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Welcome

Acknowledgement

Yarra City Council acknowledges
the Wurundijeri as the Traditional
Owners of this country, pays
tribute to all Aboriginal and
Torres Strait Islander people in
Yarra and gives respect to Elders
past and present.

Front cover: Bargoonga Nganjin,
the new North Fitzroy library
branch and community hub, was
opened in April.

Back cover: Fitzroy restaurateur
Saba Alemayoh

Introduction

Welcome to Yarra City Council’s
Annual Report for 2016/17.

Like all Victorian councils, Yarra is
required to prepare its Annual
Report in accordance with the
Local Government Act 1989, and to
submit it to the Minister for Local
Government by 30 September
2017.

The Annual Report is also a great
opportunity to share information
with our community by:

> detailing our progress towards
the objectives we set in the
Council Plan 2013-17

> highlighting achievements and
challenges

> providing information about our
finances and governance.

Your feedback

If you'd like to let us know what
you think of this report, or have
an idea of what you'd like to
see in future reports, give us

a call on 9205 5555 or email
info@yarracity.vic.gov.au

Print copy

Printed copies of this report are
available at our Customer Service
Centres or any Yarra Libraries
branch:

Collingwood Town Hall, Connie
Benn Centre, Richmond Town Hall,
Bargoonga Nganjin - North Fitzroy
Library, Carlton Library,
Collingwood Library, Fitzroy
Library, Richmond Library



Large print

If you would like a large
print version, give us a call
on 9205 5555 or email
info@yarracity.vic.gov.au

Electronic copy

PDF versions of this report
can be downloaded from
yarracity.vic.gov.au

Yarra City Council
Annual Report 2016/17

Translations

FOR INFORMATION IN YOUR LANGUAGE ABOUT THIS DOCUMENT
OR ABOUT COUNCIL, PLEASE CALL 9280 1940 AND QUOTE THE
REF NUMBER BELOW.
ARABIC

Il sa i cealdl Gudadll (e sl atiasall 138 Jgn ey yall 23l il sleall

Lol ) S REF aa sl a8, S35 9280 1930 il e Liila

CANTONESE
AHIAR A SE SR G0V BRI A A - 558889280 19321k -
NHIREFSE

GREEK

FA MAHPO®OPIEX TA EAMAHNIKA 2XETIKEZ ME AYTO TO
EFTPA®O 'H TH AHMAPXIA, MAPAKAAOYME KAAEXTE TO
9280 1934 KAI ANADEPETE TON APIOMO REF MAPAKATQ.

ITALIAN

PER AVERE INFORMAZIONI IN ITALIANO SU QUESTO
DOCUMENTO O SUL COMUNE, SI PREGA CHIAMARE IL
NUMERO 9280 1931 E CITARE IL NUMERO DI RIFERIMENTO
(REF NUMBER) SOTTOINDICATO.

MANDARIN
REE RASEH WM ERBIERAES, BBE9280 193733k
L+ TFIREFSH3,

SPANISH

PARA INFORMACION EN CASTELLANO SOBRE ESTE DOCUMENTO
O SOBRE EL AYUNTAMIENTO, LLAME AL 9280 1935 Y CITE EL
NUMERO DE REF DE MAS ADELANTE.

VIE]'NAMESE . . .

DE BIET THONG TIN BANG TIENG VIET VE TAI LIEU NAY HAY
VE HOI DONG, XIN HAY GOI SO 9280 1939 VA NEU SO REF
DUCI DAY.

REF: 18009
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Your city

People

The City of Yarra has a
relatively young population
with 30.6% in the 25 to 34 age
group, compared with 16.3%
for greater Melbourne.

There are fewer households

with children (21.2% compared
to 43.5%), significantly more
group households (12.8%
compared to 4.7%), and just over
half our residents are renting,
compared to just under a third

in greater Melboume

About a quarter of our
community speaks a language
other than English at home,
compared to a third in greater
Melbourne. The most widely
spoken non-English languages
in Yarra are Vietnamese, Greek
and Mandarin. There are 385
Aboriginal and Torres Strait
Islander people living in Yarra.

Yarra is economically and socially
diverse. While nearly a quarter of
households earn over $3,500 per
week, more than one quarter
earn less than $1000 per week
and many are living with
economic hardship and social
disadvantage. Around 10% of

our community lives in public
housing. Nearly half of Yarra . 5
residents have a Bachelor degree i ——

or higher, and just under a third P S——

have no tertiary qualifications. As - S T

our population continues to grow (£ . o e ™ h-
and general socio-economic ':-"'\._ %
status improves, there will be y

increasing importance for telling

the underlying story of

disadvantage and social justice

to ensure appropriate access to

fundmg and service responses.

E—
Pan Afrlkan Poets Café founder Zai Zander
(pictured at the 3CR studio in Fitzroy).



Place

Yarra is renowned for its
dynamic mix of retail, hospitality
and entertainment precincts. Its
235 hectares of parkland and
open space offer a welcome
buffer to high density living, and
its heritage buildings are central
to its character. About two
thirds of all properties in Yarra
are covered by a heritage
overlay, including residential,
commercial, industrial and civic
buildings. In fact, more
properties are covered by a
heritage overlay in Yarra than in
any other municipality in
Victoria.

Identity

Yarra’s identity as a creative place
is built upon the legacy of the
students, artists and activists who
moved here in the 1970s and 80s.
It is home to 60 art galleries,
numerous artist studios, over 50
live music venues, three
community radio stations and a
growing creative industry.

Fitzroy and Collingwood have
historical significance for the
Aboriginal community as they
were a major hub of social and
political activity, and today remain
a critical centre for Aboriginal
services and organisations.

Yarra City Council 07
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Economy

Yarra has a thriving local economy
employing nearly seventy
thousand people. The largest
employer is the health sector,
which accounts for over a fifth of
all jobs, closely followed by the
retail food and accommodation
sector. Most of Yarra’s workers
(86%) live outside the municipality.
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Your
Council

The Yarra community is represented by nine elected Councillors.

While individual Councillors

are able to consult with their
constituents and advocate on their
behalf, it is only as a collective that
they can make decisions affecting
the municipality.

Langridge Ward
Councillors

Cr Danae
Bosler

Elected 2016

Melba Ward
Councillors

Cr Mi-Lin
Chen Yi Mei

Elected 2016

Each November, Councillors elect
a Mayor from within their ranks to
chair formal meetings and speak
on behalf of Council in a variety
of forums.

Cr Stephen
Jolly

First elected 2004 and
subsequently re-elected 2008,
2012 and 2016

Cr Daniel
Nguyen

Elected 2016

This Council was elected on
22 October 2016.

lts term will conclude on
24 October 2020.

Cr Amanda
Stone

First elected 2008 and
subsequently re-elected 2012 and
2016. Cr Stone served as Mayor for
2008/2009 and was elected again
for 2016/2017.

Cr James
Searle

Elected 2016
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Nicholls Ward
Councillors

Cr Misha Cr Jackie Cr Mike
Coleman Fristacky MCcEvoy
First elected 2012 and First elected 2002 and Elected 2076
subsequently re-elected 2016. subsequently re-elected 2004,

2008, 2012 and 2016

Outgoing councillors

Five Councillors concluded their time in office in October 2076.

Cr Geoff Barbour

Cr Roberto Colanzi

Cr Sam Gaylard

Cr Simon Huggins

Cr Phillip Vlahogiannis
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Report of
operations

The year in review

Following is a snapshot of
the year’s work towards
achieving our strategic
objectives.

gm
- ©
L
Eq
2¢  Celebrating Yarra’s Supporting
Uniqueness Yarra’s Community
2 > The Heritage Gap Study > Eligible people were assisted
E focussed on heritage places, to transition to the National
T particularly in commercial Disability Insurance Scheme
% areas and activity centres, to (NDIS). Yarra is the first council
improve statements of in Victoria to roll out the NDIS,
significance. with about 750 local residents
> Multicultural residents and expected to join.
communities continued to be > A range of evidence-based
supported through the programs was delivered to
Multicultural Partnerships support the wellbeing of
Plan. This included the parents, families and young
introduction of Council people. This included a parent
information packs in ten education program and a youth
languages. mental health program.
> The Aboriginal and Torres > Older residents continued to be
Strait Islander community supported through the River of
continued to be supported Life: Positive Aging Strategy.
through the Aboriginal This year’s focus included the
Partnerships Plan. This LGBTIQ Plan to support
included working towards inclusive practice within Aged
creating a Stolen Generations and Disability services.
Marker and garden. » Bargoonga Nganjin, the new
> A range of public art projects North Fitzroy library branch
were delivered, including a and community hub, was
new temporary work on the opened in April.
Edinburgh Gardens plinth. » Upgrades and renovations were
> Community consultation for undertaken at the three leisure
the next four-year Council centres. These included change
Plan reached out to under- room renovations and a
represented groups to ensure heating-cooling upgrade.
their voices were heard. » Five Neighbourhood
Community Infrastructure Plans
were completed. These will
guide infrastructure planning
for library, leisure and child care
services.
> Service reviews were
completed for a number of
Council services. This is part
of a progressive review of
long-term direction of all
Council services.
Council @ Yarra maintains four
Fast Facts customer service centres,

responding to 170,000
community requests each
year.

@ Yarra’s five public libraries

attracted 571,513 in person
visits and 634,105 web
visits in 2016/17.



Making Yarra
More Liveable

Ensuring a
Sustainable Yarra

Yarra City Council
Annual Report 2016/17

@

Leading Local
Government

1

> Underground sensors were
installed in high-demand
time-restricted parking bays
to encourage compliance.
This will create more free bays
for residents in residential
areas and customers in
commercial areas.

» Sports lights were installed
at two soccer fields in Kevin
Bartlett Reserve, increasing
the capacity for training on
these pitches.

> Yarra’s Licensed Premises
Planning Scheme amendment
was put on exhibition. This will
help us better manage the
location, size, operation and
hours of licensed venues.

> A proposed new park in
Abbotsford, by way of a road
discontinuance, reached
detailed design stage.

> Construction on a shared
pathway at Coulson Reserve
neared completion, helping
to make the area safer for
pedestrians, cyclists and other
park users.

» Advocacy continued for
sustainable transport,
including bicycle
infrastructure and improved
public transport.

> A review of Yarra’s activity
centre built form is near
completion. This will inform
urban design guidelines and
planning height controls.

> Yarra was named 2016
Sustainable City of the Year
at the Keep Victoria Beautiful
Awards. Yarra also won three
out of eight category awards.

> The Urban Forest Strategy
is near completion. This will
provide direction for urban
greening, with a focus on
reducing the urban heat island
effect.

> A new four-year funding
agreement with the Yarra
Energy Foundation was
entered into. The foundation
helps residents and businesses
reduce their carbon emissions.

> The contract for new solar
and/or replacement battery
installation has been awarded
as part of the adaptive assets
program.

> A number of advocacy
projects were undertaken,
including Richmond High
School, Regional Sports
Facility and affordable
housing.

> Twitter and Facebook were
added to Yarra’s customer
service platform. This has
expanded options for
residents and ratepayers
to contact our customer
service team.

> A continuous quality
improvement framework
was trialled for branches
undertaking a Service
Review to make systems
and processes more efficient
and effective.

> A successful Council election
was held, followed by a
comprehensive induction
process.

@ Yarra maintains more than
120 parks and gardens,
including 35 playgrounds.

@ Yarra conducts up to 100
community consultations
annually to inform decision
making.



Looking ahead

Our new four-year plan, Yarra
Council Plan 2017-2021, which
was adopted in August 2017,
has seven Strategic Objectives.

Objective 1: A healthy Yarra
- a place where community
health, safety and wellbeing are
a focus in everything we do.

Objective 2: An inclusive Yarra
- a place where inclusion,
diversity and uniqueness are
welcomed, respected and
celebrated.

Objective 3: A sustainable Yarra
- a place where Council leads on
sustainability and protects and
enhances its natural
environment.

Objective 4: A liveable Yarra
- a place where development
and growth are managed to
maintain and enhance the
character and heritage of the
city.

Objective 5: A prosperous Yarra
- a place where local businesses
prosper and creative and
knowledge industries thrive.

Objective 6: A connected Yarra
- a place where connectivity
and travel options are
environmentally sustainable,
integrated and well-designed.

Objective 7: A leading Yarra
- a place where transparency,
performance and community
participation drive the way we
operate.

oved Richmond local and activist Nancy Peck.
o



10 of the actions we have planned for 2017/18

1.

New Parks

We will continue to increase
the amount and quality of
green open space through
the strategic acquisition of
land, the conversion of urban
land to open space and/or
the creation of pocket parks
in high-density areas.

. Stolen Generations

Marker project

We will complete the Stolen
Generations Marker project in
partnership with the local
aboriginal community, in
particular members of the
Stolen Generation.

. Reduction in organic waste

We will investigate,
implement and promote
initiatives to divert organic
waste from landfill. This will
begin with a pilot program to
reduce organic waste
through diversion programs.

Activity Centre
Structure Plans

We will continue to develop
structure plans for Yarra's
major activity centres that
build on the unique character
of each precinct.

5. Development

Contributions Plan

We will prepare a Planning
Scheme Amendment to
implement a Development
Contributions Plan, which will
be used to collect payments
towards the provision of
infrastructure triggered by new
development.

. Live music support

We will continue to support live
music in Yarra through
advocacy, grants, funding and
partnerships.

. Yarra Spatial Economic

Employment Strategy

We will prepare the Yarra
Spatial Economic and
Employment Strategy to guide
Yarra's long-term capacity for
employment and economic
growth.

. Wellington Street

Bike Lane (Stage 2)

We will complete construction
of the Wellington Street Bike
Lane (Copenhagen style) to
Johnston Street.

9.

10.

Yarra City Council 13
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Traffic management initiatives

We will continue to provide low
speed environments and
community education for
pedestrians, cyclists, motor-
cyclists and vehicle drivers and
passengers.

Services Policy

We will develop the Services
Policy to guide the types of
services and service levels we
provide. This will be informed
by a participatory/deliberative
engagement process.
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Mayor's
message

This year’s Annual Report
covers the fourth and final
year of our Council Plan
2013-17. I’'m pleased to say
that we finished on a high
note, completing 83% of our
Annual Plan Activities and
meeting 85% of our
strategic indicator targets
for the year.

Our average Annual Plan
completion rate throughout
the life of this Council Plan
was 81%, which compares
favourably to the 67% we
recorded during the previous
four-year period. Our latest
result is a strong reflection of
our ongoing commitment to
accountability and
continuous improvement.

This year we delivered 185
important services to the
community, demonstrating
once again that local
government is about much
more than roads, rates and
rubbish.

A voice for the
community

When a big issue is having an
impact on members of our
community, we have a legislative
responsibility to show leadership
and advocate on their behalf.

Over the past year we have taken
a leadership position on some
issues of critical importance to our
community, including the need for
a medically supervised injection
facility to tackle the high number
of overdose deaths occurring in
Richmond and surrounding
suburbs.

Another example was our strong
support for marriage equality,
resolving to fly the Rainbow Flag
at our each of our town halls until
the Marriage Act is changed to
recognise the rights of our LGTBIQ
community.

We also continued to work with
the Yarra Riverkeeper and
community groups to highlight the
need for better protections for the
Yarra River Corridor. Qur clear and
consistent advocacy was
rewarded, with the state
government announcing a
landmark Yarra River Action Plan.

Listening and learning

Our positions on the issues
affecting our community are
informed by an unwavering
commitment to local consultation
and engagement.

This year we heard from more than
4000 people across more than 30
engagement projects. Community
members provided feedback
in-person at our pop-up sessions
and scheduled workshops, via our
Your Say Yarra website, or via
more traditional methods such

as email and post.

Major consultations included our
Council Plan and Budget, Urban
Forest Strategy, Reimagining
Victoria Street, Bridge Road
Streetscape Masterplan, Rose
Street Feet First Project, and
upgrades to Darling, Langdon,
McConchie and Wangaratta
reserves.

Celebrating Yarra’s
achievers

Every year we use our awards
program to highlight the ways
that local people and
organisations are enriching the
life of our city.

| was thrilled to present our 2017
Citizen of the Year Award to
Lachlan Mosley. The Richmond
father of seven was recognised for
his work with young people,
including driving the establishment
of girls teams at the Richmond
Junior Football Club and
Richmond Union Cricket Club.

Congratulations also to Kerry
Walker and Antoinette Braybrook
(our Inspirational Women of Yarra
Award winners), Riyadh Aden
(Young Citizen of the Year), Jeff



Lowinger and Sally Clarke
(Community Service of the Year)
and The Gertrude Street Projection
Festival (Community Event of the
Year), as well as to the seven
winners of our annual
Sustainability Awards.

‘Thank you

| have greatly appreciated the
energy and enthusiasm shown by
my new and returning colleagues,
and I'm proud of all that we have
accomplished in 2016/17. | would
also like to acknowledge the
service of the five Councillors
whose terms concluded at the last
election. Their work over the past
four years has resulted in many
great outcomes for our
community.

Thanks also to everyone
responsible for implementing our
ambitious and innovative Council
Plan, including our dynamic CEO
Vijaya Vaidyanath and our highly
skilled workforce. Most of all I'd like
to thank our community members
for inspiring us with their creative
ideas, local knowledge and
irrepressible passion for Yarra.

Yarra City Council
Annual Report 2016/17
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Chief
Executive
Officer’s
message

Welcome to Yarra City
Council’s Annual Report
2016/17. This has been
another year of significant
wins for Yarra and also a
period marked by difficult
challenges. This is our
second budget under

the new rate capping
environment with an
unprecedented level of
financial restraint. Given
the ongoing pressures our
staff delivered an excellent
83% completion of our
Council Plan and Annual
Plan commitments for the
year.

Getting the basics right

Our commitment to core service
delivery was recently highlighted
in Metropolis Research’s
independent survey of 1,050
Yarra households.

Our top performing services
included rubbish collection (8.7
out of 10), services for families
and children (8.7), swimming
pools (8.6) and local libraries (8.5),
while our most improved services
included road maintenance, street
trees, and parks and gardens.

The annual survey found that in
2016, the average satisfaction with
a majority of everyday Council
services and facilities to be 7.9,
which is categorised as ‘excellent’.
Yarra's overall performance was
higher than the averages for
Metropolitan Melbourne and Inner
Melbourne.

Yarra's performance was also rated
‘good’ to ‘very good’ in the following
key categories: responsibility to the
environment, consultation and
engagement, responsiveness to
community needs, maintaining trust
and confidence, representation and
advocacy, and making decisions in
the interests of the community.

Beyond rate revenue

This year the state government
capped rate increases at 2.5% and
we elected not to apply for an
exemption, focusing instead on
innovation and financial restraint.
We continued to review our
operations throughout the year to
ensure that we are delivering the
most important services and
providing the best value for
money for the community.

As we journey deeper into the
rate capping era, it’s vital that we
continue to identify alternative
funding opportunities and reduce
our reliance on rate revenue. A key
priority of our advocacy program
during 2016/17 was to obtain
funding from other sources
including state and federal
governments. A great deal of
research and advocacy goes into
each of our successful grant
applications, and I'm pleased to
say that we secured more than
$2.6m in grant commitments
during this period.

This year’s highlights included
$1.8m for various traffic
infrastructure improvements
from the federal government’s
Infrastructure Investment Black
Spot Programme, $249,665 for
the development of a Victoria
Street Streetscape Masterplan
from the Department of Justice
and Regulation’s Public Safety
Infrastructure Fund, and $30,000
for our annual Leaps and Bounds
Music Festival from Creative
Victoria.

Celebrating our
achievements

My team is T00% focused on
delivering exemplary outcomes for
the Yarra community, and it is
always pleasing when these efforts
are formally acknowledged. Our
work was celebrated with a range
of awards during 2016/17. Here are
some highlights:

> Yarra received a prestigious
United Nations Association of
Australia World Environment
Action Award in the category
of Local Government Climate
Action.



Our commitment to workplace
health and safety was
acknowledged with a Leadership
in the Public Sector Award for
Risk Management from the
Institute of Public Administration
Australia (IPAA).

Our program to upskill our

staff on LGTBIQ inclusivity was
recognised with an LGPro Award
in the Diversity and Inclusion
category.

We received the national Keep
Australia Beautiful Sustainable
Cities Award in the Community
Action and Wellbeing category.
At the state level, we received
three honours, including
Sustainable City of the Year.

Our commitment to serving
our diverse communities
was recognised at Victoria’s
Multicultural Awards for
Excellence 2016 in the Local
Government category.

Council won a Resilient
Australia Award (Victoria)

in the Government category for
increasing awareness of
heatwaves in migrant
communities living in public
housing.

Our Senior Advisor Emergency
and Risk Management was
acknowledged with a SACS
Leadership Award in the Local
Government Non-Executive
category.

Our Manager Leisure Services
received the Most Outstanding
Contribution in the Aguatics
Industry at the Aquatics
Recreation Victoria Awards.

I'd like to conclude by thanking our
Mayor and Councillors for their
guidance, energy and support over
the past 12 months, as well as our
staff who passionately deliver
services every day that result in
high-quality outcomes for our
community.

Yarra City Council
Annual Report 2016/17
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Chief
Financial
Officer’s
report

The following pages provide
a summary of Council’s
financial activities over the
past year, from 1 July 2016
to 30 June 2017.

Council’s financial
performance for the year
focused on achieving the
objectives of the Council
Plan 2013-17. Financial
performance into the future
is guided by both the current
Council Plan 2017-21 and the
Long Term Financial
Strategy. Ensuring financial
sustainability and the
maintenance and
improvement of
infrastructure assets,
enhancing quality services
and outcomes to the
community, along with and
achieving of future operating
surpluses, are key
considerations. Full financials
available in the Financial
Statements section.

Financial snapshot

» 180.7 million revenue in 2016/17
compared to $170.9 million in
2015/16.

> $17.5 million operating surplus in
2016/17 compared to $10 million
in 2015/16.

> $34.3 million capital works
program in 2016/17 compared
to $30.6 million in 2015/16.

» $1.685 billion in assets in 2016/17
compared to $1.671 billion in
2015/16.

Operating result

The 2016/17 Annual Financial
Statements reflect an operating
surplus of $17.5 million. This result
represents a favourable variance of
$12.45 million to the adopted
budgeted result of $5.05 million
surplus. This is the accrual
accounting result, prepared in
accordance with the Australian
Accounting Standards, it is not a
surplus cash result. The operating
result includes non-cash items
such as depreciation. For Council’s
cash result, please refer to the cash
flow statement.

Operating revenue of $180.7

million was $4.5 million favourable
compared to the budget of $176.2
million. The major favourable
components were user fees, and
operating and capital grants; offset
in part by less than expected
parking revenue.

Net results 2012/13 to 2016/17

2012/13 2013/14

$000s $000s

Revenue 144,663 157,326
Expenses 137,434 144,653
Net result 7,229 12,673

> $101.5 million in rates and
charges (56.1% of income) in
2016/17 compared to $97.9
million (57.3% in 2015/16).

> $34.1 million in cash holdings
in 2016/17 compared to $22.5
million in 2015/16.

> Debt of $46 million (including
$13.5 million to fund the
Bargoonga Nganjin, North
Fitzroy Library) in 2016/17
compared to $32.5 million
in 2015/16.

Some of the additional grant
revenue was received in advance
for 2017/18 and is required to be
utilised this financial year.

Operating expenditure of $163.2
million was $7.9 million favourable
to the budget of $171.1 million. This
was mainly due to savings on
depreciation and materials and
services, including legal fees. Some
of the savings on materials and
services will be required to be
utilised this financial year. For
example, for grant-funded
programs where the funding has
not been spent by the end of the
financial year, these savings will
need to be carried over into
2017/18 so the grant funds can be
spent and fully acquitted.

The full income statement is found
in the Financial Statements
section.

2014/15 2015/16 2016/17
$000s $000s $000s
164,462 170,910 180,679
154,527 160,901 163,173
9.935 10,009 17,506



The net result is Council’s operating result comprising
operating revenue less operating expenditure.

It includes non-cash items, such as depreciation

and accrual accounting items, and is therefore not a

cash surplus. Council’s cash movements are reported

in the Cash Flow Statement.

Equity

Council continued to build its
equity and increase its overall
value over the last financial year
to $1.65 billion. This is mainly due
to the surplus for the year.

Cash

Cash levels increased due to
borrowings taken up towards the
end of the financial year. The full
statement of cash flows can be
found in the Financial
Statements section.

Balance Sheet

Council increased total equity
during the year by $17.5 million.
Refer to the Financial Statements
section for the full Balance Sheet.

Year-end balance 2016/17

Balance at the beginning of year
Surplus for the year
Net reserves movement (incl. revaluation)

Balance at end of financial year

Year-end cash position 2016/17

Net cash provided by operating activities
Net cash used in investing activities

Net cash provided by financing activities
Net increase in cash held

Cash at the beginning of the financial year

Cash at the end of the financial year

Summary Balance Sheet 2016/17

Current assets (incl. cash assets $34.1m)
Non-current assets

Total assets

Current liabilities

Non-current liabilities

Total liabilities

NET ASSETS

Accumulated surplus

Reserves

EQUITY

Yarra City Council 19
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Council’s actual cash has restrictions placed on it for
future committed purposes such as trust funds and
deposit returns, carry forward capital works and
developer contributions received.

1,637,562
17,506
44
1,655,112

32,988
(33,369)
11,989
11,608
22,544
34,152

48,848
1,685,274
1,734,122

32,434

46,576

79,010
1,655,112

598,773
1,056,339
1,655,112
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Chief Financial
Officer’s report

Capital Works Program

Council delivered a $34.3 million
capital works program, including:
$15 million on buildings, $14.8
million on infrastructure such as
roads, footpaths, drainage, and
open space/recreational facilities,
and $4.5 million on plant,
technology and other assets. Refer
to the Financial Statements section
for more detail on Council’s capital
works program.

Financial Statements

Council’s financial statements
detail the total financial
transactions and activities for
the year and also provide an
overview of Council’s financial
position. The financial report
includes five major financial
statements: the Comprehensive
Income Statement, the Balance
Sheet, the Statement of Changes
in Equity, the Statement of Cash

Flows, and the Capital Works
Statement. Refer to the Financial
Statements section for full details.

Comprehensive Income by category 2016/17

Income Statement Income by category Income ($000s) %
Major categories of both income

and expenditure to determine the RSCSICE G ER 101,482 261
surplus (or deficit) for the year are Statutory fees and fines 26,929 14.9
included in the Comprehensive

Income Statement. The operating sl Tess 27582 59
surplus‘for 2Q16/17 (income less Government grants 16,338 9.0
expenditure) is $17.506 million. Contributions 5888 23

Total operating income of $180.68

million was achieved and total Net gain/(loss) on disposal

operating expenditure of $163.17 of non-current assets 563 0.3
million was incurred. Major income :

categories include rates and Other income = 1
charges, statutory fees and fines, Total 180,679 100

user fees, government grants,
contributions and reimbursements.
The following table details the
composition of Council’s $180.68
million total operating income for
2016/17.




Expenditure by category

The majority of Council’s
expenditure relates to direct
service delivery. Major expenditure
categories include employee costs,
materials and services, bad/
doubtful debts, depreciation, and
borrowing costs. The following
table details the allocation of
Council’s $163.17 million total
operating expenditure for 2016/17.

Balance Sheet

Council’s Balance Sheet (see

the Financial Statements section)
shows what Council owns (its
assets) and what it owes (its
liabilities) and its net worth.

The major components of assets
include property (land and
buildings), infrastructure assets
(roads, footpaths, drains) plant
and equipment, cash and
investments and debtors. As at
30 June 2017, Council held $1,734
million in assets, an increase on
the previous year of $26 million.

Liabilities

Council’s liabilities include amounts
owed to suppliers, employee leave
entitlements and debt. As at 30
June 2017, Council’s liabilities total
$79 million, which is an increase of
$8 million on the previous year.

Increased debt in 2016/17 reflects a
loan taken to support the building
of Bargoonga Nganjin, North
Fitzroy Library.

Expenditure by category 2016/17

Expenditure by category
Employee costs

Materials and services
Bad and doubtful debts
Depreciation

Borrowing costs

Other expenses (e.g. auditors’ fees,
Councillors’ allowances)

Total

Council assets 2012/13 to 2016/17

2012/13

2013/14
$000s

1,534,760

$000s

Assets 1,479,576

plo) V:VAL
$000s

1,605,856

Other liabilities and debt 2012/13 to 2016/17

2012/13 2013/14
$000s $000s

Other
liabilities 31,338 33,28]
Debt 13,137 32,500

2014/15
$000s

35,279
32,500
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$000s
78,003
60,218
2,392
20,347
1,605

608

163,173

2015/16
$000s

1,708,562

2015/16
$000s

38,501
32,500

47.8
36.9
1.5
12.5
1.0

0.3

100

2016/17
$000s

1,734,122

2016/17
$000s

33,010
46,000
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Chief Financial
Officer’s report

NV

Statement of Council equity 2012/13 to 2016/17

Changes in Equity 2012/13 2013/14 2014/15 2015/16 2016/17
The Statement of Changes $000$ $000$ $000$ $000$ $000$
in Equity (see the Financial Community

Statements section) details the equity 1435101 1,468,981 1538077 1637561 1655112

changes in Council’s retained
earnings, including reserves
movement, over the reporting
period. Council’s equity as at 30
June 2017 is $1.65 billion, which is
an increase of $17.5 million during
the year due to the surplus on
operations and minor asset

revaluation.

Statement of Cash balance 2012/13 to 2016/17

Cash Flows 2012/13 2013/14 2014/15 2015/16 2016/17
The cash flow statement $000s $000s $000s $000s $000s
(see the Financial Statements Cash balance 18,918 21719 22,435 22544 34152

section) details Council’s cash
inflows and outflows for the
year. Council’s cash balance as
at 30 June 2017 is $34.1 million,
which increased by $11 million
on the previous year due to
loan borrowings taken up for
capital works. This cash
balance will be utilised to meet
Council’s current liabilities, as
well as covering carry-forward
capital works and grants
received in advance.

Audit opinion Future directions
The Victorian Auditor General has Council will continue to provide Future funding options to provide
given Council a clear audit opinion cost-effective, high quality, appropriate cash levels to maintain
and expressed that the 2016/17 accessible services to the extensive operational and capital
statements present fairly community while driving efficiencies  expenditure programs will be

to improve financial sustainability. the initial focus as part of the

long-term financial strategy review.
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Buildings

Roads, footpaths, kerb and channel constructions,
drains, cycleways

Open space improvements
Information systems

Plant and equipment and other
Library resources

Total

Seniors Week
planting activities.

15,053
11,359

3,389
2,231
1,585

662
34,279
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Capital works highlights 2016/17

Bargoonga Nganjin, North Fitzroy Library construction 9,007
Richmond Recreation Centre renovations 1m7
Collingwood Town Hall roof restoration 989
Fitzroy Swimming Pool change rooms renovations 726
Fitzroy Town Hall roof restoration 484
Collingwood Leisure Centre works 392
Collingwood Seniors Centre/Willowview Centre works 305
Yarra Community Youth Centre renovations 233

Shared pathway - Merri Creek Trail to Coulson Reserve 737
Williams Reserve works 476
Yarra Primary School works and Joint Use Agreement 348
Kevin Bartlett Reserve - Fletcher soccer grounds 202
Mayors Park tennis court resurfacing 139
Scullin Walk works 120
Library resources 662
Edinburgh Gardens war memorial restoration 51

49 road pavement renewal projects 3,027
Various local area traffic management and transport projects 2,648
45 footpath renewal projects 1,955
13 drainage renewal/upgrade projects 1,324
13 right-of-way (lanes) renewal projects 958
11 kerb and channel renewal projects 580
9 tree root barrier treatments 415

Targeted Disability Discrimination Act infrastructure upgrades to improve accessibility 175
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Capital works spotlight

As part of this years’ capital works program we have
invested in four projects that will contribute to the
health and wellbeing of our community, and one
that will support our businesses and residents alike.

A4

Bargoonga Nganjin,
North Fitzroy Library
construction

2016/17 expenditure: $9,007,000

The Bargoonga Nganjin, North
Fitzroy Library facility was
successfully completed and
opened on 8 April, bringing to
fruition a state-of-the-art
community facility and realising
a long-held dream of the local
community.

Over three levels, Bargoonga
Nganjin is home to a library,
maternal child health service,
playgroup spaces, Council
customer service centre,
community meeting rooms,
exhibition space and a spectacular
roof top garden.

Leisure centres
renovation
2016/17 expenditure: $2,285,000

Major renovation works were
undertaken across Yarra’s three
leisure centres to upgrade assets
for compliance with the Disability
Discrimination Act 1992 and to
improve the amenity and customer
experience of the facilities. Also
included was the replacement of
mechanical plant/equipment and
renewal of flooring and internal
paint finishes.

Bargoonga Nganjin has a six star
Green Star rating - the highest
environmental rating awarded by
the Green Building Council of
Australia. It also incorporates a
range of best-practice universal
access provisions throughout the
facility, which provide for the
needs of people with a disability,
including a Changing Places facility
that meets the requirements of the
internationally recognised
standard.

This program of works included a
major renovation of the wet-side
change rooms at the Richmond
Recreation Centre and stage one
renovation (male change rooms)
at the Fitzroy Swimming Pool,
with completion of stage two
renovation (female change rooms)
at that facility to follow in 2017/18.




A new open space for school and
community use has been
developed on the existing school
grounds at Yarra Primary School as
part of a Joint Use Agreement
between Yarra City Council and
the school.

Features of the new open space
include:

> a new rain garden and nature
play areas

> parkour facilities
> table tennis area

> games area with hopscotch and
a maze

Council invested in a suite of new
technology to support parking
operations.

A key part of this project is the
installation of underground sensors
in unmetered time-restricted
parking bays in high-demand and
highly contested parking areas.
This new technology encourages
drivers to comply with time
restrictions, creating more free
bays for residents in residential
areas and customers in commercial
areas.

A total of 1750 sensors were
installed up to June, with about

> BBQ and picnic settings

> improved and expanded turf
mound

The school’s existing playground
area and synthetic sports surfaces
were retained, along with all of the
trees on the site.

The park is open for community
use from 7am to 8am and after
5pm on school days, and all day
on weekends and holidays.

4,000 sensors ultimately to be
rolled out. These will be located
primarily in Richmond and
Cremorne, as well as in other
high-demand areas.

The project also involves the
implementation of new
infringement processing
technology in both the field and
the office to support effective and
efficient parking compliance
operations.

Lastly, a new PayStay solution for
paid parking was also rolled out,
making payment of parking fees
via smartphone more convenient.

Yarra City Council
Annual Report 2016/17
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Your
Investment
in Yarra

Your rates provide vital
Council services that help
improve your neighbourhood
and create a healthy, vibrant
and connected community.
These are:

Family, youth and
children’s services

Maternal and child health, family
and support services, community
planning and advocacy, childcare,
kindergarten, playgroup and youth
services.

Aged and disability
services

Community care services and
community transport for older
people.

Leisure, arts,
culture and venues

Three leisure centres and the
Burnley Golf Course, community
meeting spaces, public art and
festivals such as Leaps and Bounds
and Gertrude Street Projection
Festival.

Library services

Five library locations across Yarra,
creative activities and events for
the community.

Parks and recreation

Maintenance of open spaces,
including 120 parks and 35
playgrounds, street tree planting
and sports field allocation to clubs.

Strategic transport
and sustainability

Bicycle and pedestrian

infrastructure, advocacy for public
transport improvements, reduction
in energy consumption and waste.

Compliance,
parking and traffic

Animal management local laws,
food safety, parking enforcement
and traffic studies.

Waste and recycling

Rubbish and recycling, hard and
green waste, street cleaning,
graffiti removal, litter, dumped
rubbish, weed control and drain
maintenance.

Infrastructure and
asset management

Management and maintenance of
community buildings and facilities,
roads, drains, footpaths.

Construction
management

Building and other safety permits,
monitoring of major developments,
protection of local amenity and
24/7 emergency call out to assist
the community.

Strategic and
statutory planning

Yarra planning scheme review,
urban design frameworks, planning
permit applications, planning and
heritage advice, and VCAT
advocacy.

Customer service

Four customer service centres,
telephone call centre, after-hours
service and 170,000 community
requests processed annually.



Up to 100 community
consultations per year, advocacy
on key strategic issues, print and
website publications, social media
and communications.

Long-term financial planning,
annual budgeting, financial
management, performance
reporting, auditing, risk
management and emergency
management.

Two Council meetings per month,
Council agendas and minutes,
records management, freedom of
information and privacy and legal
expenses for a range of matters
such as planning, compliance and
construction management.

Human resources, organisational
development, innovation,
computer and telecommunication

support across all Council services.

Group fitness activity at
Richmond Recreation Centre.
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Council staff

Organisational
Structure

Current at 30 June 2017

%

Chief Financial
Officer

Manager Corporate
Planning &
Performance

Manager Compliance
& Parking

Manager Leisure
Services

Manager Innovation

Unit Manager Risk,
Audit & Procurement

Manager Aged
& Disability Services

Unit Manager Arts,
Culture & Venues

Manager Family,
Youth & Children’s
Services

Manager
Library Services

Manager
Building Assets

Manager
City Works

Manager
Construction

Manager
Engineering
& Asset
Management

Manager Traffic
& Special Projects



Manager
Recreation
& Open Space

Manager
City Strategy

Manager
Statutory
Planning

Unit Manager
Sustainability

Coordinator
Strategic
Transport

Coordinator
Waste
Minimisation

Manager
Customer Service

Unit Manager
Advocacy,
Engagement
& Media

Coordinator
Communications -
Digital & Brand

Coordinator
Corporate
Records

Senior
Governance
Advisor

Coordinator
Office Of Mayor
& Councillors

Unit Manager
Property Services

Unit Manager
Community
Partnerships

Coordinator
Engagement
& Inclusion

Coordinator
Human Resource
Services

Unit Manager
Occupational
Health & Safety

Coordinator
Organisational
Development

Unit Manager
People & Strategy
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Council staff

Executive
Management Team

A4

Vijaya
Vaidyanath

CHIEF EXECUTIVE OFFICER

The Chief Executive Officer is
responsible for the implementation
and maintenance of Council’s
policies. As the primary conduit
between Yarra’s elected Council
and its workforce, Vijaya ensures
that the organisation’s day-to-day
activities are in alignment with its
long-term strategic objectives.
The Chief Executive Officer
provides high-level advice to
Councillors and acts on behalf of
the organisation in a range of
contexts. She is ultimately
responsible for all services
provided by the Council.

Andrew
Day

DIRECTOR CORPORATE,
BUSINESS AND FINANCE

The Corporate, Business and
Finance Division is responsible for
managing Council’s financial
performance and long-term
financial sustainability. It is also
responsible for key corporate
planning processes and information
systems, along with providing
innovation, strategic procurement
and risk management support to
the organisation, as well as business
continuity and emergency
management coordination.
Externally the division manages
local laws compliance, and parking
enforcement and administration
services.



Ivan
Gilbert

GROUP MANAGER
CEO’S OFFICE

lvan oversees the Governance
Support Unit, the Mayor and
Councillors Office, the Records
Branch and Property Services, and
also assists the Chief Executive
Officer. Areas of responsibility
include organising council meetings
business, facilitating legal advice,
and maintaining the Policy
Management Framework. lvan is
also responsible for processing
Protected Disclosure matters in
association with IBAC, Freedom of
Information and State Ombudsman
inquiries, maintenance of Council’s
Public Register and Instruments of
Delegation. The Group Manager
Chief Executive’s Office also fills the
role of Internal Ombudsman.

Chris
Leivers

DIRECTOR COMMUNITY
WELLBEING

The Community Wellbeing Division
enhances community wellbeing
through policy development,
service delivery, community
planning and partnerships. Chris
oversees activities focussed on
community participation, through
services and activities related to
leisure, libraries, senior citizens,
children, young people and
families, arts, culture, venues,
access and inclusion. Chris also
has responsibility for Emergency
Management as the Municipal
Recovery Manager and his
divisional responsibilities include
project sponsorship for major
community infrastructure
initiatives.
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Joanne
Murdoch

DIRECTOR ADVOCACY
AND ENGAGEMENT

Jo is responsible for customer
service, internal and external
communications, stakeholder
engagement, issues management,
strategic advocacy, media
relations, design, corporate brand
and publications, digital
communications (including
website and social media) and
civic events. She is also the Chair
of Yarra’s staff Gender Equity
Committee and a sponsor of a
number of cross-organisational
projects.
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Executive Management
Team (cont.)

Bruce
Phillips

DIRECTOR PLANNING
AND PLACE MAKING

The services provided by the
Planning and Place Making
Division are designed to protect
and enhance Yarra’'s physical,
social and economic environment.
Bruce oversees activities related
to economic development,
environmental management and
advocacy, urban design, parks,
gardens and recreation, statutory
and strategic planning and
sustainable transport. Bruce also
has responsibility in implementing
the Inner Melbourne Action Plan.

i -

Guy Wilson-
Browne

DIRECTOR CITY
WORKS AND ASSETS

Guy is responsible for the provision
and maintenance of public
infrastructure in the City of Yarra.
As Director City Works and Assets,
he oversees roads and footpaths,
asset management, construction
management, and recycling and
waste, along with a range of other

activities related to the

management of buildings and
property. He is responsible for the
implementation of Council’s annual
capital works program.

Jane
Waldock

ASSISTANT DIRECTOR
PLANNING AND
PLACE MAKING

Jane’s primary area of
responsibility is the Sustainability
and Strategic Transport branch,
which includes the Environment,
Waste Minimisation, Urban
Agriculture and Strategic
Transport units. These teams
undertake advocacy and
engagement projects as well as
initiating and delivering transport
and environmental capital works
programs. Jane also manages
Council’s relationship with the
Yarra Energy Foundation.



Fred
Warner

GROUP MANAGER
PEOPLE, CULTURE
AND COMMUNITY

Fred is responsible for
organisational development,
recruitment and diversity, culture
and leadership, employee and
industrial relations, occupational
health and safety, and
management of WorkCover.
Fred is also responsible for
community partnerships,
Aboriginal and multicultural
affairs, community grants,
housing and homelessness, and
community safety.

Popular DJ Katie Pearson in
front of the Keith Haring Mural
in Collingwood.

Yarra City Counc
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Council staff

Workforce positions at
30 June 2017

At 30 June 2017, Council had a
total of 837.92 equivalent full-time
positions (which includes
temporary and casual positions)

Equivalent Full Time workforce positions by seniority and gender 2016/17
(including casual and temporary positions)

Band Band Band Band Band Band Band Band All

Structure 1 ) 3 4 5 6 7 8 other Total
Classification FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
Permanent FT - F 0.00 100 3450 5850 6700 6330 3280 2850 2350 309.10
Permanent FT - M 0.00 000 3950 3150 4400 5930 3900 3450 3350 28130
Permanent PT - F 0.26 414 3041 2315 1577 1387 6.33 223 13.08 109.23
Permanent PT - M 0.52 242 2395 16.28 5.55 214 110 0.00 350 55.45
Temporary - Female 0.00 0.21 1.00 1.84 3.52 1.61 1.50 1.30 1.00 11.98
Temporary - Male 0.00 0.21 1.00 0.42 1.83 2.61 050 050 1.00 8.07
Casual - Female 51 051 15.38 7.34 021 000 0.00 1.00 1.85 31.40
Casual - Male 51 0.51 15.38 7.34 021 000 0.00 1.00 1.85 31.40

TOTAL 11.00 9.00 16112 146.37 138.07 142.83 81.23 69.03 79.27 837.92




Equivalent Full Time workforce
positions by division and gender
2016/17 (includes casuals and
temporary positions)

Employment type/gender

Permanent FT - F
Permanent FT - M
Permanent PT - F
Permanent PT - M
Temporary - Female
Temporary - Male
Casual - Female
Casual - Male
TOTAL

* As at 30 June 2017

CEO’s Office

U
O

5.50

142

0.00

0.60

0.00

0.04

0.04

19.10

Planning & Place

IN
o
(o))
(@)

37.80

525

2.51

2.22

0.80

0.50

0.50

95.18

ity Works
Assets

C
&

30.00

98.00

2.60

1.64

3.02

4.02

0.50

0.50

140.28
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153.00 4250 18.50 8.00
57.00 65.50 8.50 9.00

82.84 6.47 6.77 3.88

38.73 8.51 3.27 0.80
2.83 1.71 1.40 0.20
1.54 1.71 0.00 0.00

23.47 5.29 1.61 0.00

23.47 5.29 1.61 0.00

382.87 136.96 41.65 21.88

309.10

281.30

109.23

55.45

11.98

8.07

31.40

31.40

837.92
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Performance
report

The Local Government Act
71989 requires each council
to adopt and report against
a four-year Council Plan,
which sets out the medium-
term direction of Council
and the outcomes sought by
Councillors for their term.

The plan must include
Strategic Objectives,
Strategies, Strategic
Indicators and a Strategic
Resource Plan. The
following report reflects
year four (2016/17) of the
Council Plan 2013-17.

Council produces an Annual
Plan alongside each year’s
Budget, setting out projects
and activities that Council
will undertake towards
achieving the Strategic
Objectives.
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Strategic Objectives

The Council Plan 2013-17 is
divided into five directions
known as Strategic Objectives:

> Celebrating Yarra’s Unigueness
> Supporting Yarra’s Community
» Making Yarra More Liveable

> Ensuring a Sustainable Yarra

> Leading Local Government

Strategies

Each Strategic Objective is
supported by Strategies, which
identify the focus for the next
four years.

Activities
Activities represent the work
undertaken by Council in pursuit

of Strategic Objectives and
Strategies.

Drawn from Initiatives in the
Council Plan 2013-17 and Actions
in and the Annual Plan 2016/17,
Activities provide a framework
for measuring Council’'s progress
towards each Strategic
Objective.

Strategic indicators

Strategic Indicators provide a

second framework for measuring
Council’s progress towards each
Strategic Objective.

TLIC &8 N

Service Performance
Indicators

Local Government (Planning and
Reporting) Regulations require
Councils to report on Service
Performance Indicators, which
align to Strategic Objectives.

Results of these indicators,
including comparisons with
other councils and sector
averages, will be published on
the Victorian Government’s
Know Your Council website
knowyourcouncilvic.gov.au

in November 2017.

Performance
Statement

Council is also required to
publish an audited Performance
Statement as part of its Annual
Report.

The Performance Statement
contains a selection of the
Service Performance Indicators
as well as a number of Financial
Performance Indicators and
Sustainable Capacity Indicators.
This is provided in the
Performance Statement section.
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Performance
report

COUNCIL
PLAN

Performance summary

Of the 46 Annual Plan Activities,
38 (83%) were completed or
on-track.

LOCAL GOVERNMENT
PERFORMANCE
REPORTING
FRAMEWORK

One of the 47 Strategic Indicators,
one was deferred by Council
resolution on Tuesday 7 June 2016
and therefore has not been
considered in these figures. Of the
remaining 46 Strategic Indicators,
targets for 39 were exceeded or
were within 10% of target for an
achievement rate of 85%.

COUNCIL’'S
HIGH LEVEL
PLANNING

REPORTING
TIER

(This is where
Council measures
its progress)



Performance against
Activities for each Strategic
Objective 2016/17

Activities

# complete % complete

Strategic Objective oron track oron track

Celebrating Yarra’s Unigueness 8 8 100%
Supporting Yarra’s Community 12 12 93%
Making Yarra More Liveable 13 13 61%
Ensuing a Sustainable Yarra 5 5 60%
Leading Local Government 8 8 100%
TOTAL 46 46 83%

Performance against Strategic
Indicators for each Strategic
Objective 2016/17

Strategic Indicators

# exceeded % exceeded
Strategic Objective or within or within
10% 10%

Celebrating Yarra’s Unigqueness 12 12 100%
Supporting Yarra’s Community 7 6 86%
Making Yarra More Liveable 11 8 73%
Ensuing a Sustainable Yarra 7 5 71%
Leading Local Government 9 9 100%

TOTAL 46 59 85%

Yarra City Council

Annual Report 2016/17

Annual Plan completion

rates 2013-17

(% Activities complete

or on track)

2016/17
2015/16

2014/15

% Activities

complete or
on track

83%

92%

81%
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STRATEGIC
OBJECTIVE 1

Celebrating
Yarra’s
Uniqueness

An ongoing focus for Council
is how to keep a sense of
history and place, as reflected
by streetscapes, shops and
houses, and how to pay
tribute to the lived history,
connecting with the stories
and experiences of those who
came before us and shaped
the character of Yarra.

Strategies

The following strategies guide
Council’s work in this area:

1. Protect heritage and the Yarra
River corridor.

2. Recognise the value of Yarra’s
Aboriginal cultural heritage.

3. Foster and promote Yarra's arts,

culture, history, diversity and
vitality.

4. Represent the community’s
views and needs, through
strategic advocacy to state and
federal governments, as well as

local services and organisations.

5. Engage and strengthen
connections with diverse
groups in our community.

6. Support Yarra’s business
community and celebrate and
promote sustainable, innovative
and creative business.

7. Advocate to businesses,
landowners and state
government to ensure
Yarra’s commercial and retail
businesses are provided in
accessible buildings.

8. Strengthen relationships with
key community partners such
as Australian Catholic

University, St Vincent’'s Hospital,

Epworth Hospital and others.
9. Advocacy for increased social

and affordable housing in Yarra,

including a minimum of 5% of
apartments designed to be
wheelchair accessible and
comply with DDA standards.

Services

The following services have
primary responsibility for
delivering Strategic Objective 1

Arts, Culture and Venues

Works with communities, artists,
organisations, businesses and
governments to achieve community
wellbeing, economic strength and
cultural vitality within Yarra. It
achieves this through involving local
people, investing in local practice,
and supporting a shared sense of
place.

City Strategy

Promotes land use planning that
achieves more sustainable
development outcomes, supports
a growing local economy and
facilitates high quality public
spaces. Promotes the health,
safety and wellbeing of Yarra
residents through social policy
initiatives.

People, Culture and Community
Supports community development
in Yarra. Promotes, competency,
effectiveness and wellbeing as a
shared responsibility of the
organisation and its people.



Highlight activities

> Work on the Stolen Generations
Marker and garden, which will
honour the struggles and
resilience of the Stolen
Generations, is well underway.
The Aboriginal and Torres Strait
Islander community shared
thoughts, ideas and stories by
participating in our community
survey and conversations, and
after an expressions of interest
process, five Aboriginal and
Torres Strait Islander artists with
links to Victoria were invited to
develop concept designs for the
project.

Yarra City Council
Annual Report 2016/17

> Speaking Your Language
information packs have been
produced in 10 languages. Each
pack contains 11 cards with an
outline of services for youth,
families, older people and people
with a disability, as well as
information about rubbish and
recycling services, leisure centres,
libraries and more.

> A new temporary artwork, Adam
Stone’s ‘A Fall From Grace (Self
Portrait Crash) II' has been
installed on the empty plinth in
the Edinburgh Gardens. The
plinth originally held a statue of
Queen Victoria, which
disappeared shortly after it was
erected in 1901.

> Community consultation for
the next four-year Council
Plan reached out to under-
represented groups such as

English and people who are

Chinese elderly residents to
people experiencing
homelessness, a Vietnamese
disability group to BBQ

groups.

young people, older residents,
people with low proficiency in

disadvantaged or vulnerable.
This included workshops for a
diverse range of groups from

participants (local Aboriginal
community) and a combined
workshop for our 14 advisory
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Activities

Of the eight Activities within this Strategic Objective, all eight (100%) are complete.

Derived
Activity from
1.01 Heritage Annual
Gaps Study Plan
Activity
1.02 Yarra River Council
planning Plan
controls Initiative
1.03 Aboriginal Annual
Partnerships Plan
Plan 2015- Action
2018
1.04 Multicultural Annual
Partnerships Plan
Plan 2015- Action
2018

% of

Summary

Council is progressively assessing areas and places for their 100%
heritage significance. A focus this year was reviewing

heritage places, particularly in commercial areas and activity

centres, to improve statements of significance.

The state government has introduced new interim planning 100%
controls along the Yarra River and will be establishing a Yarra

River trust and preparing legislation to provide greater

protection and improved management of the river.

The Aboriginal Partnerships Plan guides Council’s work with 100%
the local Aboriginal and Torres Strait Island community and

includes actions in the areas of community connection,

culture, employment and events.

The Multicultural Partnership Plan guides Council’s 100%

relationship with its multicultural residents and communities,
and includes actions in the areas of relationship building,
access and inclusion, opportunities and anti-racism.

target met
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STRATEGIC
OBJECTIVE 1

Celebrating
Yarra’s
Uniqueness

Activities (cont.)

Derived % of
Activity from Summary target met
1.05 Room to Create  Annual The Room to Create Charitable Fund supports arts 100%
Plan organisations with infrastructure related expenses.
Action
1.06 Affordable and Council A range of actions has been implemented to provide 100%
suitable spaces Plan suitable and affordable community and creative spaces,
for community Initiative including exploring options for underutilised spaces such
and creative as The Stables and Williams Reserve Community Room.
community
1.07 Public Art Annual This year’s activities include the Plinth Project in 100%
Projects Plan Edinburgh Gardens, the Carlton Library Billboard
Action program and a roving projection art program.
1.08  Accessible Annual Community engagement and consultation has included 100%
communication Plan access and inclusion initiatives for CALD communities
and engagement Action and people with disabilities.

Yarra’s Youth
Ambassadors are
challenging harmful
Stereotypas.
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Strategic Indicators
(measures of success)

All 12 Strategic Indicators were met
or exceeded.

Condition of Council-owned
heritage assets.

All Council heritage buildings were
considered fit-for-purpose with a
condition rating of three or lower,
meeting Council’s target of three
or better (on this five point scale,
lower numbers are better).

Increased participation in arts
and cultural activities in Yarra.

> Number of attendees at Council
sponsored festivals and events:
Council exceeded its target of
120,000 attendees, with an
estimated 197,000 people
attending events such as the
Lunar Festival, Leaps and
Bounds Music Festival, Gertrude
Street Projection Festival, Fiesta
and Reclink Community Cup.

> Number of projects funded:
Council funded 73 arts projects
through a range of funding
initiatives including small project
grants, triennial grants, visual
and public art projects. This
comfortably exceeded the target
of 30.

> Number of participation
focus projects funded:
Council supported 14
participatory community art
projects including Blakwiz,
Emerge, and Smith Street
Dreaming. There is no target for
this indicator.

> Number of public art projects
funded or produced:
Council exceeded its target of
three new works by funding a
total of eight, including, lightbox
installations at Carlton Library
and projections and pasteups in
Peel Street.

Numbers attending events and
activities for cultural and
ethnically diverse communities
at Yarra Libraries.

> Number of attendees at library
programs and events:
Attendance this year was 37,034,
which is well above the target of
25,000.

> Conduct an annual review of
cultural events and programs
delivered by Yarra Libraries:
Council met its goal by reviewing
all plans and programs on a
quarterly basis.

> Develop an annual program
of learning and reader focused
activities:
A program of learning and
reader-focussed activities was
delivered across all five library
branches.

Sustained or increased space,
both Council and privately owned,
available for creative practice.

> Develop a Richmond
Theatrette Program:
The program included Slapstick
Action Plan - comedy theatre
and disability theatre
development, Strive -
development of new theatre
piece, and Quippings - LGBTIQ
and disability performance
development.
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> Number of facilities
maintained for medium-term
accommodation for creative
organisations:
Council met its target of
maintaining five creative spaces,
which are Dancehouse, Yarra
Sculpture Gallery, Visionary
Images, Australian Print Council
and Women’s Art Register.

> Number of exhibition
spaces maintained:
Exhibition spaces were
maintained at the Richmond
Town Hall, the Fitzroy and
Richmond Libraries, and
Baroonga Nganjin. This exceeds
the target by one.

> Develop a corpus for the Room
to Create Fund of $200,000 in
the first four years:
The Room to Create Fund, a
perpetual fund for creative spaces
in Yarra, reached $318,957, which is
above the target of $265,000.

Number of new MOUs

established with key community

partners.

Council signed a Memorandum of
Understanding with Kangan,
Epworth and the Royal Flying
Doctors in 2016/17. Council also
signed a Memorandum of
Understanding with Australian
Catholic University and Melbourne
and Olympic Park Trust in previous
years for a total of five over the life
of the Council Plan.

Service Performance Indicators.

There are no Service Performance
Indicators for this Strategic
Objective.
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STRATEGIC
OBJECTIVE 2

Supporting
Yarra’s
Community

Council provides many services
and facilities important to the
community’s health and
wellbeing. Focus areas include
early childhood health,
education and development;
support for younger adults;
access and inclusion for people
with disabilities; and support for
older residents and people with
disabilities. Sports and
recreation facilities are also
important to local wellbeing,

as are thriving local businesses
offering jobs and services.

Strategies

The following strategies guide
Council’s work in this area:

1. Champion rights to civic and
community participation for
residents experiencing social
disadvantage.

2. Continue to create a resident-
friendly city that reduces
isolation, improves access to
the built environment and
builds social connections.

3. Undertake Community
Infrastructure Planning for all
Yarra neighbourhoods to inform
advocacy, funding applications
and developer contribution
negotiations.

4. Encourage greater social
cohesion and participation
through volunteer initiatives
and community development
activities.

5. Support Yarra’'s disadvantaged
community into employment
through direct recruitment,
social procurement or
development of social
enterprises.

6. Deliver Council services that
meet community priorities and
needs.

7. Ensure Council strategies and
plans address community
aspirations and needs and work
to deliver outcomes in a highly
integrated manner.

8. Ensure Council’'s Asset
Management Plans deliver
infrastructure and facilities that
are fit for purpose.

9. Implementation of the new
Disability Action Plan
continuing our focus on the
empowerment of residents with
a disability.

Services

The following services have
primary responsibility for
delivering Strategic Objective 2:

Aged and Disability Services
Works towards a cohesive, inclusive
and supportive community where
older people and people living with
a disability are leading healthy and
meaningful lives, and are respected
and valued members of the
community. It works with residents,
community groups, agencies and
other stakeholders to strengthen
local neighbourhoods and
communities, plan and deliver
services that enhance
independence, and support
advocacy at all levels.

Family, Youth and Children’s
Services

Works with the community,
agencies and other stakeholders to
develop and deliver services that
respond to the needs of children,
young people and families. Also
works to plan and partner, lead
networks, advocate and facilitate
outcomes.

Library Services

Ensures that the current and
future information, recreation,
educational, cultural and social
connectivity needs of the diverse
communities of Yarra are met.

Leisure Services

Provides a range of high quality
facilities and programs to meet the
health, leisure, sporting and social
needs of a broad cross-section of
the community.



Highlight activities

> Yarra assisted eligible people
to transition to the National
Disability Insurance Scheme
(NDIS), which commenced on
1 July and will give people with
a disability greater choice and
control over who provides their
services. Yarra is the first council
in Victoria to roll out the NDIS,
with about 750 local residents
expected to join.

> Yarra continued to support the
Balit Narrum network’s advocacy
for employment of full-time
positions to support Aboriginal
community members and
Aboriginal community controlled
organisations to prepare for
transition onto the NDIS.

This advocacy resulted in four
funded positions: one at the
Aborigines Advancement League
and three at the Brotherhood of
St Laurence.

> In partnership with Arts Access

Victoria and Yarra’s Disability
Services team, Yarra Libraries
developed a library-specific
disability-awareness and
accessible-customer-service
training program. This training
was rolled out to all library staff
and two officers at each branch
have nominated to become
Access Ambassadors. Together
they will champion accessibility
throughout our libraries and be
available to help people use our
spaces, facilities and services.
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> Yarra’s Family Services delivered

a range of evidence-based
programs including Mothers
Matter Too for women
experiencing perinatal or post-
natal depression or anxiety, an
after-school soccer program for
children, an African Women'’s
Group with New Hope
Foundation, Tuning into Kids
parent education program and
Space 4 Us a youth mental
health program with St Vincent’s
Mental Health.

Of the 12 Activities within this Strategic Objective, 11 (92%) are complete or on-track.

Activities
Derived
Activity from
2.01 North Fitzroy Council

Community Hub Plan
Initiative

2.02 Regional Council
Sports Facility Plan

Initiative

2.03 Leisure Centre Annual
Improvements Plan
Action

2.04 Hydrotherapy Annual

pool feasibility Plan
study Action

Summary

Now known as Bargoonga Nganjin, the new hub opened

in April.

% of
target met

100%

With a focus on service integration, it offers increased
space for library collections and activities, and provides
the neighbourhood with a new centre of community life.

Council continues to advocate to the state government

100%

and relevant agencies for the completion of a funding
case for the proposed Regional Sports Facility as part of
the mixed-use development of the former Gas Works

Site, 433 Smith Street, Fitzroy.

Improvements include renovation of change rooms at 50%
Fitzroy Swimming Pool and Richmond Recreation

Centre, installation of dry side heating, ventilating and air
conditioning system at Collingwood Leisure Centre.

Works will carry over into 2017/18.
The study was completed and hydrotherapy options

100%

were to be considered as part of the 2017/18 budget

process.
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STRATEGIC
OBJECTIVE 2

Supporting Yarra’s
Community

Activities (cont.)

Derived % of
Activity from Summary target met
2.05 Community Council Neighbourhood Community Infrastructure Plans guide 90%
Infrastructure Plan planning for all types of community infrastructure,
Planning Initiative including for library, leisure and child care services. Five

plans have been completed and will be presented to
Council in 2017/2018.

2.06 Service Reviews Council Council is progressively reviewing the long-term direction 100%
Plan of all Council services.
Initiative
2.07 Access and Council The Access and Inclusion Plan aims to improve access to 100%
Inclusion Plan Plan community participation, employment and social

Initiative activities, increase awareness and access to the built
environment. A focus this year was advocating for
improved access and equity for Aboriginal people with
disabilities and their carers.

2.08 Positive Ageing Annual The River of Life: Positive Ageing Strategy responds to 100%
Strategy Plan opportunities and the challenges of an ageing
Action population in Yarra. It aims to improve opportunities for

older residents to participate in the community and
remain active and independent. Current focus includes
the LGBTIQ Plan to support inclusive practice within
Aged and Disability services.

2.09 National Home Annual The national aged and disability care reforms have 100%
Care and Plan significant implications for how Yarra residents are
Disability Care Action supported into the future. Council has focussed on
reforms training staff, working with local agencies, supporting
eligible residents, and advocating for special needs
groups.
210 Communities Annual Communities That Care aims to build capacity within 100%
that Care Plan communities to improve the healthy development of
Action children and young people.

The priority areas are:
> reduce alcohol and drug use
» strengthen family relationships

> improve personal resilience of middle years young
people.
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Activity from Summary target met
21 Socio-economic Annual Advocacy is a focus of key strategies including the 100%
and social Plan Aboriginal Partnerships Plan, Multicultural Partnerships
justice advocacy Action Plan, Access and Inclusion Plan, as well as the portfolio

areas of homelessness, social and affordable housing,
Neighbourhood Houses and community safety.

Key activities in this area include:

» staff training and advocacy on responding to primary
homelessness

> building partnerships with service providers to the
Aboriginal community in Yarra

> advocacy around the implementation of harm reduction
strategies and issues arising from injecting drug use.

212 Richmond High Annual Where feasible Council has ensured community needs 100%
School advocacy Plan are considered in the planning of the new school in the
Action Richmond Town Hall precinct. This has included having a

representative on the New School Planning Group and
discussing traffic and parking implications with
Department of Education and Training.
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STRATEGIC
OBJECTIVE 2

Supporting Yarra’'s

Community

Strategic indicators
(measures of success)

Of the seven Strategic Indicators,
six (86%) were met or exceeded.

Number of submissions made to
the state government and the
federal Government on Yarra’s
diverse socio-economic profile.

The Strategic Advocacy
Framework guides the advocacy
efforts of Yarra City Council and is
a key priority of the 2013-17
Council Plan. This Framework, a
first for Yarra, outlines Council’s
strategic advocacy priorities in a
planned, coordinated and
resourced approach to facilitate
action and results.

Seniors Month Dancing at
the Fitzroy Town Hall
Reading Room:

Ve

These priorities have been
identified through a process of
evidence-based research and
benchmarking, consultation with
the community and the Council
Plan 2013-17.

A number of submissions have
been made this year including to
the review of The Liquor Control
Reform Act 1998 (Department of
Justice and Regulation), Plan
Melbourne Refresh (Department of
Environment, Land, Water and
Planning), correspondence to the
Commonwealth Attorney General
in support of ongoing funding for
community legal centres locally,
and response to Department of

Health and Human Services Rough
Sleeping in Victoria Situation
Appraisal.

There is no target for this indicator.




Number of new strategies and
plans that consider disability
access and inclusion.

All key strategies developed in
2016/17 gave consideration to
access and inclusion through
consultation with Council’s
Disability Advisory Committee or
liaison with the Disability Access
and Inclusion Officer.

Community infrastructure
plans developed for all
neighbourhoods.

Five Community Infrastructure
Neighbourhood Plans have been
completed, and will be presented
to Council in the first quarter
2017/18.

There was no target for this
indicator.

Volunteering Strategy
adopted by Council

This Strategic Indicator was
effectively deferred by Council
resolution on Tuesday 7 June 2016.

Service review framework
adopted by Council.

The service review framework
was adopted by Council during
2014/15.

Number of service areas
reviewed in accordance with the
service review framework each
year.

The target of eight reviews has not
yvet been achieved. An evaluation
of the Service Review program has
been commenced to identify
achievements to date and issues
relating to program
implementation. The evaluation will
provide recommendations on
future program delivery.

Progress is as follows:

> Aged and Disability Services
completed a service review.

> Family, Youth and Children’s
Services service review and
related projects will be presented
to Executive and Council in the
first quarter of 2017/18.

> Statutory Planning presented
preliminary findings and
recommendations to Executive
and a Councillors’ Briefing.

> Recreation and Open Space
commenced scoping their
service review and developed a
project plan, which will be
presented to Executive in the
first quarter of 2017/18.
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Achievement against actions
and targets in Asset
Management Plans

Council’s result of 92.5% exceeded
its target of 85%.

Highlights:

> A municipal-wide audit of
Council’s street trees and
streetscape plantings was
completed.

> The Open Space Asset
Management Plan is in draft
form.

> The Buildings Asset Management
Plan is undergoing final review.

> The revision of Road Asset and
Drainage Maintenance Plans has
been finalised.

> The Fleet Management Unit is

trialling lease arrangements for
passenger vehicles.
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STRATEGIC
OBJECTIVE 2

Supporting Yarra’s
Community

Service Performance Indicators

Service
Indicator
Measure

2014/15

Result

2015/16
Result

2016/17
Result

Aquatic facilities

Satisfaction
User satisfaction with aquatic facilities

(User satisfaction with how council has
performed on provision of aquatic facilities)

Service standard

Health inspections of aquatic facilities

(Number of authorised officer inspections of

Council aquatic facilities/Number of Council
aquatic facilities)

Health and Safety

Reportable safety incidents at aquatic
facilities

(Number of WorkSafe reportable aquatic
facility safety incidents)

Service cost
Cost of indoor aquatic facilities

(Direct cost of indoor aquatic facilities less
income received/Number of visits to indoor
aquatic facilities)

Service cost
Cost of outdoor aquatic facilities

(Direct cost of outdoor aquatic facilities less
income received/Number of visits to
outdoor aquatic facilities)

Utilisation
Utilisation of aquatic facilities

(Number of visits to aquatic facilities/
Municipal population)

80.7

2.00

$1.14

$0.00

1.8

81.80

3.00

1.00

$118

$0.00

11.63

84.2

4.33

$0.49

$0.00

11.96

Commentary!'

This continues to be a solid
result within acceptable
tolerances.

Additional inspections were
carried out on spa pools.

Significantly improved
revenue, and to a lesser
extent reduced expenditure,
has reduced the cost per visit
for 2016/17 compared to
previous years.

All City of Yarra pools are
defined as indoor pools
under the LGPRF guidelines

This continues to be a strong
result and reflects
significantly higher than
average utilisation compared
to the all Council's average
result.



Service
Indicator
Measure

Home and Community Care (HACC)

Timeliness
Time taken to commence the HACC service

(Number of days between the referral of a
new client and the commencement of HACC
NAservice/Number of new clients who have
received a HACC service)

Service standard

Compliance with community care common
standards

(Number of Community Care Common
Standards expected outcomes met/Number
of expected outcomes under the
Community Care Common Standards) x100

Service cost
Cost of domestic care service

(Cost of the domestic care service/Hours of
domestic care service delivered)

Service cost
Cost of respite care service

(Cost of the domestic care service/Hours of
respite care service delivered)

Participation
Participation in HACC service

(Number of people that received a HACC
service/Municipal target population for
HACC services) x100

Participation

Participation in HACC service by CALD
people

(Number of CALD people who receive a
HACC service/Municipal target population in
relation to CALD people for HACC services)
x100

2014/15

Result

27.32

83.33%

$0.00

$0.00

16.00%

13.00%

2015/16

Result

33.72

83.33%

$65.34

$65.34

13.44%

10.24%

2016/17
Result

NA

NA

NA

NA

NA

NA
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Commentary!'

Reporting on HACC ceased
on one July 2016 due to the
introduction of the federal
government’s NDIS and
CHSP programs.

Reporting on HACC ceased
on one July 2016 due to the
introduction of the federal
government’s NDIS and
CHSP programs.

Reporting on HACC ceased
on one July 2016 due to the
introduction of the federal
government’s NDIS and
CHSP programs.

Reporting on HACC ceased
on one July 2016 due to the
introduction of the federal
government’s NDIS and
CHSP programs.

Reporting on HACC ceased
on one July 2016 due to the
introduction of the federal
government’s NDIS and
CHSP programs.

Reporting on HACC ceased
on one July 2016 due to the
introduction of the federal
government’s NDIS and
CHSP programs.
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STRATEGIC
OBJECTIVE 2

Supporting Yarra’s

Community

Service Performance Indicators (cont.)

Service
Indicator
Measure

Maternal and Child Health (MCH)

Satisfaction
Participation in first MCH home visit

(Number of first MCH home visits/
Number of birth notifications
received) x100

Service standard
Infant enrolments in the MCH service

(Number of infants enrolled in the
MCH service (from birth notifications
received)/Number of birth
notifications received) x100

Service cost
Cost of MCH service

(Number of WorkSafe reportable
aquatic facility safety incidents)

Service cost
Cost of indoor aquatic facilities

(Cost of the MCH service/Hours
worked by MCH nurses)

Participation
Participation in the MCH service

(Number of children who attend the
MCH service at least once (in the
year)/Number of children enrolled in
the MCH service) x100

Participation

Participation in the MCH service by
Aboriginal children

(Number of Aboriginal children who
attend the MCH service at least once
(in the year) /Number of Aboriginal

children enrolled in the MCH service)
x100

2014/15

Result

102.00%

100.00%

$0.00

83.00%

74.00%

2015/16
Result

102.72%

97.00%

1.00

$90.71

79.82%

59.72%

2016/17
Result

93.20%

101.85%

$84.55

79.38

63.41%

Commentary'

Overall increase in service delivery
hours offered through the service.
Proportional decrease in first time
participation due to a number of
factors, including population increase,
population migration and data
management changes.

This continues to be a solid result
within acceptable tolerances.

While Council’s financial investment in
the service has increased in 2016/17,
the service has proportionally
delivered more service hours
compared to previous years, due to
higher demand resulting in a reduced
average cost for 2016/17.

Demand for service delivery has
increased as the Yarra population
continues to grow. Actual number of
service hours has increased, but
proportion of the population
participating has reduced slightly.

Increase in overall demand compared
to 2015/16 due to minor variations in
the Yarra Aboriginal and Torres Strait
Islander population and participation
rates in the Victorian Aboriginal
Health Service



Service
Indicator
Measure

2014/15

2015/16

Result Result

Libraries

Utilisation 4.00 4.46

Library collection usage

(Number of library collection item
loans/Number of library collection
items)

Resource standard 90% 99.14%

Standard of library collection

(Number of library collection items
purchased in the last 5 years/Number
of library collection items) x100

Service cost $8.25 $9.53

Cost of library service

(Direct cost to Council of the library
service/Number of visits)

Participation 18.94% 17.39%

Active library members

(Number of active library members/
Municipal population) x100

2016/17
Result

4.30

67.67%

$8.70

17.82%
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Commentary'

Temporary closure of Richmond
library for refurbishments and closure
of North Fitzroy library for the
opening of the new Bargoonga
Nganjin North Fitzroy Library during
2016/17 had an impact on number of
loans which in turn affected the
library collection usage compared to
the previous year, it remains a positive
trend over the three year reporting
period.

The 2017 result is higher than the 2016
average for all Council's (63%) but
lower than that for similar Council's
(73%) in 2016. The 2015 and 2016
result recorded the percentage of
stock purchased in the last five years
that remained in circulation and did
not include shelf stock over 5 years
old. The 2017 calculation now refers to
the total collection.

Significant savings were achieved in
the operational budget 2016/17 due to
improved efficiencies and savings due
to staff vacancies.

This continues to be a solid result
within acceptable tolerances.

" Commentary only required where a result falls outside a certain range or material variation threshold.
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STRATEGIC
OBJECTIVE 3

Making
Yarra More
Liveable

Strategies

The following strategies guide
Council’s work in this area:

1. Manage competing demands
for use of public and green
open space.

2. Continue to identify
opportunities to convert road
spaces and laneways for parks
or improved pedestrian spaces.

3. Increase amount of public and
open space in areas with least
access, in accordance with the
Open Space Strategy.

4. Advocate to protect green and
open spaces on Yarra's public
housing estates.

5. Upgrade and refresh Leisure
Centres, sports and recreation
facilities and grounds to meet
growing demands.

6. Seek to achieve more
communal private open space
within large developments.

7. Increase cycling through
improved access and
infrastructure.

8. Increase pedestrian activity and
safety through improved access
and infrastructure. This needs
to include improved access for
mobility aid devices.

9. Advocate for public transport
improvements.

10. Continue to implement
Council’s Local Area Traffic
Management Study (LATMS)
program.

11. Manage competing parking
needs of residents, business
and visitors.

12. Manage change in Yarra’s built
form and activity centres
through community
engagement, land use planning
and appropriate structure
planning processes.

13. Protect Council assets through
effective proactive construction
management.

14. Improve disability access to
community amenities and built
environment.

Services

The following services have
primary responsibility for
delivering Strategic Objective 3:

Compliance and Parking Services
Implements statutory health
protection and compliance
services to maximise safety and
harmony in the city. Manages the
limited parking available to ensure
safety of all road users and
balance the needs of residents,
visitors, businesses and community
facilities in a fair and equitable
manner.

Statutory Planning

Makes sound judgements about
the use and development of land,
which gives effect to state and
local planning policies. Decisions
are based on clear procedures,
appropriate public participation
and coordination with other
branches of Council.

Construction Management
Ensures that developments have
minimum impact on the amenity of
residents, businesses and Council
infrastructure.

Traffic and Special Projects
Maintains and enhances Yarra’'s
traffic infrastructure to ensure a
safe, efficient and sustainable
traffic environment.

Engineering and Asset
Management

Provides policy, strategy and
procedures that produce an
integrated and multidisciplinary
approach to asset management.



Recreation and Open Space
Manages and enhances public
open spaces, including parks,
gardens, facilities, trees and
streetscapes. Manages and
provides accessible recreation
opportunities.

Highlight activities

>

The PayStay parking app has
superseded the previous pay

by phone option. This offers
drivers more flexibility as they
pay only for the time they spend
in the parking bay, and more
convenience as it is also used

in the neighbouring City of
Melbourne.

Results from the Benchmark
Park User Satisfaction Survey
identified an overall satisfaction
with Yarra’s parks of 8.4 out of
10, which was second highest
among the 18 participating
councils.

Yarra’'s Licensed Premises
Planning Scheme amendment
was put on exhibition. This is an
action arising out of the Night
Time Economy Strategy and the
Health Plan that will help us
better manage the location, size,
operation and hours of licensed
venues and will also provide
greater clarity about where new
venues are allowed to be
established.

Yarra City Council
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STRATEGIC
OBJECTIVE 3

Making Yarra
More Liveable

A4
Activities
Of the 13 Activities within this Strategic Objective, eight (62%) are complete or on-track.
Derived % of
Activity from Summary target met
3.01 Strategic land Council The report seeking Council authorisation to proceed with 20%
acquisition Plan land acquisition for the purposes of creating new public
report Initiative open space is underway. A market valuation for two

parcels of land has been received and further due
diligence on one of those parcels has commenced.

3.02 New parks Annual This activity was to negotiate a joint use agreement for 100%
Plan community use (out of school hours) of open space at
Action Yarra Primary School in Richmond in exchange for Council

upgrading the open space. The draft joint use agreement
is with the Department of Education and Training for
review, and the budget for this activity has been carried
forward to 2016/17.

3.03 Installation of Annual Lights at the two soccer fields at this reserve have been 100%
sports lights at Plan installed to increase the capacity for training on these
Kevin Bartlett Action pitches.
Reserve
3.04 Shared pathway Annual The path removes a steep descent/climb addressing a 95%
at Coulson Plan significant risk identified in the Merri Creek Trail Review.
Reserve Action Construction is underway on the main structure and will
be complete in the first quarter of 2017/18.
3.05 Bicycle Council Council continues to advocate for bicycle infrastructure 100%
Advocacy Plan as part of any state funded road projects in Yarra, and
Initiative improved bicycle route connections across municipal
borders.
3.06 Public transport Council Advocacy included a focus on improved outcomes for 90%
advocacy Plan Yarra residents on the Hoddle Street project and
Initiative improved public transport across Chandler Highway.

Public Transport Victoria has delayed the Brunswick
Street tram route project.

3.07 Wellington Annual The design and the associated engineering specification 60%
Street bicycle Plan is nearly complete and will be finalised by the end of
lane Action October.
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Derived % of
Activity from Summary target met
3.08 New parking Council Installation of Pay Stay mobile phone payment option 75%
technology Plan and rollout of new ticket system are complete.
Initiative Installation of parking sensors is underway with 2000

(50%) sensors already installed.

3.09 Traffic Annual Council undertakes Local Area Traffic Management %100
management Plan Studies to identify traffic calming measures and safety
initiatives Action improvements. Focus this year was on Rose Street

Fitzroy, Gold Street Collingwood, and Station Street
North Carlton.

310 Advocacy on Council Advocacy continues with the Department of 100%
growth and Plan Environment Land Water and Planning as well as the
change within Initiative local member of parliament regarding the need for
Yarra greater planning certainty in local planning scheme in

order to manage the rate of growth that is occurring.
The recent Victorian Auditor General's review of the
planning system was another opportunity to advocate
for improvements to the legal and operational aspects of
the Victorian Planning Provisions.

3 Urban growth Council This year’s initiatives include a draft Economic and 75%
management Plan Employment Strategy (which is complete), a draft
Initiative Housing Strategy (which has commenced) and planning
scheme amendments for Swan Street and Johnston
Street (which are well underway).

312 Yarra Activity Council This analysis of the built form of all Yarra activity centres  72%
Centre Built Plan will be the basis for preparing urban design guidelines
Form review Initiative and planning height controls that can be introduced in to
the Yarra Planning Scheme.
313 Licensed Annual The update of the Licensed Premises Policy is an action 97%
Premises Policy Plan arising out of the Night Time Economy Strategy and the
update Action Health Plan. It relates to amending and updating the

licensed premises policy in the Planning Scheme.
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STRATEGIC
OBJECTIVE 3

Making Yarra
More Liveable

Strategic indicators
(measures of success)

Of the 11 Strategic Indicators, eight
(73%) were met or exceeded.

Number of new parks planned
and constructed

The target of one park was not
met, however a proposed new
park at Charles and Mollison
Streets, Abbotsford, is in the
detailed design stage, with
construction expected to be
delivered across the next two
financial years.

Completion of bicycle and
pedestrian assets in accordance
with the adopted capital works
program

Council completed 95% of bicycle
and pedestrian assets works,
exceeding its target of 85%.

Number of LATMS (local area
traffic management studies)
precinct plans designed and
constructed per annum

Works designed to calm traffic and
enhance safety were finalised in
Fitzroy and Collingwood, meeting
the target of two.

Updated Parking Strategy
endorsed by Council

Council fulfilled the requirements
of this Strategic Indicator when it
adopted its Parking Management
Strategy 2013-15 in November
2013.

Effective metrics and measures
established to monitor rate of
growth and change in Yarra

Additional work has occurred to
improve the spatial analysis
available using Council’s
Geographic Information System
and Department of Environment,
Land, Water and Planning’s
housing development data. This
indicator achieved a 90% result.

Completion of the Yarra
Planning Scheme review and
preparation of a revised
Planning Scheme

The review has been completed
and specific policies are being
reviewed and redrafted. The need
for additional strategic studies has
caused a delay in drafting policy,
but these studies are a prerequisite
for developing final draft planning
policy content. This indicator
achieved a result of 85%.

Increased use of disability
access audits for Council
facilities

> Set up Council’s Panel of
Accredited Disability Access
Consultants:
Establishment of a specific panel
of access consultants is no
longer necessary given that
accredited access consultants
are now required to focus on
Universal Design rather than
minimum accessibility
compliance.

> All redevelopments of Council
facilities and capital works
identified in the Annual Plan
demonstrate the use of panel
consultants at all phases from
design to completion:
All capital works projects
engaged accredited accessibility
consultants at both the planning
and construction stages,
achieving a 100% result for this
indicator.

Monitor and improve
turnaround times of planning
applications and appeal rates

> Fast track:
All 188 VicSmart applications
were determined within 10 days,
meeting the target of 100%.

> Simple:
A total of 762 Simple
Applications were determined.
Of these, 497 were determined
within 60 days equating to 65%,
which exceeds the target of 60%.

> Failure to determine appeals:
Yarra aimed to ensure that no
more than 10% of applications
lodges with Victorian Civil and
Administrative Tribunal related to
‘failure to determine’ on the part
of Council. Due to the volume
and complexity of applications
Council fell slightly short of its
target, recording a result of 17%.
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Service Performance Indicators

Service
Indicator 2014/15 2015/16 2016/17

Measure Result Result Result Commentary?

Animal management

Timeliness 2.72 2.06 2.46 The time to action requests remains
Time taken to action animal under 3 days and is within acceptable
parameters.

management requests

(Number of days between receipt and
first response action for all animal
management requests/Number of
animal management requests)

Service standard 64.00%  72.85% 55.49% The 2016/17 result includes feral and
diseased animals captured or

AR Feciened surrendered to the pound service.

(Number of animals reclaimed/ These animals cannot be reclaimed

Number of animals collected) x100 and were not included in previous
years figures reducing the 2016/17
result.

Service cost $44.24 $40M $51.98 Staff costs have increased in 2016/17

. ) to include an additional enforcement
Cost of animal management service .
and education resource
(Direct cost of the animal
management service/Number of

registered animals)

Health and safety 4.00 5.00 11.00 Council has increased its patrol

activity in 2016/17 compared to

previous years including follow-up of

(Number of successful animal alleged dog attacks where the owner

management prosecutions) could not originally be identified
resulting in an increase in
prosecutions.

Animal management prosecutions
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STRATEGIC
OBJECTIVE 3

Making Yarra
More Liveable

Service Performance Indicators (cont.)

Service
Indicator
Measure

2014/15

2015/16

Result Result

2016/17
Result

Commentary?

Food safety

Timeliness 1.23 1.42

Time taken to action food complaints

(Number of days between receipt and
first response action for all food
complaints/Number of food
complaints)

Service standard 100.00% 98.15%

Food safety assessments

(Number of registered class 1 food
premises and class 2 food premises
that receive an annual food safety
assessment in accordance with the
Food Act 1984/Number of registered
class 1 food premises and class 2 food
premises that require an annual food
safety assessment in accordance with
the Food Act 1984) x100

Service cost $426.06 $407.79

Cost of food safety service

(Direct cost of the food safety service
/ Number of food premises registered
or notified in accordance with the
Food Act 1984)

Health and safety 99.00%  100.00%

Critical and major non-compliance
notifications

(Number of critical non-compliance
notifications and major non-
compliance notifications about a food
premises followed up/Number of
critical non-compliance notifications
and major non-compliance
notifications about a food premises)
x100

1.88

99.83%

$356.34

100.00%

From 1 July 2016, Time taken to action
food complaints has been reported by
calendar year. Previously this indicator
was reported by financial year. This
has been implemented to better align
reporting with the Department of
Health and Human Services. This may
result in some variances year on year.
Time taken to action food complaints
remains within 2 days.

This continues to be a solid result
within acceptable tolerances.

The reduction in costs in 2016/17
compared to previous years is due to
operational efficiencies.

From 1 July 2016, ‘Critical and major
non-compliance outcome
notifications’ will be reported by
calendar year. Previously this indicator
was reported by financial year. This
has been implemented to better align
reporting with the Department of
Health and Human Services. This may
result in some variances year on year.



Service
Indicator
Measure

Roads

Satisfaction of use
Sealed local road requests

(Number of sealed local road
requests/Kilometres of sealed local
roads) x100

Condition

Sealed local roads below the
intervention level

(Number of kilometres of sealed local
roads below the renewal intervention
level set by Council/Kilometres of
sealed local roads) x100

Service cost

Cost of sealed local road
reconstruction

(Direct cost of sealed local road
reconstruction/Square metres of
sealed local roads reconstructed)

Service cost
Cost of sealed local road resealing

(Direct cost of sealed local road
resealing/Square metres of sealed
local roads resealed)

Satisfaction
Satisfaction with sealed local roads

(Community satisfaction rating out of
100 with how council has performed
on the condition of sealed local roads)

2014/15

Result

81.02

98.00%

$216.07

$36.93

72.40

2015/16

Result

96.75

98.39%

$265.71

$36.22

73.30

2016/17

Result

107.49

98.75%

$247.35

$30.87

72.30
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Commentary?

Slight increase in requests compared
to previous years, in 2017 Council
introduced a new web portal allowing
the community to lodge requests
directly into Council's system.

This continues to be a solid result
within acceptable tolerances.

The vast majority of sealed road
reconstructions in Yarra involve
reconstruction of bluestone laneways.
Councils Road Materials Policy
stipulates that all laneways in heritage
overlay areas are to be constructed in
bluestones, which significantly
increases costs.

Cost reductions were achieved
through economies of scale on a
number of large resealing projects.

Result from the Annual Customer
Satisfaction Survey. This continues to
be a solid result within acceptable
tolerances.
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STRATEGIC
OBJECTIVE 3

Making Yarra
More Liveable

Service Performance Indicators (cont.)

Service
Indicator
Measure

2014/15

2015/16
Result

2016/17

Result Result

Statutory planning

Timeliness 106.00 117.00 18.00

Time taken to decide planning
applications

(The median number of days between
receipt of a planning application and a
decision on the application)

Service standard 51.00% 43.61% 54.44%

Planning applications decided within
60 days

(Number of planning application
decisions made within 60 days/
Number of planning application
decisions made) x100

Service cost $249615 $304750 $3332.87

Cost of statutory planning service

(Direct cost of the statutory planning
service/Number of planning
applications received)

Decision-making 87.00% 78.69% 74.07%

Council planning decisions upheld at
VCAT

(Number of VCAT decisions that did
not set aside council’s decision in
relation to a planning application/
Number of VCAT decisions in relation
to planning applications) x100

Commentary?

The Yarra Planning Scheme is
complex and the level of rigour of
analysis required for applications is
high. The indicator is measuring all
applications (from minor to very
major) and is recording a 'median’
turnaround time (this statistic is also
irrespective of whether or not the
'statutory clock’ has stopped because
of further information requests of the
applicant). NB. The office charts
turnaround times for four types of
applications for monthly review.

From 1 July 2016 this indicator will be
updated to include VicSmart planning
applications, which should be
assessed within 10 days. This may
result in some variances year on year.

While the overall cost of delivering
planning services in 2017 was
relatively comparable with the 2016
figures, the number of applications
received were lower therefore the
average cost is higher.

The number of Council decisions
upheld by VCAT was lower in 2016/17
compared to previous years, this
variance up or down will continue
until Council has embedded clear
policy within the planning scheme to
direct growth. This work is currently
being undertaken but won't be
incorporated into the planning
scheme for another 12 - 18 months.

"Commentary only required where a result falls outside a certain range or material variation threshold.
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STRATEGIC
OBJECTIVE 4

Ensuring a
Sustainable
Yarra

In November 2012 Yarra
became the first Victorian
Council to be certified carbon
neutral. This reflects our
commitment to reducing the
city’s environmental footprint
- the resources we use to live
- by reducing its reliance on
potable water and energy, as
well as reducing waste going
to landfill. In 2011 Yarra was
named as the Sustainable City
of the Year, acknowledging
the wide range of programs
working to make Yarra more
sustainable.

Strategies

The following strategies guide
Council’s work in this area:

1. Develop and renew Council’'s key
environmental strategies.

2. Initiate and implement strategies
to reduce Council’s carbon
emissions and energy use.

3. Support the community to
reduce greenhouse gas
emissions.

4. Increase implementation of
water-sensitive urban design.

5. Encourage urban agriculture.

6. Initiate and implement strategies
to reduce Council’s potable
water consumption.

7. Initiate and implement strategies
to reduce waste to landfill in
Yarra.

8. Advocate to state and federal
governments on their
responsibility to achieve a
sustainable Yarra.

Services

The following services have primary

responsibility for delivering Strategic

Objective 3:

Sustainability and Strategic
Transport

Uses cutting edge solutions

to maintain Yarra’s status as a
leader in the field of
environmentally responsible
practices. This includes support
and promotion of cycling and
walking, along with management
of Council’s energy and water use.

Building Assets
Maintains and manages Council’s
building assets.

City Works

Manages and maintains Council’s
road and footpath infrastructure,
along with its fleet, plant and
equipment. Oversees all waste
services and waste minimisation
activities.

Highlight activities

> Yarra was named 2016
Sustainable City of the Year at
the Keep Victoria Beautiful
Awards. Yarra also won three out
of eight category awards
including the Community Action
and Leadership Award for our
Roads to Parks program, which
has created five new parks in
place of roads and carparks
since 2009.

> Yarra entered into a new waste
services contract, which includes
weekly domestic garbage and
recycling collection, housing
estate refuse collection and
community education, litter bin
clearance and maintenance,
recyclables acceptance and
sorting, festivals and events, and
at-call green waste collection.

> Yarra entered into a new four-
year funding agreement with the
Yarra Energy Foundation, an
independent organisation that
helps residents and businesses in
Yarra take practical steps
towards reducing carbon
emissions.
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Activities
Of the five Activities within this Strategic Objective, three (60%) are complete or on-track.

Derived % of
Activity from Summary target met
4.01 Urban Wildlife Council The review of the Urban Wildlife Plan was put on hold 10%
Management Plan until the completion of the Biodiversity Health Survey,
Plan Initiative which was completed early in 2017.
4.02 Urban Forest Council This strategy will provide broad directions and key 90%
Strategy Plan principles for the delivery of urban greening initiatives

Initiative with a particular focus on reducing the impact of the
urban heat island effect.

4.03 Yarra Energy Council The Yarra Energy Foundation, an independent 100%
Foundation Plan organisation that helps residents and businesses take
Initiative practical steps towards reducing carbon emissions, was
officially launched in 2011. Council provides funding to
support the Foundation.

404 Adaptive Assets Annual The contract for new solar and/or replacement battery 80%
Program Plan installation has been awarded to the successful tenderer
Action and installation has commenced.
4,05 Implementation Council The new Waste Services contract has commenced. 100%
of new waste Plan
management Initiative
contract

Bloom Award*Winner Dennis Troedel
tendssa community: gagdlen in Abbotsiord:
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STRATEGIC
OBJECTIVE 4

Ensuring a

Sustainable Yarra

Strategic indicators
(measures of success)

Of the seven Strategic Indicators,
five (71%) were met or exceeded.

Targets in the new
Environment Strategy met
for the following measures

> Reduction in Council’s
energy use:
Council’s organisational
greenhouse gas emissions have
further reduced, and are now
40% down on the baseline. This is
a very strong result, however the
target of 55% has not been met.

> Reduction in
community emissions:
Council is working with the Yarra
Energy Foundation to assist the
community in achieving zero net
emissions by 2020. The
Foundation is responsible for
reporting on progress towards
this goal. There is no target for
this indicator.

> Reduction in Council’s
potable water use:
This target was not met due to
an increased demand for
irrigation of open space and no
alternative water or stormwater
harvesting projects constructed
in 2016/17. We are improving our
irrigation methods with the
installation of flow meters on all
irrigated sports ovals and testing
moisture sensors in parks.

However we are also increasing
the number of areas we irrigate
as the long-term environmental
effects of not watering are
outweighing the short-term
water saving.

> Council’s energy needs
generated from renewable
and low-carbon local
energy sources:
Council continued to meet the
target of 25%.

Council’s carbon neutral
status (zero net emissions) for
Council operations retained

Yarra remains a certified carbon
neutral organisation.

Stormwater and Drainage
Asset Management
Plans completed

The draft Drainage Asset
Management Plan, which will
ensure that Yarra’s 170 kilometres
of drainage assets are maintained
and renewed, is in the final stage
of review. This indicator is on track
with a result of 96%.

Waste per household

going to landfill reduced in
accordance with the new Waste
Management Strategy 2014-20

The total waste generated for
kerbside services was 15,680
tonnes, a decrease of 98 tonnes per
annum, which is a drop from 3.44
kilograms of waste-to-landfill per
person per week to 3.36 kilograms
per person per week.



Service Performance Indicators

Service
Indicator
Measure

2014/15 2015/16 2016/17

Result

Result

Result
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Commentary?

Waste collection
Satisfaction
Kerbside bin collection requests

(Number of kerbside garbage and
recycling bin collection requests/
Numlber of kerbside bin collection
households) x1000

Service standard
Kerbside collection bins missed

(Number of kerbside garbage and
recycling collection bins missed/
Numlber of scheduled kerbside
garbage and recycling collection bin
lifts) x10,000

Service cost

Cost of kerbside garbage bin collection
service

(Direct cost of the kerbside garbage
bin collection service/Number of
kerbside garbage collection bins)

Service cost

Cost of kerbside recyclables collection
service

(Direct cost of the kerbside recyclables
bin collection service/Number of
kerbside recyclables collection bins)

Waste diversion
Satisfaction with sealed local roads

(Weight of recyclables and green
organics collected from kerbside bins/
Weight of garbage, recyclables and
green organics collected from kerbside
bins) x100

81.70

1.27

$98.19

$50.43

37.00%

57.62

1.05

$98.56

$49.81

38.52%

62.19

3.68

$115.95

$71.09

37.36

The new waste collection contracts
commenced on Ist July 2016. The
collection runs for the new contract were
different to the previous contract
resulting in an increase in calls to lodge a
collection request from residents while
the contractor was still collecting.

The new kerbside collection contract
commenced on 1Ist July 2016, introducing
changes to the previous collection
schedule. Residents were informed of
the new collection schedule and time
however during the contract transition
quarter from 1Ist July 2016 to 30th
September 2017 the number of reported
missed collections was unusually high
(470). The high number of reported
missed collections during the contract
transition quarter has inflated the
2016/17 results.

The new waste collection contracts
commenced on st July 2016. Council
entered into a rigorous tendering
process to arrive at the best competitive
market price for the service.

The new waste collection contracts
commenced on st July 2016. Council
entered into a rigorous tendering
process to arrive at the best competitive
market price for the service.

Council continues to promote
environmental sustainability and the
benefits of recycling. This measurement
is based on the behaviour of residents,
the continuous increase in Multi Unit
Developments (MUD’s) within Yarra
impacts on this number as recycling
behaviour in MUD's appears to be
different to that of single dwellings.

' Commentary only required where a result falls outside a certain range or material variation threshold.
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STRATEGIC
OBJECTIVE 5

Leading
Local
Government

Strategies

The following strategies guide
Council’s work in this area:

1. Align vision, values and
organisational culture.

2. Encourage and support a
workforce that reflects our
community’s diversity.

3. Enhance internal systems and

processes, and their integration,

to improve community service
delivery and governance
support.

4. Build Council’'s emergency
management and recovery
response.

5. Build community engagement
to inform Council’s policy
development and decision-
making.

6. Enhance access to Council
information and services,
including wider use of digital
media.

7. Seek to achieve best practice
standards, measured by
benchmarking all services.

8. Enhance procurement and
contract management practice
to extract better value for
money.

9. Enhance productivity and
business support, and reduce
risk for critical business
processes.

Services

The following services have
primary responsibility for
delivering Strategic Objective 5:

Advocacy and Engagement
Provides a consistent strategic
approach to communications and
issues management, as well as
advocacy, media relations,
publications, digital
communications, customer service
and civic events. Enhances cross
organisational collaboration and
responsiveness.

CEO Office

Organises council meetings
business, facilitates legal advice,
provides a range of professional
services to internal and external
clients, with an emphasis on
governance-related issues
including compliance, regulation,
transparency and probity.

People, Culture and Community
Promotes accountability,
competency, effectiveness and
wellbeing as a shared responsibility
of the organisation and its people.
Supports community development
in Yarra.

Finance

Ensures Council remains financially
sustainable and well positioned to
deliver quality services to the
community into the future.
Provides financial accounting,
management accounting, revenue
management, valuations and
payroll services to the
organisation.



Yarra City Council 73
Annual Report 2016/17

Corporate Performance Highlight activities

Ensures services and projects are : ,

strategically aligned, deliver value > Yarra's customer service platform

for money and are accountable to has broadened with our

staff. Councillors and the customer service team now able

community. to engage with residents and
ratepayers through Twitter and

Risk, Audit and Procurement Facebook.

Ensures policies and procedures
are in place to manage risk and
engender confidence in Council’s
corporate governance. Is
responsible for oversight of the
Internal Audit Program and
provides the Secretariat function
for Council’'s Audit Committee.

> Councillor planning workshops
were held as part of the 2017/18
Annual Planning Process.
Community engagement results
were presented to Council for
consideration in development of
the new four-year Council Plan
and Budget.

Activities
All eight Activities within this Strategic Objective are complete or on-track.
Derived % of
Activity from Summary target met
5.01 Organisational Council The strategy has been adopted and implementation has 100%
Development Plan commenced.
Strategy Initiative
5.02 Continuous Council A Continuous Quality Improvement framework is being 100%
Quality Plan trialled for branches undertaking a Service Review to
Improvement Initiative make systems and processes more efficient and
Program effective.
5.03 Project Council Council will continue to implement its Project 90%
Management Plan Management Framework to ensure a consistent
Framework Initiative methodology is applied to managing projects with a key
objective of providing best value to the community.
5.04 Executive and Council Councillor planning sessions were held as part of the 100%
Council strategic Plan 2017/18 Annual Planning Process. Community
planning Initiative engagement results were presented to Council for

sessions consideration in the new four-year Council Plan.
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STRATEGIC
OBJECTIVE 5

Leading Local
Government

Activities (cont.)

Derived % of
Activity from Summary target met
5.05 Capital works Annual The capital works program ensures facilities and 95%
program Plan infrastructure continue to meet community and Council
Action needs. This year 295 projects were completed.
5.06 Council election Annual Council election in October 2016 resulted in the election
2016 and Plan of nine Councillors for the 2016-20 Council term.
Councillor Action
induction
507 Development of Annual Councillors, members of the executive team and senior 95%
the new Council Plan staff participated in a number of workshops to review
Plan Action feedback from the community engagement sessions and
develop the strategic directions and key initiatives to form
the proposed Council Plan 2017-21.
Adoption of the new Council Plan was held over until 1
August to enable consideration of an alternative budget
model.
508 Government Annual A key action in Yarra’s Strategic Advocacy Framework is
relations Plan to advocate for improved state and federal funding to
Action local government. Key advocacy projects this year

included Richmond Secondary College, Regional Sports
Facility, affordable housing and Pride Centre.

o

B Consulting thelcommunity

®on the big issues.




Strategic indicators
(measures of success)

Of the nine Strategic Indicators,

nine (100%) were met or exceeded.

Agreed project management
principles implemented

Agreed project management
principles have been implemented
and a Project Management Office
has been established to promote
development of project
management capability and
culture in the organisation and
provide a project assurance role to
key projects. This indicator
achieved a 100% result.

Council adoption of Strategic
Advocacy Framework

Council adopted its Strategic
Advocacy Framework in December
2013 to ensure that its advocacy
efforts were coordinated, consistent
and measurable.

Achievement of Customer
Guarantee targets

Council no longer reports on the
Customer Service Guarantee since
the introduction of the state
government’s Local Government
Performance Reporting
Framework (LGPRF). Under the
LGPRF, Council is required to
report on 41 service performance
indicators across nine broad
service areas as well as a
Governance and Management
checklist of 24 items.

Overall performance (as
measured through the Annual
Customer Service Survey)
Council achieved a score of 6.97 out
of a possible 10, exceeding its target
of 6.79, for overall performance as
measured by its Annual Customer
Satisfaction Survey. The survey
measures community satisfaction
with a range of Council services and
facilities as well as community
sentiment on issues of concern in
the municipality.

Successfully obtain funding as
a result of strategic advocacy
A key priority of Yarra’s Strategic
Advocacy Framework is to obtain
government competitive grants.

Council received $2.159m in
competitive government grants,
achieving a 100% result for this
indicator.

Implement new/upgraded
finance system
Implementation of the new
finance system was completed
on 30 June 2014.

Council remains high
performing against VAGO
Financial Sustainability
Indicators

Confirmation of Council’s
performance against the VAGO
Financial Sustainability Indicators
will not be available until October.
Council’s preliminary results
suggest that it will be on track

in relation to these Strategic
Indicators.
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They have therefore been recorded
as successful for the purposes of
the Annual Report.

Liquidity was 1.5 against a target
of 1.5.

Underlying Result was 6.31 against
a target of 0.3,

Completion of Capital

Works projects

The adopted 2016/17 Council’'s
capital works program budget was
$42.05 million across 310 projects.
As at the end of June, there were
295 capital works projects
completed (95% of number of
budgeted projects), with actual
expenditure of $34.27 million (81%
of budgeted expenditure).
Compared to the adjusted budget
of $36.61 million, the result is 94%.
The adjusted budget reflects
changes to the program
throughout the year approved by
Executive.
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STRATEGIC
OBJECTIVE 5

Leading Local
Government

Service Performance
Indicators

Service

Indicator 2014/15 2015/16 2016/17
Measure Result Result Result
Governance

Transparency 13.00% 12.67% 11.29%

Council decisions made at meetings
closed to the public

(Number of Council resolutions made
at ordinary or special meetings of
Council, or at meetings of a special
committee consisting only of
Councillors, closed to the public/
Number of Council resolutions made
at ordinary or special meetings of
Council or at meetings of a special
committee consisting only of
Councillors) x100

Consultation and engagement 69.90 69.90 68.50

Satisfaction with community
consultation and engagement

Community satisfaction rating out of
100 with how Council has performed
on community consultation and
engagement

Commentary?

Council has actively sought to
increase the transparency of
decision-making by reducing the
number of resolutions made at
closed meetings.

Result from the Annual Customer
Satisfaction Survey. This continues
to be a solid result within
acceptable tolerances.
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Service
Indicator 2014/15 2015/16 2016/17
Measure Result Result Result Commentary*
Attendance 88.00% 92.06% 93.00% This continues to be a solid
Councillor attendance at council Eeswt withily Beazptzile
) olerances
meetings
(The sum of the number of
Councillors who attended each
ordinary and special Council meeting/
(Number of ordinary and special
Council meetings) x (Number of
Councillors elected at the last Council
general election)) x100
Service cost $52164.89 $51,908.85 $41,026.22 There was a decrease in
CosE OF GarErEED Council!or operational
expenditure in 2016/17
(Direct cost of the governance service compared to previous years,
/ Number of Councillors elected at attributed in part to reduced
the last Council general election) expenditure as a result of

Council elections and a
change in Councils
telecommunications contract
resulting in reduction in costs.

Satisfaction 65.80 68.60 67.00 Result from the Annual
Customer Satisfaction Survey.
This continues to be a solid
(Community satisfaction rating out of result within acceptable

100 with how council has performed tolerances.

in making decisions in the interest of

the community)

Satisfaction with council decisions

+Commentary only required where a result falls outside a certain range or material variation threshold.
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Governance and
management

Councillor allowances

In accordance with the Loca/
Government Act 1989, Yarra pays
Councillors allowances in
recognition of the long hours and
many obligations associated with
the office. The allowances are set
by the Victorian Government.

These payments help to ensure
that the role of Councillor is not
restricted to people with
significant independent incomes.

Yarra’s Mayor receives $76,521.00
plus 9.5% (being the equivalent of
the Superannuation Guarantee
Levy) for a total of $83,790.50 per
annum.

Other Councillors receive $24,730
plus 9.5% (being the equivalent of
the Superannuation Guarantee
Levy) for a total of $27,079.35 per
annum.

Councillor expenses

The Local Government Act 1989
provides that the Mayor and
Councillors are offered appropriate
tools and support to enable them
to undertake their statutory
obligations.

There are substantial time
commitments required of
Councillors in order for them to
properly represent their
constituents and perform their
significant legal responsibilities,
which often require travel and late
hours. To assist Councillors to
carry out their duties,
municipalities across Victoria
provide them with efficient
communication equipment and
reimburse their official travel and
telephone expenses and (where
applicable) childcare expenses.

Combined Councillor expenses
and allowances in 2016/17
amounted to $325,680
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Councillor
expenses 2016/17
(incorporates
Councillor
allowances)

Car mileage
Childcare
Information &
communication
technology
Conference
and training
Unclassified
(includes
allowance)

Mei?
Fristacky
Gaylard'

Council did not establish any
special committees under section
86 of the Local Government Act
1989.
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Governance &
Management
Checklist

A4

The following are the results
of Yarra’s assessment against
the prescribed governance
and management checklist.
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GOVYERNANCE AMD MANAGEMENT CHECKLIST

Governance antd Management llems Assessment
Palicy
1 Commpnly engzgzment potoy {policy cuthning Council's comm-tmen?! to
2ngaging with the communily on maliers of pubile inlgresl) )
2411826314
Guidclings
5 Commaarily angagement quideires [uidelings 10 assist sialf 12 daterming
when ard how 10 Bngage wih the commurily! 24i0B12014
Slratenic Resouree Fign tplan under sedlion 126 af the At oulirng the Adomed in apcordance wih Secion 126 of the Azl
1 finangial and npn-finangia® resources required for at lzast ‘he next d faancial
yEANL)
G087
Annua budget [plas under section 134G o the Az selling outine services 1w Adopled in azeordarce wih secrion 130 o the Acl
4 be peovided and ribalives i be underlaken over the nexi 12 months and the
funlny and olher resguroes requiced)
SU0B2T
Plars
Asset manzgement plens (plans that set oul the asset ma nienance and Assel Mianagement Stretegy 040472002,
5 remewd negds for key nfrasinicture asset c'azsss lor aleasitne next 10 Roads Asset Management P 135972013,
years) Buildings fsset flanagemenl Pian 080013
Arts Callection Assel Manzgemenl Plan 150220058
Srategy
g Ranng siralegy {siralegy seting et ihe reting stucture of Council ko lewy Counc? has incorporatedits rakng and reverve sTategic
raes and charges elzments i its Long Teem Brancizl Stratedy which is then
reflacied in 13 annwe budgel dueumen. 1758: 2007
Palicy
7 Rigk policy { policy eutlining Soungil's commeiment and appraach 1o
minimisng 11 risis i Counci's coeratinng} 27112012
Falizy
4 Erzipd policy tpolicy o3 ring Counal's commilmant and approath 1o
minimiz:ng the hzk of ‘raud] 1&19:2015
Mricipal ~ nL Cran folan pdes seetian 20 ¢ b Prapargd and Mmaintaingd in ascordance with section 20 of
Muricipal emergency manzgee ,L peaa {plan pader eectign 20 of the the Emergency Kanagemen: Act 1385
9 Emergency Managemenl Act 1533 for emargency prevanbgn, response and
rECOvesy)
panz2izing
, . . . Prepared ana goproved in accprdance wilh secton 1568 of
Prasiremenl pahcy {podcy under section 1894 of the Loca® Govasnment Acl tha Eocal Ga-'et'n?r;m e
10 VSBD outlining lne matlers, practces and procedures that wil agply jo 2l i nE

aurchases of goods, services and warks)

04532016
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Governance and Management ltems Assessment
Flan
1 Business conirdity plan [plzn setng out the actions Lhat will 0 2ken o
| . - ) T L
grsure Ihat key services corinue fo operale :n the evert ol 3 disaslar: 280573005
Plzn
12 Disaster recwvery plan (plan setting out lhe acbons thel wilt be underaen
recover and (ESIore uiiness capatiity in e evert of a disaster) P T
Framewor:
14 Rigx management iramewsey [framework sutlining Czunoils soproach
managing risks o e Cauncils speratlisis) ihznez
Audit Cammulee (adviscry committee of Council under seclion 3% of the Act . ; ; :
" nice [advistry commitee o e . " Eslabhshed in sczardance wilh seclion 139 o the Az
jq  WNO3E rcle i3 i owersee e integily o° 8 Council's linencial reporing,

arceesses o manage asks o the Counzl's cperations and for complkance

~db applicals legal, elhica and regulaory requirermenits)
D903t

Snaazed
Irremal aud (indeaeqdent accounting cietessanals engaged Gy e Coongil
1% Ao provige ana'yses and recommendatcns airmad at improving Celacl's

govErnance, nsk amd managemest controls) 121

Frarnessrh
Performance reparung framawszrs: [2 ses of indicslers reasting tnancial and
16 non-inaroial aedormance. nelading she certsimanse ingicators relemed o m

seclion 137 of the Al L

Mo repan

Council Plan regoring (19007 revigwing the pedormancs of the Counzil

1T against the Council Plan, regluding e resuls in relalion: 1o e swalegic
indicators, for e fret sis roniks of tne Bnancial yeas)

Counstl gevelops S0zl Flzng wsgh inclode she initajives
covEned in 11z Councl Flan Progress of Lhese nifiatives
against targels = ;zported on B quarteny basis

Slalamenis crasetted to Courgl o aooerdarce wilh sechon
T30 ol the Ack

2BNMT Quarter ceport 241172615

201607 Duarter 2 teport dH022017

2617 Cuarter 3 reaort 15052017

267 Cuarter 4 repor 3595617

Finangiz repiring (queserly siaemenls o Counck urer seclicn 138 of the
18 Act companing budneled rvemue gnd expendilure wilh 2em revenue and
exoendiurs?

Resk reparing [sixc-monthly ceports of zlrategic fsks o Counci's aperations Reparis

s S . i o
15 ﬁ:E!I: Ilk_el.haad and consequences of oocuring ard nsk minirisaion 1313016
sirategiast

A00sS20IT
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Governance and Management ltems ASEESSMEnt

M2 repans

Ferformande regarting {si-monthly reparts of indicalors measuring foe . . -
1 Couneil develans Arnual Mans wheh irclude the iritigtves

20 results against financial and nan-fina~cial performance, including S — - = RS ——
. . 3 ") [ H KA
perfarmance indicators referred 1010 seclion 131 of the Act) mq;z ned inire LLOURCH Plan. Progress o these nilalves
anainst 1amais 15 reporied quarlarly
Cansideres al a mesting of Counzilin 2coordange wilh
Az repant (anual repart under sections 151 152 and 133 of the At To ) s
) . ) L ) seclion 13 of the Agt
21 the community condzning a cepor of aparalions and zudited financiat
periqrmance statements) TBM020E
Councilor Cage of Candust [Code under seclisn TEC of the Ac! eefting oul ; .
- ) Fewie, N acoortante vk seslion
22 the gondust sfinigles 3d Ihe dspule resolution grocesses 1o te folowed 2y g AR S Lt
Councilors)
210202017
Cetegations (a dociznent selling out [he powers. dulies arg funciions of L . . e
23 Counzil ard 1he Chief Executive Offier fhal have been delegated Lo R, Sk L e e
members of $13%]
TS
Fieeling pracedures lacal law macge in aocordanse with
54 ‘waeling prazedures (a local law gove:ning the condwct of meelings of seClion i3] of the Al

Counzil ard special committees)
2012501

certify ihat thisisformation geesents Fary Lhe slates of Counct's gavernance snd menagement arvangements.

: [
) Yijoya Valtdyanath -

Mayor Chie? Everutive Officer
fated: 23 Seplember 2017 Dated 22 Septomber 2017,

CrAmanda Slone
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Carer support

Under section 11 of the Carers
Recognition Act 2012, Council is
required to provide information on
its recognition and support of
carers in its Annual Report.

Yarra provides paid carers leave
and offers flexible working
arrangements for employees with
caring responsibilities, guided by
our Flexible Working Policy.

We also support community
members with carer
responsibilities through our Aged
and Disability Services. During
2016/17 this included:

» Supporting carers and people
with disability who are eligible to
transition to the National
Disability Insurance Scheme
(NDIS) by providing a direct
point of contact, follow-up and

referral pathways to the eligibility

process and support for their
planning process.

> Supporting the National
Disability Insurance Authority to
engage with residents and carers
about the new scheme. This
included holding forums, mailing
out information and working
with specialist providers.

Disability Action Plan

Under section 38(3) of the
Disability Discrimination Act 2006,
Council is required to provide an
update on implementation of its
Disability Action Plan in its Annual
Report.

The implementation of the Access
and Inclusion Plan actions for 2016
and 2017, which is due by
December 2017, is nearing
completion.

Of the 19 actions allocated for the
two-year period, 13 actions were

implemented in 2016/17. This is an
outstanding result and
demonstrates that close to 70% of
the Action Plan has been already
implemented.

Highlights in 2016/17 include:

> Submission to the Parliamentary
Inquiry into Ride Sourcing
Services (August 2016)
In consultation with the Disability
Advisory Committee, Yarra
advocated for accessibility
requirements for these services.
Our submission also included
community concerns about
issues arising from business
models of these services.

> Internships for tertiary students
with a disability
As part of the national Stepping
Into program, we offered two
paid internships. They were
completed with great success for
both the students and the
organisation.

> Access and inclusion
performance indicators for
managers
Access and inclusion KPIs have
been developed as one of the
requirements for all managers in
the performance and
development review process.

> Universal design seminar
The City Works and Assets
leadership group attended a
seminar on Universal Design
(UD). They showed strong
interest and appreciation of the
UD approach in their practice.

> Changing Places facility at
community hub
A new Changing Places facility
has been opened at the
Bargoonga Nganjin North Fitzroy
Library to meet the needs of
people with a disability and their
carers. Changing Places facilities
are larger than standard



accessible toilets and have extra
features such as a height-
adjustable adult-sized changing
bench, a tracking hoist system,
and space for a carer.

Domestic Animal
Management Plan

Under section 68(A)3(c) of the
Domestic Animals Act 1994,
Council is required to provide an
update on implementation of its
Domestic Animal Management
Plan in its Annual Report.

We continued to fulfil our
commitments as outlined in the
Domestic Animal Management
Plan by:

> Publishing regular information on
our website about responsible
pet ownership and owner
responsibilities.

» Conducting regular proactive
park patrols to encourage
responsible pet ownership.

> Offering and promoting
discounted registration fees as
per the Domestic Animals Act
1994.

> Raising awareness of animal
over-population and providing
information to help reduce stray
animals.

> Collecting and reuniting stray
domestic animals with their
owners and achieving a high
reclaim rate compared to similar
inner city councils.

> Completing all relevant staff
training programs as per the
Plan.

> Conducting one-on-one officer
training on best practice and
process improvement.

> Updating the standard operating
procedures for officers and
reviewing the overall process.

> Reviewing the Domestic Animal
Management Plan and
submitting it to the Department
of Economic Development, Jobs,
Transport and Resources.

> Undertaking annual audits of
registered domestic animal
businesses.

> Investigating animal-related
complaints, including those
related to barking dogs and dog
attacks.

> Auditing and updating the
Victorian Declared Dog Registry.

> Carrying out annual inspections

of declared dangerous, menacing

and restricted breed dogs as
required.

Freedom of Information
applications

Council is committed to making a

wide range of information available

to residents without the need for a
formal request under the Freedom
of Information Act 1982.

Where legal restrictions on Council
mean that formal requests are
required, Council strives to provide
all information to which applicants
are entitled, while preserving the
privacy of third parties.

During 2016/17, Council received
83 Freedom of Information
applications, a small increase on
the previous year. While the
Freedom of Information Act 1982
provides Council with 45 days to
respond, we were able to respond
to most requests within 14 to 21
days.

Yarra City Council
Annual Report 2016/17

Freedom of Information
requests 2012-2017

Year

2016/17
2015/16
2014/15
2013/14

2012/13

Freedom of information
application outcomes 2016/17

Outcome

85
Number of
requests
83
73
82
75
77
% of
requests

Access fully granted 34

Access partially
granted

Access refused

Withdrawn or not
proceeded with
No documents to
provide

TOTAL

41
5
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Infrastructure and development Open Space Contributions

contributions 2016/17 $°000s
Council doesn’t currently have a Open Space Monetary Contributions Received 3,870
developer contribution plan,

however it does receive open Open Space Contributions Received in Kind O

space contributions. Whilst these
are not statutorily required to be
disclosed, in the interests of
transparency, Council is reporting
on the contributions received, and

where they have been expended. Abbottsford new park 96
This is reflected in the table below:

Total Open Space Contributions Received 3,870

Open Space Contributions Expended:

Allen Bain Reserve 6
Barkly Gardens 85
Children's Services Centres - Open Space 35
Darling Gardens 56
Edinburgh Gardens 4
George Knott Reserve 69
Kevin Bartlett Reserve 438
Langdon Reserve 99
Mayors Park 139
McConchie Reserve 123
Merri Creek Parklands 789
Minor Works 181
Open Space Waste Assets 134
Open Space Signage Renewals 60
Ramsden St Oval 13
Rushall Reserve 28
Scullin Walk 120
Studley St Reserve 36
W.T. Peterson Community Oval 25
Wangaratta St/Stewart St Reserve 29
Williams Reserve 476
Yarra Primary School 348
Total Open Space Contributions Expended 3,388

Balance transferred to Open Space Reserve 482




Inner Melbourne Action Plan
Implementation Committee

This committee has delegated
powers, duties and functions
relating to implementation of the
Inner Melbourne Action Plan
(IMAP).

The Special Committee is
established under section 86 of
the Local Government Act 1989
and is made up of representatives
from the Cities of Maribyrnong,
Melbourne, Port Phillip,
Stonnington and Yarra. The
Committee meets quarterly with
governance and administration
support provided by the IMAP
Executive Officer.

Ministerial Directions —
Food Act 1984

Under section 7E of the Food Act
1984, Council is required to detail
any Ministerial Directions it has
received in relation to its
administration of this Act.

Council did not receive any
Ministerial Directions during the
reporting period.

Ministerial Directions — Road
Management Act 2004

Under section 22(4) of the Road
Management Act 1984, Council is
required to detail any Ministerial
Directions it has received in
relation to its administration of this
Act.

Council did not receive any
Ministerial Directions during the
reporting period.

Contracts

In accordance with regulation 14 of
the Local Government (Planning
and Reporting) Regulations 2014,
Council discloses the following
contracts:

Contract Type

Emergency contracts

Contract arrangements approved
by the Minister

Non-competitive contracts

Protected disclosures

Yarra employees have the right to
report alleged unethical practices
within the organisation without
fear of repercussion.

Reports of this kind are treated in
accordance with our Protected
Disclosures Policy, which is
available from our website or the
Governance Support Unit at
Richmond Town Hall.

There were no disclosures notified
to the Independent Broad Based
Anti-corruption Commission under
section 21(2) of the Protected
Disclosures Act 2012 during
2016/2017.

For further details, please
contact our Protected Disclosure
Coordinator, Ilvan Gilbert, on
9205 5110 or at
lvan.Gilbert@yarracity.vic.gov.au
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Details
Nil

The provision of Intergraph
Geographic Information System
(GIS) software and maintenance
for three years, with an option to
extend for a further two years.

Nil

Register of public documents

In accordance with regulation 12 of
the Local Government (General)
Regulations 2015, Council has the
following information available for
public inspection.

> details of overseas or interstate
travel

» agendas and minutes of Council
meetings

> minutes of committee meetings
» register of delegations

» details of property leases

> register of authorised officers

> list of donations and grants.

Inquiries regarding these public
documents can be made to the
Governance Support Unit, located
at the Richmond Town Hall.
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Understanding the
financial statements

Council’s Financial Statements are
presented in accordance with the
Australian Equivalents to
International Financial Reporting
Standards.

Therefore particular terms required
by the Standards may not be
familiar to some readers.
Furthermore, as Council is a ‘not
for profit’ organisation, some of
the generally recognised terms
used in private sector company
reports are not appropriate to
Council’s reports. Council is
committed to accountability, and it
is in this context that this guide
has been developed to assist
readers to understand and analyse
the Financial Report.

Council’s Financial Report consists
of two main sections: the
Statements and the Notes. There
are five Statements and 38 Notes.
These are prepared by Council
staff, examined by Council’s Audit
Committee and by Council itself,
and then audited by the Victorian
Auditor-General.

The five Statements included in
the first few pages of the report
are the:

> Comprehensive Income
Statement

> Balance Sheet

> Statement of Changes in Equity

» Statement of Cash Flows

» Statement of Capital Works.

Notes to these Statements explain
Council’s accounting policies and
how values contained in these
Statements were calculated.

Comprehensive
Income Statement

The Comprehensive Income
Statement shows:

> Sources of Council’s revenue
under various income headings

» Expenses incurred in running the
Council during the year.

These expenses relate only to the
‘operations’ and do not include the
cost associated with the purchase
or building of assets. While asset
purchase costs are not included in
the expenses, there is an item for
‘depreciation’. This value is an
accounting entry to record the value
of the assets consumed during the
year. The key figure is the net result
for the reporting period, which is
equivalent to the profit or (loss) of
Council for the year. A positive result
means that revenues were greater
than expenses. It is important to
note however that this is not
Council’s cash result for the year.
Please refer to the Cash Flow
Statement for Council’s cash
movements.

Balance Sheet

This one-page summary is a
snapshot of Council’s financial
situation as at 30 June 2017. It
shows what Council owns as
assets and owes as liabilities.

The bottom line of this Statement
is net assets. This is the net worth
of Council, which has been built up
over many years. The assets and
liabilities are separated into
‘current’ and ‘non-current’
categories. ‘Current’ means those
assets or liabilities that will fall due
in the next 12 months. ‘Non-
current’ means those assets or
liabilities that will fall due in greater
than 12 months time. The
components of the Balance Sheet
are described below.



Current and Non-Current Assets

> ‘Cash and cash equivalents’
include cash and investments i.e.
cash held in the bank and in
petty cash, and the market value
of Council’s investments with a
maturity date of less than three
months.

> ‘Other financial assets’ include
the market value of Council’s
investments with a maturity date
of greater than three months.

> ‘Trade and other receivables’ are
monies owed to Council by
ratepayers and other debtors.

> ‘Inventories’ represent Council’s
stock of merchandise and fuels.

> ‘Non-current assets classified as
held for sale’ are any assets that
Council has identified will be sold
within the next 12 months.

> ‘Investments in associates and
joint ventures’ includes Council’s
investment in local government
business enterprises.

> ‘Property, infrastructure, plant
and equipment’ is the largest
component of Council’s worth
and represents the value of all
the land, buildings, roads,
vehicles, equipment, etc. which
has been built up by Council over
many years.

Current and Non-Current
Liabilities
> ‘Trade and other payables’ are

monies owed to creditors by
Council as at 30 June.

> ‘Trust funds and deposits’
represent monies held in trust
by Council.

> ‘Provisions’ are accrued annual
leave and long service leave
entitlements.

> ‘Interest-bearing loans and
borrowings’ represent the loan
borrowings held by Council.

Net Assets

This term is used to describe the
difference between the value of
total assets and the value of total
liabilities. It represents the net
worth of Council as at 30 June.
The net assets of Council are also
synonymous with the total equity
of Council.

Equity

This is the term used to describe
the components of net assets.
These components are:

> ‘Accumulated surplus’, which is
the value of all net assets
accumulated over time.

> ‘Reserves’, which are made up of
the Asset Revaluation Reserve
(the difference between the
previously recorded value of
assets and their current
valuations), and Other Reserves
(allocations of the accumulated
surplus for either general or
specific purposes).

Statement of Changes in Equity

During the course of the year, the
value of total equity (as set out in
the Balance Sheet) changes. This
Statement shows the values of
such changes and how these
changes arose. The main reasons
for a change in equity stem from:

> Profit or loss from operations,
described in the statement as
‘surplus/ (deficit) for the year’.

> Revaluation of assets - this takes
place every two years in
accordance with Council policy.

> Transfer of monies to or from
Council’s general or specific
Reserves.
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Statement of Cash Flows

The Statement of Cash Flows
summarises Council’s cash
payments and cash receipts for
the year. This Statement is
presented according to a very
specific accounting standard and
requires careful analysis. The
values may differ from those
shown in the Income Statement
because the Income Statement is
prepared on an accrual accounting
basis. Cash in this Statement refers
to bank deposits and other forms
of highly liquid investments that
can readily be converted to cash,
such as cash invested with fund
managers. Council’s cash arises
from, and is used in, three main
areas:

Cash flows from
operating activities:

Receipts: All cash received into
Council’s bank account from
ratepayers and others who owed
money to Council. Receipts also
include the interest earnings from
Council’s cash investments. It does
not include the proceeds
associated with the sale of assets.

Payments: All cash paid by Council
from its bank account to staff,
creditors and other persons. It
does not include the payments
associated with the creation of
assets.

Cash flows from
investing activities:

The accounting term ‘investing
activities’ relates to assets such as
capital works and other long term
revenue-producing assets. This
part of the Statement includes all
payments associated with the
creation of assets and proceeds
associated with the sale of assets.



Financial
90 Statements

Financial
Statements

Cash flows from
financing activities:

This part of the Statement is where
the receipt and repayment of
borrowed funds are recorded. The
bottom line of the Statement of
Cash Flows is the Cash at the end
of the financial year. This shows
the capacity of Council to meet its
debts and other liabilities.

Notes to the Financial Report

The Notes are a very important
and informative section of the
report. The Australian Accounting
Standards are not prescriptive in
relation to amount of detail.
Therefore, to enable the reader to
understand the basis on which the
values shown in the Statements
are established, it is necessary to
provide an explanation of Council’s
accounting policies. These are
described in Note 1.

Apart from the accounting
policies, the Notes also give details
behind many of the summary
figures contained in the
Statements. The Note numbers are
shown beside the relevant items in
the key Financial Statements.
Where Council wishes to disclose
other information that cannot be
incorporated into the Statements,
this is shown in the Notes.

The Notes include the cost of the
various functions of Council, the
breakdown of expenses, revenues,
reserves and other assets,
transactions with persons related
to Council and financial ratios
(performance indicators). The
Notes should be read together
with the other parts of the
Financial Report to form a clear
picture of Council’s financial
performance and position.

Statements by Principal
Accounting Officer and
Councillors

The certification by the Principal
Accounting Officer is made by the
person responsible for the
preparation of the Financial
Report. It certifies that, in their
opinion, the report has met all the
statutory and professional
reporting requirements. The
certification of Councillors is made
by two Councillors on behalf of
Council that, in their opinion, the
Financial Report is presented fairly
and is not misleading or
inaccurate.

Auditor-General’s Report

The Auditor-General's Report is
the external and independent
opinion on the Financial Report. It
provides the reader with a totally
independent opinion on the
Financial Report and the
information it contains. The
opinion covers both the statutory
and professional requirements and
also the true and fair aspects of
the Financial Report.
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Financial glossary

g Definition

Annual budget Council’s planned allocation of monetary resources for a specified financial year.
The annual budget document sets out Council’s short-term goals and objectives as
part of its overall strategic planning framework.

Annual operating The budgeted operating result for the specified financial year, with distinction made

budget between revenue received for operating purposes and revenue received for capital
purposes.

Capital expenditure Large expenditure that results in (or prolongs the life of) an asset.

Capital renewal Expenditure on an existing asset that returns the service potential or the life of the

asset, up to that which it had originally.

Financing activities Activities relating to changing the size and composition of the financial structure of
the entity, including equity, and borrowings not falling within the definition of cash.

Infrastructure Physical assets that contribute to meeting the community’s need for access to major
economic and social facilities and services.

International Financial Australian reporting entities currently report according to International Financial
Reporting Standards Reporting Standards (IFRS).

Investing activities Activities that relate to acquisition and disposal of non-current assets, including
property, plant and equipment and other productive assets. Investments are not cash.

Key financial Ratios and comparisons of critical financial data over a period of years to provide a

indicators better understanding of key measures, such as indebtedness and liquidity, which are
often undisclosed when financial information is presented in a standard statement
format.

New assets New assets or capital expenditure do not have any element of expansion or upgrade

of existing assets. New capital expenditure may or may not result in additional
revenue for Council. New assets will require maintenance and capital renewal in the
future.

Operating activities Operating activities relate to the day to day provision of goods and services.

Operating expenditure Outflows in the form of reductions in assets or increases in liabilities, which result in a
decrease in equity during the reporting period.

Operating revenue Inflows in the form of increases in assets or reductions in liabilities, which result in an
increase in equity during the reporting period.

Statutory reserves Funds set aside for specified statutory purposes in accordance with legislative and
contractual requirements. These reserves are not available for other purposes.

Working capital Funds that are free of all specific Council commitments and are available to meet
daily cash flow requirements and unexpected short-term needs.
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Comprehensive Income Statement
For the Year Ended 30 June 2017

Yarra City Council
Annual Report 2016/17

Note 2017 2016
Foao $000

ncome
Rates and charges &) 101,482 97,912
Siatutory fees and fines 4 26,929 26,242
Uszer fees 5 27 582 24.555
Government grants - operating G 13,178 10,313
Governiment grapts - capital g 3,160 1,827
Contributions and reimbursements 7 5,888 7,371
MNet gain/{loss) on disposal of property, infrastructure,
plant and equipment 8 563 40
Other income | 1,597 2.541
Tatal Incame 180,679 170,910
Expenses
Employee costs 10 78,003 75,871
M aterials and services 11 60218 51,881
Bad and doubtful dehts 12 2,392 1,486
Depreciation and amortisation 13 20,347 19,614
Borrowing costs 14 1,605 1,508
Other expenses 15 608 541
Total Expenses 163,173 160,801
Surplusi{deficit) for the year 17,506 10,004
Other comprehensive income
[tems that will not be reclassified to surplus or deficit
in future periods
Net asset revaluation incrementf{decrement) 28 44 89,475
Total Comprehensive Result 17,550 99,484

The above comprehensiva income statement should be read in conjunction with the accompanying notes
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Balance Sheet

As at 30 June 2017
MNote 2017 2019
£'0C0 $'000

ASSETS
LCurrent assets
Cash ang cash equivalents 17 22,152 20,544
Cther financial assets 18 12.000 2,000
Trade and olher receivables 19 14,197 12,780
Inventaries 20 128 130
MWon-current assets classified as held for sale 21 - BO6
Other assets 22 I 1,443
Total current assets 48 848 37,593
Non-current assets
Trade and other receivabtes 19 - 2D
Investments in associates and join ventures 16 235 235
Property, infrastnuclure, plant and equipment 22 1,685,039 1,670,714
Total non-current assets 1,685,274 1,670,568
TOTAL ASSETS 1.734 122 1,708 562
LIABILITIES
Current liabilities
Trade and cther payables 24 10,149 17,311
Trust furds and deposils 25 3,568 6,418
Frovisions 26 12,582 12,771
Interest-bearing loans and borrowings 27 1133 -
Total current liabilities 32,434 36,300
Mon-current liabilities
Provisions 26 1,484 1,416
Other Liabilities 25 225 585
Inigresl-beanng loans and borrowings 27 44,867 32,500
Tatal nen-current liabilities ABGTR 34 507
TOTAL LIABILITIES 79,010 71,001
NET ASSETS 1,855,112 1,637,561
ECUITY
Accumubated surplus 398,773 581,748
Reserves 28 1,056,338 1.058,813
TOTAL EQUITY 1,655 112 1.837 561

The above balance shee! should be read in corjuretion with e accompanying notes.
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Statement of Changes in Equity
For the Year Ended 30 June 2017

Accumnutated Revaluation Other
Total Surplus Reserves Reserves
2017 $000 $'000 $'000 040
Balance al beginning of the inancial year 1,637,561 461, 748 1,035 634 174
Sumplusfideliciy for the year 17,506 17506 - -
Met asset revaluation increment/(decrement} 28(a) 44 - 44 -
Transfers 10 olher reseres 28[b) - {3.860) - 3,860
Transfers rom clher reserves e 1) - 3388 - [3,388)
Ezlance at end of the financial year 1,633,112 B 1,035,678 70,661
Accumulated Revaluation Othey
Total Surplus Reserves Raoserves
2016 $000 $'000 ¢'onn 000
Balance at beginning of e financial year 1,538,077 B71,718 945,144 20,179
Surplusfideficit] for the year 10,009 10,063 - -
Mel asset revaluation incrementi{decrement] 28(3) A0 475 - 80,473 -
Transfers to other resaryes 28ty [5,506) = 5,806
Transfers from other reserves 28y - 5,506 = [ &.506)
Bzlance at end of the financial year 1,637,561 581,748 1,035,634 20,179

The ahave statement af changes in equity should be read in conjunctlon with the sccompanying noles.
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Statement of Cash Flows
For the Year Ended 30 June 2017

2017 2016
[nflowsf Inflowsf
{Cutflows) {Cuiflows)
Naotes $'000 000
Cash flows from operating activities
Rates and charges 100,346 89 438
Statutory fees and fings 27,566 Z4 8449
User faes 29,306 23773
Government grants - operating 13,377 10424
Gaovermnment grants - capital 3,161 1,827
Contrbutions and reimbursemeants 6,004 9317
Trust funds and deposits received 14,200 15232
Cther receaipts 1.642 1,852
Employee costs (77,084} {74,361}
Materials and sarvices (78,608} {71,000}
Trust funds and deposits repaid (14,185} {15,291}
Met GST refund 6,758 5788
Net cash provided byf{used in) operating activities 29 32,888 32,049
Cash flows from investing activities
Payments for property, infrastructure, plant and equipment (34,187} (30,578)
Proceeds from sale of property, plant and agquipment B 818 47
Met cash provided byf(used in) investing activities {33,359 {30,431}
Cash flows from financing activities
Finance costs {1,511} (1.508)
Proceeds from barrowings 13,500 -
Met cash provided financing activitiss 11,989 (1,508
Met increase/{decrease) n cash and cash egquivalents 11,808 109
Cash and cash eguivalents at the beginning of the financial year 22,544 22435
Cash and cash equivalents at the end of the financial year i7 34,152 22 544
Restrictions on cash assets 17

The above staterment of cash fows should be read in confunciion with the ScCompanying noles.



Statement of Capital Works
For the Year Ended 30 June 2017

Property
Buildings

Total buildings
Total property

Plant and equipment

Plant, machinery and equipment
Fixtures, fittings and furniture
Computers and telecommunications
Library books

Total plant and equipmeng

Infrastructure

Roads

Bridges

Fontpaths and cycleways

Drainage

Recraaticnal, lgisure and community facilities
Waste managemenl

Parks, open space and streetscapes

Total infrastructure

Tatal capital works expenditure

Represented by:

Mew asset expenditure

Asset renewal expenditure

Asset upgrade expenditure

Total capital works expendifure

The above statemnent of capifal works should be read with the accompanying noles,

Yarra City Council 97
Annual Report 2016/17

2017 2016
$'000 $°000
15,053 14,536
15,053 13,636
15,053 14,636
1,440 894
145 157
2,231 1,990
662 750
4,478 3,821
8,830 5,181
- 19
3.157 2,749
1,324 1,036
2,339 3,030
115 18
124 100
14,747 12,183
34,279 30,640
10,958 10,248
20,096 18,808
3225 1,585
30,640

34,278
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Notes to the Financial Report for the Year Ended 30 June 2017

Introduction

The City of Yarra was established by an Order of the Governor in Councll on 22 Junz 1994 and is a hody
corporate. The Council’s main office is located at 323 Bridge Road Richmond.

Statement of Compliance
These financial statements are a general purpose financial report that consists of a Comprehensive Income
Statement, Balance Sheet, Staternent of Changes in Equity, Statement of Cash Flows, Statement of Capital
Warks and notes accompanying these financial statements. The general purpose financial report complies with the
Australian Accounting Standards, other authoritative pronouncements of the Australian Accounting Standsrds
Board, the Local Goverament Act 1989, and the Local Government {Planning and Reporting) Regulations 2014,
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Motes to the Financial Repart for the Year Ended 30 Juna 2017

Note 1 Signiftcant Accotnting Policies

(@

ik

—

ic

—

{d

{e]

Basls of Accounting

Tre accrual basis of accourting bas been uzed in the preparation gf these Tinancia| statements, wherety assels. labiies. aquily, ncome and exgenses
are recogarsed in the reganing oerad 1o whicn they relate, reqatess of when cash is received or paid.

Judgements, eslimaies and assumplions e redquired 16 be made aboul ihe carmying valses of assels and liabili‘es thal are nol readizy apparent friam
other sources. The estimales and assccianed jedgements are based on professianal juigement derved fram kistorizal exoeience and verous other
lactors that are belisved 10 Be reasonable undar the cirpumsianees Aciual resulis may difer from these eskmates.

Revigons 1 accourting esimates are recoginised i ke penod i which 1he estimate is revised and also in future periods Ihat are affected by the
revigon, Judgements and 3ssunipsiens made by managemen i [he appircation of AAS's fhat have signiflzant effecls on Ike [mancial slalements and
astimates relats 1o

- the fair waise of lznn, pudtings, infrasbrocture, plant and eguoment rafer i kele 1 (b}

- Ine detenmination of deprecsalion for buidings, snirastruciure. plant and equipoent (refer o Mate | (d))

« the determingtion of @mo’oyes provisions {refer 1o Male 1{g} )

Urlzss Gfanwise s1z1ed, all accaunting paolicies are consistent wath ihese apphed i the pnor year. Where appropriate, compasatve figures have been
amended tg accard wiih current preseniztion, and gisctosure has been made of any malenal dhanges 1@ camparatives.

Chanfje in Agccounting Palicy

There have baenno changes n ascouniing pelices from ihe prewvigus periad,

Accounting [or Investments in assaciates and jeint arrangements

Assaciates

Azzagiales are il enlilies over which Coungl has significant influence bug nal Gonfral ar joint contrad. Invesiments in associales are accountad for using
Iha edquily medhod of aggeuning, atgr inilially beirg recognised al cost.

Revenue feqagnition

Ingome i recegnised when tre Courcl atiains cantral of the contribul:on or the nghl to seceive the conlribulicn. it 25 probable that the ecanemic benefils
compsisng the contibulion will low 0 the Council and the amauns o e contribation 2an be measused reliably.

Fates and eharges

Annual rates and charges ars restanised o5 revenues when Council iss0ES annual ralas rencas. Supplamentary rates are recagnized when a valosion
and reassetsment 15 completed and a supplemenlany rales nolice issued,

Statutory fees and fineg

Siattery f2es and fnes (including parking fees and Tines) 2re resogrised as revenud whens 08 service has been orovided the payment is recesved, o
whan r@ panaky has been applied, wehever first oogurs,

User fees

Wser fees are recagrizad as revenue when the service has been provided or 1he payment is recaved, whizhever arel acours

Grants

Granlinpome is recognised when Counsil obtains cenlral of the coninbaion, This iz normally gbtained upen their resenpd {or acguillalh ar open garlier
rollication thal @ grant has been secdred, and are vaiued af their Tair value al the date of ransfe.

W here granls or contribulions recognised 25 revenues durng Ike financiaf vear were cbiained oncordilion Lhat they be exgended in 5 pa-ticular manner
ar psad gver A pamoular pericd and those gongitions were undis charged a1 Balance dale. e unused grand r soninibutkon is disclesed n Male 6. The
rale also disziesas the ameount of unuzed grant ar contribution fromn prac years hat was expended on Council's operalions during the cusrent year,

Contriautions
Monetasy and non monelasy contribulians are recogrused as ievenue when Council vblging coniml gver the coniibuted assel

Sale of praperty, infrastructure, plant and equiprient
The prefit or Dss on sale of an assel it determened whan conltl of the Assst hat imevocany passed o the buyer,

Interest
Interest rs recogised as it is eamed.

Fair Valug Measuremend

Coundil measures canain 2ssets and sakilites a1 fair value where required or permitted By Australian Accountng Standands. ARSH 13 Farr value
measlrement, ams o :mpmye consiseacy and reduce complexity by previding a dafinilzn af Lair value and a single seurse af fair value measuemerd
and d:sclosyre requirements for use azross Adastralian Accounting Slandards

BASE 13 defines fair value as the price Lhal would be recaived fo self an agse! or gaid to rarster a vatslity moan ardery liangaclan beween market
paficipaniz & Lhe measorement dale. Fast valss under ARSE 1312 an el prize regard|ess of whethers (rat price e derectly absersatile or estimaled
usi~g anefher valvation t@chnigue,

Al azzels and liabilities fer winich far valse is measured or disclosed in the hnancial slalomen|s are categarised withn g I yalee Rigrarchy, described
at failows, based or: the (owest level inpul that is sianifican: Lo the fair value measurement a& 8 whate:

Loved 1 -0 Qweled (rnadjusled) market prices io aclive markeks far idenlgal asseis o lisbiliies

Lewe! F — Yalralon techniques lorwhich e lowesl level mpo that is sionificand Lo jhe fair value measurement is dioectly or fdirectly cbservatie; and
lever 2 — Walyalnn techniques for whizh ine lowest level inpui thal is signifigant 1o the fair value measwrement is unabsereable,

For the purpase of kair value diszlesures, Courcil has determined classes of asset2 and Fabillies or e basis of the nature, charactanistics and risks of
fhe assat o liabeity and the kEved of Ihe far vaiue hegrarchy as explained above,

In 2ddition, Counge deleramunes whalher Iransfers Rave scourred betwsean lewels in the Riararchy by re-assessing salegonsation jbased on the !pwesl
‘ewel inpul 1hat is significant 1o the fair value measurermen) as a whole) 3l the end of each repoding pediod,
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Mote * Sigrificant Accaunting Palicies [eontinued)

{f} Cash and cash equivalent assets
Cash and £ash aquivarenis inswde cash on hand. geposits at call. and other highly liquid investneents with original maturilies of 30 days or iess, et of
outsianding bank overdrafs.

[g} Trade and other recajvables
Rasoivablos ara carded al amorlised cosl using e affectve inlerest rate method. A peovison [ doubiful debis is recognised when ther is ohectue
avidance thal an i pdirmanl has acouried.

(h} Becegnillon and measurement of property, infrastracturs, plant and equipment and nkangivles

Acquisitian

The purchase malhad of accauntng is used for gl zcquisitons of assats, being Lhe fair value of assals provided as cons-deralon at the gate of
acouigion plus any incidenizl costs anrbuable to the acou-sition.  Fair walue i 1he price that woold be recened to sell an assel {or paid to transfar 3
liab:lilty} in an ordersly ransachon between market particparts at the measurentart dale.

¥ hare assels are constiucled by Courncl. cost inciudes all malenals used in construction, direct [3E0wr, borrow.ng costs incured during constioclion,
and an appraprate share of drecly sitnbutabie varable and lixed cvearheads.

In accordance with Councd's pelicy, e ihreshoid imils delailed in this nota hawe spplied when recegnising azseds within an applicatie asset class and
wnless olherw:se stated are consisten: wilh the prigr year

The ellaveng classes of asseis have been recognised in Note 23 Inaccordance with Council pol:cy. ke threshold imis lisled beiow have baen apples
when racognsing assats within an applicable assel Cl2ss and unless aihenvise staled are consislanl with (he Mior yaar.

2047 2017
Peripds  Threshold limit
Class of Asser
Land & Buildings

Lana i il
Land unager reads acquired after 30 J.ne 2008 M il
Buildings 100 years 310,000
Herliage Assats
Herilage azsets 100 pedrs il
Flant & Equignrent
Flant & machinary T-100 yarars 500
Furnilyra, equ:pmeant & computers 310 yaars 500
Library boaks 6-7 years Mil
Library audio and vizoal 4 years it
Infrastruciire
Roads - zubstruciure 120 years 530,020
- aeal 20 years 515,023
Foorpaths - subsinecihee Th years 525020
- seal 30 years E15,000
Kerb and chanme! 5l vears 525,000
Drding 120 years 520090
Brafges 120 yaars 525,070
Lanes - substruchee 120 yaars SL0.000
- geal 0l yaars £15.000
Gther
Mobile gargage hinsiretycting crates 10 yazars =500
Irigation B sprnkler syslams 10 yaars S5O0
Slreed furnilure 20 yadrs SROG
Farks & gardens furmlure & aquipmant 20 wedrs 5500
Fiayground e pmant 10 years 00
Revgluation

Subsequent to Lhe inflial recognition of assels, non-currenk physical assels. olher than plan and equipment, are measwred al their air vatue, being the
price thal woud be received tose'l an assel or paid 1o ransfer a Eabilily in an orderly Wransaclion between markel participants a1 the moeasuremend dale.
Al balanze date. he Council reviewsd Lhe carndng value of the individua! clazses of assels megsured al fair value to enste {hal 2ach zazel matenally
appraxinialed ils fair value, YWhere tha camying val.e matenally diftered from the fair value al balance dale_ the class of assel was revalued.

Farwawe vaualiong are determired i accordance wilh & valuatizn hierarchy, Charges 1o the valuation hierarchy wilk pniy gocer if an externai change in
the resriclions or imitations of uge of an assel result -n changas to the permissitle of practical highest 2nd best use G2 the asset. Funher detgils
regarding the fair value bierarchy are disclosed at Motz 23 Properly, infragiruciure. piand and equipment,

In addition, Councl undertakes a fomal revatuation of 22nd, buildings. and infrasiructure assels every 2 years. The valuation is perdalmed =ilher by
experienpa o council officsds o indepandant exparns,

Where 355815 ara rewalwed, the revaluation increments are credied directiy 1o the applicalble assel revalualion resery: except to the extent Ihat an
imgrement reverses a prior year decrement for tnal chass of aeset thal had been recognised as an expense in which case the incremant is recoqnised as
tevenue up 1o Lhe valde of the expense. Revaluation decramenis are recegmsed a5 an expense excepl whers oo ncrements are included in the &sset
Fevaiualion Reserve lor that class of asset inwhich case ne decremeni is taken to the reserve o the exlent of the remaining increments. Within the
same class of aseets, revabrabon incremenls and Feoramenis withis the year are offsel.
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Melz 1 Blgnificant Accounling Fokcies [cantinued}

{il Investments and ether financial assats

ik

f

a

=

-

Inltial recognillon and measurement

Firgngial 3esets are recognised when Be entity becomes a padty Lo e corsrachual prowisions b 1he ingtrumert. Far finarcial assats, ks is
enuivalert 1o the date that the Councl commils itself We either e porchase or sale of the aszet. Fmancal inslrurnents are imlially measured at [aT
value plus Kwansaclion costs

Invantaries
inwanlafiss o' saleabie iems and consumable stevas have b2ean valued at1he tower of cost or net realisabie value

Recognikion and measerement of propodty, infrastricture, plant and equiprmant 2nd intang ibies

Acquisition

The purchase method of aocounling iz used tor 817 acquistnns of assets_ being the fair vales af assals provided as consideralion at the date of
acqursilion plus any inciderdal cosls aliributable > Ihe asqueilian. Fair valee 1 the prica thal would ba received to sall an aszel {or pad 0 trans’el a
liabiZly}in an ordeny ‘ransaction belween markel gadicipants al ke measuremerdt dala.

Where assets are conginacted by Counal. costinciodes all malarigls oged in constraclion, diresd ‘abeur, borrowing costs incwmed during
consiracilen, and an apprepnale share of direely allribusable varable and fed averheads.

In astardante with Gouncis pelicy, the threshola limils gelaied in Mole 1(d) nave aopfied when recegnesing assels wiln:n an appl-zable asset class
ard unless olherese staled ara cons:stent with Ihe pricr year

Revatuation

Subsequeni to Lhe inilial recagmilion of assets. non-current physica! assets. oiher than £iant and equignsent, are measured at the Tair valus, being
ihe prica thal would be received |o sell an azse! ar paid (o Iransfer & liabilily in an ordery transaction between markes: panicigants az the
mEdsurEmeart dale. A balarde dats, Ihe Coongl reviewed 1he garndng value of the indivduat clagses of agsets measuned 54 fais vaiue lo ensure
thal gach aszel malenally aparcaimated iis tax value, Where the carmying wa'ue malerally difiered fram the fair value al baance date, the ¢laus of
AZEHET WA ravalugd.

Fair valyz valualisns ara delemm ned in azcordarce with 5 walealen hierarchy, Changes o the walvation beiarchy will enly aoow i 2n exdennal
change in the regiict:ons or limiaticns of use of an asset resull i changes lo the pecmissitle or scaclics’ highest and best use of Ine aseal. Fusher
detailz regarding Ihe {asr value hierarchy are disclozed a; Mote 22 Propesty, infrastructure, plant anc aquipnignd.

0 addition. Counzil tnderakes & forma’ revaluation of land, builsngs, andnfrastruciore 22815 evory T years. The valualion & performed gither Dy
experierced council officers or indepandent gxparts

Where assols e revalaed, Lhe revaloalion ircrerments are ciediled direclly (o ike applic ahle assel revalpaiion reserve except to the exdent thal an
incremert reverses & pror year gecrement for ihal class of azset that had bear recognized 55 an expenzs ir which caze he increment is iasnised
as resenue op 0o e valie of the expense. Revalualion ocraments are rsconrised 83 a0 axgense excep] wherd prigr increments are included m the
Asset Revalrefion Reserve for thal olass of asset in which case ire deciemanl is 1akan v Lha reserve (o the gxianl of the remaining norements
Within 1he same ¢'ass of assets, fevaration Neromenls and dac e mests watim e pear are osat.

Lznd Undzr Roads
Ay tands urder raags acquired ater 30 Jure 2008 will Be bought ts acceunt using the deemed casl Bass. Ma larnd under rgads have bean acquired
s.roe W June 2006 Counctl does nat recagnise Yand under reads that it cortraled pnar o 30 Juae 2005 in s financal report

Depreciatian of groperty, plant and equigment and infrastruciure,

Eui'd-ngs, ifrasireclure, plan! and equipment, and piher assels (excep rees) having timited wsefullives are gystematically deo-ecated pver lheir
¥/ here aszels have separate denliliab’e components 1hst bave distinct esefui lves andlor residiear valugs a separate depreciation rale is delemmined
Slraigm b depracanan = charged Based on tha residual usefyl life as determired each year,
Depreciation parieds vsed are listed below and are consisient with the prior year unless cthenwvise stated.
Pertads hreshald limit

Froperty 17 2007
Land MA Mi:
Land urdaer rads asawred aller 3 June 2008 Mo il
Bunldings 100 vears 10,000
Hertage Assals
Flerilape Ansels 100 years il
Plant & Equipment
Flanl & machinery T4 0 years EE00
Furniluze, equigmant & computers 210 vears Fa00
Library books §-T vears il
Litrary audia and visual 4 years il
Infrastruciume
Roads - subglirLtume 120 years 50,000
- zeal 20 yeris H15,000
Faplpaths - subshuchurs 75 years 25,000
- zeal 30 years 15,000
Kb and channal S0 years S25.500
Drans 120 years 525,000
Eridges 120 wears 26,000
Lare - suBstruciure 120 yerrs F50,000
- zeal S0 yezrs 315,000
OHrar
Mokile garipage binsfrecychng crales 4 0 years AN
Irigatian & sprinkler sysiems 10 years S50
Slreel furndure 20 years &5
Parks & gaidens furnitare & eQuipimeanl 20 years 500
Playground cquipncni 10 years S500

Fancarg 10 years il

101
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Mofe 1 Significant Accounting Policies {zontinuad}

(m} Rapairs and maintenance

Raouting mairdenance, repair costs, and minar renewal costs are expensed as ingurred. Where the repair relates ta the
replacemen of a companent of an asset and the cost exceeds the capitalisation threghald the cost is capilalized and is
subject to depreciation, The carnying value of the replaced asset is expensed.

() Impalrment of assets

Al each reporting date, the Council reviews the carnang value of its assets to determine whether there is any indication that
these assets have been impaired. If such an indicahon exisls, the recoverable amount of the assel, being the kigher of the
asset's fair value less cosis of disposal and wvalue in use, is compared o the assets carying valus. Any excass of the assels
carpang value over its recovarable amount is expensed 1o the comprehensive incorae staterment, unless the asset s canried
atthe revalued amount in which case, the impairment 1085 15 recognised direclly against the revaluation surphes in respect of
the same class of assel to Ihe extenl that Lhe impaiment less does nol exceed the amount in the revaluation surglus for that
same class of asset.

(o} Trust funds and deposits

Amounts received as deposits and retention amounts controlled by Council are recognised as Trust Funds unlbil they are
returned or forfeiled {reler to Note 25}

(p} Borrowings

Bomowings are initially measured at fair value, being the cost of the interest bearing liabililies, net of transaction costs. The
measurement basis subsequent to initial recogniion depends on wihether the Council has categorised its interest-bearing
limhilitte & as either finmncial liabilities designated al fair value thraugh the profit and loss, or financial kabiliies al amortised
cosl, The Council has categorised all its interest-beaning habilhes as financial liabililies at amorised oost.

Borrowing costs

Bormowing costs are recegnised as an axpenss in the period inowhich they are incurred, exceptwhere they are capilalised as
part af @ qualifying assel constructed by Council. Excepl where specific burrowings are obtained for Lhe purpose of specific
asset acquisition, Ihe weighted average interest rale applicable to borrowings at balance date, excluding borrowings
associated with superannuation, is used to deferming the bomowing costs lo be capitalized.

Borrawang costs include irterest an bank overdrafts, interest on borrawings, and finance lease charges.

tg) Employee cosls and Genefits

Wages and saferies and annual feave

Liabilities for wares and salanas, including non-manetary beneflts, annueal teave and accomulated sick leave expected 1o be
whally setited within 12 manths of the reporling date are recognised in the provision for employes benefils in respect of
employes services up ko the reporting dale, classified as currenl liabililies and measured at their neminal values.

Liabilites thal are not expeclad to be wholly setilad within 12 months of the repering date are recognised in he proviston for
emplcyee benefits as current iabiliies, measured at present value of the amounts expected Ko be paid when the Fabillies
are sotiled using the emuneralion rale expectsd (o0 apply al the bme of seltlement.

Long service feave

Liakality for long service leave [LSL) is recognised in the provision for employes bengdits.

Curren liability - unconditianal LSL is disclesed as a current Fability even whan the council does nol expect to setile the
lighility within 12 months because it will nel have the unconditional dyhl 1o defer setilement of the entitlerment should an
employes take leave wilthin 12 menths.
The companeants of this curant liability are measured st

- present value - component that 1= nat expecled to be whally settled within 12 months.

- raminal valug - component Ihat is expected to be wholly settled within 12 months.

Classificaiion of employee costs

Mon-cument lizbility - conditional LSL thatl has been accrued, whare an employee is vet ko reach a qualifying term of
enmplayment, is disclosed 25 a non - curtenl liabllity. There is an eneondifional right to defer settiernent of the enlitlement
unlil the erployes has completed the requisite years of servce.

Tiis non-cuirent LSL lability is measured al present valug.

Superanruation

The amount charged o the Comprehensive Qperating Staterment in respect of superannuation represents cantributions
made or due by Yama City Council lo the relevant superannuation plans in rezpect lo the services of Yarra City Council's
staff {both past and present). Superannuation contibwions are made Lo the plans based onthe relevant rates of each plan
and any refevant compulsony superannualion requirements that Yama City Council is required to comply wilh [refer Nole 23).
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Note 1 Significant Accounting Policies (continued)

ir} Laases

=
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Finance leases
Leases of assets where subslanlially all the risks and rewards incidental to ownership of the asset, are translersad
lo the Council are classified as finance leases, Council does not have any finance leases.

Operating leases
Lease payments for operating leases are required by the acoounting slandard Lo be recognised on a straight line
basis, ralhar Ihan expensed n the years in which they are incurred.

Goods and Services Tax (GS5T)

Fevenues, expenses and assels are rebognised nel of the amount of GST, except where the amount of GST
incurred 1s not recoverable from the Australian Tax OHice. In these circumstances the GST is recognised as part of
the cost of acquisition of the asset or as part of an item of the expense. Receivables and payables in the balance
sheel gre shown inclusve of GST.

Cash flows are presented in the Staternent of Cash Flaws on a gross basis, excepl {or the GST component of
investing and financing activities, which are distlozed a3 operaling cash flows,

Financial Guarantees

Financial gusrantes contracts are nol recognised as a fiability in the balance sheet unless Ihe lender has sxercised
their right to call on the guaranfee or Council bas other reasons to beligve that it is prohable that the right will be
exercised. Details of guaraniees that Coundil has provided, that are not recognized in the balance sheel, are
disclosed al Note 34 contingent liabilties and contingent assets,

Contingent assets and contingent lizbilities and commitments

Contingent assets and contingent liabilities are not recognised in the Balance Sheeal, but are disclosed by way of 8
Nole and, if quantifiable, are measured st nominat value. Contingent assets and hiabilities are presented inclusive

of GST receivable or payable respeclively.

Commitments are nof recognised in the Balance Sheel. Commitments are disclosed at their nominal value by way
of Nole and presented inclusive of the GST payatle,

Raunding
Unless otherwise stated, amounts in the repor have been rounded 1o 1he nesrest thousand dollars.

Fending accounting standards

The Ilovarg new AAS'S have been isued Lhal are not mandatery for the 30 June 2017 reporting period. Council
has assessed these pending standards and has idenlified he following potenlial impacts will flow fram the
application of these standards in julure reporting periods.

Revenve from contracts with customers (AASE 15) {applies 2018/719)

The standard shifts Ihe focus frem the transaction-evel o a confraci-tased approach. Recognition s deterningd
based on what the custamear expects 1o be enfillad to {righls and obligations), while maaswrernen! eReORpasses
estimalion by the enfity of the amaunt gxpecled fo be entitied for performing undar the contrac!. The full impact of
thiz standard s nof known however i s most kefy 1o impact where contracts extend over time, where thare are
rghts and ohfigations that may wary the timing or amount of the consideration, or where there are mulliple
perfortnance elements. This fas the potential fo impact on the recagnition of certain grant income.

Leases (AASE 16) (apphies 2075/20)

The classification of leases a5 eflfer finance leases or operating leases (s gliminated for lessees. Leases will be
recogrised in the Balance Shee! hy capilalising the present value of Ihe mitimum fease payments and showing a
Fight-of-use’ assed, wiile fulure lease payments will De recognised as a financial katiiity, The nafure of e
expense recognised in the profil or loss will change. Rather than befng shawsr 23 rend, or as leasing costs, il Wil be
recognised as depreciation on the right-of-use ' asset, and an inferest charge on the fease Nabilty. The inlerest
charge will be calculated using the effective ivlares! mathod, which will rgsut in @ gradual reduction of inferest
sxpense over the fasse ferm.

Cauncil has a number of operaling leases thet wit be impacted as a resulf of this change. Thiz will see assels and
fabitities of approximaltely $2.6 milion recognised.
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Note 2 Budget comparison

The budget comparison notes compare Council's financial plan, expressed through its annual budgel, with aclual
performance. The Local Government (Planning and Reporting) Requlations 2014 requires explanation of any material
variances. Council has adapled a maleriality threshold of the lower of 10% or $250K where futther explanation is
warranled. Explanations have not been provided for varialions below lhe materiality lhreshald unless he variance is
considered to be malerial because of ils nalure.

The budgel fiqures are those adopted by Council on 7 June 2016, The Budget was based on assumplions thal were
relevant at the time of adoption of Ihe Budget. Council sels guidelines and paramelers for revenue and expense targets in
this budgel in order to meet Council's planning and finangial performance targets for both the short and long-tenm. The
budget did nat refiect any changes to equity resulting from asset revalualions, as their impacls were not considered
predictable.

These notes are prepared to meel the requiremens of the Local Government Act 1989 and the Lacal Government
{Planning and Reporling) Regulalions 2014,

{2) Income and expenditure

Budget  Actual Variance Variance

201617 201617 $'000 %
3000 000  Fav/(Unfav) FavfiUnfav) MNote

Revenues from ordinary activities

Rates and gharges 101,964 101,482 {482} {0.47} 1.1
Statutory fees and fines 28817 28,929 {1,688} {580} 1.2
User fees 25,574 27,082 2.008 7.26 1.3
Granis - operating 10,975] 13,1738 2,203 20.07 1.4
Grants - capital 1,281 3,161 1,830 146,73 1.5
Reimbursements & Contributions 5,644 5,888 244 4,32

assets 805 563 {242) {20.03) 1.6
Qther income 1,334 1,807 563 42 24 1.7
Tetal revenues 176,194| 180,680 4,486 2.55

Expenses from ordinary aclivities

Employee cosls 76651 78003 {1,352} (i.78) 1.8
hMaterials and services 67,725 £0,218 7,507 11.09 1.9
Bad and doubtful debis 2,540 2,392 148 5.33
Depraciation 21,561 20,247 1,214 563 1.10
Borrowing Gosts 2,139 1,605 534 24.89 1.11
{Other expenses 527 603 {813 {15.40)
Total expenses 171,143| 163,173 7,970 4,58

Surplus/{Deticit) for the year 5,051 17,506 12,455 246.59
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Note 2 Budget comparison

Explanation of material variations

Note item Explanation
1.1 |Rates and charges Rates and charges are unfavourable to budgst by 50.48M (0.5%) mainty due to
lower sbpplementary rate income raised for the year than expecled,

1.2 |Statutory fees and fines Parking Revenue is unfavourable to budget by 51.680M {5.9%) mainly due o lower
fees recaived from parking meters, This is primarily due to the delay in
implementation of the electronic parking senaors which is expected 1o be lurther
rolled out in 2017, Bome parking bays have been removed (in Victaria Parade and
Wellington Slreet} which has also reduced income from these locations.

1.3 |UserFees User Fess ars favourable to budget by $2. 010 (7.9%) mainly due to additional
town planhing fees received in conjunction wilh the statutory prics increase during
the year. Increased mambership fees far Leisure 3ervices and commaercial
property rents received are also attibutable to the variance.

1.4 |Grants - oparating Ciperating Grants favourable ta budget by $2.20M (20.1%) is mainly due to
additional grant income received in advance in 201617 from the Victorian Grants
Commission for 50% {3925k} of the 2017418 grants program.  This funding will
need to be carried over inta 20171 8. Additional incoms was also received from
State Government for Council's preschool program.

1.5 |Grants - capital Capital Granls favourable to hudgel by 51,880 {146,7%) mainly due to additional
Roads ta Recovery and Blackspot funded programs which are included in Council's
capital works program.

1.6 |Metgain {loss) on dispoesal of non Met gain {loss} on disposal of nan current assels is 30,240 (30.03%) unfavourable
currenl assets compared to budget due to delayed vehicle trade-ins and the review of leasing
options compared to outright purchase acquisilion.

1.7 |Other Income Other Income 75 favaurabls 1o budgest by $0.56M (42.2%) mainly due to additional
income recewved for nen-veter penalties following the Council elections. Additional
income was also received due to a transfer ol funds for Williams Reserve from trust
accounts. Thesa funds were utilised within the capital works program in 201617

1.8 |Employea Costs Employee Costs are unfavourable to budget by $1.35M {1.8% ) partly due to
addilional costs incurred for family lsave payments and higher than budgeted
superannuation costs. Additional sosts were incumred for redundancies and
terminalicn paymenls and additional agengy slafl costs incurred in children's
services al the child care centres and kindergarlens, as well as in parking and
schaol crossings programs.

1.9 |Materials and Services Materials and services casts are favourable o budget by $7.507M (11.09%) mainly
due to lower than anticipated expenditure in legal fzes, as well as a saving for
insurange premioms fallowing a change of insurer, and also cantract savings for
open space maintenance works following contract renegotiation.  There were also
savings for meals delivery and other aged support services contracts as pan of the
transition to the NDIS. These are offset by iransfers from the capital works
program far works that were ndt capital in nature,

1.10 |Depreciation Depreciation was favourable to budget by 51.21M (5.83%) due to lower than
anticipated capital works exgenditure and fower capitalisation of assets,

1.11 |Borrowing Costs Borrowing costs is favourable to budget by $0.53M [25%) due to the loan
borrewings included in the budget being taken up later in the year than anticipatsd,
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Note 2 Budget comparison
(e} Capital Works

Eudget Actual Variance Yariance
2016817 2016017 £'000 W
000 £600 FaviiUnfav)  Fawl{Unfav)

Property
Buildings 17.973 15,0563 2,820 1625 21
Total buildings 17,473 15,053 2,920 16.25
Total property 17.973 15,0583 2,920 16.25
Plant and equipment
Plant, machinery and equipment 1,185 1,440 {245} [z0.54) 2.2
Fixtures, fitlings and furniture 270 1456 125 4525 | 2.3
Computers and telecommunications 3,382 223 1121 3345 24
Library projects 650 662 {123 {1.82)
Total plant and equipment 5,467 4,478 98% 18.08
Infrastruciurs
Roads 4827 6,630 {1.712) 3475 25
Bridges 50 = S0 10000 26
Footpaths and cycleways 3775 3,157 518 16,38 | 2T
Crainage 1,370 1,324 44 333
Recrestional, Igisure and community facilities 8,424 3,280 5,035 S877 | 28
Waste management 60 115 (55) (@1.3z 2.9
Parks, open space and sireetscapes & 124 {1243 -
Total infrastruciure 18,605 14,747 3,859 20,74
Total capital works expendityre 42,047 34,279 7.768 18.48
Represented by:
New assat expendilure 16,115 10,958 5,157 32.00
Asset renewal expenditure 25,307 20,098 211 20,54
Asset upgrade expendilurs £25 4225 (2.600) 1416.00)
Total capital works expenditure 42,047 34,279 7,768 18.47
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{d} Explanation of material variations
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Material Variance Explanation ;

Note

ltem

Explanation

2.1

Buildings

Buildings are $2.92M [16.3%) below budget mainly due ta
savings this {inancial year in the construction of the North Fitzray
Community Hub Praject, as well as deferrad axpenditure for
Fitzroy Swirnming Pool works and roof works at Fiizroy Town
Hall. These works are scheduled for 2017118,

2.2

Plant, machinery and equipmeant

Ptant, machinery and equipment are $0.2604 {20.5%) below
budgel mainly due to lower passenger fleat replacement

2.3

Fixiures, fittings and furniture

Fixlures, fittings and furnilure is $0.130 {46.3% ) below budget
mainly dug to lower than anticipatad purchazes of furniture for
Council owned community facilities.

2.4

Computers and Telecommunications

Compulers and lelecommunications are $1.120 (33.5%) below
budget due to deferred expenditure for the asset managemeant
and telecommunications systems, as well as leaging ingfead of
purchase of the parking sensor technology.

2.5

Roads

Roads assets are $1.71M (34.75%) abave budget mainly due to
additional works associalad with the recaipt of Black Spot funding
during the year.

2.6

Bridges

Bridges assets are 50.05M {100%) lower than budget due to the
axpenditure being funded via the mainténance program.

2.7

Footpaths and cycleways

Footpaths and cycleways is 50.62 [16.4%) below budget mainly
due 10 deferred expenditure for Rushall Reserve and Willams
Reserva,

2.8

Recreational. leisura and communily
facilities

Recreational, leisure and community faciities is 55,040 (58.8%)
below budget due ta the budgested open space land acquisition
not procesding. as well as deferred expenditure for some projects
where design, consultation and works have commenced.

2.4

YWaste Management

Wasle Management is $0.055M (81.2%} higher than budget due
to the purchase of more waste bins than ariginally anticipated,
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Note 3

Note 4

Note &

2017 2016
Rates and charges 000 £'000
Council uses Net Annual Value (MAY) as the basis of valuation of all properties within the
municipal district. The NAY of a propedy is its impuoled rental value,
The valuation base used o calculate general rates for 2016/ 7 was $2,508 million
{2015116 $2.073 million} with the inctease in the rate base resulting from the
retum of supplementary valualions for properties constrecled andior butlding works
compleled since the return of the previous general revaluation of land for rating
purposes as at 1 January 2014,
The 201601 7 rate in the NAY dollar was 4.0109 cenls. The 2015416 rale in the
NAY dollar was 4 622 cents.
Residential 72,255 67,612
Commeraial 20,700 21,058
Industrial 7,008 6,772
Supplementary rates and rale adjusiments 1,028 2107
Garbage bin charge i) a8
Interesl on rates 351 3
Total rates and charges 101,452 a7 M
A general revaluation of land for rating purposes within lhe municipal district was undertaken
85 &t 1 January 2018 and was first applied o the raling pericd commencing 1 July 2018,
The date of the nexd general revaluation of land for rating purposes within the municipal district
is 1 taruary 2018 and Ihe valvation will be first applied in the rating year commencing 1 July 2018,
Rate income has increased compared to the previous year mainty due to the sgecified rate cap increase
of 2.5% bul also due o supplementary rates rased during the year which has seen residenlial property
classilication ncreases and 5 reduckon in commencial properties,
Statutory fees and finas
Infangements & costs 15,803 15,084
PERIN count recoveries 2,197 1,938
Fees - parking metersflicket machings 7133 7,484
Permits 1,766 1,721
Total statutgry fees and fines 26,929 28,242
User fees
Leisure centres and golf course fees 8,507 8197
Child carefchildren’s program fees 3207 2,997
Town planaing fees 2,878 1,604
Reagistration fees 1,344 1,564
Pre schools a4z 815
Aged SErVICES fees 209 02
Road ootupation permit lees 2,566 2.5
Library lees and fines 102 &0
Footpath advertising & display £94 &a7
Building sarvices fees 224 22
Yaluation fees/supplementary charges 922 303
Kerb marke! fees 232 220
Land infgrmation cerlilicates i16 107
Local lews fines g2 1.253
Renl® 1,773 1,518
Permils - Bing and Skips 152 182
After Schoal Pragram 153 126
Yacalion Care Program 144 146
Report and Conseant Fees 135 -
Road Inspechon Fees 9 BED
Hall hire 471 438
Asset Protection Parmits ) 197 163
Signs and goods permil fees 176 -
Olher lees and charges 341 111
Total user fees 27 582 24 855

* In 2016717 Renl has been reclassified from Other Income to User fees



Mol &

Governmant grantsa

Government giants were received b respect of the follawing:

Summary of grants
Commanwealth funded grants
Siate lunded granls

Total Grants Received

QOperating Grants

Recurrent - Commonwealth Government
Yictona Grants Commission - general purpose
Family Services

Aged Services - Home Care Services

Racurrant - State Government

Aqed Services Assessment and Planming
School crassing supervisors

Librarny

#aternal and child heallh

Coammunity safety

Other

Tedal recurrent operating grants

Movi-racurrant - Commuonwearth Government
Environmental planning

MNon-recurrent - State Government
Community healih

Family and children

Other

Total non-recurrent sperating grants

Total operating grants

Capital grants

Recurrent - Cammonwealth Gavernment
Roads to recaovery

Toda! recurrent capltal grants

Man-recurrent - Commonwealth Government
Guildings

Flant, machinery and equipment

Roads - Blagk Spot funding

Oy

Tolal ron-recurrent capital grants

Tolal capital grants

Tofal granis
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Unspent grants recelved on condition that they be spent in a specific manner

Balance at starl of year

Received during the financial year and remained unspeni at halance dale
Received in prior years and spent durng the financizl year

Balance at year end

2617 2016
000 $060
11,349 7180
4,989 5.080
16,338 12,248
274 240
4,529 3,551
957 4713
2,920 2728
219 229
526 Bi7
Sgd S17
249 g2
1) 185
12,864 9,670
45 320

32 26

ag 297

140 -
313 643
13177 10,313
506 2m
566 201
170 1.315

62 =
1,768 411
624 -
2,655 1,726
3161 1,827
16,338 42,240
1,145 e
1,745 5
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2017 2016
$'000 $°000
Mote 7 Monetary contributions and reimbursements

Resort and recreation fees”™ 3870 5,506
Road reinstatements 262 154
Reimbursements Legal Fees 358 364
Recycling 557 339
Road maintenanceiworks (other) 309 311
Kerb market fees 365 517
Crther 187 150
Total manetary contributions and reimbursements 2,085 7,371

* Resort and recrealion fees recefved duning the yvear and not spent are transferrad 1o reserves
pursiant o section 18 of the Subdivision Act 1988, fResort and Recreation Reserve) (Nofe 28(b)).

Note & Net gain/(loss) en disposal of non-current assets

Flant & Equipment

Praceeds from sals of assets 378 147
written down value of agsetis sold/disposed 1323) {98)
Profitf{loss) on sale/disposal of property, plant and equipment 535 49
Roads - Right of way

Proceeds from sale of assets a4 -
Witten down value of assets sold/disposed {263 -
Profitf{loss) on saleldisposal of property, plant and egquipment ] -
Surtmary

Proceeds from sale of assels 812 147
written down value of assets sold/disposed (349} (98}
Profit'(loss) on saleldisposal of property, plant and eguipment 563 49

MNote & CHher income

Interest 375 434
Victorian Electoral Commission fines 340 -
Hall Hire 5] 105
Waste Management 156 193
Yenues and events - 70
Recreational Services 210 -
Stralegic Planning &7 g0
Early Years Unit g0 h
Oisadvantaged Accessibility =131 85
Leisure Services 35 T
Fimancial Accaunting 70 g0
Sales proceeds - ROW (Right of way)® - 1,251
Other 384 201
Total other income 1,887 2,541

* In 2015716 Sales procesds Right of way were classified as other income (note 9); in 2016/17 Sales
procesds - Right of Way are included as Net gainf{toss) on disposal of non-cument assets (Note 8).
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2017 2016
£°000 3000
Note 10 {a) Employee Costs
Wages and salaries 58,340 85,400
WorkCover 814 255
Casual staff 3.504 3.824
Superannuatton 5.749 5,592
Fringe henefits lax 441 441
Other 2,045 9,650
Total employes costs 78.003 75,871
Note 10 {b] Superannuation
Council made contributions to the following funds:
Cefined benefit fund
Employer contributions to Local Authorities Superannuation Fund {Vision
Super) 482 474
Employer contributions - other funds = 5
462 474
Ermployer contributions payable at reparting date, S e
Accumulation funds
Employer contributions to Local Authorities Superarnuation Fund {Vision
Super}) 3,022 3.027
Ermployer contributions - ather funds 2,285 2.0
5,287 3,118

Empiloyer contribulions payable at reporting date. - =
Refer to note 33 for lurther information ralating to Council's superannuation obligations.

Note 1 Materials and services
Materiais and services 21,879 23,047
Contract payments 20,578 20,281
Building maintenance 4,554 4,701
General maintenance 3,158 3023
|Milities 3.214 3,463
Information technology 2721 2,642
Insurance 1,327 1,884
Consuliants 2747 2740
Total materials and services gi,218 61,881
MNote 12
Bad and doubtful debts
Parking infringement debtors 23692 1,341
Other debtars S 135

Total bad and doubtful debts 2,392 1,486
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2017 2016
$'000 $qoo
Note 13 Depreciation and amoriisation
Property 2,421 2,628
Flant and eguipment 3,263 3.074
Infrastructure 13,229 12,154
Intangible assets 1,434 1,758
Total deprectation 20,347 19,614
Refer to Mote 23 for a detailed brezak down of depreciation and
amortisation charges. Propery depreciation decreased in 201617
due to 3 devaluation of building assets n 201516
Note 14 Borrowing costs
Interest - on horrowings 1,605 1,908
Total berrowing costs 1,605 1,508
Mote 15 OCther expenses
Avditors' remuneration - VAGQO - audit of Ihe financial statements,
netformance statement and grant acguittals 72 66
Auditors' remuneration - Imernal 214 184
Gouncillors' allowances 295 281
Cther 28 -
Total other expenses [318}5) 541
Mote 1€ Investments in associates and joint ventures
Coungil's carrying value {at cost) of investment in Regional Kitchens
FiL, incorparating RFK P/ (Trading as Community Chef) 230 230
tMunicipal Assoctation Purchasing Scheme {Procurement Ausiralia) 5 &

Total investments 235 235
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2017 2016
$'000 $'000
Cash and cash equivalenis
Cash at bank 1,142 2,034
Cash on hand 10 10
Term deposit investments™ 21000 18,500
Total cash and cash equivalents 22,152 20,544

“in 2018617 $12m (201516 $2m} of term deposit investments have been reclassified to other financial

assets in accordance with Australian Accounting Standard 139 .
Council has cash assets of $9.4m {56.2m in 2015/18} Ihat are subject to restriction:

Trust funds and deposits {nate 25) 8.794 7.003

Public apen space [ parking reserves (nots 28b) 261 -

Tetal restricted funds 8355 7,003

Total unrestricted cash and cash eguivalents 12,797 13,541

Intended allocations

Allhough nol statuterily restrictad the following amounts have been allocated for specific

future purposes by Cooncil:

- Cash held to fund carmsd fonvard capilal works 3,959 6,325

- Trade and other payables 325 -

Total funds subject to intended allocaticns 4,294 5,325

Cther financial assets

Term deposits 12.000 2,000

Total financial assets 12,000 2,000

Trade and other recelvables

Current

Rates debtors 4492 3.858

Parking infringement dehtars 26,363 24 DBZ

Frovision for doubtful debts - parking infingements (22,029} {19,638)

Other debtors 3,867 4,187

Provision far doubtful debts - other debtors {973} {1,211}

Waorkcover 171 152

GST recoverable from ATO 1,800 1,342
14,197 12,780

Non-current

Park Place Child Care Centre Ing. - Laan - 20

Total Receivables 14,197 12,800

Ageing of Receivables

At balance date rade ang olher receivables deblors representing financial assets were past due bu
not impaired. These amounts relate to 2 number of independant customers for whom there is no regant

history of default. The ageing of the Council's trade & ather receivables (excluding slatutory

recefvables) was:

Current and past due by up 1o 30 days 3172 1,661
Past due belween 31 and 180 days 1,153 2,822
Past dug belwesn 181 and 365 days 570 2003
Past due by mare than 1 year 4 809 2,368
Total trade & other receivables 8,704 8944
Mevement ib provisions for doubtful debts

Balance at the beginning of the year 20,844 149,353
Mew Provisions recognised duning the year 2,392 1,488
Amounts already provided for and wrilten off as uncollectible {239) -
Balance at end of year 23,002 20,649

13
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Mate 20

Mote 21

Note 22

Inventories

Merchandise
General
Tatal inventories

Mon-current assets classifiad as held for sale
Miatar Yehicles held for sale at cost
Total non-current assets held for resale

Dther assets

Accrued income - Govemment grants and interest incame
Frepayments - vehicle registrations and insurance
Total other assets

2017 2016
'00g $0G0
122 128

6 4

128 130

g 096

= 5oG
169 250
202 1,163
31 1,443
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Hote 23

Property, infrastructure, plant and equipment {gsontinued}

Valuation of land and buildings

Valuztions of Tand and buildings ware underaken by Westlink Conguling under the supervision of Witham J Graham, City Waluer, Ay LE
[Wals) Qualified Vaiuer, The valuatign of buildings was replacerment sost lese accomulaled depreciairen and was First applied as at 30 June
2016, Tne valuzkion of land i8 a1 fair vaiue. baing market walue based on highest and best use permited by relevant land planming
provesions. YWhers ouilding use rs resinicted Proegh exslng plannmng provisiens the valualion is redused to reflect fhis limitation. Thig
adjusimenl is an unchserable inpul in the valuation. The adjustmen has no impact on the comprehensive income Sfalement,

Speciglised land i3 valved ai fair value usmg site values adlusled for undeveiaped andfor unserviced characieristics, accass righis and
privaie interesls of gther paries and enliiements of infrastructure assels and services. This adjustmenl is 2n unchservable gt n fhe
valuation. The adjustment has ng impact gn the comgrenensive income siatement.

Any signilicant movemenis in e ungoservable npuls for 'and zrd land under foas will nave @ significant impact ¢n the falt value of these
ity

Delails of the Courcil’s fand and buildings and informalion about the fair value hierarchy as at 30 June 2017 are a5 follows:

Lewel 1 Level 2 Level 2 Do¥

$008 5008 000
Lard - Non specgiised - 83,80z - June 2016
Land - Specaized - - FEE O3 June 2016

Builgings - Specialised - - 198,775 June 2076
Tatal - 53,902 243,806

Defipition of Land and Bulldings Levels 1,2 and 3 - a5 per note 1{e) falr value measurement

Ali assels and liskilities for wheoh faie value is measured or disclosed in the financial sidtements are cajeganised withen a fadr value
terarchy, described as follaws, based on the lawest level input that is sigrificant o the fair value measurement as a whole:

Level 1 — Qualed (unadjusted) market prices in active markets for identical asses o liabilities

Level 2 — Valuation technigues Tor waich the |owest level mpat that is significant to the fair value measurement 5 dirggliy or mdwegtly
observable. ard

Lewel 3 — Valuation wechigues Tor whigh the Ipwest lovel rput thas is significant to the faic value measurement 5 bnobservable.



Mofe 23 Property, Infrastructure, Plant and Equipment {cont.)

Valiation of infrastruciure assets

Yarra City Council

Annual Report 2016/17

Valuation of infrastructure assels was undertaken by Jim Vekolos, B.Eng {Civilf), Qualified Engineer. The
valuations are at replacement costs less accumulated depreciation and were first applied as at 30 June

DoV

June 2015
June 2013
June 2015
June 2015
June 2004

2015,
The valuation is al fair value based on replacement cost less accumulated depreciation as at the date of
valuation,
Details of the Council's infrastrusture and information abaolt the fair value hierarchy as a1 30 June 2017 are
as follows:
Level 1 Level ¥ tevel T
000 000 $000
Roads = 277982
Bridges e 2,646
Footpaths, Lanes and Kery and channel = 280,957
Brainage - - 58,466
Treaes - - 7,318
Total 5 627,368

Valuation of bridges

Valuation of bridges were undertaken by Jim VYokotos, B.Eng (civil), Qualified Engineer. The valuations

were @appligd as at 30 June 2013.

Valuation of Trees

Council valuation of trees was performed by Stewart Campbell, Senior Arborist, Advanced Certificale af
Arboriculture, Advanced Certificate of Management and was applied in 2004,

19
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Note 23 Property, infrastructure, plant and equipment {cont)
Descriplion of significant uncbservable inputs info level 3 valuations

Specialised land is valued using a markef based direcl comparison technique. Significan! unobservable
inputs nclude the extent and impact of restriction of use and the markel cosl of land per square metre. The
extent and impact of restriciions on use varies and results in a reduction to surrounding land values between
15% and 30%. The market value of land varies significantly depending on the location of the land and Ihe
current market conditions. Currently land values range between $2,000 and $3,500 per square metre,

Specialised buildings are valued using a depreciated replacement cost technique. Significant unabservable
inputs include the current replacement cost and remaining useful lives of buildings. Current réplacement costs
is calculated on a square melre basis and ranges from $185 to $25,000 per square melire. The remaining
useful fives of buildings are determined on the basis of the current condition of buildings and are currently at
100 years. Replacement cost is sensitive to changes in market conditions, with any increase or decrease in
cost flowing through to the valuation. Useful fives of buildings are sensilive to changes in expectations or
requirements that could either shorten or extend the useful lives of buildings.

Infrastructure assefs are valued based on the deprectated replacement cost.  Significant unobservable
inpuls include the current replacement cost and remaining useful lives of infrasiructure. The remaining useful
lives of mfragtruciure assets are determined on the basis of the current condition of the asset and vary fram 20
years to 120 years. Replacement cost is sensitive to changes in market conditions, with any increase or
decrease in cost flowing through to the valuation. Useful lives of infrastructure are sensitive to changes in use,
expectations or requirements that could either shorten or extend the useful lives of infrastructure assets.

An independent valuation of Council's specialised land and buildings was underiaken by Westink Consulting
under the supervision of William J Graham, City Valuer, AW L E {Vals),Qualified Valuer, The valuation was
perfarmed using either ihe market based direct comparison method or deprecisted replacement cost, adjusted
for restrictions in use. The effective date of the valuationis 30 June 2016.
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2017 2016
000 £aon
Note 24 Trade and other payahles
Trade creditors . 7848 11,864
Superannuation 40 154
Ascrued expenses 2.261 5203
Tetal frade and other payables 10,149 17,311
Mote 25 Trust funds and deposits
Current
Drainage works deposits 248 -
Relenlion amounis® 28 a5
Refundable deposit 3.243 2331
Other refundable deposits 214 186
Income in advance'* 147 223
3662 2,836

‘ In 2016/17 Refention amounts have been reclassified from Trade and clher payables to
Trusi funds and depaosils,
**In 2016417 Inegme in advance has been included with Trust [unds and deposits,

Fire sopvices layvy 4907 3,582
6,569 G418

MNag-current

CHher Liabihties 225 5846

Total trust funds and deposits 8,794 7.003

Relundable deposits - Deposits are taken by council as a lorm of surely in 2 number of circumslances,
including in relation o building works, tender deposits, contract deposils and the use of civic facilities,

Retention Amounks - Council has a condractiral right o refain certain amounis unkil 2 coniracior has mel
cenain requirements or a related warrani or defect period has elapsed. Subject to Ihe satisfactory
completion of the contraciual ebligalions, or the slapsing of lime, these amounts will be paid 1o the relevant
coniractor in line with Council's contrachual sbhgations.

Fire Servica Levy - Coundil is the collection aqent for the lire services levy on behalf of the Siale
Govarnmeant. Council rémits amounts received on a quarterly basis. Amountz disciosed here will be
remitled 10 the stale government in line wilth that process,
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Note 26 Provisions

Employee
207 $'000
Batance al beginning of tha financial year 14,187
Addilional provisions 305
Amounls used 1426)
Change in Ihe discountad amount anising bacause of time and the
effect of any change in the discount rate 5
Balance at the end of the financial year 14,065
2016
Balance al beginning of the financial year 13,140
Additional provisians 1,047
ArmQunts usad -
Change in Ihe discounted amount arising because of time and Ihe
gffeet of any change m the discount rate :
Balance at the end of the financlal year 14,187
2017 20186
$'000 $'000
Curreni
Current provisions expected to be wholiy settled within 12 months
Annual legve 4,075 3,831
TOIL 58 .
Lang service leave {Motes 1(g}) 1,058 1,027
Unfunded Superannualion Liabilily
Current provisions expected to be whally settled after 12 months
Annual leave 871 992
Long service leave (Mates 1{gh 6,416 6,821
Total current provisions 12 582 12,771
Non-current
Long service leave (Motes 1(g}) 1,484 1,416
1,484 1,416
LSL rgpresenting less than 7 years of conlinuous fervice is
measurad at presenl value.
Agoregate carrying amount of employee entillements
Current 12,582 12771
Non-current 1,484 1,416
Total provisions 14 066 14 187
Sum of full-time eguvalenl staff numbers 666 646

The fofiowing assumplions were adopifed in measuring the present valve of fong term employee benefils

Weighted average increase in employge cosls 2.0% 4 0%
Weighted average disoount rates 2.41% 1.88%
Weighted average setllemanl periad 565 years 5.B5 years
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Intzrest-bearing loans and borrowings 2047 2018
5000 &'odo

Lurrent

Loans - secured” 1133 -

Nan-currest

Loans - secured” 44 367 32,800

Total inlerest-bearing 0ans and barrewings 45,000 32,500

The mamrnty profile for Council's barowirgs™ and other liakilities is as follows:

Mat laler han one year 1,275 -

Later Ihan one year and not later than five years BT A2 500

Later ham five years 5,963 =
48, 1H0 32 500

* Borrovings are seciured By way of mortgages qvar the general rates of Couneil,

Resarves
Balance at
beginning of reperting Increment Balance at end of
peticd {decrement} reporting period

Asset ravaluation reserves 000 3000 $'000
2017
Property
Lznd 820737 - 820,737
Buildings 48,546 - 45 546
Herilage buildings 2 Ha0 - 2 580

70,143 - 670,143
Imfrastructure
Road Subslruciure 118,478 - 119,478
Ropad Seal 10,693 - 10,693
Fonlpaths Substructura 40,701 . 407
Foalpaths Seal /I = 28,770
Crains A 609 - 3609
Bridges 1,000 - 1,000
Lare Substruciure 16,236 - 16,2736
Lane Seal 45,6356 - LY
Kerb and channel a9 355 - 99,355
Trees 13 . 13
Arl, Herilage and Cullure . - d4 a4

AES 431 a4 365,638
Total Asset revaluation reserves 1,035,634 44 1,035,678

The asset revaluation reserve is used to record the increased (nel) value of Council's assels over bme.
2016

Property
Land 521,925 28,812 G20, 737
Buildings 55,883 (8,337} 45 545
Heritage buildings 2560 - 2,560
680, 6EG 80475 670,143
Infrastrudchure
Road Substructure 118,478 - 119,478
Foad Seal 10,683 - 10,693
Foolpaihs Subsiructure 40,701 - 40,7
Faotpaths Seal 28770 - 28770
Crains 3,609 - 3,608
Eridges 1,000 - 1,000
Lang Substruciure 16,236 - 16,236
Lane Seal 45 636 - 45 38
Kerb and channel 99,365 - g0 355
Trees 13 - 13
365,491 - 3265.495

Totat Assel revaluation raserves 945,139 89,475 1,035,634
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Nole 2B Reserves (continued)

Tranzfer from

Balartce at Transfer to accumlated Balance a1 end of
beginning of Tear  accumulaied surplus surplus Year
{b} Other reserves £'000 o8 800 $'o0p
2097
S1atutory Reserves
Resort ard recreat'on (8} - [5,385) 1570 a2
Parking (b} 74 . . 79
Tatal Btatutory Resarves 78 {3, 388) 387D 567
General Reservas
General reserve () 20,100 - - 20100
Community bnfrasiructure Fund {d? = 2 g =
Total General Reserves 20,10 - . 20,100
Total Other Reserves 20,179 {4, 388) 1870 20 661
2818
Statutery Reserves
Reson and recraalion (a) 17.090 (2255960 5. 408 o
Parking (b 73 . ~ . 79
Total Statutory Reserves 7,969 [22,596) 5,506 79
General Reserves
ignedal resanve (o) - - 20,103 20160
Gommurity Infrastruciure Fund () 3018 (3010} 0 -
Total Gereral Reserves 2,010 (3,010) 20,400 20,700
Total Other reserves 20,179 [25,606) 25,606 20,179

(&) Resorl and Recrealion reserve relates to conlibutions received as Public Open Space Levies pursuant 10 1ne provistons of Section 18 of the
Suhoifsian Act 1232, The resarve will be vsed 2 fund aligible ppan space capllal wars projecls.

{b) Parqang reserse relaes to contributions received in figu of the provision of parking spaces required for properly developments. This resere will
be ysed in Ine grgvision of aaditional car parking spaces as required.

¢} General reserve relates 1o uniesticted Coorcit experdituse for 2 range of possitle caplal works projects which may includs open spacs projacts
as agzsessed wilh gach annuai pudgel process irlg the fajure. Theso are currently not cashed backed.

[e) Cowngii originally se1 1p & Community Infrastructure Fund which was inlended 10r an ingoor sporting facility $ame ime in Ine fulwze,




Note 20 Reconciliation of cash fiows from operating activities to surplusfideficit}

MNote 30

Surplusideficit) for the year

Depreciation
Finance costs

(Profityloss an disposal of nan current assets (refer lo Note B}

Change in assets and liabilities:
{Incresse)decresse inrecaivables
{Increass)decrease in other assets
Increase/(decrease) in payables

Inereased decrease) in other liabiiities
{Increase)decrease in inventories

Inereazefidecrease) in employes benefits

{Increase ¥Decrease in non current assats held for sale

Met cash provided by/{used in} operating activities

Financing facilities

Bank overdraft
Purchasing cards
Total fazilities

Used purchasing card facililies
Unused tacilities

Yarra City Council
Annual Report 2016/17

2017 2016
$'000 $'000
17,506 10,009
20,347 19.814
1,605 -
(563} {48)
{1,367} 10
1,072 (705}
{7 614} 1,425
2,159 749
2 5
{121) 1,047
. (56}
32,968 32,048
10.000 10,000
500 500
10,500 10,500
{21) (44)
10,479 16,456
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Mote 31 Commitmants

The Council has entered into the following commilments:

2017 Mat later than | Later than 1 year [Later than 2 years | Later than Total
1 year and not lzter than | and not later than | 5 years
2 years 3 years

(5} '000 {§) '000 {$) 000 ($) ‘000 {5} 600
QOperating
Streel cleaning senices 2.884 2,971 5,468 6,768 22,101
Garbage callection and recycling 8175 8421 26,810 189,240 62 647
Cpen space manzgement 5,660 5,834 18,585 = 30,088
Informatian systems & technalogy 3.1086 3108 3,265 B 9,590
Insurances 1,189 - - 1,189
Cleaning contracts for Souncil buildings 1,476 1,520 1,613 - 4 609
Family Senvices 1.245 1,283 - - 2528
Hame Care 1.833 1,889 - - 3,722
Capital
Construction works 1.127 - - - 1,127
Total® 26,686 28,117 58,761 26,028 137,602

* Contract commilments for 2017/18 enwards include Council cantracts for known lump sum contract amounts. Contract

commitments for 201516 included contracts sutgect ta variation, panel contracts and alse schedule of rates compenents where the

cammitment could vary,

2016 Mot later than | Later than 1 year |Laterthan 2 years | Later than Total
1 year and not later than | and notlater than| 5 years
2 years 5 years
(%) 000 {$)raun {$} "G00 ($) "000 {$}'00C

Qperating

Slreel cleaning senvices 3,761 4 586 14,920 - 23277
Garbage collection and recyeling 5,544 8. 740 6,942 29915 50,141
Open space managermnent 1,817 - - - 1.817
Conzultancies 3,428 3428 10,264 - 17.140
Information systems & technology 2,342 - - - 2342
Insurances 1,200 - - - 1,200
Home Care 1,748 1,800 = S 3,545
Cleaning contracls for Council buildings 1,620 1,636 1,652 - 4008
Family Services 114 116 - - 229
Parking meter maintenance 150 = = = 150
haintenance 2,524 2,549 13,047 2,691 20,771
Animal pound sevices 65 65 £5 - 195
Professional serdcss 4,072 4072 4,072 - 12,216
Bioremediatian 150 150 450 - 750
Community Seraces 2,373 23597 7335 s 12,105
Capital -
Consbruction works 10,596 - - - 10,596
Flam and gquipment 330 330 330 S a0
Total 42,834 27,878 52,097 32,566 162,375

* During 20161% Council re-tendered the garbage collection and recycling contract which extends into future years.
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M7 2016
5000 §'000
Mote 32 Operating lease commitments
Althe reporting date. the Council had the following ebtigations under nan-canceliabite aperaling
leases for equipment. fand and buildings for use within Counal aclvities (these abligations are not
recognised as liabilities):
Mot baler Iran one year 173 142
Later than ane year and mot later Ihan five years 1.405 124
Later than five years -
2,678 256

Nate 33 Superanmuation
Yarra City Councr {ike Counc:l) makes the majority of its employer ssoperanneation conlibulions in resgedd of its emplgyees ip ke Local
Aufhnntie s Supgrannaglian Fund fike Fund), This Fund has two calegores of membership. z-cumylation and defined benedt, sach of wheeh s
fundea dilerantly. {olipalions lor Contioutons 10 e Furtd are recdgrised 95 an expense in Comprena nsive Qperding Staement wien Lhey
£ mace or gus.

AccumulMion

The Fund's 8ccumulation caiegonas, Vision MySupervision Super Saver receivas both ermployir and ermpltyee conirbobons gn O progressive
basis. Employer conrtbutions 202 normally based on 3 fived percenfage of amplavee earmngs (for Lhe yaar ended 20 Jane 2517 Mis war 9,5%
45 raguired uncer Superannualin Guaraniee (SG) legislalioal

Cefined Benefit

rarra Cigy Council does nol use defined benefil accouning for its defined besw:hl obligations under the Fund's Defined Benefil categary, This i3
kecguze the Fund's Defined Benefil calegory is pooled mndfi-em plioyes spongored plarn.

There .5 no proporignal split of the delined bereril tiabilifies, 2ssels or cois batween the parlcipgiing employers az he dafned benefl;
ckligation is a flaating obligalon batween the paricipaling emplkyers and e anly fime 1ha! the Zagregate obligation is allocaled to seecif
employers is when a call is made. As anesull. ne ievel of panicipaton of Yarra City Councdl in F1e Fund cannol be meazurea as a peicantaga
comeared with other participating emplovers, Thereiora. the Fund Actuary is ueable ty aliacace beneft liabitibes, asseis and cosis betwveen
emplovers fos the purposes of AAEE 119,

Funding arrangements

Yarrg C:ly Councr makes employer connbutlonsg ie ke Defined Benefit category of the Funa & rates deternined by tha Trusige on the advice of
the Fund Asieary.

At 2t 30 June HTEE, an interin acluarial inveciigation wac beld as he Fand prpwides ietime pensiong n the Defined Benefi; categary. The
wesien Geneh inde (VB of e Detapd Benell calegory of which Council is @ contribuling employer was 102.0%. To delmeming dhe YEI, the
Fund Actuary szed the fol'ewing lang-lern assumplions:

Melinvesiment refurns 7.0% pa
Salary tnformaton a4 255 pa
Frice inflatian {CPI} 2.5% pa.

The VBIan 30 June 2017 was 103, 1%.

The VAliz 1o be uzed as lhe primary lurding indicatar. Bacause the VB was abavs 100%. the 2016 inkenm sctuanal invessiggton delerminsg
ihe Defined Benslit calezory was in a satlsfzclory financial pesition ane hal e change waz necrssary 10 the Defined Benelil calegory s funding
arrangements from proe years.

Employer Contrfbutons

Regular Coniributions

On Ihe basiz of the resulls of the 2018 inler:m acluarial invesligalion concucied by she Fund Actuary. Council maves enp oy conmibutions io
the Funa's Oefined Banalil calegory &1 raes CElermined by the Fona's Trustee. For the wear enged 30 June 20017, tes @e was 8.5% ol
members salanes {9.5% in 201572018)  This iae wil* increase in lise wilh any intrease W the conthutlon rate, tn adoiton, Council reinibufses
Ihe Fud i covei the exeess of e benelits pdic as & consequance o retrenchment above Tre inoed resignalion or retirement benelil

Funding calls

Il the Defned Benefit calegory 120 an unsalisizctory financial position ar an Actuarial nvesigaton of lhe Defined Beneft camgon's WEI is
besloivy iLs Shoralall it &t any e other than Lhe dale of the acuanal rvestigation, the Cefined Benefd casegory has a skarall for e purpases
ol 5PS 160 and ihe Fond iz required so pal 8 ptan in place sa that the shonf| is fully fundsd wdthon dnree vaars of e shariall aceurnng. The
Fund reonisers its WBI on a quartaily basis and the Fund has sat it shafal Bmit 20975 In the event that the Fund Aciuary determines tha
In&re s 3 shortisll based om the atouve requirgmen, he Furd's parCeipating emplovers finctuging Coungel) 2re requued o make an eniwloyer
contifution fo cover the shoalall, Using ihe agreed meshadoiogy, the shorfal amount is appartioned betwean the particpakng emphopmrs
bermac o lhe pre-1 Juiy 7993 ang post3d June 1993 serace lisbidities of the Fung's Defined Benefit category, logetner with the empliyers
wayroll at 30 June 1293 and a1 the caie Ihe shortfalt has bren calculated. Due to the nature ol the contractual obligamins betessn the
parCigaing ampioyers and (he Fund, 34 thal the Furtd imcludes lilgfime pensipners and theis reversignary peneficigries, it unlkely that the
Furnd wall be wound ap, 1T here sz a sarplus in the Fund, the turplus cannat be reumead W0oThe Daricipalng employeds. In e evenlhoal a
parcigang emEayer is wolung-ug, e cefined Benalii obigakinns of thal employver witi be wansferred (o that employer's successor,

2016 interim agtuanial investigqalion surplus amoupts

The Fund's iniefim acluarial investigation as 2f 30 Jane 2014 identfied the fallowirg in the defined beref categony of which Council i= 8
coniribuling employer:

& YBI surpfus of $40.3 million; and

A ot serdce liabilly surplus ¢f $153 million.

The WBi surplu= means that the markes valye ol tha fund's 358515 Sugponing the defined benalil sb=gations exceed the vested benes thag the
defined benefit memters would have bezn gntilled ta of they nad all exited on 30 June 20716, The wiai service iabilily surplus means thal e
current vatue of the aszais in the Fund s Dafined Benafi categony plus expected fulure connbution s exeeeds e valse of expecied future
benelils and expenzes. Council was nojied of the 30 Jyng 2016 VBI dunng Augqust 2016,

2047 Full triennial actuarial investigalion

A full achugrigl investgation /s being conducted for 1he Fund's posilion 85 a1 20 June 2077, 1 is 2nlicipated that this aciugnal neestipasion wil be
completed in December 2017

Future superannoation conlributians

Ine 3o 10 1he deiclased comributions, Yarra City Countil Rgs pasd unfonded liability payments o Vison Super dolaltng 30 during she 201617
year {20156 301 There were $0 conlibubons oulstancing and $0 jeans issued rom ar 12 the above schemes 35 3134 June 217, The
expacled contibutlons to be paid 1o the Defired Benefil categary of Vison Super for the year ending 30 June 2015 are S450K,
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MNote 34

Contingent liabilities and contingent assets

{a} arlzing from Public Liability

As a local authority we manage parks, reserves, roads, and olher land holdings and, as a result, receive potential claims arising from
incidents which ogeur on land managed by Council. There are a number of outstanding claims against Council in this regard. Council
carries $200 million of public liability insurance and an excess of 550,000 on this policy in 201617, Therefore. the maximum lability of
Council in any single claim is the exlent of ils excess. The primary insurer is Epsilon Underaniting Agencies. There are no claims of
which Council is aware which would fall oulside the lerms of Councll's pollcy,

{b) arising from Professional Indemnity

45 a local autharity with slatutory regulatory responsibilities, including the responsibility of issuing permils and approvals, Council
receives potential claims for damages arising from acttons of Council or its officers. Council caries $100 million of professional
indemnity insurance and an excess of $50.000 on his policy in 2016/17. Therefore, the maximwm liability of Council in any single
daim is the exient of ils excess. The primary insurer is Epsilon Undenyriting Agencies. There arg nad instances ar claims of which
Council is aware which would fall outside the terms of Countil's policy.

{c) arizing from Legal Mattars

The Council is presently invalved in several confidentizl legal matlers, which are being condusted through Council's selicitors, This
includes a legal matter invalving the Metropolitan Fire and Emergency Services Board (MFESE) and Council concerning possible sail
contamination issues al lhe Burnley Depot site.

As these matiers are vet 1o be finalised, and the fnancial outcomes are unable to be reliably estimaled, no allowance for these
contingencies has been made in the fingncial report.
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Note 35 Financial instruments

{a} Obfecives and policics
The Counal's crngipal financial insinarments cemptise cash assels, term deposi's, recewvables (excluding sialutory recervatlos). payables (excluding
statutary payables) and tank Barrowings. Delails of the spnificant accaunting policies and metheds adopled. incluging the crtera for recognition, the
basis of measurement and (he Basis om whieh ncome and exgensss are recdqnised, in respect of each class of fimancial asset, financial liaoitily and
equily inslcurment is disclosed in Nole 1 of fme financial staiements. Risk management is carriad Syt by senior management under poiicies approved by
the Council, These policies include identfication and analysis of the ek exposure to Counc ano appreenate procedures, toniio's and dsk minimisalign

[b} Markel nisk
Marked risk 13 e ek thas the fair walie or lufre cash fows of cur financial instruments wik fluchsale betause of charges in market prices, The
Coungil's exposures to marked risk is pnmarily threugh interest rate risk with only immatedial exposyre to other price nsks end o expogure o farggn
CUrFany sk,
Irtferest rate risk
Imierest rata rigk refers 1c the risk that the valoe of a finangial ingtrumenl or cash flows associated wth 1he instrumenl will fluctuale dus jo changes in
maket inferest (ales. Our intergst rate liabulily risk arses primarily from lzrg lerm foahs and barrcwings at fixed rates which expases us o far value
imierest rate rish / Council does nol hald any intanas, bearing finzncial iInsumern:s that are measured ab fiovale, and therefore has no exposure {0 fair
value interast rale sk, Cash fiow inlerest rate risk is 1he risk that tha {uture cash lisws of a financial instrumenl sl flusake because of changes n
markel flecest rates. Council hasg minrmal exposure 10 cash flow ateresl rate niek thrawgh s cash end depcsits that are ai floating rane.

westment of suplus funds is made with approved finarcial instilutions srder the Local Governmamend Act 1H89. We ranzge irterest r@te sk by
adopting an ivvasurent polioy that ensures;

- dwversificanon af investment gragoci,

« mamitoriag of refurn 09 irvesinent,

- benchmarkng af relurns and comparisan wilh budget.

There has been o significant change in tha Council's exposure. o its abecfves, policies and processes Jor managing imerest rate [sk ar the mathods
wsed o measure s sk fiom the preéwous repormng period.

Irtaress rale movermenls have rot been sudiciently sigrificant duiing the year 1o have an impacl an the Couneil's year end result

{c) Credit rish.
Credit risk is the risk thal a conlracting enlily w3 not comp'ete its oligations under a finarcal msirumant and cavse us o make a financial kse, We
have exposure ta credil risk an spme finaacial sssets included » our belance sheet. Te help manage [kis risk:
- we hawe a palicy for estabdishing cregii limits for the enlities wae deal wilk;
e may recuing collalers where appropriale; and
- we only nvest surplus funds with inancia instiutions whieh have a recognised gredil rating specifign in cur nvesiment palicy
Receivables congsl of a farge rumber of customers, spread acress Lhe ralepayer, busmess and goverment sectors. Credlit ik associated wilh he
Council's tinanc’al assels is minimal because (ke main deblor s secured by a charge aver ine rateable prapery.
There are np malenzl finarcial assets wineh are indivedualty detgemined to be impained.
Ve may alza be sukbjec! o credil nsk Jor transaclions which are nol neiuged in be balance sheet, such as whan wa provide 2 guaranieg for another
parly Detaiks ol aur conlingen: liabililies arg digclased in nole 34,
Tha rnaeimun exposura o credil sk al the regoring date to eacagn:sed financial assals 5 he carrying Amounl. net of any provisions for Impairmenm of
those nssats, as distlosad in the balance sheet and notes Lo Ing linsngial stalements. Council does nol he'd any tolzteral

[} Linuidity risk
Liguictity risk, includes Ihe r:sk Ihal, as a resu't of our oparatiaral Gguidity requisements or we witll nat have sufficient &inds la satlle a ransaction when
required, wa will te forced to sell a frarcizl asyel at below value or may te unghle to seife or racover a krancial assal.

To help retuce thase risks Cauncil;

- have a tiquidily policy which rargels a micirum gad average ‘evel of casn and casn equivalents to be maintained.

- have readily a¢essibie standby faciilies and other funding amangements in nlage;

- have a dquidity portlotio strugture that require s Surplus funcs 12 De investen within varioes bards of iquid instruments:

- morilor pudoet ¢ aclual cerformance Sn @ regular kasis: a0

- zel limits on borrwings refating to the percentage of loans lo rale revence and percenlage of loan prncipal repaymenis 1a rag evenue,

Thare hag been na significard change in Council's exposure, ar 4s ehjectives, polices and pocesses for managing liquagity risk o the methods uzed

measure this isk from the previcus raparing period,

With 1he excepton of borrowings, i francial katiities are expected 0 be settled wilhim Aormai terms of trade. Betails of the malurty profile for

borrowings are disclosed sl Mote 25

IInless oierwize staled, e cameng amounls of financia; instruments redtzct ineir fgir value.
{c) Fairvatue
Lnless olAeryise stated, the caonying armovnd of inanc:l sstruments reflect Lheir fair value
Fair vatue higrarchy
Council's Erancial aseels ang kabitiies arg no! valued in accorgarice wilh the Tair value hierarchy | Councile finaneial assels ard gk ties are measured
at smortsed cost.
Sensitivity dlsciozure gnalysis
Taking into acedunl pasl perfarmance, ulure expecialions, ecor:emic forecasts, and manage ment's khow.edge ang expedence of {he financil markels,
Council Eelieves he Tollowing movements arg reasorably poasin'e’ over the nex), 12 marths;
- A para lel shift of # 2% and -1% in rmarkel inlerest raes (AUD] am yearand rata.
These movements will not have a materiai impact on the valuation of Couneil's inaacial assels and liabilties, nor will Iney Fave a materizl impact on the
resuiis of Council's cperalions.

(f

s
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Noly 36 Related party disclosures
{i] Ralatad Parlies
Farant anfity
Yarra Cily Council is the parent enlity
Subhsfdiarles and Associstes
Inleresis in subsidiaries and associates are detailed in note 16,

lii) KeyManagement Perscnnel

Lasl financizl year (2015016), this note was called Responsible Persens, and only required (he CEG and Coundatlors to be includsd,

Accounting Standard AASB124 now requires the disclosurg of related party relationships and transactons in all Counclls, Key
Management Personnel (KMP) are ane type of relaled parties Lhal Council is requited to include in ity nole disclosure, and this note
has changed to reflect this.

Details of persons holding the position of Councllar of other members of key management personnel at any lioe duning the year are.

Councilors Cr Amanda Slone {Mayor} 22 Qct 20146 - 30 Jun 2047
Cr Amanda Sione 1 July 20016 - 22 Gol 20146
Cr Roberto Colanzi {Mayor} 1July 2016 - 22 Oc1 2006
Cr Jackie Fristacky 1 July 2016 - 30 Jun 2087

Cr Misha Coleman

Cr Slephen Jolly !

Cr Sam Gaylard 1July 2016 - 22 Ol 2016
Cr Simen Hugging "
Cr Philhp lahogiannis
Cr Geoff Barbour "

Cr Danie? Mguyen 22 ot 2016 - 30 Jun 2037
Cr Mike MeEvoy "
Cr Danae Bosler
Cr James Searle
Cr Mi-Lin Shen i el "

Chief Exacutive Officer & other Key Managemenl Personnel

Chef Execytive Oficer Vijaya Vaidyanalh
Oirector Corporate Business & Finance Andrave Day
Director Com munity Wellbeing Chris Leivers
Oirectar City Works & Assels Guy Wilson-Browne
Director Planning & Placemaking Bruce Phillips
Drirector Advocacy & Engagemenl Jo Murdoch

Assistant Director Planning and Place flaking Jane Waldock
Group Manager People Culture & Commiunity Fred Wamer

Group Manager CEQ's Office Ivan Gilbert
2017 2018
Tatal number of Councillors® 14 g
Chief Executive Cfficer and other Key Management Parsannal ] i
Talal Key Management Personnel 23 i9
" Councll elections were held in Oclober 2016 regulting in S newly elected Councillors
{iil) Remuneration of Koy Management Parsonnel 2017 2016
5,000 a0t
Tokal remuneration® of key mansgemeni parsonnel was as follows:
Short-term benefils 2727 2872
Long-tlerm benefits 448 383
Termination benefits & .
Tolal 3,176 3,266

' Short and long term benefits for KIMP include any leave liabiity and fringe benefits tax.




Note 36

Related pariy transactions (continuad)

The numbers of key manage meni personngl whose Wa! remoneratar fam Cauncil and any relatad

ediligs. 211 within the Faltguning bends

51 - 33888

510.000 - 519,999
F20,000 - 329,399
340,000 - 49,8939
2B0,CI4 - 355.299
S1B0.LH11 - $189,500
F150,000 - $189,589
2200000 - 5209,893
3220040 - 5229933
2000 - 5238,995
3250000 - 5259485
SEBD,000 - § 260,980
§350,000 - 5350,943
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oy management parsanndcl (KWE] inslude 1he corrent 9 councillars ard also the S previaus courcillors who charged as a result

of e Octaler 2016 elecliung, v addition to the CEQ and the Exacnive Management Team.

* Tolal remirneczton includes szlary . superannoation and coudcillor ieimby- semest algwance byt ng leave akilily,

(iv} Trnsagtiors wilh related partips

Dunng the pericd Council did nat erder inla transach:ons wilth relaled padiss

v] Gulztanding balances with relsted parles

The were ra balarces suisfanding at the end of ing reponing pesiod in relation to transactrons with related parties.

{vl] Loans tolfrom ralated parties
There were oo loans inemstence at balanca dala thal have basn made, guaranteed or secured by the counct io a refated pay.

fvis) Commitmerts to/from refated parties
There were ra commilmerts in exsience at balance nals that have been made. guaranteed or secured by Lhe cauncil i a relatea

Note 37 {a)

Mate 37 (k)

Hate 38

pany.

Sonior Qfficer Repuneration
A Senor Officer s an officc of Councit, olher than Key Managemen; Persaarel, who
has maragement respans:bilities and whose 107a) aMdal fenunaration exceeds $142.000:

ingame rangea;

$142,0090 - 2149,929
5156.000 - 139,988
60,000 - 5169.880
F170.000 - $179.999
SR, 000 - 189,900
5160,000 - 5199 985

Todal remungraticn for the reparting year for Seaior QFicers included abiowve,
amauntcd .

dihar OFflcar Ramuneratian
Qther pificers whose anmal remuneralion exceeds §142 G0,

IAcome rame:

142,000 - 5149,999
$450,500 - $159.999
$150,060 - $162.999
$170,600 - 5179999

Tota: remureration for the reporling year for other officers incicdoed abowe,
amounted to;

Criher officer remayngration may irzhde overtime ardior orcafl allowaeces .

Events accurring after balance date

Mo makers hove occumed after balance date 1hal reqore nisclaseee inthe finarcial repor.

2017

=
L]

Fafr R AA =t -

-

§'000

2,548

2017

216

Eo U P I e

£000

2355

016

$'004

2,THE
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Certification of the Financial Report

In my opnion, the accampanying financial report has been prepared in accordance with the Local Government
Act 1989, the Local Governmen! (Planning and Reporting) Reguialions 2044, Auvsbralian Acoounting Standards
and Interpretations, and other mandatary prafessional reporting requirements.

Angealica Marshall
CFO and Principal Accovnting Officer

22 Seplember 2017
Richmond

In gur opinion, the accompanying finansial report presents fairly the financial transactions of Yarra City Council
for the year ended 30 June 2017 and the financial position of the Council as at thal date,

As al the date of signing, we are not aware of any circumstances which would render any particulars in the linancial
report i be misleading or inaccurate,

On 5 September 2017, we were authonsed by the Counal to cerlify the financial report, inils final form on behall of
ihe Council.

P fF NV

Amanda Stona
Mayar

22 Seplember 201 7
Richmond

Misha Coleman
Coungiigr

22 Septemnber 2017
Richmond

i

Vijaya ﬁiyanath
Chief Executive Officer
22 Septermber 2017
Richmond
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VAGO

Independent Auditor’s Report Vst hiadiior o ol s s

To the Councillors of Yarra City Council

Opinion

Basis for
Opinion

Councillors’
responsibilities

I have audited the financial report of Yarra City Council (the council) which comprises the:

° balance sheet as at 30 June 2017

° comprehensive income statement for the year then ended

° statement of changes in equity for the year then ended

° statement of cash flows for the year then ended

° statement of capital works for the year then ended

° notes to the financial statements, including a summary of significant accounting
policies

° certification of the financial report.

In my opinion the financial report presents fairly, in all material respects, the financial
position of the council as at 30 June 2017 and their financial performance and cash flows for
the year then ended in accordance with the financial reporting requirements of Part 6 of the
Local Government Act 1989 and applicable Australian Accounting Standards.

| have conducted my audit in accordance with the Audit Act 1994 which incorporates the
Australian Auditing Standards. My responsibilities under the Act are further described in the
Auditor’s Responsibilities for the Audit of the Financial Report section of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of the council in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to my audit of the financial report in Australia. My
staff and | have also fulfilled our other ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

The Councillors of the council are responsible for the preparation and fair presentation of
the financial report in accordance with Australian Accounting Standards and the Local

for the Government Act 1989, and for such internal control as the Councillors determine is
financial necessary to enable the preparation and fair presentation of a financial report that is free
report from material misstatement, whether due to fraud or error.
In preparing the financial report, the Councillors are responsible for assessing the council’s
ability to continue as a going concern, and using the going concern basis of accounting
unless it is inappropriate to do so.
Lot 31 0 35 Casllieg Shvmed, Malbsnare Ve 3000
T Q2 BEQE 000 - snpouleii@onachl vic. gossa  wwisiand] s gov,os
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Auditor’s
responsibilities
for the audit
of the financial
report

MELBOURNE

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit. My objectives for the audit are to obtain reasonable assurance
about whether the financial report as a whole is free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

° identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

° obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the council’s internal control

° evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Councillors

° conclude on the appropriateness of the Councillors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the council’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my auditor’s report. However, future events or conditions may cause the
council to cease to continue as a going concern.

° evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

Tim Loughnan

25 September 2017 as delegate for the Auditor-General of Victoria
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A4
Council has prepared the Please note: the figures for in consultation with Department
following performance statement ‘Infrastructure per head of of Environment Land Water and
in accordance with the Loca/ municipal population” and ‘Rates Planning and the Victorian Auditor
Government Act 1989 and Local effort’ have changed from what General’s Office.
Government (Planning and had previously been reported in
Reporting) Regulations 2014. Yarra's 2015/16 Annual Report due
to a retrospective change in
calculation methodology,
Reg: “
Performance Statement S
For the year ended 30 June 2017 '

ALF{1)  Description of municiaality
Thir Clty of Yarta is an Inner metropolitan municipaiity which is hore 19 & drerse communay of
people, Yarra i ore of Australia's smafiesi inver city musicipalites a8 1905 sguam Klomesoed, and
Teatures lively srts and entertainment protingts, vibrant sthopping and café sirips, and numerus
sparis and recreatinnal faolties,

Crmmind m lune 1598, the Ciry of Yarra merged the lormer monicipaliies il Coliingwood;
fichmond; Fitrroy; (including the annexid part of Carfton Narth); Nartheats (Aphington & Fairfieid:
South of Heldelberg Rsad ok

Yarrd has a population of 91,300 (¢ 30 June 2017} and & verie communily prodile, Over the
prEvisul Hegads, the Cily'y population hae Besy prowing 2050 average rale af 3 6% almosi doubls
the rave of growdh fior Victoria: 10 iy estmaned that Yarre will contimue 10 grow, with ihe popsiiatien
pregied Lo remch 110,577 by 331
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Other Information
For the year ended 30 Jure 2017

1 1. Basis of preparation
Cowncil s required 1o prepare and nclide & nﬁmm statement within its anual report.
The performance statement inchrdes the resuls of the prescribed sustainable capacity, service
performante and nameisl pedermpnee indicators and measures togethis with & description of
tha rueniekpal district and an explavation of matérial varialions in 1he resukis. This siatement
has bean prepared Yo meet thi reguirements of the Looo! Goversment Act 1985 and the Locol
Govermmunl | Planndng ond Reporting] Reguiations 2004

Wherespplicable the results im ihe performance susement hovi been prepamed on aotaanting
bEset consistent with those reportéd in the Financial Statements. The other resulis are bazed
on infarmation drawn from eouncil information systems or from 1hird parthes (&8 Australian
Buredu of Statktici).

The peiformance statemnn! presents the actual nesubis fon (he currant year and for the
prescribied linancial pedormance indicators and messunes, the results Torecast by the council’s
sirategie resounce plan. The Locol Goverrment [Plenning and Reporting) Regulotions 2014
requires sxplsnation al amy matefial vanations in the results comtained lo the parformance
staternent. Coundil has sdopted materiality thrssholds relevant 1o each indicator and messure
and sxplanations hawe not heen provided for varation below [he materialty threshalds unless
the variance 1§ eonsidared to be material because of its nature

The: forecasy figures ncluded n the performance statement are those adopted by council in it
strategic resourcE planon I8 June 2017 and which forms pant of the council plan, The Strategic
mesource plan ncludes estimates besed on key assempiions abaut Ths futore 1hist were nelevant
at the Vi of adopimn and simed i schiesing susininability over the long term, Datalked
information on the sctusl financia! results o cantaimed in the Ganersl Purpose Fnancial

Statements. The suaiegic resoures plan cin be obtained by contacting council
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Certification of the Performance Statement

] " 1} o my opinion, the accompenying performance stalement as been prepsred in accofdance
' with the [etal Government Act 2089 and th Loto! Govesmiment Mwmw

Reguistions 2014

: Iy Qur g 1on, 1 accompanying pedormance statement of the Yarea City Countil for the yea
anded 30 hune 2037 presents faily the resunts of coundl's peslatmancs o arcordance with the
incwt Government Acr 1989 pnd the Locol Government (Pidiming i Reporting] Regulorions
2014

The perdermance statement comains the becvant parformante (NdiCators, sveasures and
results i relation 1o service performanee, financsal performance and sustaimzble canarity.

At the dute of sigmng, we are st swarg of any Creumstances Inat would rendec any particulan
in the perfarmance ttatemen (o be mitlrading or moccutsle

‘Wi have Bewn authorised by t e council and by the Local Govprmment (Planning and Reparing)
Reguiations 2004 10 cemify this performance statemeos wm ¥z final form,

M Ia %GL-‘
hmiands Stone
Mayor
Dabed ‘27 Septembir 2007

:hill.l'll- £ oheiman
Coumvelliay .
Dated; 2 Septeminer 2017

Dated: 77 September 1017
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VAGO

Independent Auditor’s Report Vigoras Aiilior Goaéal's Offce

To the Councillors of Yarra City Council

Opinion | have audited the accompanying performance statement of Yarra City Council
(the council) which comprises the:

° description of municipality for the year ended 30 June 2017

° sustainable capacity indicators for the year ended 30 June 2017

o service performance indicators for the year ended 30 June 2017
° financial performance indicators for the year ended 30 June 2017
° other information and

° the certification of the performance statement.

In my opinion, the performance statement of Yarra City Council in respect of
the year ended 30 June 2017 presents fairly, in all material respects, in
accordance with the performance reporting requirements of Part 6 of the
Local Government Act 1989.

Basis for Opinion | have conducted my audit in accordance with the Audit Act 1994 which
incorporates the Australian Standards on Assurance Engagements. My
responsibilities under the Act are further described in the Auditor’s
responsibilities for the audit of the performance statement section of my
report.

My independence is established by the Constitution Act 1975. | and my staff
are independent of the council in accordance with the ethical requirements of
the Accounting Professional and Ethical Standards Board’s APES 110 Code of
Ethics for Professional Accountants (the Code) that are relevant to my audit of
the performance statement in Australia and have also fulfilled our other
ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my opinion.

Councillors' The Councillors is responsible for the preparation and fair presentation of the
responsibilities for the  performance statement in accordance with the performance reporting

performance requirements of the Local Government Act 1989 and for such internal control
statement as the Councillors determines is necessary to enable the preparation and fair

presentation of the statement of performance that is free from material
misstatement, whether due to fraud or error.

—
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Auditor’s
responsibilities for the
audit of the
performance
statement

MELBOURNE
25 September 2017

Yarra City Council
Annual Report 2016/17

As required by the Audit Act 1994, my responsibility is to express an opinion
on the performance statement based on the audit. My objectives for the audit
are to obtain reasonable assurance about whether the performance
statement as a whole is free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with the Australian Standards on Assurance
Engagements will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of this financial
report.

As part of an audit in accordance with the Australian Standards on Assurance
Engagements, | exercise professional judgement and maintain professional
scepticism throughout the audit. | also:

° identify and assess the risks of material misstatement of performance
statement, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of
internal control.

° obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the council’s internal control

° evaluate the overall presentation, structure and content of the
statement of performance, including the disclosures, and whether the
statement of performance represents the underlying events and results
in a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that | identify during my audit.

Tim Loughnan
as delegate for the Auditor-General of Victoria
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Index

Index

Aboriginal and Torres Strait
Islander community, initiatives,
7,8, 46, 54, 55, 56, 57, 64, 66, 69,
81

Advocacy,
14, 46, 54, 63, 64, 69, 70, 115, 116, 117

Aged services,
12, 63, 67,128

Animal management,
94, 95, 130, 131

Consultation and engagement,
11,14, 56, 59, 70, 119

Disability Discrimination Act,
37, 38,128

Disability, services, advocacy,
12, 63, 64, 67, 71, 92, 128, 129

Disadvantage,
7,56, 62

Emergency management,
42,1

Family, youth and children’s
services,
12, 63, 64, 72

Freedom of information,
131

Gender equity,
45

Health and wellbeing,
38, 45, 55, 62

Heritage,
7,11, 54,57, 59

Homelessness,
56, 69

Leisure centres,
12, 38, 73, 84

LGBTIQ community, initiatives,
67

Libraries,
12,14, 38, 60, 81

Licensed Premises Policy,
90

Maternal and child health,
38,78, 79, 80, 81

Multicultural community, initiatives,
1, 58

INIDJISH
12, 64, 67, 128

Parking,
13, 39, 40, 84, 85, 86, 89, 91

Parks and gardens,
14, 84, 86, 87, 91, 104

Protected disclosures,
134

Social justice,
7,69

Traffic management,
84, 89, 91, 210

Urban agriculture,
103

Urban design,
13, 90

Urban Forest Strategy,
13, 105

Urban wildlife,
105

Yarra Energy Foundation,
46, 105
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The following table defines
some of the key terms used
in the Annual Report.

Term Definition

2016/17

Act

Advocacy

Annual Plan
Annual Plan Action
Annual Report

Assets

Australian Accounting

Standards
Best Value

Budget

Committee

Community Grants

Community
Satisfaction Survey

Councillors

Council Plan

Council Plan Initiative

Financial Statements

Financial Year

A reference to the financial year beginning 1 July 2016 and ending 30 June 2017.

The Local Government Act 1989.

Publicly supporting or recommending programs or services on behalf of the
community to other tiers of government or service providers for community benefit.

A strategic document outlining the actions Council will undertake to implement
its Council Plan during a specific financial year.

A specific Annual Plan activity designed to facilitate the achievement of a Council
Plan Strategic Objective.

A report of the council’'s operations of the previous financial year and contains a report
of operations, audited financial statements and an audited performance statement.

Everything owned by or owed to Council such as roads, equipment and buildings.
Assets are listed in the Financial Report.

The accounting standards published by the Australian Accounting Standards Board.

The continuous review of all services provided by Council to ensure they meet the
required cost standards and needs of the community to deliver value for money.

A plan setting out the services and initiatives to be funded for the financial year
and how they will contribute to achieving the strategic objectives specified in
the Council Plan.

A Committee that assists Council within the decision-making process and
has a Councillor representative to assist with the consultation process.

Council allocates a sum of money for the Community Grants Program as part
of the annual budget process. The funding supports not-for-profit community
organisations in Yarra.

A State Government requirement whereby councils conduct a survey once a year to
obtain community feedback in order to gauge satisfaction levels with Council services.
Elected representatives of Council.

A major strategic document outlining Council’s aims and initiatives

for a four-year period.

A specific Council Plan activity designed to facilitate the achievement
of a Strategic Objective.

The financial statements and notes prepared in accordance with the Loca/
Government Model Financial Report, Australian Accounting Standards and
other applicable standards as they apply to the general purpose financial
reports and statement of capital works, included in the Annual Report.

The period of 12 months ending on 30 June each year.
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A4
Term Definition
Freedom of A request for Council to provide access to documents pursuant to the
Information Request Freedom of Information Act 1982.
Governance Governance relates to Council’s purpose, objectives, role and functions as
set out in the Local Government Act 1989.
Greenhouse Gas Generated from a large number of processes and from a range of sources.
Emissions Key sources of greenhouse gases includes energy sector, transport emissions,
agricultural, land use change and forestry, industrial processes and waste.
Indicator What will be measured to assess performance.
Local Area Traffic Targeted research and consultation designed to inform safety and traffic
Management Study flow improvements in residential streets.
Local Law The laws adopted by Council that prohibit, regulate and control activities,
events, practices and behaviours within Yarra.
Master Plan A high level document outlining Council’s plans for a key location within
the municipality.
Measure How an indicator will be measured and takes the form of a computation,
typically including a numerator and denominator.
Minister Refers to Local Government Minister.
Performance A statement including the results of the prescribed service outcome indicators,
Statement financial performance indicators and sustainable capacity indicators for the
financial year and included in the Annual Report.
Planning and The key statutory planning and reporting documents that are required to
Accountability be prepared by councils to ensure accountability to local communities in
Framework the performance of functions and exercise of powers under the Act.
Planning Scheme Planning rules created by Council and endorsed by the state government
to guide land use and development.
Regulations The Local Government (Planning and Reporting) Regulations 2014.
Report of A report containing a description of the operations of the council during
Operations the financial year and included in the Annual Report.
Risk Management A policy and process for identifying business risks and controlling the
likelihood and/or impact of a risk event occurring.
Services Assistance, support, advice and other actions undertaken by a council
for the benefit of the local community.
Service Outcome The prescribed service performance indicators to be included in the performance
Indicators statement which measure whether the stated service objective has been achieved.
Service Performance A prescribed set of indicators measuring the effectiveness and efficiency of

Indicators council services covering appropriateness, quality, cost and service outcomes.
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Term Definition

Strategic Indicator

Strategic Objective

Strategic
Resource Plan

Strategy
Sustainable

Sustainable
Capacity Indicators

Values

Victorian Civil
and Administrative
Tribunal (VCAT)

Vision

Ward
Wellbeing

A target established in the Council Plan that is used to measure progress
towards a Strategic Objective.

A high level outcome contained in the Council Plan.

A plan of the financial and non-financial resources for at least the next
four years required to achieve the strategic objectives in the Council Plan.

A plan of action intended to accomplish specific objectives.
Meet present day needs without comprising future generations’ ability
to meet their needs.

A prescribed set of indicators measuring whether councils have the capacity
to meet the agreed service and infrastructure needs of the local community
and absorb foreseeable changes and unexpected shocks into the future

covering financial performance, capacity and governance and management.

Values are beliefs that underpin behaviours and processes.
The values of an organisation guide its culture.

A body established by the state government to determine the outcome
of disputes (e.g. planning appeals).

A description of the future we aim to achieve for Yarra - our city
development and our community.
Defined electoral area to which a representative is elected as Councillor.

A general term to encompass health, happiness, welfare, security, comfort,
quality of life and a sense of belonging.
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Acronyms

The following table defines
some of the key acronyms
used in the Annual Report.

Term Definition

AAS

CALD

CEO

DDA

EFT

LGBTIQ

LGPRF

LGV

M

MAV

MOU

NDIS

TAC

VAGO

VCAT

Australian Accounting Standards
Culturally and Linguistically Diverse
Chief Executive Officer

Disability Discrimination Act

Equivalent Full-Time - one EFT is equivalent
to one person working 38 hours per week

Lesbian, gay, bisexual, trans, intersex, questioning

Local Government Performance Reporting
Framework

Local Government Victoria

Million

Municipal Association of Victoria
Memorandum of Understanding
National Disability Insurance Scheme
Transport Accident Commission
Victorian Auditor-General’s Office

Victorian Civil Administrative Tribunal



Contact us

Visit one of our
customer service
locations

Richmond Town Hall

333 Bridge Road, Richmond

Collingwood Town Hall
140 Hoddle Street, Abbotsford

Connie Benn Family
and Children’s Centre
160 Brunswick Street, Fitzroy

Bargoonga Nganjin -
North Fitzroy Library,
182-186 St Georges Road,
North Fitzroy

There are many

ways to contact us

E info@yarracityvic.gov.au

T 9205 5555

F 8417 6666

PO Box 168 Richmond VIC 3121

For further reading
follow Council’s
activities online

yarracity.vic.gov.au

twitter.com/
YarraCouncil

youtube/
YarraCityCouncil

£ facebook.com/
YarraCityCouncil

o instagram.com/
CityOfYarra

If you do not have home access to
the internet, you can visit Council’s
welbsite via the computers at your
local Yarra library.
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