal 3  
Support employment and career 
development opportunities

Strategies: 

3.1  Work with businesses and community 
groups to advance the rights of 
people with a disability to participate 
equally in Workforce, Education 
and Training, and Volunteering 
opportunities.

3.2  Enhance opportunities for people 
with disability to gain and maintain 
employment with the City of Yarra.

Goal 4  
Create inclusive practices and culture.

Strategies: 

4.1   Information provided by Council is in 
an accessible format.

4.2  Create positive changes in attitudes 
about disability and address structural 
discrimination.

4.3  Raise awareness of people living with 
invisible disabilities.

Goal 2  
Promote and encourage participation, 
representation, and community 
leadership

Strategies: 

2.1  Support the community to provide a 
diverse range of accessible community 
services, activities and events.

2.2  Research opportunities and implement 
initiatives to address financial and 
transport barriers to access.

2.3  Make sure people with disability 
can participate at public meetings, 
consultations, and City of Yarra events.
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Access and  
Inclusion  
Action Plan  
2021-2023

This Action Plan is the City of Yarra’s first 
two-year plan. 

A new Action Plan will be developed 
every two years to achieve the goals in the 
Access and Inclusion Strategy 2018-2024.

17
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• Conduct upgrades of the footpaths and 
construct continued path of travel on 
crossings on the nominated streets in 
key activity centres, to make them safer 
(Action 1.4.1)

• Advocating for the upgrade of 
pedestrian signal times to assist in 
crossing safely (Action 1.4.2)

• Continue to work with public and 
community housing providers to 
establish a shared understanding 
of supply and demand within the 
municipality. Advocate to meet the needs 
of low-to-moderate income households 
and people with disability (Action 1.6.1)  

• Research and identify engagement 
opportunities for CALD and Aboriginal 
community members to engage with 
their communities’ post COVID-19 
lockdown (Action 1.7.3)

• Ensuring the Yarra planning Scheme 
encourages development which is 
inclusive and accessible for people of all 
ages and abilities (Action 5.1.2)

• branch and Council-wide.

•  Conduct upgrades of the footpaths and 
construct continued path of travel on 
crossings on the nominated streets in 
key activity centres, to make them safer 
(Strategy 1.1.1)

• Advocating for the upgrade of 
pedestrian signal times to assist in 
crossing safely (Strategy 1.3.1)

Action Areas in Access & Inclusion 
Plan which also support Active 
Healthy Ageing Goals

Action Areas in Active Healthy 
Ageing Plan which also support 
Access & Inclusion Goals
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