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Introduction and theme

Welcome to Yarra City Council’s
Annual Report for 2015/16.

Located in the inner north of
Melbourne, the City of Yarra is
home to a growing and engaged
community. Yarra City Council
aims to reflect the values of our
community, drawing strength
from its diversity and respecting
the contributions of many voices
and cultures.

The theme of this year’s Annual
Report is listening and responding
to our community. Over the past
year, many Council projects and
services have benefited from the
energy, enthusiasm, expertise and
local knowledge of Yarra’s highly
educated and creative community.

About this
Annual Report

This year’s Annual Report
discusses Council’s achievements
and challenges during the
2015/16 financial year.

It provides important information on
Council’s finances and governance,
along with a detailed account of
Council’s progress towards the
objectives outlined in its Council
Plan 2013-17.

Yarra is required, like all Victorian
councils, to prepare its Annual
Report in accordance with the
Local Government Act 1989,

and to submit it to the Minister
for Local Government by

30 September 2016.

Community consultation and
engagement is helping Council
support and enhance Yarra’s
thriving arts and live music scene,
world-famous shopping and dining
strips, growing network of parks
and gardens, and state-of-the art
libraries and recreational facilities.

Many of the achievements
discussed throughout this
Annual Report are the direct
result of listening and responding
to the community. Some of the
highlights of this approach are
summarised on page 12.

In partnership with the community,
Council will continue to enhance
the liveability of the city and
preserve the many heritage
qualities that make it unique.

Your feedback

We would like to know what you
think of this year’s Annual Report
and to provide us with feedback
on what you would like to see in
future years.

Let us know by calling
9205 5555 or emailing
info@yarracity.vic.gov.au



How to obtain a copy

Printed copies of the Annual
Report are available from Council’s
Customer Service Centres at
Richmond and Collingwood
town halls, the Connie Benn
Family and Children’s Centre,
and Yarra’s libraries at Richmond,
Collingwood, Carlton, Fitzroy
and North Fitzroy.

Visit yarracity.vic.gov.au
to download a soft copy.

Large print

Large print copies are available
on request. For further
information, please telephone
Council on 9205 5555.
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Performance
Highlights

Council measures its
performance against the
five Strategic Objectives
outlined in its Council
Plan 2013-17.

The following table
highlights some of the
major achievements and
challenges associated with
each during 2015/16. Of the
48 activities Council aimed
to implement during
2015/16, 44 were considered
to be complete or on track
by the end of the year, for
an overall achievement rate
of 92%. Council has now
recorded three consecutive
year-on-year improvements
against this key benchmark.

Refer to page 90 for a more
detailed breakdown of
Council’s performance.

QI.IJ
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29 Celebrating Yarra’s Supporting
Uniqueness Yarra’s Community
2 » Heritage gap assessments > Construction commenced
é completed and draft planning on the Bargoonga Nganjin,
w scheme amendments North Fitzroy Library
i prepared to protect many (incorporating a Maternal
é of Yarra’s heritage buildings. and Child Health Centre).
s > Studio 1 Community Hub > NDIS transitioning work
2 at the former GTV9 site completed to assist eligible
= in Richmond completed Yarra residents to transfer
and opened. to the new scheme.
> Teachers’ resource about > Mothers Matter Too program
Aboriginal culture launched developed with St Vincent’s
as part of Council’s Aboriginal Mental Health to support
Partnerships Plan 2015-18. women experiencing
» Multicultural Advisory perinatal or postnatal
Group established and depression or anxiety.
inaugural meeting held. > Events and Festivals Disability
, Community Engagement Guide launched to help make
Policy launched with a strong public events more accessible
focus on CALD communities for people with a disability.
and people with a disability. > Redevelopment of the
> Interim planning controls Yarra Community Youth
for the Yarra River Corridor Centre in Napier Street,
introduced by the State Fitzroy commenced.
Government (with a > Advocated for the State
permanent amendment Government to include a major
to come) following indoor sports facility at the
Council advocacy. former gasworks site in Fitzroy.
o > Feasibility report on the > Community Infrastructure Plan
2 redevelopment of buildings postponed to direct internal
g in the Collingwood Town resources to the Alphington
g Hall precinct delayed in Paper Mill redevelopment.
(O]

order to investigate potential
private partnerships.

> Aged and Disability Services
review delayed in order to
facilitate the transition of
Yarra’'s disability clients to
the new NDIS.

LOOKING AHEAD TO 2016-17

> Roving projection art
program to be developed
for Yarra.

> Internal network of
engagement experts to
provide advice and support
on major consultations.

> Completion of Bargoonga
Nganjin, North Fitzroy Library.

> Communities that Care
project to improve local
healthy development of
children and young people.



Making Yarra
More Liveable

Ensuring a
Sustainable Yarra
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Leading Local
Government

> Trial park established and
community consultation
carried out on the potential
for a new park in Mollison
Street (at the corner of
Charles Street), Abbotsford.

> Joint Use Agreement
developed with Yarra Primary
School to enable its grounds
to be used as a public park
outside school hours.

> Five Disability Discrimination
Act (DDA) compliant parking
bays installed across Yarra.

> Liveable Yarra deliberative
engagement process saw
60 community members
provide feedback on
potential improvements to
the Yarra Planning Scheme.

> Endorsed a Revised
Development Plan for the
former Alphington Paper
Mill site following extensive
community consultation
and negotiations with the
developer.

> Yarra awarded Sustainable
City of the Year in the Keep
Victoria Beautiful Awards.

> Latest Food Know How
campaign launched, with
1100 residents joining the
program to reduce household
food waste.

> Five Resource Recovery
Hubs installed across Yarra
to collect unwanted items
for recycling (with 50 tonnes
of goods received).

> Recycling in Shopping
Strips campaign (involving
1104 businesses) diverted
1107 tonnes of material
away from landfill.

> Biodiversity Health Survey
completed under the Urban
Wildlife Management Plan.

> Advocated for sustainability
improvements as part of the
State Government’s Chandler
Highway bridge project.

» Funding of $1.8 million
secured (primarily from
other tiers of government)
for roads, open space, waste
minimisation and more.

» Emergency management
exercise hosted for the
North West Region to test
and improve collaboration
between councils, emergency
services and other agencies.

> Long-term Financial Strategy
approved by Council.

> Self-loan stations installed
across all five Yarra Libraries
branches.

> Project Management
Office established to
monitor delivery of large
or complex initiatives.

> Shared pathway connection
on the Merri Creek Trail at
Coulson Reserve postponed
to 2016/17 due to unforeseen
soil conditions.

> Council’s application to
VicRoads for a signalised
entry to the Abbotsford
Convent car park from
Johnston Street was
unsuccessful.

> Urban Forest Strategy
update postponed to early
2017 in order to create
efficiencies by partnering
with another project.

> Verification of improvements
under the Energy
Performance Contract
pushed to 2016-17 due to
delays in data acquisition.

> Managing competing
priorities as Council
prepared for the first year
of rate capping in 2016/17.

> Yarra Planning Scheme
to be updated.
> Council to consider further

land acquisition for open
space development.

> Adaptive Assets Program
to support Council’s
renewable energy and
carbon reduction goals.

> Urban Wildlife Management
Plan to be reviewed.

> Development of
Council Plan 2017-21.

» Leisure Centre upgrades
to ensure key assets are
compliant with the Disability
Discrimination Act 1992.
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About Yarra

Yarra’s natural beauty, heritage
qualities, cultural attractions
and community facilities

have made it one of the

most sought-after areas

to live, work, study and visit.

An abundance of sustainable
transport options (including
trains, trams and shared
pathways) provide easy
access to Melbourne’s central
business district, as well as to
the many parks and gardens
throughout Yarra.

Residents and visitors have
access to world-class Council
facilities, including five libraries
and three leisure centres, as

well as a range of kindergartens,

childcare centres, and
community meeting spaces,

Fast facts

22% of Yarra’'s 20 square
kilometres are classified
as parkland.

Council-supported festivals
and events attracted a record
170,000 to venues throughout
the city during 2015/16.

Council received more than
1,600 planning applications
during 2015/16.

including the recently completed
Studio T Community Hub in
Richmond. Other attractions
include Yarra’s world-famous
shopping and dining strips,

and some of Victoria’s most
celebrated cultural festivals.

Yarra continues to attract strong
interest from developers and
prospective residents. Council
does not always have the power
to determine the precise nature
and scale of development, but it
is working hard to preserve the
unigue character of Yarra while
capitalising on the opportunities
presented by growth.

MORELAND DAREBIN
MOONEE

VALLEY CITY OF
YARRA

MELBOURNE

STONNINGTON

PORT
PHILLIP
BAY

BOROONDARA

Burnley Park
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About Yarra

Yarra’s people

A positive and inclusive spirit
defines the Yarra community.

Over the past 70 years, Yarra
has welcomed large numbers
of immigrants, refugees and
asylum seekers from Europe,
Asia and (more recently) Africa.
Today about 19% of Yarra
residents were born in non-
English speaking countries
and 23% speak a language
other than English at home.
Each group of new arrivals has
diversified and strengthened the
culture and economy of Yarra.

Overall Yarra is evolving into

a more educated and affluent
community, with 45% of
residents holding tertiary
qualifications (compared to
the Greater Melbourne average
of 24%) and 58% working in
management or the professions
(compared to the Greater
Melbourne average of 37%).

Around 11% of Yarra’s population

resides in public housing estates.

Therefore provision of social
services remains a very high
priority for Council, with many
residents facing social and
economic disadvantage. The
people of Yarra are also more
than willing to lend a helping
hand, with 20% undertaking
some form of voluntary work
compared to the Greater
Melbourne average of 15.8%.

The majority of Yarra’s
households consist of singles,
couples without children and
groups. While the median age
is comparatively low (33
compared to the Greater

Melbourne figure of 36), only
23% of households include
children (compared to the
Greater Melbourne average
of 44%).

Yarra is an active community
and its people are committed
to healthy and sustainable
modes of transport. About
46% of residents walk, cycle
or catch public transport to
work (compared to the Greater
Melbourne average of 18%).

Fast facts

Yarra’s current population
of 89,151 is expected to grow
by about 31% over the next
30 years.

The median weekly household
income in Yarra is $1,680
(26% above the Greater
Melbourne figure).

It is estimated that about 12

in every 1,000 people in Yarra
are homeless (about four times
higher than the state average).

Major language groups
include Vietnamese (spoken
by 4.5% of Yarra’s population),
Greek (3.5%), Italian (2.3%),
Cantonese (1.6%) and
Mandarin (1.6%).
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‘The local economy

University, Epworth Hospital Fast facts
and St Vincent’'s Hospital are
in the midst of updating and @

An estimated 66,792 people expanding their local operations. _ .
The Yarra economy is growing,

work in Yarra, with the leading Yarra's creative sector, which : :
employment fields being health includes everything from with gross reg|o'nla| p'roduct

: . o . . reaching $9.5 billion in 2015
care and social assistance (18% architecture to performing o
of total jobs); professional, arts, has been identified as an (Up 2.9% since 2014).
scientific and technical services important emerging industry.
(14%); and retail trade (12%). The Council welcomed the State @
once dominant manufacturing Government’s recent decision
sector is still responsible for to invest $11 million in the creation Local unemployment has
about 6% of local employment. of a new contemporary arts declined from a high of 7.9% in

precinct in Collingwood. Already March 2014 to 6.3% in March 2016.

There are about 14,076 registered

. . ; famous for its network of galleries
businesses in Yarra, with most f
employing one to four people _anol performance spaces,lYar_ra @
: is fast becoming the destination

Some of Yarra’s larger employers,

including the Australian Catholic of choice for art lovers and

creative practitioners. Development interest in Yarra

remains high with more than
1,600 planning applications
received during 2015/16.

A brief history
Colonial settlement intensified The City of Yarra was established
with the gold rush of the 1850s in June 1994 following the
and Yarra soon became one of Victorian Government’s restructure
Thev cared for the land for the major population centres of of Local Government. It unites
Y the Victorian era. Business and the suburbs of Abbotsford,
many thousands of years before ) : - .
. . industry boomed over the next Burnley, Clifton Hill, Collingwood,
being displaced by European ) o :
) century, with Australian icons Cremorne, Fitzroy, North Carlton,
settlers from the 1830s. Council . . : :
such as Heinz, Rosella and North Fitzroy, Princes Hill and
acknowledges the profound = ing in th Rich g I ‘
impacts of these changes and osters operating in the area. ichmond, as well as parts o
; In the latter half of the 20th Alphington and Fairfield. These
today celebrates the rich and . . .
. , century, people from Greece, neighbourhoods retain their own
enduring culture of Yarra’s . . . .
ltaly and Vietnam arrived and unigue heritage and character.

Traditional Owners. made major contributions to

Yarra’s culture and economy.

The information on these pages has been derived from statistics and projections available at profile.id.com.au/yarra
and economicprofile.com.au/yarra or in Council’s Economic Development Strategy 2015-20.
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Listening
to the
community

Informing community
members and listening to
their ideas and perspectives
is the foundation of sound
decision-making.

Council believes in engaging
people who will be affected
by a decision, not only to
understand their specific
circumstances, but also to
benefit from their local
knowledge and expertise.
This leads to balanced
decisions that carefully
consider competing priorities
in order to deliver positive
outcomes for the community
as a whole. Regular and
meaningful engagement also
strengthens the relationships
between Council and the
community it serves.

Many ways to
have your say

Community engagement has
informed and enhanced more
than 30 Council projects over
the past 12 months.

A range of engagement
opportunities ensure that
community members in a

variety of circumstances have

the opportunity to participate.
This year we have broadened

our reach, using face-to-face
techniques like deliberative
forums, on-site listening posts,
and intercept surveying, as well
as online resources like discussion
forums, surveys and brainstorming
tools. Council also continued to
support more traditional feedback
channels (such as telephone

calls, written correspondence

and over-the-counter interaction)
for community members who
prefer these methods. Go to page
14 for some of the highlights from
this year’s engagement program.

Understanding
different perspectives

More than 250 members of the
Yarra community participated

in Council’s standing consultative
committees, including (but

not limited to) the Aboriginal
Advisory Committee, Youth
Advisory Committee and
Disability Advisory Committee.

These bodies met regularly
throughout 2015/16 and provided
Council with targeted insights

on a range of projects and
services. For a full listing of
Council’s consultative
committees, refer to page 72.

Council also included translation
advice on a range of consultation
materials and reached out
directly to involve people from
culturally and linguistically diverse
backgrounds in key engagement
projects. For more on Council’s
connection with diverse
communities, refer to page 40.

Improving our
capacity to engage

Developing new and more
meaningful engagement
programs is an essential
part of Council’s continuous
improvement journey.

This year staff from across the
organisation participated in five
days of intensive community
engagement training to build

skills in delivering well-planned
engagement. More than 20

staff members received the

IAP2 Certificate in Engagement,
an internationally recognised
qualification. Participants were
drawn from Recreation and Open
Space; Traffic and Special Projects;
Parking Services, Arts, Culture and
Venues; and other branches. This
represents a major commitment
to expanding Council’s capacity
to involve the community in its
decision-making processes.



S Listening to
~ different ideas
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Market, Richmond
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Listening
to the
community

Engagement
highlights

The Liveable
Yarra People’s
Panel
featured 60
residents
from many
different
backgrounds.

Liveable Yarra
deliberative engagement

The Liveable Yarra deliberative
engagement process was an
innovative and highly successful
example of community participation
in Council decision-making on a
complex topic. It enabled Council
to have an in-depth conversation
with the community about the
forthcoming rewrite of the Yarra
Planning Scheme.

The highlight of the process was
the establishment of a People’s
Panel featuring 60 Yarra residents
representative of the city’s
demographic profile. With the
support of facilitators and subject
matter experts, participants spent
time discussing complex issues such
as planning and design, heritage
protection and building accessibility,
before settling on a series of

well-constructed recommendations.

Council subsequently received a
presentation from panel members
and voted unanimously to use the
recommendations to help inform
development of a revised Yarra
Planning Scheme.

Other valuable engagement
methods employed throughout
this process included a household
survey of 800 residents, targeted
focus groups, and consultation
with Council’'s community
advisory committees.

Alphington Paper Mill
site development

The project to create a new
mini-suburb at the site of the
former Alphington Paper Mill
continued to generate enormous
interest during 2015/16. Council
kept local residents and businesses
informed with a series of

newsletters encouraging all
members of the community
to have their say on this

major private development.

Council worked hard to foster

a productive and respectful
dialogue between developers and
community members impacted
by the project. These discussions,
along with negotiations between
Council and the developers,

led to the lodgement of a revised
(and significantly improved)
Development Plan, which Council
endorsed in December 2015.

More than 300 members of the
community have now contributed
to this process since it began
over 18 months ago, and Council
is keen to continue this highly
productive engagement. Council
therefore resolved to establish
the Alphington Paper Mill Site
Community Reference Group.
The new group will provide Council
with ongoing feedback on the
project, with an emphasis on
community infrastructure, sporting
facilities, open spaces and traffic
and sustainable transport.

Arts and Culture
Strategy 2016-2020

The sharing of art and culture

is an essential part of community
life. With Yarra emerging as one

of the state’s key creative hubs,
Council began work on a new Arts
and Culture Strategy for the city. In
order to determine the strategy’s
key themes and priority areas,
Council embarked on an ambitious
community engagement process.

A series of seven facilitated
workshops held in galleries and
performance spaces formed the
centrepiece of this engagement
process. More than 100 community
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members, arts organisations and
creative practitioners contributed
to these sessions, providing
Council with a wealth of ideas
and insights. Other activities
included a community survey
that attracted more than 150
responses, and direct engagement
with eight of Council’s community
advisory committees.

Feedback received throughout the
consultation period helped Council
deliver a roadmap for a vibrant
and diverse city in which people
encounter art and culture as part
of their everyday experience.

This year Council launched new
Facebook and Instagram pages
to complement its existing
Twitter and LinkedIn accounts.
This provides Council with new
ways to promote its consultation
activities and receive feedback
from the community.

All community members are
invited to attend these meetings
in order to ask questions without
notice, make submissions about
items on the agenda, lodge
petitions or joint letters, or simply

; Liveable Yarra
observe the proceedings. Refer Consultation

to page 14 for further information.
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Mayor's
message

In the 2015/16 financial year,
Council built on the strong
foundations established in
the previous 12 months.

In this time, we have
delivered and progressed

a number of significant
projects - all while preparing
for the challenges presented
by the recently introduced
cap on Council rates.

Listening to the
community

This year has seen Council
reach out to the community,
with several significant
engagement projects helping
to shape real change and
bring about opportunities
for collaboration.

In an exciting first, Council
undertook a deliberative
engagement approach for the
Liveable Yarra: better planning
for people and places project,
to help inform the re-write of
the Yarra Planning Scheme.

A People’s Panel of 60 community
members came together for four
Saturday sessions in August-
September 2015 to examine a range

of topics including housing, heritage,

transport, built form, open space
and the local economy. The panel
members represented a range of
demographics and the diversity of
views and experiences of Yarra,
ensuring we captured a range of
input from the people who live,
work, visit and invest locally.

Combined with engagement
with Council’s Advisory
Committees and targeted
community workshops, the
People’s Panel enabled Council to
have in-depth conversation with
our community about how Yarra
can adapt to the challenges and
opportunities brought about by
growth and change in our city.

From strategic planning for the
long-term future of our city to
improving the amenity of local
neighbourhoods, we have been
working with and listening to
the community to achieve great
outcomes. In a terrific example
of local engagement, Council

worked closely with Abbotsford
residents on creating a new
pocket park in Mollison Street.

Following a trial and targeted
engagement with both local
residents and the wider
Abbotsford community, the
project garnered strong support
and is progressing to the next
phase of detailed design. It is
hoped that the new park will
come to fruition in the near
future, with a design that has
been shaped by the community
who will use it most.

Building our community

Another wonderful project

for Council and the community
which has significantly progressed
in 2015/16 is the soon-to-be
completed Bargoonga Nganjin,
North Fitzroy Library.

This $15 million community facility
is set to become an iconic Yarra
building, showcasing the latest

in environmentally sustainable
design features. The building

will incorporate a library, maternal
and child health centre, Council
customer service area, community
meeting spaces and a rooftop
garden. Thanks to excellent project
management, this significant
project is on budget and on

time, and is expected to be open
to the public early next year.

This financial year also saw

the opening of Studio 1, a new
community facility located in

the shell of a former GTV9 studio
in Richmond. Council invested
$1.8 million to transform the space
which, managed in conjunction
with Richmond Community
Learning Centre, offers a range
of programs and activities for
the local community. Studio 1



also features function rooms,
a co-worker space and small
meeting rooms, in an area of
Richmond that was previously
lacking in such facilities.

Working together
for our community

| acknowledge the dedication
and enthusiasm of Cr Philip
Vlahogiannis, whose mayoral
term covered the first four
months of this financial year.

| also recognize the commitment
of my other fellow Councillors,
each of whom has worked to
represent the interests of the
community.

My great thanks go to the

Chief Executive Officer, her
Executive Team and Council
staff. Working together, we

have overcome challenges,

made the most of opportunities,
advocated for positive change
and delivered fantastic outcomes
for the community.

Here in Yarra, there is no

shortage of enthusiastic and
caring community members

who are willing to share their

time and expertise to help Council
make our city the best it can be.
To our residents, citizens, business
operators and volunteers, to all
those who sit on one of Council’s
Advisory Committees and to
everyone who participated in

any one of our many community
projects, | thank you. Your
involvement in our community
makes Yarra the wonderful

place that it is.

A4

Councillor Roberto Colanzi,
Mayor

Yarra City Council
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It has also been a year of significant
challenge, with external influences
having a greater impact on

our organisation than perhaps
ever before.

We finalised our first budget under
the new rate capping environment,
and demonstrated a new level of
financial restraint. Our process was
focused on innovation, continuous
improvement, creative ways to
raise vital revenue, and community
consultation.

We continued to manage the
ongoing pressures of increased
planning and development in

our densely populated city. At
the same time, we tackled large
and complex projects, such as the
Alphington Paper Mill development
at the former Amcor site where

a mini suburb is being built.

Advocacy was high on our
agenda this year. We successfully
advocated for planning controls
along the Yarra River corridor and
for an indoor sports stadium to
be put on the table with the State
Government, which is proposing
to develop the former gasworks
site at 433 Smith Street, Fitzroy.

My executive team and | led
more than 100 delegations to
state and federal government,
education and employer groups,
and business leaders on key
projects and opportunities

for Yarra.

Through our advocacy, we
received $1.8 million in additional
funding from state and federal
governments (and other sources)
which allowed us to do many
things such as fix road black
spots and install path lighting

iNn open spaces.

A challenge, beyond our control,
was working through the roll out
in Yarra of the National Disability
Insurance Scheme or NDIS,

after the Federal Government
unexpectedly announced in
September that Yarra would

be one of the first cities to
transfer to the NDIS on 1 July.

We delivered, yet again, one of
this State’s largest community
grants programs, committing
more than $2 million to 250
community projects.

This year we continued to place
great emphasis on customer
service, community engagement
and accessible communications
for hard-to-reach communities.

| encourage you to read more
on this on page 40.

Satisfaction with the overall
performance of Yarra Council
improved strongly in 2015, up
5.5% on 2014, and our best result
ever. The Metropolis Research

survey also recorded some of the
highest satisfaction scores for our

core infrastructure services, in

particular waste collection, traffic
management, roads and footpaths.

These results indicate increased
trust and confidence in Council.

Organisationally, we have

undergone a structural realignment
for better efficiency, and embarked

on a ground-breaking leadership
development program.

This year, my fifth as Chief
Executive Officer, has seen
Council continue to lead the
sector in many areas with
progressive policies and
unwavering commitment to a
fairer, more inclusive society.

Yarra City Council
Annual Report 2015/16
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I would like to thank the Yarra
community for their involvement,
support and passion.

I'd like to finish by thanking our
Mayor and Councillors for their
guidance, enthusiasm and support
over the past year. I'm fortunate
to lead a dynamic and capable
organisation who is committed
to delivering quality outcomes
for the Yarra community.
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Chief
Financial
Officer’s
report

The following pages
provide a summary of
Council’s financial activities
over the past year, from 1
July 2015 to 30 June 2016.

Council’s financial
performance for the year

is geared toward achieving
the objectives of the Council
Plan. Financial performance
into the future is guided

by both the current Council
Plan and by the Long

Term Financial Strategy.
Financial sustainability

and the maintenance

and improvement of
infrastructure assets,

whilst providing quality
services to the community
and achievement of future
operating surpluses, are
key considerations. You

can read the full financials
from page 132.

Financial snapshot

> $170.9 million revenue in 2015/16
against $164.5 million in 2014/15.

> $10 million operating surplus
in 2015/16 against $9.9 million
in 2014/15.

> $30.64 million capital works
program in 2015/16 against
$32.18 million in 2014/15.

> $1.709 billion in assets in 2015/16
against 1.606 billion in 2014/15.

Operating result

This year, Council achieved an
operating surplus of $10.009
million. This surplus includes
favourable income generation

in the form of developer’s
contributions and supplementary
rate income which is partly offset
by lower than expected statutory

Net results 2012-16

2011/12 2012/13
$000s $000s
Revenue 136,869 144,663
Expenses 140,289 137,434
Net result (3,420) 7,229

> $97.9 million in rates and
charges (57.3% of income)
in 2015/16 against $91.5 million
(55.6% in 2014/15).

» $22.5 million in cash holdings
in 2015/16 against $22.4 million
in 2014/15.

> Debt $32.5 million in 2015/16
against $32.5 million in 2014/15.

fees and charges. During the

year, additional expenditure was
incurred on legal fees, additional
employee and agency costs (some
of which are income related) and
additional leave liability for long
service and annual leave. The full
income statement is on page 137.

2013/14 2014/15 2015/16
$000s $000s $000s
157,326 164,462 170,910

144,653 154,527 160,901

12,673 9,935 10,009



Equity

Council continued to build its
equity and increase its overall
value over the last financial year
to $1.64 billion. This is mainly
due to the surplus for the year
and revaluation of land and
building assets. For the full
statement on changes in

equity, refer to page 139.

Cash

Cash levels increased marginally
due to a higher level of operating
activities. This was partly offset
by capital works investment and
financing activities for the year.
The full statement of cash flows
can be found on page 140.

Balance Sheet

Council increased total
equity during the year by
$99.5 million. Refer to page
138 for the full Balance Sheet.

Annual Report 2015/16
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Year-end balance 2015/16

Balance at the beginning of year
Surplus for the year
Net reserves movement (incl. revaluation)

Balance at end of financial year

Year-end cash position 2015/16

Net cash provided by operating activities
Net cash used in investing activities

Net cash used in financing activities

Net increase in cash held

Cash at the beginning of the financial year

Cash at the end of the financial year

Summary Balance Sheet 2015/16

Current assets (incl. cash assets $22.5m)
Non-current assets

Total assets

Current liabilities

Non-current liabilities

Total liabilities

NET ASSETS

Accumulated surplus

Reserves

EQUITY

$000s

1,538,077
10,009
89,475

1,637,561

$000s

32,048
(30,431
(1,508)
109
22,435
22,544

$000s

37,593
1,670,969
1,708,562

36,500
34,501
71,001

1,637,561

581,748
1,055,813
1,637,561
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Chief Financial
Officer’s report

Capital Works Program

Council delivered a $30.64 million
capital works program, including:
$9.05 million on road infrastructure,
footpaths, drains, kerb and channel;
$3.13 million on open space
improvements, and $18.46 million
on Council’s buildings, facilities,
plant and equipment. Refer

to page 28 for more detail on
Council’s capital works program.

Comprehensive
Income Statement

Major categories of both income
and expenditure to determine
surplus (or deficit) for the year are
included in the Comprehensive
Income Statement. The operating
surplus for 2015/16 (income less
expenditure) is $10.009 million.
Total operating income of $170.91
million was achieved and total
operating expenditure of $160.9
million was incurred. Major income
categories include rates and
charges income, statutory fees and
fines, user fees, government grants,
contributions and reimbursements.
The following chart details the
break-up of Council’s $170.91 million
total operating income for 2015/16.

Financial Statements

Council’s financial statements detail
the total financial transactions and
activities for the year and also
provide an overview of Council’s
financial position. The financial
report includes four major financial
statements: the Comprehensive
Income Statement (page 137);

the Balance Sheet (page 138); the
Statement of Changes in Equity
(page 139); and the Statement of
Cash Flows (page 140).

Income by category 2015/16

Income by category
Rates and charges
Statutory fees and fines
User fees

Government grants
Contributions
Reimbursements

Net gain/(loss) on disposal
of non-current assets

Other income

Total

Income ($000s)

97,912
26,242
23,896

12,240

7,935
684

49
1,952
170,910

%
57.3
15.4

72
4.6
0.4

11
100
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Expenditure by category

Major expenditure categories Expenditure by category 2015-16
include employee costs,
contract payments, materials Expenditure by category $000s %

and services, bad/doubtful debts

and depreciation. The following Employee costs 75.871 47.2

graph details the allocation of Materials and services 61,881 385

Council's $160.9 million total

operating expenditure for 2015/16. Bad and doubtful debts 1486 0.9
Depreciation 19,614 12.2
Borrowing costs 1,508 0.9
Other expenses 541 0.3
Total 160,901 100

Balance Sheet

Council’s Balance Sheet (page Council assets 2012-16

138) shows what Council owns

(its assets) and what it owes 2011/12 2012/13 2013/14 2014/15 2015/16

(its liabilities) and its net worth. $000s $000s $000s $000s $000s

The major components of Assets 1463246 1479576 1534,760 1605856 1708562

assets include property (land
and buildings), infrastructure
assets (roads, footpaths, drains)
plant and equipment, cash and
investments and debtors. As

at 30 June 2016, Council held
$1,708.56 million in assets, an
increase on the previous year
of $102.71 million.

Liabilities
Council’s liabilities include amounts  Other liabilities and debt 2012-16

owed to suppliers, employee leave
entitlements and debt. As at 30 2011/12 2012/13 2013/14 2014/15 2015/16

June 2016, Council’s liabilities total $000s $000s $000s $000s $000s
$71 million, which is an increase of Other

$3.22 million on the previous year. liabilities 25,400 31,338 33,281 35279 38,501
Debt 13104 13137 32500 32500 32,500
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Statement of
Changes in Equity

The Statement of Changes in Community equity 2012-16

Equity (page 139) details the
changes in Council’s retained 2011/12 2012/13 2013/14 2014/15 2015/16

earnings, |nc|ud|ng reserves $000s $000s $000s $000s $000s
movement over the reporting Community

period. Council's ‘community equity 1424742 1435101 1468981 1538077 1637561
ownership’ equity as at 30 June

2016 is $1.64 billion, which is an

increase of $99.5 million during

the year due to a surplus on

operations and asset revaluation.

Statement of
Cash Flows

The cash flow statement (page Cash balance 2012-16

140) details Council’s cash

inflows and outflows for the 2011/12 2012/13 2013/14 2014/15 2015/16
year. Council’s cash balance as $000s $000s $000s $000s $000s
e e ihen Cashbalance 17160 18918 21719 22435 22544
on the previous year.

Future directions

Council will continue to provide
cost-effective, high quality,
accessible services to the
community while driving efficiencies
to improve financial sustainability.
Future funding options to provide
appropriate cash levels to maintain
extensive operational and capital
expenditure programs will be

the initial focus as part of the
long-term financial strategy review.

A4

Philip Mason,
Chief Financial Officer




Local arts organisations,

e T L Cmfeatlve pl"actltloners and
i | community embers helped
oy rtss Rebecea develop Yarra's new Arts and

B LTI Culture Strategy.



Report of
operations

28 1|

Major
capital works
projects

Capital works projects
cover the provision of new
community infrastructure
and upgrades to existing
facilities.

In 2015/16 Council’s capital
works program budget was
$40.53 million across 354
projects. As at the end of
June, there were 315 capital
works projects completed
with a budget spend of
$30.64 million. This equates
to a result of 76%. Compared
to the revised budget of
$32.33 million, the result

is 95%.

Capital works summary 2015-16

3.4% 2.5%

6.5%

Studio 1 Community
Hub, Richmond

$000s

Roads, footpaths, kerb and
channel construction, drains,
cycleways $9,053

Open space
improvements $3,130

Buildings $14,636

Information
systems $1,990

Plant and equipment,
and other $1,051

Library $780
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Capital works highlights 2015-16

Bargoonga Nganjin, North Fitzroy Library 7,576,000
Napier Street Yarra Community Youth Centre redevelopment 616,000
Fitzroy Town Hall and Collingwood Town Hall roof rehabilitations 1,185,000
Studio T Community Hub redevelopment of the former GTV9 site 401,000
Richmond Recreation centre (various renewals/upgrades) 686,000
Richmond Town Hall underpinning works and various other renewals/upgrades 717,000
Victoria Park Bob Rose pavilion facade works 334,000

Open space

Barkly Gardens playground 282,000
Edinburgh Gardens irrigation works 285,000
Victoria Park and surrounds 373,000
Lighting upgrades at Edinburgh Gardens 236,000
635 Church Street - Western streetscape 219,000
Purchase of new library books and installation of radio frequency identification 780,000
Purchase of new art works 24,000

Roads and drains
Footpath upgrade works in the Bridge Road, Gertrude Street

and Brunswick Street retail strips 287,000
Thirty-five road pavement renewal projects 2,500,000
Implementation of various Local Area Traffic Management Studies and Transport projects 1,410,000
Twenty-seven footpath renewal projects 1,300,000
Nine kerb and channel renewal projects 582,000
Fourteen ROW (Lanes) renewal projects 845,000
Thirteen drainage renewal/upgrade projects 872,000
Eighteen tree root barrier treatments 685,000

Targeted Disability Discrimination Act infrastructure upgrades to improve accessibility 194,000
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Major capital
works projects

SPOTLIGHT ON MAJOR
PROJECTS FOR 2015-16

A4

Bargoonga Nganjin,
North Fitzroy Library

The Bargoonga Nganjin, North
Fitzroy Library construction was
more than 60% complete at the
end of June. The three-level facility
contains a library, maternal and
child health services, a customer
service centre, seminar rooms,
community meeting spaces and

a rooftop garden. The building

has been designed to the Green
Building Council of Australia six-star
Excellence standard. The outside
of the building will incorporate
recycled brickwork, polished

and etched concrete panels and
perforated brass cladding. The
much-anticipated opening is
scheduled for early 2017.

Napier Street Yarra
Community Youth
Centre redevelopment

Stage 2 of the redevelopment

of the Napier Street Yarra
Community Youth Centre included
the demolition of the existing
forecourt and the creation of

a decked forecourt with bench
seating and raised gardens. The
existing awning has been infilled
to create a new entry. The music
studio has been relocated upstairs
to the existing office space. A new
lift and relocated stair landing

in the foyer will allow it to be
acoustically isolated from the

rest of the building.




Town hall roof
rehabilitations

Council has completed the
refurbishment and replacement of
the slate on the main hall roofs of
Fitzroy Town Hall and Collingwood
Town Hall. This is the first stage

in a three-year phased program
of works to refurbish and replace
the slate on both town halls. The
estimated life-cycle of the Welsh
slate used in the new works is

100 to 120 years. The program
was developed following an
extensive dilapidation survey

and report prepared by
conservation architects.

Edinburgh Gardens

A new irrigation system and park
lighting were installed across
Edinburgh Gardens, North Fitzroy,
over two financial years at a total
cost of $1.1 million. The irrigation
system replaced the aging above-
ground sprays and sub-surface
drip irrigation and included new
main lines, back-flow prevention
devices, water efficient spray
heads, computer-assisted moisture
sensors and controllers and a

new pump and pump shed. Most
of the pipe-work was installed
using a boring method to minimise
disruption to park activities,

tree roots and other services.

In addition, new park lighting

was installed along three key
pedestrian/cycle avenues and
involved a power supply upgrade,
new metering and switchboards,
and new 18-watt LED lamps. Most
of the electrical cabling installed
for the project used a boring
method to minimise disruption

to park activities, tree roots

and other services. The State
Government (Department of
Justice) provided $250,000 in
funding for the new lighting.

Yarra City Council
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Your
Investment
in Yarra

For every $100 of rate
revenue received, Council
invested in the following
services.

Rates at work 2015/16

Service
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Capital works (buildings, roads,
footpaths, drains, tree roots, etc.)

Engineering operations
(waste management, road
and footpath maintenance, etc.)

Family, youth and
children’s services

Compliance, parking,
traffic and engineering

Leisure, arts, culture
and venues

Parks and recreation

Buildings, property and
asset management

City strategy, sustainability
and strategic transport

Aged and disability services

Library services 3.57
Statutory planning 3.70

Construction management

Please note: this is a guide only and is intended to illustrate that property rates
contribute to a wide range of services. Internal functions such as finance, governance,
customer service and communications were divided equally across each service.



Entry to Walnut
Street, Cremorne

More than 250
commumty
memlgers
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Advocacy

Advocacy continues to be a

key priority for Yarra Council.

Council continued its strong
strategic advocacy focus in
2015/16, particularly regarding
opportunities for urban
renewal and greater financial
investment in our city.

Significant progress was made

in pursuing public good outcomes
at the planning and engagement
stages for major projects of
metropolitan and state wide
significance that impact Yarra.

These projects include the future
of the former Gas and Fuel site
and proposed indoor sports stadium
in North Fitzroy, a precinct planning
approach to the State Government’s
new Richmond Secondary School
development, Yarra River controls,
the major Alphington Paper Mill
development including community
facilities, social and affordable
housing, health and safety
particularly in regards to harm
minimisation strategies, the
Melbourne Metro Project, Hoddle
Street Streamlining Project and the
Chandler Hwy Widening Project.

In 2015/16 the Chief Executive
Officer and Executive officers

led more than 100 delegations

to local members of parliament,
relevant Ministers and federal, state
and local government officials,
education and employer groups
and business leaders about key
projects, needs and opportunities.

Opportunities to collaborate
with other councils and statutory
agencies for improved community
outcomes, has also occurred.
Examples include pursuing
strategic corridors of land for
community benefit with VicTrack,
ongoing shared services and
procurement discussions with
inner city councils, a submission
to the Transport Accident
Commission and meetings

with Destination Melbourne,
VicRoads and the Municipal
Association of Victoria.

Yarra is also an active contributor
to local government partnership
groups and external bodies,
including the Inner South
Metropolitan Mayors’ Forum
(ISMMPF), the Metropolitan
Transport Forum (MTF), Inner
Melbourne Action Plan (IMAP),
Metropolitan (Local Government)
Waste Management Forum
(MWMG), and the Merri Creek
Management Committee. Many
of these regional bodies have
clear advocacy agendas to
which Council contributes.

Advocating for grants
and other funding

A key priority for Council’s
advocacy program is to
successfully obtain funding from
other sources including State and
Federal governments. A centralised
grants register monitors the level
of funds committed and received.
This table lists the grant funding
received across the organisation
during 2015/16 that was in excess
of the amount budgeted. Some
of these grants were announced
in the previous year.



Unbudgeted income collected during 2015/16

Australian Catholic University development

Australian Packaging Covenant - Thermal polystyrene densifier
Business/shopping precinct resource recovery project
Community resource recovery hulbs

Creative Victoria - Music Works Grants funding program
Department of Environment, Land, Water and Planning

> Embedding Green Infrastructure Best Practice Toolkit

> Living Libraries Grant

> North Fitzroy Community Hub

Department of Justice - Public Safety Infrastructure Fund
Department of Health and Human Services - Senior’s Week activities
Food Know How regional food waste avoidance program
Melbourne Water

> Living Rivers Program

> Corridors of Green

Multi Unit Development Program

National Broadband Network

New Initiatives Scheme - Heat safety engagement
Premiers Reading Challenge

SACS - Leadership Awards

State Library of Victoria - Pierre Gorman Award
Transport Accident Commission

> Community Road Safety - Road Safety Strategy

» Community Road Safety - Speed awareness trailer

» Local Government Grants - Stewart Street shared zone
> Small Scale Infrastructure Fund

VicRoads

» Black Spot at Cambridge/Langridge Streets

> Black Spot at Crescent/Garton Streets

» Black Spot at Drummond/Pigdon Streets

» Black Spot at Oxford/Langridge Streets

» Black Spot at Rathdowne/Fenwick Streets

» Black Spot at Rathdowne/Richardson Streets

» Black Spot at Reid/Brunswick Streets

Yarra Trams - Tram stop at Victoria Street (near Jonas Street)
Total

Yarra City Council
Annual Report 2015/16
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90,000
82,898
54,182
30,000
40,000

60,000
65,500
250,000

195,000
16,500
218,441

9,000
8,098
45,000
91,063
30,000
10,201
15,000
25,000

11,000
17,032
30,000
10,000

52,225
37.800
61,675
48,225
52,225
58,157
78,100
40,000
1,832,322
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Advocacy

Measuring
our advocacy
performance

The 2015 Metropolis Annual
Customer Satisfaction
Survey showed that resident
satisfaction with Council’s
‘representation, lobbying,
advocacy’ on their behalf
remained categorised as
‘good’, a rating that was
higher than the Melbourne
metropolitan average.

See page 42 for more

on Council’s customer
satisfaction survey results.

Vacation Care
program



Advocacy highlights for 2015/16

Major indoor sports stadium

Yarra Council’s 10-year
advocacy and vision for a major
indoor sports stadium gathered
momentum in 2015/16.

Places Victoria, the State
Government’s property
development agency, met with
Council to discuss the feasibility of
urban renewal of the government’s
3.9 hectare former gasworks site
at 433 Smith Street, North Fitzroy.
Yarra has advocated for a six-court
indoor sports stadium to be part
of any redevelopment of the site.

In March, Council unanimously
endorsed a request from Places
Victoria to commence community
engagement and master planning
on the site. The first phase

of consultation was completed

in mid-June, and included a
community reference group.

In April, Council resolved to give
in-principle support to Places
Victoria’s request to invite the
Minister for Planning to be the
Responsible Authority for the
site if two conditions were met:
a business case to fully fund a
six-court indoor sports stadium
and the relocation of Council’s
Fitzroy depot at no cost to
Council; and that the intent of
the draft masterplan reflects
Council’s adopted Urban Design
Framework for the site.

Places Victoria is considering
the community feedback as part
of its investigation into the
feasibility of redeveloping the
site. If the site proves feasible,
Places Victoria will develop a
draft master plan for the site

for public comment in late 2076.

Alphington Paper Mill
redevelopment

On 2 December 2015, Yarra
Council unanimously approved
the revised Development Plan for
the Alphington Paper Mill subject
to conditions including extra
protections for the Yarra River
frontage and the establishment
of a community reference group.

The historic decision, taken

after more than 18 months

of advocacy and community
consultation, paved the way

for the establishment of a new
mini-suburb of up to 2,500 homes

catering for about 5,000 residents,

as well as commercial and retail
spaces that will provide local
employment.

Council worked hard with

the developers to ensure the
development plan achieved
significant outcomes such as

an unconditional 5 per cent for
affordable housing, 4.5 per cent
open space, 1,700 square metres
for community facilities, a multi-
purpose sports facility, and a 30
metre buffer zone protecting the
Yarra River frontage. Council also
ensured that road widths, heights
and density were far improved
from the original proposition.

Yarra City Council
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Richmond secondary school

Yarra Council has long advocated
for better education facilities for
Richmond families and welcomed
the State Government decision to
build a new secondary school in
the Richmond Town Hall precinct
on Gleadell Street. The school will
have capacity for 650 students
from years 7 to 12.

A community planning committee
was established to provide strategic
advice on the development of a
new secondary school, and Council
is a member of this committee.

Council has an important
advocacy role in ensuring the
school meets the community’s
needs and aspirations.
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Engaging
with diverse
audiences

Yarra is committed to
ensuring that all residents
have equal access to Council
services regardless of their
language skills, abilities or
backgrounds.

People have varying
communication needs, and
it is Council’s responsibility
to ensure these needs are
considered when sharing
information.

The area is home to residents
from a range of language
groups, residents from both
private and public high-rise
apartments and to people
living with a disability.

The municipality has
approximately 5,000 people
who do not speak English
confidently, along with
approximately 15,000
residents living in high

rise apartments - making
accessible communications
to CALD communities a
high priority for Council.
Additionally, 2,800 people
with a disability live in Yarra
- requiring day-to-day
assistance.

Engaging with our varied
audiences, and keeping
them informed, requires
a more direct approach,
and this section outlines
the accessibility work
Yarra has done this year.

Non-English
speaking audiences

Reflecting a commitment to
cultural diversity, Council
endeavours to provide people
from a range of backgrounds
with access to key information
and services.

Throughout 2015/16 Council’s
various service areas engaged a
number of nationally accredited
interpreters to attend more than
200 meetings with non-English
speaking clients.

Some of Council’s service areas
also employed bi-lingual staff and
engaged with culturally diverse
communities through networks,
partnerships and forums with
community leaders/organisations
and other local service
organisations.

This resulted in a strong uptake
of services by residents from
culturally diverse backgrounds.
For example, this year:

> 40% of parents attending
playgroups in Yarra were from
culturally diverse backgrounds.

> Up to 70% of young people
attending our youth programs
and individual support services
were from culturally diverse
backgrounds, the majority
from the African community.

> 47% per cent of the vulnerable
families engaging with the family
support program recorded that
English was not their preferred
language.

The Yarra Multicultural Advisory
Group was established to allow
improved two-way conversations
between Council and the
multicultural community. The first
meeting was held on 7 April, with
25 community members attending.
Planning is underway for further
daytime and evening meetings.

Council’'s main services were
translated into nine languages and
distributed via all Council offices,
libraries and Yarra’s multicultural
networks. The Speaking Your
Language Info Pack contains 11
cards - each explaining a service
in clear and concise language,
complemented by simple
illustrations.

During the year, Yarra began
including a translations information
panel on the bottom of Council
letterheads, other printed and
digital media items and temporary
sighage. The panel contains a
unique reference number and
language-specific telephone
numbers which link residents
directly to interpreters.

Council obtained a state
government Tech Savvy Seniors
Grant for Yarra Libraries to run
free digital training courses

next financial year in Mandarin,
Vietnamese, Greek and English for
Yarra residents aged 60 and over.

Yarra libraries also ran regular
bilingual story times in Chinese,
weekly English conversation
sessions, and rostered on a
Chinese-speaking staff member
full-time, with Wednesdays,
Thursdays and Fridays advertised
for drop-in sessions.



Telephone callers or people who
visit Yarra’'s customer service
centres and who cannot speak
English are referred to Council’s
Language Line to speak with a
nationally accredited interpreter.

The Advocacy and Engagement
branch also ensured community
consultation material was
translated into several languages,
based on stakeholder analysis,
and that Council information
about events, decisions and
services was distributed to
multicultural newspapers

and radio stations.

Yarra News, Council’s bi-monthly
community newsletter was

also designed with the CALD
community in mind. Six stories
from each edition were broadcast
on community radio stations
3777 and 3CR in Vietnamese,
Turkish, Greek and Arabic. In
addition to this, the back page of
every edition offered translations
in Council’s key CALD languages.

Accessible
vehicle hire
service

People in high-rise
housing

Almost 30% of Yarra’s residents
are aged 25-34, with many living
in private high-rise apartments.
This year Council has embraced
social media as many of these
residents are statistically shown
to be users of social media.

Throughout 2015/16 Council
reached more than 1.3 million
people via social media, and

also targeted Yarra residents

on Facebook on key messages.
Overall 5186 comments or requests
were received via social media.

Council also frequently hand
delivered information letters
and flyers on consultations or
services to high-rise apartment
blocks throughout the year.

Yarra City Council
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People with a disability

Communication Accessibility
Boards were also installed in
Yarra’s customer service centres,
with the assistance of Scope

Pty Ltd.

Council’s Yarra News community
newsletter was sent to Vision
Australia for audio recording

and distribution to their database
of Yarra residents and to Yarra
Libraries.
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Customer
satisfaction

Satisfaction with the
overall performance of
Council improved strongly
in 2015 according to the
results of a community
satisfaction survey
undertaken by Metropolis
Research, an independent
company.

Council has commissioned the
survey annually since 2009 in
order to measure community
satisfaction with its services
and the relative importance of
services to different people.

The latest study (in September
and October 2015) considered
the views of more than 800

randomly selected households
from 10 local neighbourhoods.

The overall result of 715 represents
Council’s best ever outcome

and a 5.5% improvement over

the preceding year.

Average satisfaction with the

27 listed Council services and
facilities was 7.70 in 2015, which
falls into the ‘very good’ category.

Highlights include improved
satisfaction with Yarra’s
governance and leadership
(up 3.6%), environmental
responsibilities (up 2.3%)
and planning and housing
development (up 10%).

Shopping On
Bridge Roead,
Richmonds

Examples of high-scoring
services include Council’'s weekly
waste and recycling collection,
pet registration services, arts and
cultural activities, and operation
of leisure centres in Collingwood,
Fitzroy and Richmond.

Survey respondents also
nominated areas for improvement
and the top five are listed in

the table below. While parking
remained the most nominated
issue to address at 18%, this
figure has declined from 25.7%
over the past 12 months.

A4

For further detail on
Council’s results, visit our
yarracity.vic.gov.au and
search for Annual Customer
Satisfaction Survey.
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Yarra City Council Customer

Satisfaction Survey 2011-2015

Category 201 2012 2013 2014 2015
Meeting responsibility towards the environment 7.07 7.06 7.34 7.42 7.6
Community consultation and engagement 6.6 6.58 6.96 6.99 7.00
Responsiveness to local community needs 6.51 6.54 6.98 6.66 7.00
Maintaining trust and confidence of local community 6.46 6.52 6.94 6.59 7.00
Representation, lobbying and advocacy 6.57 6.48 6.83 6.70 7.00
Making Decisions in the interests of the community NA NA NA 6.60 6.90
Overall performance 6.63 6.79 710 6.78 7.20

Top five issues for Council to address
(issues identified by survey respondents)
Ranked Issue nominated

1 ® Car parking
2 © Building, planning,
housing and development

o,
% of 3 e Traffic management

respondents

4 e Parks, gardens
and open space

Provision and
maintenance of
cycling/walking tracks







Environmental
sustainability

Council is working in
partnership with its passionate
and environmentally aware
community to protect and
enhance the local environment.

Leading the way

Council’s sustainability
endeavours were celebrated
with three wins at the 2016
Keep Victoria Beautiful Awards,
including the overall Sustainable
City of the Year category.
Other category wins came

in Community Action and
Leadership, for Council’s
ongoing efforts to transform
paved areas into green open
space, and Cultural Heritage
for its restoration of
Collingwood Town Hall.

Australia’s low carbon capital

This year Council maintained

its carbon neutral certification,
which it has held since 2012.
This has been achieved not only
by purchasing offsets against
carbon emissions, but also by
dramatically reducing emissions
in real terms. Yarra is leading the
sector with 25% of its energy
being produced from localised
low carbon sources, and an
overall 36% reduction in carbon
emissions since 2001.

Empowering local action

Council expanded its grants
program with a new category,
Partnering for Sustainability. This
enabled the support of larger,
more complex projects. This
year’s grant recipients included
the Merri Creek Management
Committee, which is working

to preserve the environmental
integrity of the river, and
FareShare Australia which is
providing horticulture training
to disadvantaged young people.
Overall, Council provided a total
of $53,000 in sustainability
grants funding to the
community.

Boosting sustainable travel

Council enlisted at least 2,300
students from local schools

to participate in initiatives like
VicHealth’s Walk to School
program, Bicycle Network’s
Ride2School Day and Yarra’s
own Walk or Wheel Once a
Week program. About 46% of
Yarra residents walk, cycle or
catch public transport to work
(more than double the Greater
Melbourne average) and these
programs are designed to
encourage a new generation to
adopt travel practices beneficial
to the city and its inhabitants.

Pocket Park in
Oxford Street,
Collingwood
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Creating a waste
wise community

Council secured funding from
other tiers of government to

help deliver multiple waste wise
innovations. For example, the
Food Know How program advises
households and businesses on
shopping, storage, preparation
and composting, all with the aim of
diverting food waste from landfill.
Council’s new Resource Recovery
Hulbs have received more than 50
tonnes of e-waste and household
textiles, while direct engagement
with tenants has led to a 27.5%
reduction in recyclables being
mistakenly placed in rubbish bins

associated with public apartments.

Social sustainability

Yarra is a diverse community in
which people from all walks of life
enrich the vibrancy of the city.

Over the next 15 years, Yarra’'s
population is expected to grow
by a third, and Council is working
hard to preserve the cultural
and economic diversity of its
population, while supporting
positive health and wellbeing
outcomes for all. This is being
achieved via an innovative mix
of respectful engagement,
community infrastructure, and
targeted service provision.

Community
infrastructure planning

Council is developing a Strategic
Community Infrastructure Plan

to better understand community
infrastructure needs in response
to population growth and change.
This year Council prepared a
comprehensive Direction Paper as
a part of the overall plan. Examples
of community infrastructure

included in the plan are early years
services, libraries, community
meeting rooms and leisure facilities.
The final plan will enable Council to
deliver (and advocate for) services
and facilities that respond to the
community’s emerging needs.

A policy of respect

Council works in partnership

with the Traditional Owners of our
land to ensure that the Aboriginal
history of Yarra is acknowledged
and respected. Council’'s Aboriginal
Partnerships Plan 2015-18 guides
the organisation’s efforts to
support and celebrate Aboriginal
projects and to assist Aboriginal
people facing adversity. Council
funds a range of programs
addressing Aboriginal health

and wellbeing, connection to
culture, and opportunities for
recreational activities.

Solar panels at Richmond
West Primary School

Celebrating and
supporting diversity

The Multicultural Partnerships
Strategy 2015-18 informs
programs that enable people
from culturally and linguistically
diverse backgrounds to connect
with one another, celebrate their
cultural identities and access
important Council services. Recent
highlights include a Refugee
Week Q&A Panel at the Richmond
Town Hall, and cultural awareness
training for Yarra staff members.

A healthy community

The Health Plan 2013-17 supports
Council’s efforts to enhance the
mental and physical health of its
diverse community. Benefits
flowing from this strategic
approach include promotion

of healthy lifestyles (e.g. an
improved walking and cycling
pathway for Rushall Reserve),
support for vulnerable community




members (gym memberships
for people experiencing
homelessness), reducing the
harmful impacts of drugs
(advocacy for supervised injection
facilities), and much more.

Bringing people together

Parks and gardens are a great way
to bring people together to relax
and socialise. This year Council
continued to consult with its
community on potential locations
to expand its award-winning parks
program in Collingwood and
Richmond neighbourhoods, both
traditionally lacking in green open
space. The new parks program is
an important part of Council’s
commitment to supporting the
mental and physical wellbeing of
its community.

Financial sustainability

Council is looking well beyond
its annual budgeting cycle to
consider emerging trends and
challenges and adopt long-term
financial strategies supported
by rigorous oversight.

Planning ahead

Council maintains a comprehensive

Long Term Financial Strategy
(LTFS). Underpinned by a series
of carefully researched projections

and assumptions, this key strategic

document ensures that Council is
well positioned to fund essential
services and infrastructure over

the next decade. The LTFS informs

Council’s annual budgeting and

planning processes, and assists
Council to maintain a healthy
financial position.

Asset renewal

Council is responsible for important
public assets that require ongoing
funding and regular renewal,
including roads and drains, parks
and gardens, leisure centres and
libraries, and three historic town
halls. Council monitors the
condition of these assets via
detailed Asset Management

Plans and schedules renewal works
well in advance to ensure that
unanticipated spending does not
impact future Council budgets.

Risk management

Council’s Risk, Audit and
Procurement Unit works closely
with the Executive Team, as well
as the internal Audit Committee
and Risk Management Panel, to
identify, assess, mitigate and

Abbotsford Convent
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continuously review Council’s
exposure to financial, strategic
and operational risks. It promotes
policies and procedures that
ensure that Council operates

in a financially responsible and
sustainable manner. For further
information on Council’s auditing
and risk management practices
during 2015/16, refer to page 68.

Preparing for rate-capping

The State Government’s decision
to introduce a cap on property
rates from 2016/17 prompted
Council to re-examine its financial
position during 2015/16. As a
result, Council has reprioritised its
capital works program, identified

a range of operational savings, and
actively explored opportunities

to collaborate with other agencies
and tiers of government to provide
value-for-money outcomes for the
community.
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Citizen of the Year: Young Citizen of the Year: Community Service of the Year:
Sophie Daws Rebecca Chapman FareShare



International Women'’s Day Award 2016
Inspirational Women of Yarra Award:

_4

Anne Crehan (joint winner)

She was President of the Alphington
Primary School Council Parents’
Association and was recently

on the committee for the 2015
Wetlands Festival. Anne is also
Chairperson of Alphington
Community Centre. Anne gives

her time tirelessly, proving to

be a strong role model within

the community.

Xiao Yue Wang (joint winner)

She is dedicated to inclusiveness
and diversity, and has been
President of the Chinese Tenants
Association since 2010. Xiao is
also the inaugural President of
the U3A Chinese in Yarra group,
where she is makes accessible
learning an enjoyable and
inclusive experience for all.

Yarra City Council
Annual Report 2015/16
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Awards

Councillors and staff are
committed to achieving
positive outcomes for the
community. Although award
recognition is not a priority,
Council is pleased to have
our programs and individuals
formally acknowledged.

Community
HART Awards

Council received a prestigious
Community HART Award - for
the second year in a row - in the
Local Government category for
its teachers’ resource, Connecting

with the Aboriginal History of Yarra.

The Victorian Local Government
Association delivers these awards,
in partnership with Reconciliation
Victoria and Bank Australia, to
recognise Victorian initiatives

that contribute to local
reconciliation outcomes.

National Awards
for Excellence in
Local Government

Council’s Yarra Young
Entrepreneur program was the
winner of the Youth Economic

Participation category in this year’s

Department of Infrastructure and
Regional Development National
Awards for Excellence in Local
Government. The Yarra program
is a joint initiative in partnership
with many external organisations
to support young people from

a CALD background.

Leadership in the
Public Sector Award

Improvements driven by Council’s
Occupational Health and Safety
Strategic Plan were recognised in
the category of ‘Leading the Way in
Health, Safety and Wellbeing’ in the

Leadership in Public Sector Awards.

WorkSafe
Victoria Awards

Council received the Employer
Excellence Award in the Return
to Work category of the
WorkSafe Victoria Awards. In
just one year, Council achieved
a 46% improvement in our injury
frequency rate, a 55% reduction
in days lost due to injury, and

a 40% reduction in standard
WorkCover claims. Yarra was
the only local government
winner in this year’s awards.

2015 Garage
Sale Trail Awards

Yarra was successful in the
QOutstanding Growth category
of the 2015 Garage Sale Trail
Awards. The number of Yarra-
based stalls increased from
about 30 in 2014 to more
than 130 in 2015.

SACS Leadership
Awards

Council’s Group Manager,
Advocacy and Engagement,
received the SACS Leadership
Award in the Local Government
Executive category for her
inspirational leadership of Yarra’s
Advocacy and Engagement
Group. Yarra’'s Communications
Coordinator, Digital and Brand,
was celebrated in the Local
Government Non-Executive
category.

Keep Victoria
Beautiful Awards

The City of Yarra won the
Sustainable City of the Year in
the 2016 Keep Victoria Beautiful
Awards. Yarra was also shortlisted
for 11 projects across eight
categories, with the following
three winning their categories:

> Yarra City Council’s Restoration
of Collingwood Town Hall won
the Cultural Heritage Award

> Council’s Roads to Parks
Program won the Community
Action and Leadership Award

> Melbourne Girls’ College won
the Active Schools Award

This year marked the second
time Yarra has taken out the
overall award, having been
named Sustainable City of
the Year in 2011. Yarra will go
on to represent Victoria in the
national awards later in 2016.
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Community
grants

In 2015/16 Council
committed $2.12 million
in grants to 250 projects.
This covers all grants,
including annual grants,
community partnerships,
small project grants and
Creative Yarra grants.

In addition to the annual
grants, Council provided
$90,000 in subsidies to 69
not-for-profit organisations
to use Yarra’s town halls.

Grants highlights 2015/16

Grants program

Art and Culture
(annual grant)

Community Development
(annual grant)

Family, Children and Youth
(annual grant)

Environment
(annual grant)

Sport and Recreation
(annual grant)

Community Housing
(annual grant)

Community Partnerships

Creative Yarra

Investing in Community

Richmond and Collingwood

Youth Project grants

Small Project grants

Live Music Venue grants

Total

Total funds
allocated to

the program

$209,000

$309,000

$162,000

$53,000

$55,500

$50,000

$561,000

$170,000

$280,000

$180,000

$68,000

$25,000

$2,122,500

Total number

of projects
approved

21

68

19

10

19

12

Ll

72

250
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An example of a successful applicant from each program

Circus Oz received $10,000 for Deadly Elders Circus - a project in partnership with the Victorian
Aboriginal Health Service for Aboriginal and Torres Strait Islander Elders living in inner-city Melbourne.

Project Respect received $10,000 to foster community connectedness for women in the sex
industry - particularly those trafficked into the industry within the City of Yarra - through outreach
and individual support.

The African Communities Foundation received $10,000 to run the African Kids Reading Club which provides
after school learning sessions for CALD primary school children. Volunteer tutors support children with literacy
and numeracy development and provide mentoring to improve the children’s confidence and self-esteem.

Laneway Garden 3068 received $3,000 to develop an educational space and build a water tank
in a community garden.

The Collingwood City Football Club received $3,135 for the Junior Eagles program, a soccer skills
training program for children aged 8 to 18 years and with an intellectual or physical disability.

Launch Housing received $50,000 for its Community Tenants Support Program which provides advocacy
and support for tenants in the City of Yarra. The program aims to prevent homelessness by supporting
people, whose tenancies are at risk, to maintain safe, appropriate and sustainable housing.

The Yarra Drug and Health Forum received $23,000 to support its operating costs. This Forum was
established 15 years ago as a broad-based advocacy group to engage the community and provide
a conduit for community action on alcohol and drug issues impacting the City of Yarra.

Multicultural Arts Victoria received $20,000 for the Black Harmony Gathering, an annual event that
connects and showcases the arts and cultures of local Aboriginal, refugee and newly-arrived communities.
This event has been held at Fairfield Amphitheatre since 2004.

The Victorian Association for the Care and Resettlement of Offenders received $25,000 for the Second
Chance Cycles project that takes discarded and unclaimed stolen bicycles and restores them for community
use. The project provides people from marginalised backgrounds with hands-on training in a workshop
environment where they learn new skills.

The Victorian YMCA received $174,000 to run Project Y, which is designed to connect with disengaged
children at the Richmond and Collingwood housing estates. The program provides activities, leadership
and mentoring support.

| Am a Boat Person received $1,000 for their ‘| Came By Boat’ project featuring a poster campaign
and an art exhibition in Yarra highlighting the humanity of asylum seekers and their great contribution
to Australian society.

The Old Bar received $5,000 to help build a new stage with insulation and a sound limiter to minimise
external noise to neighbouring properties.
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Governance

This section provides details
about Council’s decision-making
processes and its commitment
to the principles of transparency,
accountability and impartiality.
It also contains information
about Yarra’s Councillors

and their activities.

Role of local
government

While councils are responsible
for rates, roads and rubbish as
core responsibilities, the Local
Government Act 1989 provides
a much broader definition of the
sector’s roles and obligations.

The Act states that a Council

is “elected to provide leadership
for the good governance of the
municipal district and the local
community”.

The Act outlines six key roles:

> Acting as a representative
government by taking into
account the diverse needs
of the local community
in decision-making.

> Providing leadership by
establishing strategic
objectives and monitoring
their achievement.

> Maintaining the viability of
the Council by ensuring that
resources are managed in a
responsible and accountable
manner.

> Advocating the interests of
the local community to other
communities and governments.

> Acting as a responsible
partner in government by
taking into account the
needs of other communities.

> Fostering community cohesion
and encouraging active
participation in civic life.

Wards

The City of Yarra is divided into
three wards, each represented
by three Councillors.

Langridge Ward incorporates
Abbotsford and parts of Alphington,
Clifton Hill, Collingwood, Fairfield,
Fitzroy and Richmond. It was named
in honour of George Langridge,
the former Mayor of Collingwood
and a Member of State Parliament
who was celebrated for his
pioneering work in the field of
affordable housing. Langridge
Ward is presently represented

by Councillors Geoff Barbour,
Stephen Jolly and Amanda Stone.

Melba Ward incorporates the
suburbs of Burnley and Cremorne,
as well as most of Richmond. It
was named in honour of Dame
Nellie Melba, the internationally
renowned soprano, who grew up
at Doonside in Richmond. Melba
Ward is presently represented
by Councillors Misha Coleman,
Simon Huggins and Phillip
Vlahogiannis (Mayor).

Nicholls Ward incorporates
North Carlton, North Fitzroy,
Princes Hill and parts of Clifton
Hill, Fitzroy and Collingwood.

It was named in honour of
Aboriginal community leader Sir
Doug Nicholls, an inspirational
sportsman, pastor and statesman
associated with Fitzroy for many
years. Nicholls Ward is presently
represented by Councillors
Roberto Colanzi, Jackie
Fristacky and Sam Gaylard.
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The Yarra community is represented by nine elected Councillors.

While individual Councillors

are able to consult with their
constituents and advocate on their
behalf, it is only as a collective that
they can make decisions affecting

Langridge Ward
Councillors

Cr Geoff
Barbour

Served on Council
since February 2008.

Internal memberships

Cr Barbour was a member of
Council’s Australia Day Awards
Committee, East West Link
Working Group, Heritage Advisory
Committee, Performance Review
Sub Committee, Yarra Arts Advisory
Committee, Yarra Libraries Advisory
Committee and Yarra Sustainability
Awards Panel.

Delegations

Cr Barbour was Council’s
delegate to Metropolitan (Local
Government) Waste Management
Forum and Victorian Local
Governance Association.

the municipality. A decision of
Council, which requires a majority
vote, is known as a resolution.
Each December, Councillors elect
a Mayor from within their ranks to

Cr Amanda
Stone

Served on Council
since November 2008.

Internal memberships

Cr Stone was a member of
Council’s Aboriginal Advisory
Group, Active Ageing Advisory
Committee, Disability Advisory
Committee, Early Years Reference
Group, East West Link Working
Group, Environment Advisory
Committee, Performance
Review Sub Committee, Yarra
Sustainability Awards Panel and
Youth Advisory Committee.

Delegations

Cr Stone was Council’s
delegate to Friends of Baucau.

chair formal meetings and speak
on behalf of Council in a variety of
forums. This group of Councillors
was elected on Saturday 27
October 2012 for a four-year term.

Cr Stephen
Jolly

Served on Council
since November 2004.

Internal memberships

Cr Jolly was a member of
Council’s Community Advisory
Committee and Performance
Review Sub Committee.

Delegations

Cr Jolly was Council’s delegate to
Doncaster Rail Local Government
Group and Road Safety Action
Group Inner Melbourne. Cr Jolly
was also a substitute for the
Collingwood Children’s Farm
Management Committee.



Melba Ward
Councillors

Cr Misha
Coleman

Served on Council since
October 2012.

Internal memberships

Cr Coleman was a member of
Council’s Australia Day Awards
Committee, Performance Review
Sub Committee and Yarra
Sustainability Awards Panel.

Delegations

Cr Coleman was Council’s
delegate to Australian

Local Government Women'’s
Association and Collingwood
Children’s Farm Management
Committee.

Cr Simon
Huggins

Served on Council since
October 2012.

Internal memberships

Cr Huggins was a member of
Council’s Business Advisory
Group, Municipal Health Plan
Advisory Committee, Yarra Arts
Advisory Committee and Yarra
Sustainability Awards Panel.

Delegations
NA.
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Cr Phillip
Vlahogiannis

Served on Council since
October 2012. Term as Mayor
concluded in November 2015.

Internal memberships

Cr Vlahogiannis was a

member of Council’'s Aboriginal
Advisory Group, Audit
Committee, Australia Day
Awards Committee, Business
Advisory Group, Performance
Review Sub Committee, Yarra
Libraries Advisory Committee,
Yarra Sustainability Awards Panel
and Youth Advisory Committee.

Delegations

Cr Vlahogiannis was Council’s
delegate to Inner Melbourne
Action Plan Implementation
Committee, Inner South
Metropolitan Mayors’ Forum,
Mayors for Peace and Melbourne
Northern Metropolitan Mayors
and CEOs Forum.
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Nicholls Ward
Councillors

Cr Roberto

Colanzi

Served on Council since
October 2012. Elected as
Mayor in November 2015.

Internal memberships

Cr Colanzi was a member of
Council’s Audit Committee,
Australia Day Awards Committee,
Business Advisory Group,
Metropolitan (Local Government)
Waste Management Forum,
North Fitzroy Community Hub
Community Design Reference
Group, Performance Review Sub
Committee, Yarra Environment
Advisory Committee, Yarra
Libraries Advisory Committee and
Yarra Sustainability Awards Panel.

Delegations

Cr Colanzi was Council’s delegate
to Inner Melbourne Action Plan
Implementation Committee, Inner
South Metropolitan Mayors’
Forum, Mayors for Peace and
Melbourne Northern Metropolitan
Mayors, Metropolitan Transport
Committee and CEOs Forum,
Municipal Association of Victoria
and Yarra Energy Foundation.

Cr Jackie
Fristacky

Served on Council
since March 2002.

Internal memberships

Cr Fristacky was a member

of Council’s Active Ageing
Advisory Committee, Bicycle
Advisory Committee, Disability
Advisory Committee, East West
Link Working Group, Municipal
Health Plan Advisory Committee,
North Fitzroy Community Hub
Community Design Reference
Group, Performance Review
Sub Committee, Yarra Arts
Advisory Committee, and Yarra
Sustainability Awards Panel.

Delegations

Cr Fristacky was Council’s
delegate to the Doncaster

Rail Local Government Group,
Friends of Bacau (substitute),
Metropolitan Transport Forum,
Municipal Association of
Victoria and Victorian Local
Governance Association.

Cr Sam
Gaylard

Served on Council
since November 2008.

Internal memberships

Cr Gaylard was a member

of Council’s Bicycle Advisory
Committee, Community Gardens
Advisory Committee, Municipal
Health Plan Advisory Committee,
Heritage Advisory Committee,
North Fitzroy Community Hub
Community Design Reference
Group, Performance Review

Sub Committee and Yarra
Sustainability Awards Panel.

Delegations

Cr Gaylard was Council’s
delegate to Doncaster Rail
Local Government Group,
Northern Alliance for
Greenhouse Action, Road
Safety Action Group Inner
Melbourne and Yarra Energy
Foundation.



Meeting structure

Council holds two Ordinary
Council Meetings per month,
allowing it to address issues in
a timely fashion and incorporate
community feedback into the
decision-making process.

Councillor meeting
attendance

On average, each Yarra
Councillor participated in
92% of the Ordinary Council
Meetings held in 2015/16,

a continuation of the strong
attendance statistics
recorded in previous years.

Yarra City Council
Annual Report 2015/16

Special Council Meetings
are scheduled as required
to tackle more urgent matters.

Council also maintains the
Internal Development Approvals
Committee (IDAC), a fortnightly
Special Committee with the
delegated authority to determine
planning applications.

(=

Councillor attendance % for Ordinary Council Meetings 2011-16

91.5 95.5 96.3
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Councillor Meeting Attendance in 2015/16

Ordinary
Council

Councillor Meetings
22

Cr Barbour 22

Cr Colanzi 22

Cr Coleman 18

Cr Fristacky 21

Cr Gaylard 21
Cr Huggins 18
Cr Jolly 20
Cr Stone 21

Cr Vlahogiannis 21

Meetings

Internal
Development
Special Council Approvals

Committee
23!

8 rostered
8 attended

7 rostered
6 attended

9 rostered
6 attended

8 rostered
10 attended?

7 rostered
7 attended

7 rostered
7 attended

7 rostered
6 attended

8 rostered
8 attended

8 rostered
8 attended

1 Three Councillors at a time are rostered onto the Internal Development

Approvals Committee

2 Councillors occasionally serve as substitutes on the Internal Development

Approvals Committee

Councillor allowances

In accordance with the Loca/
Government Act 1989, Yarra
pays its Councillors allowances
in recognition of the long
hours and many obligations
associated with the office.

These payments help to ensure
that the role of Councillor is not
restricted to people already in
receipt of significant independent
incomes.

Yarra’s Mayor receives $74,655
plus 9.5% (being the equivalent
of the Superannuation Guarantee
Levy) for a total of $81,747 per
annum. Other Councillors receive
$24123 plus 9.5% (being the
equivalent of the Superannuation
Guarantee Levy) for a total of
$26,415 per annum.
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Councillor expenses There are very substantial time expenses and, if applicable,

commitments required of childcare expenses are generally
The Local Government Act

. Councillors in order for them provided by municipalities
1989 provides that the Mayor to properly represent their across Victoria in order to
and Councillors are offered constituents and perform their assist Councillors to maximise
appropriate tools and support significant legal responsibilities, their responsibilities.
to enable them to properly often requiring travel and late

Councillor expenses in 2015/2016
amounted to $353,573 (this figure
includes Councillor allowances).

undertake their statutory hours. Therefore the provision
obligations. The extent of support of efficient communications

is generally recommended by equipment, reimbursement
Local Government Victoria. of official travel and telephone

Councillor
expenses v
C
2015/16 - <
(incorporates = = < 2
Councillor _8 g 8 9
allowances) = ° g ©
om O T >

Childcare

Information and
communication
technology

laleRuc=1allale}

2,663 4195 9,003 14,786 5,263 1,442 12,756 1,835 3,880
PUNLASULS NN 0c 707 61714 26975 26383 26151 26151 26205 26342 49,920
(includes allowance)

TOTAL 29,461 65,909 35,978 41,169 31,414 27,593 38,961 29,287 53,800

923 12,081 2,370 110
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Relationship
with staff

Individual Councillors
cannot instruct staff
members to undertake
specific duties. Community
memlbers nevertheless have
the right to bring issues

to the attention of their
elected representatives.
When a request is directed
to one or more Councillors,
the Governance Branch
assigns it to an appropriate
officer for consideration
and resolution. There were
1,487 requests in 2015/16,

a slight decrease on the
1,583 in 2014/15.

Freedom of Information

Council is committed to making a
wide range of policy, reports, data,
research and other documents
available to residents without
the need to lodge a formal
request under the Freedom

of Information Act 1982.

Where legal restrictions on
Council mean that applications
are required, Council strives to

Freedom of Information
requests 2011-16

Number of
Year requests
2015/16 73
2014/15 82
2013/14 75
2012/13 77
2011/12 71

provide all information to which
applicants are entitled, while
preserving the privacy of third
parties. During 2015/16, Council
received 73 Freedom of Information
applications, a small decrease on the
previous year. While the Freedom
of Information Act 1982 provides
Council with 45 days to respond,
we were able to respond to most
requests within 14 to 21 days.

Freedom of Information -
application outcomes 2015/16

% of
Outcome requests
Access fully granted 37

Access partially

granted 46
Access denied 3
Withdrawn or not 6
proceeded with
No documents

: 4
to provide
Proceeded to FOI 4

Commissioner

TOTAL 100



Public register

Council strives to operate in

an open and transparent manner.

To this end, it makes a range of
information available for public
inspection.

Council’s Register of Public
Documents includes the
following information:

> Details of overseas or
interstate travel

> Agendas and minutes
of Council Meetings

> Minutes of Committee Meetings
> Register of delegations

> Details of property leases

> Register of authorised officers

> List of donations and grants
Inquiries regarding the Register
of Public Documents should be
made to Council’s Governance

Support Unit, located at the
Richmond Town Hall.

Protected disclosures

Council employees have the

right to report alleged unethical
practices within their organisation
without fear of repercussion.

Reports of this kind are treated
in accordance with Council’s
Protected Disclosures Policy,
which is available from Council’s
website or the Governance
Support Unit at Richmond
Town Hall.

There were no disclosures
notified to the Independent
broad Based Anti-corruption
Commission under section 21(2)
of the Protected Disclosures
Act 20712 during 2015/16.

For further details, please
contact Council’s Protected
Disclosure Coordinator, Ivan
Gilbert, on 9205 5110 or at
Ivan.Gilbert@yarracity.vic.gov.au

Impartiality

Council has adopted formal codes
of conduct to ensure that actual
and perceived conflicts of interest
are identified and declared.

When a conflict of interest arises,
relevant Councillors and staff
excuse themselves from the
decision-making process. In the
case of Council meetings, this
also involves departure from the
chamber. Such processes include
(but are not limited to) planning
applications, tender evaluations
and grant assessments. Councillors
and senior staff also routinely
declare ownership of shares

and property, as well as the
receipt of gifts and hospitality.

Yarra City Council
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Privacy

Victorian residents are protected
from unlawful publication and/or
distribution of their personal
details and health information
by state legislation.

Council is required to, and
does maintain, an Information
Privacy Policy, which can be
found on Council’s website.

For further details, please
contact Council’s Privacy Officer,
lvan Gilbert, on 9205 5110 or at
Ivan.Gilbert@yarracity.vic.gov.au
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Local Laws Local Laws - Current as at 30 June 2016
Reviewed/

Local Law Purpose Adopted
Meeting Procedures To determine the structure 20T
Local Law No. 1 of and conduct of formal Council

Local Laws have a lifespan 20T ?eetln%s and the use (I)f

of no more than 10 years OLInel’s Geininnein SISl

before they are required Roads and Council  To govern a range of 2012

to be reviewed. Council can Land Local Law matters including traffic and

take action to review, alter, No. 2 of 2012 parking hazards, responsible

amend or reyoke a Local pet ownership, damage to

Law, at any time before Council assets and fair use

the 10 years has expired. of public space.

Duri 2015/1 il . : .

uiing 201515 CQUHC‘ Environment Local To address compliance issues 2012

commenced a review of two L No. 3 of 2012 lated to buildi K

of its Local Laws to make aw No. 3o re ake Cé U|dmg WOrKS,

them easier to understand parks and glar t'en'? certalk?l.

and more user-friendly for kc)ork?m'eroa ag Ivities, public

the wider community. As a ehaviour and more.

result, 20,16/]7 will see the Consumption of To discourage alcohol-related 2009

introduction of the General Liquor in Public violence and self-harm by

Local Law, a unified document Places Local Law regulating the hours in which

intended to replace both the No. 8 of 2009 alcohol may be consumed in

Environment Local Law No.3 the majority of public places.

and Roads and Council Land

Local Law No.2.

A summary of these Governance and Audit Committee

Local Laws follows. Management Checklist During 2015/16 Council’s

Audit Committee was comprised
of three independent experts
and two Councillors (including

Council is required to publish
an audited Governance and
Management Checklist in

accordance with the Local the Mayor).

Government (Planning and The Audit Committee provided
Reporting) Regulations 2014. independent assurance and
Please refer to page 191 assistance to Council and its
for details. Chief Executive Officer.

The Committee independently
reviewed and assessed the

effectiveness of key aspects of
Council’s operations, including:

> Risk management - the
identification and treatment
of our risks

> Financial reporting - including
the end of year financial accounts
and performance statement
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The work of the Audit Committee > Depot management
provided the organisation with » Councillor expenditure
the highest standards of good
governance with its independent
and objective source of advice.

> Internal controls - legislative
and policy compliance, ethical
and lawful conduct and business
continuity management

> Compliance requirements -
laws, policies and regulations
requiring compliance by Council
> Internal Audit - reviews on
the resilience and sustainability
of our operations, services
and finances

> Implementation of management

> External audits and reports
conducted by the Victorian
Auditor-General’s Office

The Committee met on five » Council's Annual Financial

occasions throughout the year Statements and Performance
and reviewed a range of issues, Statements

including:

9 > |T contracts
> Privacy management

> Procurement and

actions in response to internal and

supplier management

external audit recommendations
to ensure they are addressed

Audit Committee members

Name Role

David Ashmore
Vince Philpott

Mr Michael Said

Cr Roberto Colanzi

Cr Phillip Vlahogiannis

Executive Risk
Management Panel

Yarra’s Director of Corporate,
Business and Finance ensures
that Council’s Executive meets,
as required, on specific risk
management issues.

During 2015/2016 Council’s
Executive engaged with
senior officers on a range
of risk management issues
including but not limited to:

Independent member (Chairperson)

Independent member

Independent member

Internal memlber

Internal member

Tendering and
contract management

Qualification

Disaster Recovery Plan for ICT

Victoria’s new Child Safe
Standards

New Fraud and Corruption
Policy for Council

Operational Risk Profile and
Risk Register for all Branches

New Contract Management
System for Council

Procurement Project
Implementation Plan 2016-2018
Review of Council’s

Purchasing Card Pilot

CA, FCA

CMIIA, CIA CCSA 2012

CPA, RCA

Councillor

Councillor

Member 2015/16
since attendance
5 rostered
2013 5 attended
5 rostered
5 attended
5 rostered
2009 5 attended
5 rostered
2013 5 attended
5 rostered
20k 3 attended

> Emergency Management in
conjunction with Emergency
Management Victoria and

> Department of Health
and Human Services

In addition, the Executive initiated

changes to Council’s risk-based
insurance portfolio for financial
year 2016/17. The review of
Council’s insurance portfolio
was completed in conjunction
with Procurement Australia.
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Non-competitive
contracts

During 2015/16 Council did
not enter into any contracts
valued at $150,000 or more
for services without first
engaging in a competitive
process.

Council entered into one
contract (Q1260) valued at
$193,897 (inclusive of GST) for
works. While initially below the
threshold for a competitive
process, the total value of the
contract ultimately reached
$220,957 (inclusive of GST).
The contract related to
reconfiguration of the
Richmond Town Hall

work space.

Other disclosures
Disability Action Plan

Under section 38(3) of the
Disability Act 2006, Council is
required to provide an update on
implementation of its Disability
Action Plan in its Annual Report.

Council’s Access and Inclusion
Plan 2014-17 has been evaluated
on implementation of actions
allocated for 2015/16. Out of 42
actions, 30 have achieved 100%
completion rate, and the overall
completion rate reached 83%.
The evaluation led to further
consultations with the Disability
Advisory Committee and Council’s
leadership team, and a new set

of 19 actions has been established
for implementation in 2016/17.
The evaluation report and the
new set of actions have both
been verified and were adopted
by Council in February 2076.

Highlights this year included:

> The recruitment and selection
policy and guidelines have
been reviewed and they clearly
outline the equitable processes
for employment of people with
disability.

> Two paid professional internships
were successfully completed by
tertiary students with disability.

> A series of free community
events were organised
throughout the municipality
over a 10-day period to
celebrate International Day
of People with Disability.

Council’'s Meetings, Events and
Festivals Disability Access
Guidelines have been reviewed,
and this publication promoted

to external organisations through
the booking process.

Carer support

Under section 12 of the Carers
Recognition Act 2012, Council is
required to provide information
on its recognition and support
of carers in its Annual Report.

Yarra has continued to develop
its services and policies to
support carer relationships.
During 2015/16 this included:

» Reviewing its role in the
National Disability Insurance
Scheme (NDIS) and undertaking
consultations with Home and
Community Care clients to
identify issues in transitioning
to the new service model.

Supporting the National
Disability Insurance Authority to
engage with residents and carers
to understand the new Scheme,
including holding forums, mailing
out information and working
with specialist providers.

Domestic Animal
Management Plan

Under section 68(A)3(c) of

the Domestic Animals Act 1994,
Council is required to provide an
update on implementation of its
Domestic Animal Management
Plan in its Annual Report.

During 2015/16, Council
continued to fulfil its commitments
as outlined in the Domestic
Animal Management Plan by:

> Publishing regular information
on Council’s website on
responsible pet ownership
and owner responsibilities.

» Completing all relevant staff
training programs as per the Plan.
> Conducting one-on-one
officer training on best practice
and process improvement.



Offering and promoting
discounted registration fees
as per the Domestic Animals
Act 1994.

Conducting regular proactive
park patrols to encourage
educated responsible pet
ownership.

Collecting and reuniting
stray domestic animals with
their owners and achieving a
high reclaim rate compared
to similar inner city Councils.

Reviewing the Domestic

Animal Management Plan and
submitting it to the Department
of Economic Development,
Jobs, Transport and Resources.

Continuing to promote and
educate on animal welfare and
responsible pet ownership issues.

Undertaking annual audits
of registered domestic animal
businesses.

Investigating animal-related
complaints, including those
related to barking dogs and
dog attacks.

Auditing and updating the
Victorian Declared Dog Registry.

Updating the standard operating
procedures for officers and
reviewing the overall process.

Raising awareness of animal
over-population and providing
information to reduce stray
animals.

Carrying out annual inspections
of declared dangerous, menacing
and restricted breed dogs as
required.

Yarra City Council
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Ministerial Directions —
Food Act 1984

Under section 7E of the Food
Act 1984, Council is required to
detail any Ministerial Directions
it has received in relation to its
administration of this Act.

Council did not receive any
Ministerial Directions during
the reporting period.

Ministerial Directions —
Road Management Act 2004

Under section 22(4) of the
Road Management Act 1984,
Council is required to detail
any Ministerial Directions it
has received in relation to its
administration of this Act.

Council did not receive any
Ministerial Directions during
the reporting period.

Inner Melbourne Action Plan
Implementation Committee

This committee has delegated
powers, duties and functions
relating to implementation of
the Inner Melbourne Action Plan
(IMAP). The Special Committee
is established under section 86
of the Local Government Act
71989 and is made up of
representatives from the Cities
of Maribyrnong, Melbourne,
Port Phillip, Stonnington and
Yarra. The Committee meets
quarterly with governance and
administration support provided
by the IMAP Executive Officer.

(=2
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Council’s Advisory Committees
and Working Groups

Committee

The Aboriginal Advisory Group facilitates consultation with the
local Aboriginal community on issues such as culture, health,
housing, employment and social justice.

The Active Ageing Advisory Committee promotes consideration
of senior citizens’ needs in Council’s core planning.

The Yarra Arts Advisory Committee provides input on the
development of art policies, the allocation of community grants
and the management of Council’s collection.

The Audit Committee provides independent assurance and
assistance to Council in relation to its risk, control and compliance
framework, financial management and reporting responsibilities.

The Australia Day Awards Committee facilitates selection
of Australia Day Citizens of the Year.

The Bicycle Advisory Committee encourages bicycle use
and provides feedback on cycling programs and proposals.

The Business Advisory Group works to boost the profile of
Council’s business community and provides advice on the
creation of related policies and programs.

The Community Gardens Advisory Committee advises
Council on the development of community gardens.

The Disability Advisory Committee promotes integration of principles
supporting people with disabilities into Council’s core business.

The Environment Advisory Committee assists Council in its pursuit of
sustainability outcomes in its own operations as well as in the broader
community.

The Early Years Reference Group comments on the development
and delivery of policies and services relating to children and families.

The East West Link Working Group (Consolidated) was responsible
for reviewing matters relating to the proposed East West Link. This
group is no longer active.

Jul 2015 -

Nov 2015

Cr Stone
Cr Vlahogiannis

Cr Fristacky
Cr Stone

Cr Barbour
Cr Huggins

Cr Barbour
Cr Coleman
Cr Vlahogiannis

Cr Barbour
Cr Colanzi
Cr Coleman

Cr Fristacky
Cr Gaylard

Cr Colanzi
Cr Huggins
Cr Vlahogiannis

Cr Gaylard
Cr Jolly

Cr Fristacky
Cr Stone

Cr Stone

Cr Barbour
Cr Fristacky
Cr Stone

Cr Stone

Councillor delegates

Nov 2015 -

Jun 2016

Cr Stone
Cr Vlahogiannis

Cr Stone

Cr Barbour
Cr Fristacky
Cr Huggins

Cr Colanzi
Cr Vlahogiannis

Cr Barbour
Cr Colanzi
Cr Coleman

Cr Fristacky
Cr Gaylard

Cr Colanzi
Cr Huggins
Cr Vlahogiannis

Cr Gaylard
Cr Fristacky
Cr Stone

Cr Colanzi

Cr Stone

Cr Stone

NA
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Councillor delegates

Committee Jul 2015 - Nov 2015 -
Nov 2015 Jun 2016

The Heritage Advisory Committee provides feedback on Cr Barbour Cr Barbour

strategic heritage issues and promotes awareness of heritage Cr Gaylard Cr Gaylard

resources and services.

The Municipal Health Plan Advisory Committee oversees Cr Gaylard Cr Fristacky

delivery of mental, physical and Aboriginal health strategies. Cr Huggins Cr Gaylard

The Multicultural Advisory Committee was established on NA Cr Vlahogiannis

10 November 2015 to fulfil the action in the Multicultural

Partnerships Plan concerning the Priority Area: Relationships.

The North Fitzroy Community Hub Design Reference Group Cr Colanzi NA

informed the design of a facility incorporating a public library, Cr Fristacky

maternal and child health centre and multicultural meeting place. Cr Gaylard

The Performance Review Sub-Committee conducts the Cr Barbour Cr Barbour

annual remuneration and performance review of Council’s Cr Colanzi Cr Colanzi

Chief Executive Officer. Cr Coleman Cr Coleman
Cr Fristacky Cr Fristacky
Cr Gaylard Cr Gaylard
Cr Huggins Cr Huggins
Cr Jolly Cr Jolly
Cr Stone Cr Stone
Cr Vlahogiannis  Cr Vlahogiannis

The Yarra Libraries Advisory Committee issues feedback on Cr Jolly Cr Colanzi

library issues and contributes to the development of related Cr Vlahogiannis  Cr Gaylard

programs, policies and service plans.

The Yarra Sustainability Awards Panel assesses nominations Cr Barbour Cr Barbour

for awards to celebrate and promote innovative community Cr Colanzi Cr Colanzi

responses to environmental challenges. Cr Coleman Cr Coleman
Cr Fristacky Cr Fristacky
Cr Gaylard Cr Gaylard
Cr Huggins Cr Huggins
Cr Stone Cr Stone

The Youth Advisory Committee provides specialist advice on programs
for young people and facilitates engagement with third party agencies.

Cr Vlahogiannis

Cr Stone
Cr Vlahogiannis

Cr Vlahogiannis

Cr Stone
Cr Vlahogiannis
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Representation on external bodies

Committee

The Australian Local Government Women’s Association promotes
participation of women in the local government sector.

The Collingwood Children’s Farm Management Committee
oversees the operation and development of one of Yarra’s most
cherished attractions.

The Doncaster Rail Local Government Group comprises six
eastern councils working together to advocate for planning
and construction of Doncaster Rail.

The Friends of Bacau group promotes friendship and
governance support with the district of Bacau in Timor-Leste.

The Inner Melbourne Action Plan Implementation Committee
considers transport planning, residential growth and business
development issues in the inner city region.

The Inner South Metropolitan Mayors Forum is a partnership
between Bayside, Glen Eira, Stonnington, Boroondara, Kingston,
Port Phillip and Yarra councils.

The Melbourne Northern Metropolitan Mayors and CEOs Forum
studies and responds to matters of shared importance to its member
councils. Council was a member of the forum until 8 March 2016.

The Metropolitan (Local Government) Waste Management Forum
facilitates environmental initiatives such as waste reduction and
recycling across Metropolitan Melbourne.

The Metropolitan Transport Forum, comprising 23 local councils,
facilitates discussion and develops recommendations for socially
and environmentally responsible transport initiatives.

The Municipal Association of Victoria provides advice to,
and advocates for, the local government sector.

The Northern Alliance for Greenhouse Action collaborates
with governments, businesses and communities to respond
to climate change.

The Victorian Local Governance Association provides leadership
and advice to its member councils and promotes democratic
governance principles.

The Yarra Energy Foundation devises and implements strategies,
programs and partnerships in pursuit of a carbon neutral municipality.

Jul 2015 -

Nov 2015

Cr Coleman

Cr Coleman
Cr Jolly
(substitute)

Cr Gaylard
Cr Jolly

Cr Stone
Cr Fristacky
(substitute)

Cr Vlahogiannis

Cr Vlahogiannis

Cr Vlahogiannis

Cr Barbour
Cr Coleman

Cr Fristacky
Cr Colanzi
(substitute)

Cr Fristacky
Cr Colanzi
(substitute)

Cr Gaylard

Cr Barbour
Cr Fristacky

Cr Colanzi
Cr Gaylard

Councillor delegates

Nov 2015 -

Jun 2016

Cr Coleman

Cr Barbour

Cr Fristacky
Cr Gaylard

Cr Stone
Cr Coleman
(substitute)

Cr Colanzi

Cr Colanzi

Cr Colanzi

Cr Barbour
Cr Colanzi
(substitute)

Cr Fristacky
Cr Colanzi
(substitute)

Cr Colanzi
Cr Fristacky
(substitute)

Cr Gaylard

Cr Fristacky
Cr Coleman
(substitute)

Cr Colanzi
Cr Gaylard



Community participation

The community can participate
in Council business by attending
and speaking at Ordinary Council
Meetings, Internal Development
Approval Committee Meetings
and Ward Meetings.

Ordinary Council Meetings

Members of the gallery at each
Ordinary Council Meeting can
ask questions, make submissions
about items on the agenda or
lodge petitions or joint letters.
Community members wishing

to participate in a Council Meeting
are encouraged to obtain a copy
of the agenda. Each edition of
the agenda contains guidance
on asking questions and making
submissions during the meeting.
Agendas are published on
Council’s website five days prior
to the meeting in question.

Curtin Square,
North Carlton

People who would like to receive
an email alert once the agenda

is published can send an email
to governancesupport@
yarracity.vic.gov.au with the
subject line ‘Agenda Alert List’.
Each alert contains a list of items
scheduled for consideration at
the meeting as well as links to the
full agenda. Your name and email
address will not be exposed to
other recipients during delivery.

Internal Development
Approvals Committee

The Internal Development
Approvals Committee (IDAC)
hears extensive submissions
from planning applicants and
objectors before reaching its
decisions. IDAC Agendas are
published on Council’s website
at least five days prior to the
meeting in question.

Yarra City Council
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Ward Meetings

All members of the community are
invited to attend Ward Meetings.
These informal discussions allow
Councillors to hear directly from
their constituents and remain
up-to-date on emerging issues in
their local areas. Six such meetings
were held during 2015/16, two for
each of Yarra’s three electoral wards.
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Our People

This section contains
information about Council’s
staff. It provides an overview
of the organisational
structure, profiles the
Executive Management
Team, lists a range of staff
development initiatives
and explores the values
adopted and embraced

by all Yarra employees.

Repositioning
for 2015716

In the lead up to the end of
the financial year, Council
repositioned the following
areas to better reflect
adjusted focuses and
responsibilities:

> City Development became
Planning and Place Making

Infrastructure Services
became City Works
and Assets

Community Programs
became Community
Wellbeing

Communications and
Customer Service
became Advocacy
and Engagement

Corporate Services
became Corporate,
Business and Finance

Organisational

Structure

%

Chief Financial
Officer

Manager Corporate

Planning &
Performance

Manager Compliance

& Parking

Manager Leisure
Services

Manager Aged

& Disability Services

Unit Manager Arts,
Culture & Venues

Manager Family,
Youth & Children’s
Services

Manager
Library Services

Manager
Building Assets

Manager
City Works

Manager
Construction

Manager
Engineering
& Asset
Management

Manager Traffic

Manager Innovation & Special Projects

Unit Manager Risk,
Audit & Procurement




Manager
Recreation
& Open Space

Manager
City Strategy

Manager
Statutory
Planning

Unit Manager
Sustainability

Coordinator
Strategic
Transport

Coordinator
Waste
Minimisation

Manager
Customer Service

Unit Manager
Advocacy,
Engagement
& Media

Coordinator
Communications -
Digital & Brand

Coordinator
Corporate
Records

Senior
Governance
Adyvisor

Coordinator
Office Of Mayor
& Councillors

Unit Manager
Property Services

Unit Manager
Community
Partnerships

Coordinator
Engagement
& Inclusion

Coordinator
Human Resource
Services

Unit Manager
Occupational
Health & Safety

Coordinator
Organisational
Development

Unit Manager
People & Strategy
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Executive
Management Team

A4

Vijaya
Vaidyanath

CHIEF EXECUTIVE OFFICER

Background

Vijaya joined Yarra City Council
in July 2012, having served as the
Chief Executive Officer of the
Waitakere and Rodney Councils
in New Zealand prior to moving
to Melbourne. She is a Senior
Executive Fellow of the John F
Kennedy School of Government,
Harvard University, and holds a
Master of Business Administration
(MBA), University of Pittsburgh,
USA. Vijaya also holds a Master
of Arts in Economics, among
other qualifications. She is a
member of the Procurement
Australia Board, Destination
Melbourne and is also an active
memlber of several advisory
panels and working groups.

Areas of responsibility
during 2015/16

The Chief Executive Officer is
responsible for the implementation
and maintenance of Council’s
policies. As the primary conduit
between Yarra’s elected Council
and its workforce, Vijaya ensures
that the organisation’s day-to-day
activities are in alignment with

its long-term strategic objectives.
The Chief Executive Officer
provides high-level advice to
Councillors and acts on behalf

of the organisation in a range

of contexts. She is ultimately
responsible for all services
provided by the Council.

Andrew
Day

DIRECTOR CORPORATE,
BUSINESS AND FINANCE

Background

Andrew Day commenced his role
as Yarra’s Director of Corporate,
Business and Finance in mid-2015
having held senior roles in the local
government, health and not-for-
profit sectors. His qualifications
include a Master of Business
Degree and he is a graduate of the
Institute of Company Directors.

Areas of responsibility
during 2015/16

The Corporate, Business and
Finance Division is responsible

for managing Council’s financial
performance and long-term
financial sustainability. It is also
responsible for key corporate
planning processes and information
systems, along with providing
innovation, strategic procurement
and risk management support

to the organisation, as well as
business continuity and emergency
management coordination.
Externally the Division manages
local laws compliance, parking
enforcement and administration
services as well as Council’s

three Leisure Centres and the
Burnley Golf Course.



GROUP MANAGER
CEO’'S OFFICE

Background

lvan was appointed Manager
Governance in June 2005, a role
that has since been expanded to
Group Manager Chief Executive’s
Office. He has also acted as
Yarra's Chief Executive Officer
and Manager, Organisational

Development and Communications.

Prior to joining Yarra, lvan held
the roles of City Manager, Chief
Executive Officer, Town Clerk and
Shire Secretary at a number of
regional municipalities. lvan holds
a Diploma of Business Studies in
Local Government and a Graduate
Diploma of Business in Change
Management. lvan also worked in
the Legal and Equity Division of the
Department of Justice for a period.

Areas of responsibility
during 2015/16

lvan oversees the Governance
Support Unit, the Mayor and
Councillors Office, the Records
Branch and Property Services,

and also assists the Chief Executive
Officer. Areas of responsibility
include organising Council Meetings
business, facilitating legal advice,
and maintaining the Policy
Management Framework. lvan is
also responsible for processing
Protected Disclosure matters in
association with IBAC, Freedom of
Information and State Ombudsman
inquiries, maintenance of Council’s
Public Register and Instruments

of Delegation. The Group Manager
Chief Executive’s Office also fills
the role of Internal Ombudsman.

Chris
Leivers

DIRECTOR COMMUNITY
WELLBEING

Background

Chris Leivers arrived at Yarra

in June 2015 with 15 years of
experience in the local government
and community services sectors.
He has held senior management
roles within local government,
with a background in community
services and community planning.
His qualifications include a
Bachelor of Arts and a Graduate
Diploma in International and
Community Development. He

is a graduate of the Institute

of Company Directors.

Areas of responsibility
during 2015/16

The Community Wellbeing Division
enhances community wellbeing
through policy development,
service delivery and community
partnerships. Chris oversees
activities related to libraries,
senior citizens, children and
families, arts, culture, venues

and people with disabilities.
Chris’ divisional responsibilities
also include project sponsorship
for major community infrastructure
initiatives.

Yarra City Council
Annual Report 2015/16
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Jo Murdoch
(Mulcahy)

GROUP MANAGER ADVOCACY
AND ENGAGEMENT

Background

Jo joined Yarra as an executive
leader in 2011 following on from
senior roles at two Melbourne
councils and a major media
outlet. She completed a three-year
journalism cadetship early on

in her career and now has post-
graduate qualifications in Business
Administration and International
and Community Development.
She is also IAP2 certified and

a former LGPro Victoria Board
Member and a National Director
with Local Governance Managers
Association (LGMA).

Areas of responsibility
during 2015/16

Jo is responsible for customer
service, internal and external
communications, stakeholder
engagement, issues management,
strategic advocacy, media
relations, design, corporate
brand and publications, digital
communications (including
website and social media) and
civic events. She is also the Chair
of Yarra’s staff Gender Equity
Committee and a sponsor of a
number of cross-organisational
projects.
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Executive Management
Team (cont.)

Bruce
Phillips

DIRECTOR PLANNING
AND PLACE MAKING

Background

Bruce was appointed as
Director Planning and Place
Making, previously known as
City Development, in 2006. He
has worked in local government
since 1979, across four Melbourne
metropolitan councils. Over

the past 15 years, he has worked
extensively in the areas of
strategy development, in
particular in strategic land use
planning, strategic transport,
place management and major
projects. This has been in
addition to his years of
experience on development
approvals. Bruce holds a
Diploma of Applied Science

in Town Planning and a
Postgraduate Diploma in
Environmental Science.

Areas of responsibility
during 2015/16

The services provided by the
Planning and Place Making
Division are designed to protect
and enhance Yarra’s physical,

social and economic environment.

Bruce oversees activities related
to economic development,
environmental management
and advocacy, urban design,
parks, gardens and recreation,
statutory and strategic planning
and sustainable transport.
Bruce also has responsibility

in implementing the Inner
Melbourne Action Plan.

Guy Wilson-
Browne

DIRECTOR CITY WORKS
AND ASSETS

Background

Guy arrived at Council in 2012
with more than 15 years’
experience as a senior manager

in the public infrastructure sector.
His qualifications include a Degree
in Civil Engineering, as well as
Graduate Diplomas in Business
Administration (Leisure and
Tourism) and Commercial Law.
Guy is a Fellow of the Australian
Institute of Company Directors.
He is also a non-executive Director
for the Yarra Energy Foundation.

Areas of responsibility
during 2015/16

Guy is responsible for the
provision and maintenance of
public infrastructure in the City
of Yarra. As Director City Works
and Assets, he oversees roads
and footpaths, asset management,
construction management, and
recycling and waste, along with

a range of other activities related
to the management of buildings
and property. He is responsible
for the implementation of Council’s
annual capital works program.

ASSISTANT DIRECTOR
PLANNING AND
PLACE MAKING

Background

Jane was appointed as Assistant
Director City Development in
2016. Jane has worked at Yarra
since 2008. Her previous work
in local government was at two
councils, each located within
metropolitan Melbourne. Jane
has worked extensively in the
areas of transport, traffic, and
environmental management, in
public, private and consulting
sectors. She holds a Bachelor of
Engineering (Civil) Degree and
also has a Postgraduate Diploma
in Management (Organisational
Change).

Areas of responsibility
during 2015/16

Jane’s primary area of responsibility
is the Sustainability and Strategic
Transport branch, which includes
the environment, waste
minimisation, urban agriculture
and strategic transport units.
These teams undertake advocacy
and engagement projects as well
as initiating and delivering transport
and environmental capital works
programs. Jane also manages
Council’s relationship with the
Yarra Energy Foundation.



Fred
Warner

GROUP MANAGER
PEOPLE, CULTURE
AND COMMUNITY

Background

Fred was appointed to the
position of Executive Manager
People and Culture in 2014.

He has over 25 years of local
government experience in
human resource and business
development, including previous
senior management roles at

the Moonee Valley and Darebin
City councils.

Areas of responsibility
during 2015/16

Fred is responsible for
organisational development,
recruitment and diversity,
culture and leadership,
employee and industrial
relations, occupational health
and safety, and management
of WorkCover. Fred is also
responsible for coommunity
partnerships, Aboriginal

and multicultural affairs,
community grants, housing
and homelessness, and
community safety.

A Portugese Water Dog enjoys
one of Yarra’s-off-leash areas

Yarra City Council®
Annual Report 2015/16
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Our People

Organisational
values

Council’s work is guided
by agreed values and
behaviours. These
principles underpin staff
efforts to deliver the
Council Plan and build

a service culture based
on positive relationships
with each other and the
community.

Value

Respect

Integrity

Accountability

Teamwork

Innovation

Sustainability

Key words

>

>

>

Understanding
Empathy
Courtesy

Honesty
Fairness
Transparency

Ownership
Leadership
Initiative

Support
Collaboration
Encouragement

Lead
Learn
Improve

Environmental
Economic
Social

Cultural

Description

We celebrate diversity and
value different opinions, views
and working styles. We seek
to understand expectations
and differing needs, then
respond appropriately.

We communicate clearly
and apply policies and
procedures with discretion,
judgement and sensitivity
for equitable outcomes.

We take responsibility for
our actions and welcome
feedback. We follow
through on obligations

and commitments promptly,
and willingly achieve agreed
goals and standards.

We acknowledge we are
one organisation in which
every person plays an
important role. We build
positive working relationships
across all teams and groups
and in our interactions with
the wider community. We
engage our colleagues,
value their experiences

and share our resources.

We tackle challenges and

try new things. We strive for a
learning culture. We embrace
change and are not hampered
by fear. We learn from our
actions and experiences. We
seek and provide feedback.
We further develop our
knowledge and skills.

Our long-term vision guides
our investment in the future
to promote the health and
resilience of our organisation
and our community.



Culture change
and organisational
development

Yarra continued to foster a
constructive organisational
culture through its leaders,

who were encouraged and
equipped to engage with their
teams on business improvement
opportunities and efficiencies.

This involved regular planning
sessions and trusting team
members to decide the best
ways to identify service needs
and how to deliver them.

This was supported by Council’s
Organisational Strategic Plan,
which continued to provide a
strategic and effective approach
to developing the organisation’s
people and providing the culture
for continuous improvement.
During 2015/16 the third-year
actions of the Organisation
Strategic Plan were implemented.

Internal
communications

Council commenced the
second year of actions in

its award winning Internal
Communications Strategy in
2015/16. Council’s innovative
and best-practice approach
to internal communications
ensures that its employees
are continuously kept informed,
engaged and connected as
one team.

Yarra provides an in-house internal
communications service that
delivers key messages to staff
across a variety of engaging and
innovative channels including
face-to-face channels like forums,
briefings and meetings as well as

other channels and mediums
including video, online engagement,
posters, bulletins and an intranet.

Strong and effective internal
communications at Yarra
transforms the way Council staff
connects with one another and
enhanced the workplace culture of
Yarra, resulting in positive service
delivery to our community.

Emergency
management

Yarra’s emergency preparedness
and planning activities in 2015/16
have positioned the municipality
as a leader in the area.

This year Council established an
emergency management team -
with close to 100 Council officers
- assigned and trained to perform
additional specific emergency
management roles in the event

of an emergency, municipal or
regional.

In August 2015, Yarra hosted a
regional emergency management
exercise (Jewell) to test the
collaboration and sharing of
services between municipalities
in the North West Metropolitan
Region. This exercise involved
hundreds of Yarra residents and
staff from Yarra, local service
providers and government
agencies.

In June 2016, Council developed
and executed a multi-regional
emergency management and
business continuity exercise
(Pandemex). This activity brought
Yarra's neighbouring municipalities
together, to practise emergency
management and business
continuity arrangements relating
to a pandemic scenario.

Yarra City Council
Annual Report 2015/16
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Council provides information

on emergency management to
residents and visitors through

a variety of channels: local
newspapers; events and workshops;
emergency exercises, as outlined
above; community meetings; and
via the Yarra City Council website.
Council led a major community
engagement and education
campaign over the 2015/16 summer
- raising awareness of heatwave
risks and promoting safe behaviour
in heatwaves among the city’s
CALD residents living in social and
public housing. The campaign was
nominated for the 2016 Attorney
General's Resilient Australia Award.

Council continued through the
year to monitor the reforms
occurring in emergency
management legislation and
advocated in the best interests

of the Yarra community. We
participated in the State
Government’'s Emergency
Management Planning Legislation
Advisory Committee and regularly
provided input into submissions
and position papers from the
Municipal Association of Victoria.

The City of Yarra Municipal
Emergency Management Plan

was audited on 27 November 2015,
by the State Emergency Service,
Victoria Police and the Department
of Health and Human Services,
receiving an outstanding result

of 24 out of 24 ‘Best Practice’
compliance.
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Our People

Staff proﬁle at Equivalent full time staff Staff turnover
numbers (excludes temporar excludes casuals and temporar
30 June 2016 e e e e e
Yarra expanded its
workforce from 1,066 to 13.77%
1,129 during 2015/16, an 699.51
increase of 5.9%. The staff 800
turnover rate was 16.43%.
At 30 June 2016, Council 700
had 742 equivalent full-time 600 2014/15
positions for a year-over-
year increase of 6.1%. 500
400
300
200 15.64%
100
0
2014/15 2015/16 2015/16
Total staff numbers Staff gender profile 2015/16
(excludes temporary) (excludes casuals and temporary)
2014/15 2015/16
Full time 488 522
: Female
Part time 260 302 2015/16
® Male

Casual 318 315

TOTAL 1,066 1,139
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Our People

A%
Staff age profile 2015/16 (excludes casuals and temporary) Recruitment goes green
This year Yarra transitioned to
24% 24% sending out all employment
229 contracts electronically, significantly
25% reducing the use of paper in the
18% recruitment process. This new
° sustainable process also makes
20% it easier for candidates to receive
and return their employment
documentation.
15%
Gender equity
10% 6% , )
5% Council began developing a new
gender equity strategy, building
5% 1% on the success of its widely
celebrated Gender Equity Strategy
2013-16. Yarra continues to be
O mm innovative and proactive in this
<20  20-24 25-34 35-44 45-54 55-64 65+ space, providing a respectful and

equitable workplace for everyone.

Council also provided leadership
on projects that both support and
champion women, including White
Ribbon Day, the International
Women'’s Day Event and Awards.
Yarra partnered with Women'’s

Staff tenure 2015/16 (excludes casuals and temporary)

36% Health in the North, the Municipal
40% Association of Victoria, the Yarra
Family Violence Network and
35% the Northern Region Preventing
o Violence Against Women
30% 22% Advisory Group.
25% L

Some of the significant

20% actions for this year included:

o 10% » Appointment of a dedicated
15% Gender Equity Policy Advisor.
10% 5% 5 5% » Endorsement of a 40%

3% target for women in leadership
5% roles at Yarra by 2020.
- - > Development of a parental
0 - leave policy and toolkit.
3-5 6-10

0-2 11-15 16-20 21-25 25+ L
> Increased organisational

awareness and understanding
of family violence through the
family violence organisational
policy and contact officer
program.
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Employment type by seniority and gender 2015/16

(excludes casuals and temporary)

Band Female
Band 1 5
Band 2 1l
Band 3 92
Band 4 93
Band 5 89
Band 6 81
Band 7 46
Band 8 26
Non-banded 29
(e.g. contract)

TOTAL 482

> Key HR initiatives and policies
which continue to promote,
enhance and encourage a more
inclusive workforce, through
recruitment, advertising, panel
selection and appointment
considerations.

Employee diversity

Council rolled out its Employee
Diversity and Inclusion Strategy
2015-17. It is a strategy that
complements the Gender Equity
Strategy 2013-16. Both strategies
assist Council in drawing pride

and strength from its diversity -
remaining open to new approaches
while actively fostering an inclusive
workplace.

Council continued to strongly
promote the inclusion and diversity
of its workforce throughout 2015/16

- actively ensuring that diversity and

Male Total
3 8

5 16
79 171
40 133
47 136
62 143
39 85
30 56
37 76
342 824

inclusion is incorporated in all
of its business and workforce
planning. This proudly reflects
Yarra's diverse community.

Highlights for the 2015/16
included:

> Development of LGBTIQ training,
in partnership with Transgender
Victoria, for roll out in 2016/17.

> Completion of a three-month
internship for two university
students living with a disability.

> Development of a pilot work
experience program ‘Experience
Yarra’' for young people, scheduled
for implementation across Council
in September 2017,

> Hosted internal events to celebrate
Council’s diverse workforce
including IDAHOBIT day and
International Women’s Day.
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Our People

Employment type
by division and
gender 2015/16
(excludes casuals

and temporary) §
o

.!I)

Employment type/ (0]
gender 3
Permanent FT - F 8
Permanent FT - M 4
Permanent PT - F 3
Permanent PT - M 2
TOTAL 17

*As at 30 June 2016

Health and wellbeing

Council’'s commitment to a safe,
healthy and happy workforce is
underpinned by four key principles:
healthy eating; physical activity;
health awareness; and emotional
wellbeing.

Council’s 2015/16 schedule
included a diverse range of
engaging activities aimed at
encouraging financial, social,
emotional and physical health,
providing the basis for employees
to contribute to the organisation
at their highest capacity.

Health and wellbeing
highlights 2015/16:

> Mindful May, which provided
mindfulness activities including
art therapy, mindful eating, stress
management and meditation.

a w
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4] 23 126 47
35 90 26 83
13 4 122 53
5 2 22 48
94 119 296 231

Table Tennis tournament held
to encourage team building
and physical activity.

Vision Super sessions to
help employees plan for
a secure retirement and
to recover lost super.

Hearing Checks for all
employees.

Club Red - Red Cross Blood
Drive donation program.

Fruit Box program.
Health Checks.
Skin Checks for outdoor staff.

Smart Start Breakfast
on Ride2Work Day.

Nutrition Seminars.

Pedometer Challenge to try and
see who took the most steps.

Four-week training Boot Camp

People, Culture &

s z
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13 7 2 267

9 8 0 255

11 9 0 215

6 2 0 87

39 26 2 824
Workplace safety

Council’'s ongoing proactive
approach to workplace safety
reaped rewards again in 2015/16,
with an incidence frequency
rate of 7.88 injuries per million
work hours. A slight increase
from the 2014/15 rate of 6.38,
this nevertheless represents our
second best result in five years.

Staff members were encouraged
to provide early notification of
injuries, which ensured they were
able to access the support they
needed to continue working while
recovering from injury. During

the year, 427 days were lost due
to injury, an increase from 282
days in 2014/15.
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Incident frequency rate 2012-16
(number of Lost Time Injuries per million hours worked)

25
20.13

20 16.56

15
8.84
7.88
10 6.38
O . I

2015/16 2014/15 2013/14 2012/13 201/12

LTls per million hours
[O)]

Days lost 2011-16
(number of days absorbed by Lost Time Injuries)

920
1000

800
600 448
400 282
199
200

2015/16 2014/15 2013/14 2012/13 201/12

Days absorbed by LTls

O
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Performance
report

The Local Government Act
1989 requires each council
to adopt and report against
a four-year Council Plan.
Yarra’s activities during
2015/16 were guided by its
Council Plan 2013-17. This
major plan was adopted
on 4 June 2013. It outlines
Council’s medium and long
term aims and provides
criteria for measuring
Yarra’s performance over

a four-year period. Council
adopts an Annual Plan each
year to assist in delivery

of the Council Plan.




Strategic Objectives

The Council Plan is divided
into five major directions
known as Strategic Objectives:

> Celebrating Yarra’s Unigueness
> Supporting Yarra’s Community
> Making Yarra More Liveable

> Ensuring a Sustainable Yarra

> Leading Local Government

Strategies

Each Strategic Objective
is supported by Strategies,
which identify the focus
for the next four years.

It is important to note

that Council measures its
performance against Strategic
Indicators and Activities
associated with Strategies,
not against the Strategies
themselves.

Activities

Activities represent the
work undertaken by Council
in pursuit of Strategic
Objectives and Strategies.

Activities are derived from
Initiatives in the Council Plan
2013-17 and Actions in and
the Annual Plan 2015/16.

Strategic indicators

Completion of Council Plan
Activities is only one way of
measuring Council’s progress.
Strategic Indicators provide a
second framework for measuring
Council’s progress towards each
Strategic Objective.

It is important to note that these
measures do not necessarily
correspond directly to Strategies
. == i or Activities undertaken during
a given year.

Collingwood Town Hall

This year, the calculation of
the status of Strategic Indicators
has been brought into line with
the thresholds used to calculate
the status of Activities. This
provides consistency in how
Council measures and reports
progress on its commitments.
Where a result falls within 10%
of the target the indicator is
deemed to be on track.

Service Performance
Indicators

Following recent revisions to
the Local Government Act 1989
and the introduction of the
Local Government (Planning
and Reporting) Regulations
2014, Council is for the second
time reporting against a range
of Service Performance
Indicators aligned to its
Strategic Objectives.

More information on

Council's 2015/16 performance,
including comparisons with
other councils and sector
averages, will be available
from the State Government’s
Know Your Council website

at knowyourcouncil.vic.gov.au
from 1 November 2016.

Performance
Statement

Council is also required

to publish an audited
Performance Statement

as part of its Annual Report.

The Performance Statement
contains a selection of the
Service Performance Indicators
as well as a number of Financial
Performance Indicators and
Sustainable Capacity Indicators.
This is provided on page 178.

e
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Performance
report

Overall performance
summary

Council has continued to
deliver on its commitments,
with 44 of the 48 Activities
outlined in its Annual Plan
considered to be complete or
on-track by the end of 2015/16

for an achievement rate of 92%.

COUNCIL
PLAN

This outcome is much higher

than last year’s figure of 81% and
is Council’s best result in six years.
In a local government atmosphere
characterised by challenges, such
as rate capping and competing
priorities, the result is extremely
encouraging for the future
performance of Yarra Council.

LOCAL GOVERNMENT
PERFORMANCE
REPORTING
FRAMEWORK

Of the 47 measures outlined in
the Strategic Indicators, two were
effectively deferred by resolution
of Council on Tuesday 7 June
2016 and have therefore not been
considered in these figures. Of the
remaining 45 Strategic Indicators,
targets for 38 were exceeded (or
were within 10% of target) for

an achievement rate of 84%.

COUNCIL’'S
HIGH LEVEL
PLANNING

REPORTING
TIER

(This is where
Council measures
its progress)
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Performance against
Activities for each Strategic
Objective 2015/16

Activities

# complete % complete

Strategic Objective oron track or on track

Celebrating Yarra’s Uniqueness 9 9 100%
Supporting Yarra’s Community 12 12 100%
Making Yarra More Liveable 14 12 86%
Ensuing a Sustainable Yarra 5 4 80%
Leading Local Government 8 7 87%
TOTAL 48 45 92%

Annual Plan completion

Performance against Strategic rates 2012-16
Indicators for each Strategic (% Activities complete
Objective 2015/16 or on track)

Strategic Indicators

# exceeded % exceeded % Activities

Strategic Objective or within or within

complete or

10% 10% on track
Celebrating Yarra’s Uniqueness 13 13 100% 2015/16 92%
Supporting Yarra’s Community 5 4 80% 2014/15 81%
Making Yarra More Liveable M 8 73% 2013/14 68%
Ensuing a Sustainable Yarra 7 6 86% 2012/13 48%
Leading Local Government 9 7 78% 2011/12 66%
TOTAL 45 38 84%

T A resolution of Council on Tuesday 7 June 2016 had the effect of deferring
two indicators, which have therefore not been considered in these figures
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STRATEGIC
OBJECTIVE

Celebrating
Yarra’'s
Uniqueness

Identity is a passionate and
recurring theme throughout
Yarra. This is about our
community diversity, our
history and our sense of
place - be it our street,
neighbourhood, suburb

or municipality.

An ongoing focus for Council
is how to keep a sense of
history and place, as reflected
by streetscapes, shops and
houses, and how to pay
tribute to the lived history,
connecting with the stories
and experiences of those who
came before us and shaped
the character of Yarra.

Highlights

For an overview of the successes
and challenges associated with
this Strategic Objective, please
refer to page 6.

Strategies

Council’s commitment to
Celebrating Yarra’s Unigueness

is guided by the following nine
Strategies. Council measures its
performance against the Activities
and Strategic Indicators that flow
from the Strategies, not against
the Strategies themselves.

1. Protect heritage and the
Yarra River corridor.

2. Recognise the value of Yarra’s
Aboriginal cultural heritage.

3. Foster and promote Yarra’s
arts, culture, history, diversity
and vitality.

4. Represent the community’s
views and needs, through
strategic advocacy to state and
federal governments, as well as

local services and organisations.

5. Engage and strengthen
connections with diverse
groups in our community.

6. Support Yarra’s business
community and celebrate and
promote sustainable, innovative
and creative business.

7. Advocate to businesses,
landowners and state
government to ensure
Yarra’s commercial and retail
businesses are provided in
accessible buildings.

8. Strengthen relationships
with key community partners
such as Australian Catholic

University, St Vincent’s Hospital,

Epworth Hospital and others.

9. Advocacy for increased social
and affordable housing in Yarra,
including a minimum of 5% of
apartments designed to be
wheelchair accessible and
comply with DDA standards.

Performance summary

Of the nine Activities sitting
within this Strategic Objective,
all nine (100%) were complete or
on-track by the end of 2015/16.
Refer to page 95 for more detail.

Of the 13 measures outlined in

the associated Strategic Indicators,
Council met or exceeded all 13
(100%). Refer to page 98 for

more detail.

Services

The following are the primary
Council services responsible for
delivery of Strategic Objective 1:

Arts, Culture and Venues works with
communities, artists, organisations,
businesses and governments to
achieve community wellbeing,
economic strength and cultural
vitality within Yarra. It achieves

this through involving local people,
investing in local practice; and
supporting a shared sense of place.

City Strategy supports land use
planning that achieves more
sustainable development
outcomes, encourages a growing
local economy and promotes
high quality public spaces.
Through social policy initiatives,
it promotes the health, safety
and wellbeing of Yarra residents.

Service Performance
Indicators

There are no Service
Performance Indicators
for this Strategic Objective.



Activities

1.01

1.02

1.03

1.04

Activity

Heritage
Gaps Study

Yarra River
planning
controls

Mixed use
development
of buildings
in the
Collingwood
Town Hall
Precinct

GTV 9
Community
Centre

Derived
from

Council
Plan
Initiative

Council
Plan
Initiative

Council
Plan
Initiative

Council
Plan
Initiative

Yarra City Council
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Summary

As part of a study to ensure all buildings in Yarra of heritage
significance have heritage protection, Council completed
assessments of areas in northern and central Richmond,
along with some smaller areas elsewhere in Yarra. Planning
panels were held for C173(2), C198 and C183, with all three
panel reports to be submitted to Council for consideration
early in 2016/17.

In July, Yarra Council lodged Amendment C194 with the
Minister for Planning to introduce stronger planning controls
along the Yarra River corridor. Yarra has long advocated for
these controls. In January, the state government announced
a study into a group amendment for the six municipalities
along the river between Warrandyte and Punt Road,
Cremorne. Council was pleased when the Minister endorsed
interim provisions into the Yarra Planning Scheme on 14
January while the group provisions are being prepared.

Under this activity, Council is to consider options for
refurbishing the Sailors and Soldiers Memorial Hall in
Hoddle Street, Collingwood.

Officers held discussions with potential project partners and
created a strategy for the development. A Council Meeting
on 7 June passed a resolution to defer the milestones for this
activity to spread it over two years. A brief for development
partners and a plan for engagement with partners will be
presented to Council for consideration in 2016/17.

The shell of a former GTV9 studio, given to Yarra during

the site’s redevelopment, was rebuilt as a community hub
at a cost of $1.8 million. Council transformed the building

at 15 Barnet Way, Richmond, known as Studio 1. Local
residents were asked to have their say on how the building
should be used. Studio 1 was opened on 10 October and
offers programs and activities for the community. It also
features function rooms, co-worker space and small meeting
rooms, available for hire. Richmond Community Learning
Centre is supporting Council and local community providers
in managing Studio 1 which has been warmly welcomed by
local residents.

il o5

% of
2015/16
target met

100%

100%

100%

100%
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Celebrating
Yarra’'s
Uniqueness

Activities (cont.)

1.05

1.06

1.07

1.08

Derived
Activity from
Accessible Annual
communications Plan
and language Action

services policy

Accessible Council
communication Plan
and engagement Initiative

Aboriginal Annual
Partnerships Plan
Plan 2015-18 Action
Multicultural Annual
Partnerships Plan

Strategy 2015-18 Action

Summary

This activity focused on promoting the Accessible
Communications Framework and Language Services
Policy across Council. An Accessible Communications
and Engagement Group was established and held its
first meeting in December. The meeting was jointly
led by senior officers from Communications and
Community Partnerships, with 15 officers from across
Council attending. Both the framework and the policy
continued to be promoted throughout the year.

Much work was done during the year to increase
the participation of Yarra’'s CALD communities
and people with a disability, including:

> A CALD reference panel, with a unique reference
number and language-relevant telephone numbers,
was placed on all Yarra collateral and temporary
signage.

> Accessible communications boards were installed
at each customer service centre, in partnership with
Scope Disability Support Services Victoria.

> Speaking Your Language info packs, in nine
languages, each containing cards on 11 Council
services, were distributed via customer service
centres, libraries and CALD networks.

Year 1 actions were completed in 2015, with highlights
being the Lunch and Learn event at Charcoal Lane in
partnership with the Inner North Youth Employment
Strategy, and three events under the Indigenous
Therapeutic Recreation Program. Year 2 actions were
commenced in 2016, with highlights being the launch

of a teachers’ resource on Aboriginal history and culture
to mark Close the Gap Day, and screening of Stan
Grant’s speech on racism to Yarra staff, followed by
discussion, to mark National Apology Day.

Year 1 actions were completed in 2015. Year 2 actions
commenced in 2016, with highlights being: the inaugural
meeting of the Multicultural Advisory Group on 7 April;
Cultural Diversity Week celebration, with 250 people
attending; and development of a desktop guide to
language services for use by all staff.

% of
2015/16

target met

100%

100%

100%

100%
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% of
2015/16
Summary target met

1.09 New Year’s Eve
and Major
Events

MAJOR
INITIATIVE

Carols by
Candlelight
concert

Annual
Plan
Action

An action plan for a family-friendly event on New Year’s 100%
Eve in Edinburgh Gardens, Fitzroy was successfully
implemented. This included on on-site staff presence,

liaising with Victoria police, and installation of event

lighting. Alcohol and amplified music were prohibited

and park users were encouraged to leave glass at home

on the night. Similar plans were adopted successfully for
Australia Day celebrations in the gardens, the Johnston

Street Fiesta and Village Festival.
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STRATEGIC
OBJECTIVE1

Celebrating
Yarra’'s
Uniqueness

Strategic Indicators
(measures of success)

Condition of Council-owned
heritage assets

All Council heritage buildings were
considered fit-for-purpose during
2015/16 and each maintained a
condition rating of three or lower,
beating Council’s target of four or
lower. (On this five-point scale,
lower numbers are better.)

Increased participation in arts
and cultural activities in Yarra

> Number of attendees at Council
sponsored festivals and events:
Council exceeded its target of
115,000 visitors to Council-
sponsored festivals, with an
estimated 170,000 people
attending events such as the
Lunar Festival, Leaps and
Bounds Music Festival, Gertrude
Street Projection Festival, and
the Johnston Street Fiesta.

> Number of projects funded:
Council aimed to provide
funding for 30 arts projects
and comfortably exceeded
this goal. Council funded 62
projects during 2015/16.

> Number of participation
focus projects funded:
Although Council has not
established a target for this
category, it continues to seek
opportunities to support
participatory community art
projects. Eighteen such initiatives
were funded during 2015/16,
including the Collingwood
Harvest Festival, Smith Street
Dreaming - Leaps and Bounds,
and the Circus of Life.

> Number of public art
projects funded or produced:
Council exceeded its benchmark
of three new works by funding
a total of six, including One
Hundred Number Tens at
Atherton Gardens, lightbox
installations at Carlton Library
and Out There Billboard Art
at Smith Street.

Numbers attending events

and activities for cultural and
ethnically diverse communities
at Yarra libraries

> Number of attendees at
Library programs and events:
This year 35,471 people attended
library programs and events.
This was about 400 down on
2014/15 (mainly due to five
weeks of capital works-related
branch closures). However this
is still an outstanding result and
well above the target of 25,000.

> Conduct an annual review of
cultural events and programs
delivered by Yarra Libraries:
Council met its goal by reviewing
all plans and programs on a
quarterly basis.

> Develop an annual program of

learning and reader focused
activities:

Council continued to deliver

a broad range of literacy and
reader-centric programs. Digital
Literacy and Qutreach were also
given greater priority in 2015/16.

Sustained or increased space,
both Council and privately owned,
available for creative practice

> Develop a Richmond
Theatrette Program:
A performance investigation
program provided space and
funding to assist select groups
in developing of new works

during 2015/16. This included
the recording of Bakersfield
Glee Club’s new album, the
showing of Disability Unleashed
by Quippings and development
work for Strive by Two Mortals.

> Number of facilities
maintained for medium-term
accommodation for creative
organisations:
Council met its target of
maintaining five creative spaces
throughout 2015/16. Current
venues include the Dancehouse
in North Carlton, Visionary Images
in Richmond, The Print Council of
Australia in Fitzroy, the Women’s
Art Register in Richmond and
the Yarra Sculpture Gallery in
Collingwood.

> Number of exhibition
spaces maintained:
Exhibition spaces were
maintained at the Richmond
Town Hall as well as the
Fitzroy and Richmond Libraries,
enabling Council to meet its
target of three venues.

> Develop a corpus for the
Room to Create Fund of
$200,000 in the first four years:
The Room to Create Fund was
established in 2013/14 as a
perpetual fund for creative
spaces in Yarra. During 2015/16,
the fund reached $289,000,
which is above the target set
of $265,000.

Number of new MOUs
established with key
community partners

Council has reached its target of
two Memoranda of Understanding,
entering into mutually beneficial
arrangements with the Australian
Catholic University and the
Melbourne Olympic Park Trust.
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STRATEGIC
OBJECTIVE 2

Supporting
Yarra’'s
Community

Yarra is home to a diverse
community. It is a great
place to live and raise
families, with access to

a wide range of services,
support and facilities.

Council provides many services
and facilities important to

the community’s health and
wellbeing. Focus areas include
early childhood health,
education and development;
support for younger adults;
access and inclusion for people
with disabilities; and support
for older residents and people
with disabilities. Sports and
recreation facilities encouraging
active lifestyles are also
important to local wellbeing,

as are thriving local businesses
offering jolbs and services.

Highlights

For an overview of the successes
and challenges associated with
this Strategic Objective, please
refer to page 6.

Strategies

Council’s commitment to
Supporting Yarra’s Community

is guided by the following nine
Strategies. Council measures its
performance against the Activities
and Strategic Indicators that flow
from the Strategies, not against
the Strategies themselves.

1. Champion rights to civic and
community participation for
residents experiencing social
disadvantage.

2. Continue to create a resident-
friendly city that reduces
isolation, improves access
to the built environment and
builds social connections.

3. Undertake Community
Infrastructure Planning for
all Yarra neighbourhoods to
inform advocacy, funding
applications and developer
contribution negotiations.

4. Encourage dgreater social
cohesion and participation
through volunteer initiatives
and community development
activities.

5. Support Yarra’'s disadvantaged
community into employment
through direct recruitment, social
procurement or development of
social enterprises.

6. Deliver Council services
that meet community
priorities and needs.

7. Ensure Council strategies
and plans address community
aspirations and needs and
work to deliver outcomes in
a highly integrated manner.

8. Ensure Council’'s Asset
Management Plans deliver
infrastructure and facilities
that are fit for purpose.

9. Implementation of the
new Disability Action Plan
continuing our focus on the
empowerment of residents
with a disability.

Performance summary

Of the 12 Activities sitting

within this Strategic Objective,
12 (100%) were complete or
on-track by the end of 2015/16.
Refer to page 101 for more detail.

Of the five measures outlined
in the associated Strategic
Indicators, Council met or
exceeded four (80%). Refer
to page 104 for more detail.

Services

The following are the primary
Council services responsible for
delivery of Strategic Objective 2:

Aged and Disability Services works
towards a cohesive, inclusive and
supportive community, where older
people and people living with a
disability are leading healthy and
meaningful lives; and are respected
and valued members of the
community. Staff are committed to
working with residents, community
groups, agencies, other areas of
Council and other stakeholders to
strengthen local neighbourhoods
and communities; plan and deliver
services to enhance independence;
and resource and support advocacy
at all levels.

City Strategy promotes the
health, safety and wellbeing of
Yarra residents through social
policy initiatives. It also supports
land use planning that achieves
more sustainable development
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outcomes, encourages a growing Leisure Services provide a People, Culture and Community
local economy and promotes range of high quality facilities guides community development in
high quality public spaces. and programs to encourage Yarra to support Council’s strategic

. . , participation from a broad objectives. It also promotes
Faml_ly, Youth and Children’s cross-section of the community. accountability and enhances
Services strives to be a respected : . )

. " The service aims to meet the competency, effectiveness and

leader, planner and innovative o . i oo

; . : community’s health, leisure, wellbeing as a shared responsibility
provider of services, which are . . o ;

and sporting and social needs of the organisation and its people.

developed in cooperation with : . .
: with emphasis on age, ethnic
the community to respond to

. background, social isolation, low ;
the needs of children, young incomes and physical/mental Service Performance

people an‘d families within the disability. Indicators

municipality.
Library Services ensure that The Service Performance
the current and future information, Indicators for this Strategic
recreation, educational and cultural  Objective are provided on
needs of the diverse communities page 106.

of Yarra are met.

Activities
% of
Derived 2015/16
Activity from Summary target met
2.01 Community Council The milestones for this activity, originally to deliver 10 96%
infrastructure Plan Neighbourhood Plans, were amended by resolution at the
planning Initiative 7 June Council meeting. This was due to the significant

amount of work required by the Community Infrastructure
Planning team on the Alphington Paper Mill (Amcor)
development. This work informed the negotiation process
for developer contributions and, ultimately, contributed
to the approval of the revised Development Plan. The new
milestones for 2015/16, all achieved, included supporting
the Amcor development, a Neighbourhood Plan
background paper, a draft Richmond South Community
Infrastructure Neighbourhood Plan, developing
Infrastructure Planning Principles, and Service-Based
Infrastructure Assessments for eight service areas.

2.02 Service Council The activity was to complete four service reviews 94%
Reviews Plan this year. Three were completed - Leisure Services,

Initiative Councillor Support Unit, and City Works - with a further
three commenced and one of these, Statutory Planning,
presented to Executive in June. The reviews resulted in
improvements to systems, processes and staff skills, as
well as saving money. For example, the Leisure Centre
Service Review across three centres and the Burnley
Golf Course will result in an improved operating
surplus of more than $0.5 million over two years.
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OBJECTIVE 2

Supporting Yarra’'s
Community

Activities (cont.)

% of
Derived 2015/16
Activity from Summary target met
2.03 North Fitzroy Council Construction of the Bargoonga Nganjin, North Fitzroy 100%
Community Hub  Plan Library was substantially completed by the end of

Initiative June. The building houses a library, a Maternal Child
Health Centre, customer service counter, community
spaces and meeting rooms, as well as a rooftop garden.
It will be ready for occupation in early 2017.

2.04 Regional Council Council continued to advocate for a regional indoor sports  100%
sports facility Plan facility in Yarra. Places Victoria, the developer for the state
Initiative government-owned site at 433 Smith Street, Fitzroy (the
former Gas and Fuel site) agreed to a feasibility study for
an indoor sports facility, and Council has assisted with this.
Council also approved, and supported, the first phase of
community consultation by Places Victoria on the site,
proposed to be a mix of residential, commercial, retail
and community spaces.

2.05 Community Annual The redevelopment of the Yarra Community Youth Centre, 92%
Youth Centre Plan in Napier Street, Fitzroy, into a hub for young people
MAJOR Action commenced in December. The completion date has been

extended to August due to various structural and permit

INITIATIVE ) N .
issues. Once complete, it will be a welcoming place that
suits the needs of young people and their families.
2.06 Access and Council This plan aims to improve access to employment, 100%
Inclusion Plan Plan buildings and community and social activities for Yarra’s
Initiative older residents and those with a disability. Activities
completed include an Events and Festivals Disability
Guide and internships for two tertiary students with
disability to work on a project to assess and assist
vulnerable residents during heatwaves.
2.07 Positive Ageing  Annual The River of Life: Positive Ageing Action Plan aims 94%
Action Plan Plan to help older residents remain active and independent.

Action Activities included: a second Audit of Aged and
Disability Services’ LGBTIQ inclusive practice; an
evaluation of the Ambassadors Project for the CALD
community; successful introduction of the Mobile Library
to three Greek and lItalian older residents’ social clubs;
and development of a website for residents aged 50
and over to register and search for employment in Yarra.
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% of
2015/16
target met

Derived
Activity from
2.08 National Annual
Home Care Plan

and Disability Action
Care reforms

2.09 Response Annual
to primary Plan
homelessness Action

210 Volunteering Annual
strategy Plan

Action

Council worked with the National Disability Insurance 100%
Agency and the Department of Health and Human
Services on a transition plan to the National Disability
Insurance Scheme for Yarra’s eligible residents, following
the Federal Government’s unexpected announcement

in September that Yarra would be one of the first
municipalities to roll out the NDIS on 1 July. Several
information sessions and workshops with service
providers were arranged by Council for residents,
including those from CALD and Aboriginal communities.
A transition plan was also completed for the
implementation from 1 August 2016 of the Federal
Government’s My Aged Care system, with Council staff
completing training in use of the web-based system.

The City of Yarra has five to six times the state average 90%
of homelessness. Council responds to this, particularly
for people sleeping rough, through funding outreach
services. This year, Council reviewed last year’s trial

with Hanover, now Launch Housing, which was deemed
successful and to be continued this year. A new referral
data collection process was developed for incorporation
into Council’'s proposed new information management
system. Several training sessions were delivered to
frontline staff on responding to homelessness, the rights
of people in public places and available resources for
the homeless. Yarra met with Melbourne and Port Phillip
councils on homelessness issues and also had input

into the Justice Access Advisory Group review of
Victorian Homeless People in Public Places Protocol.

This strategy is aimed at gaining an understanding 100%
of volunteering across the City of Yarra to determine

how Council can support it. An environmental scan

and a community survey have been done, and the

results and recommendations presented to Council.
Consultation and finalisation of the Volunteer Strategy

was deferred by Council resolution on Tuesday 7 June.
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Supporting Yarra’'s

Community

Activities (cont.)

Derived

Activity from

Summary

% of
2015/16

target met

2N Communities Annual
that care Plan
MAJOR Action
INITIATIVE

212 Socio-economic Council
and social Plan
justice strategic Initiative

advocacy plan

Strategic indicators
(measures of success)

Number of submissions made to
the State Government and the
Federal Government on Yarra’s
diverse socio-economic profile

The Strategic Advocacy
Framework guides the advocacy
efforts of Yarra City Council and
is a key priority of the 2013-17
Council Plan. This Framework, a
first for Yarra, outlines Council’s
strategic advocacy priorities in

a planned, coordinated and
resourced approach to facilitate
action and results. These priorities
have been identified through

a process of evidence-based

This project comes under the Middle Years Strategy

100%

and brings together schools, local agencies and
organisations, and the State Government to improve
the healthy development of children and young people.
During the year, a Key LLeaders Group met regularly
and considered research findings on ‘high risk’

young people, mapped existing program delivery

and developed strategies to secure 2016/17 funding.

About 8% of Yarra’s residents live in public housing.

100%

This plan incorporates some strategies already reported
on, such as the Aboriginal Partnerships Plan, the
Multicultural Partnerships Strategy, and the Responses
to Primary Homeless and Access and Inclusion Plan. It
also incorporates advocacy on harm minimisation, which
this year included attending monthly meetings of the
Drug and Health Forum, quarterly reviews of Council’s
syringe management services and ongoing liaison with
residents on managing issues arising from illicit drug

use in their areas.

research and benchmarking,
consultation with the community
and the Council Plan 2013-17.

While Council didn’t target a
specific number of submissions
during 2015/16, the following
submissions (and related activities)
were made during this period:

> Submission to Electronic Gaming
Machines Entitlement Review.

> Submission to Federal Financial
Relations Affordable Housing
Working Group.

> Submission to the Plan Melbourne
Refresh Discussion Paper.

> |etter to the Premier of Victoria
advocating for supervised
injecting facilities in the
City of Yarra.

> Staging of the IMAP multi-sector
Forum, Future of Social Housing in
the Inner City at the Fitzroy Town
Hall, including an educational
video published to YouTube.

> Letter to the Minister for Housing
expressing concern about the
safety of residents on the North
Richmond Housing Estate.

> Letter to the Minister for
Housing requesting a meeting
about the future usage of the
vacant houses purchased for the
scrapped East West Link project.



Blakwiz event
at Fitzroy Town
Hall featuring
Jason Tamiru,
Uncle Herb
Patten and
Black Elvis

Number of new strategies and
plans that consider disability
access and inclusion

Two strategies and plans were
identified in this year’'s Annual Plan
(Employee Diversity and Inclusion
Strategy 2015-17 and Arts and
Culture Strategy 2016-20) and
both considered disability access
and inclusion. This was achieved
through consultation with Council’s
Disability Advisory Committee.

Community infrastructure
plans developed for all
neighbourhoods

Council approved deferral of

the Neighbourhood Community
Infrastructure Plans to 2016-17 to
reflect the significant amount of
work that underpins them, along
with the work required to inform
community infrastructure planning
for the Amcor/Alphington Paper
Mill development project in
2015/16.

Progress has been made towards
the delivery of the Community
Infrastructure Plans, with

preparation of service-based
infrastructure assessments and
development of Community
Infrastructure Planning principles
that were endorsed by Council.

Volunteering Strategy
adopted by Council

This Strategic Indicator was
effectively deferred by Council

resolution on Tuesday 7 June 2016.

Service review framework
adopted by Council

The service review framework
was completed and adopted
by Council during 2014/15.

Number of service areas
reviewed in accordance
with the service review
framework each year

Three of four planned Service
Reviews were completed this
year (Leisure Services; Councillor
Support Unit; and City Works).

A further three Service Reviews
are in progress (Statutory

Yarra City Council
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Planning; Family, Youth and
Children’s Services; and Aged
and Disability Services).

Achievement against
actions and targets in
Asset Management Plans

Council exceeded its target of
85% for 2015/16 actions and
targets in Asset Management
Plans and recorded a result of 88%.
Highlights included: completion
of five improvement tasks in the
Buildings Asset Management Plan
and identification of four ongoing
risk, systems or data-related
items; revision of Open Space
and Drainage Maintenance

Plans, including completion and
endorsement by Council of the
Water Sensitive Urban Design
Strategy; and revision of the fleet
management policy in line with

a plan to trial lease arrangements
for passenger vehicles.
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Service Performance Indicators

Service

Indicator 2014/15 2015/16

Measure Result Result Commentary!'

Libraries

Utilisation 4.00 4.46 A significant amount of work has been

undertaken to improve the age and quality
of Yarra Libraries collections resulting in
(Number of library collection item loans/ improvements to collection turn-over rates.
Number of library collection items)

Library collection usage

Resource standard 90% 99.14% Result of significant collection

Standard of library collection mamtenance work undertaken
over a period of two years.

(Number of library collection items

purchased in the last 5 years/Number

of library collection items) x100

Service cost $8.25 $9.53 Yarra operates five library branches in
an area 19.5 square kilometres and with
a population of 89,151. This results in high
(Direct cost to Council of the services levels (one library per 17,301
library service/Number of visits) people, or one library per 3.9 square
kilometres). Combined with a collection
which is maintained with most items under
five years of age, this leads to a slightly
higher cost of library service. In 2015/16
the City of Yarra invested significantly
in library infrastructure including
implementation of RFID Technology
and the commencement of construction
of the North Fitzroy Library.

Cost of library service

Participation 18.94% 17.39% Last year Council reported a higher

utilisation which has subsequently been

adjusted. The adjustment is a direct result

(Number of active library members/ of changes made to the method by which

Municipal population) x100 LGPRF parameters were applied via the
library management system. When the
new parameters were applied, the 2014/15
result was 18.94% not 30% as previously
reported. This result excludes e-books
downloads.

Active library members
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Service
Indicator 2014/15 2015/16

Measure Result Result Commentary’
Aquatic facilities

Satisfaction 80.7 81.80
User satisfaction with aquatic facilities

(User satisfaction with how council
has performed on provision of aquatic
facilities)

Service standard 2.00 3.00
Health inspections of aquatic facilities

(Number of authorised officer inspections
of Council aguatic facilities/Number of
Council aguatic facilities)

Health and Safety 0 1.00

Reportable safety incidents at
aquatic facilities

(Number of WorkSafe reportable
aquatic facility safety incidents)

Service cost $1.14 $118
Cost of indoor aquatic facilities

(Direct cost of indoor aquatic facilities
less income received/Number of visits
to indoor aquatic facilities)

Service cost $0.00 $0.00 Service not provided.
Cost of outdoor aquatic facilities

(Direct cost of outdoor aguatic facilities
less income received/Number of visits
to outdoor aquatic facilities)

Utilisation 1.8 11.63 Utilisation of aquatic centres over past
Uiisstion e sousiic feeliies two years remains steady and just above

the expected range for the sector.
(Number of visits to aquatic facilities/

Municipal population)
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Service Performance Indicators (cont.)

Service
Indicator 2014/15 2015/16

Measure Result Result Commentary!'

Home and Community Care (HACC)

Timeliness 27.32 33.72 The 2015/16 result has been obtained
using a new specific report developed in

e UEel 10 Cenmmenes e house for this purpose. The result is likely

RALE service to reflect the disruption that has occurred
(Number of days between the referral across the year through national aged
of a new client and the commencement and disability care reforms.

of HACC service/Number of new clients
who have received a HACC service)

Service standard 83.33% 83.33% Councils are audited every three years
via an external agency. This result was
attained several years ago and Council
has completed the three improvement
(Number of Community Care Common actions identified in the audit.
Standards expected outcomes met/

Number of expected outcomes under the

Community Care Common Standards) x100

Compliance with community care
common standards

Service cost $0.00 $65.34
Cost of domestic care service

(Cost of the domestic care service/
Hours of domestic care service delivered)

Service cost $0.00 $65.34
Cost of personal care service

(Cost of the domestic care service/
Hours of personal care service delivered)

Service cost $0.00 $65.34
Cost of respite care service

(Cost of the domestic care service/
Hours of respite care service delivered)

Participation 16.00% 13.44% The 2015/16 result has been obtained
using a new specific report developed

Participation in HACC service in house for this purpose. The lower rate

(Number of people that received is likely to reflect the range of providers
a HACC service/Municipal target available in Yarra that offer similar services
population for HACC services) x100 and improving health across the aged

community.
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Measure

2014/15
Result

2015/16

Result
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Participation

Participation in HACC service by
CALD people

(Number of CALD people who receive a
HACC service/Municipal target population
in relation to CALD people for HACC
services) x100

Maternal and Child Health (MCH)

Satisfaction
Participation in first MCH home visit

(Number of first MCH home visits/Number
of birth notifications received) x100

Service standard
Infant enrolments in the MCH service

(Number of infants enrolled in the MCH
service (from birth notifications received)/
Number of birth notifications received) x100

Service cost
Cost of MCH service

(Cost of the MCH service/
Hours worked by MCH nurses)

Participation
Participation in the MCH service

(Number of children who attend the
MCH service at least once (in the year)/
Number of children enrolled in the

MCH service) x100

Participation

Participation in the MCH service
by Aboriginal children

(Number of Aboriginal children who
attend the MCH service at least once (in
the year)/Number of Aboriginal children
enrolled in the MCH service) x100

13.00%

102.00%

100.00%

$0.00

83.00%

74.00%

10.24%

0.00%

0.00%

$90.71

0.00%

0.00%

Commentary!'

The 2015/16 result has been obtained using
a new specific report developed in house
for this purpose. The lower rate is likely to
reflect the range of providers available in
Yarra that offer similar services such as
Home Care Packages for CALD community.

Note that the required information was not
available at the time of reporting. Councils
will be required to report on this measure as
per circular 31/2016 distributed to councils
from LGV. This issue affects the sector.

Note that the required information was not
available at the time of reporting. Councils
will be required to report on this measure as
per circular 31/2016 distributed to councils
from LGV. This issue affects the sector.

Yarra has included all costs relating to
MCH including all program and service
costs, the enhanced MCH program costs
and building maintenance.

Note that the required information was
not available at the time of reporting.
Councils will be required to report on
this measure as per circular 31/2016
distributed to councils from LGV. This
issue affects the sector.

Note that the required information was
not available at the time of reporting.
Councils will be required to report on
this measure as per circular 31/2016
distributed to councils from LGV. This
issue affects the sector.

' Commentary only required where a result falls outside a certain range or material variation threshold.
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STRATEGIC
OBJECTIVE 3

Making
Yarra More
Liveable

Maintaining Yarra’s valued
qualities whilst the City
continues to grow - in terms
of residents, workers and
visitors - will occupy more
of our attention. Mediating
conflicting needs (including
parking, travel, recreation,
social and environmental
needs) will require
considered community
engagement and creative
innovative solutions.

Highlights

For an overview of the successes
and challenges associated with
Strategic Objective 3, please refer
to page 7.

Strategies

Council’'s commitment to Making
Yarra More Liveable is guided

by the following 14 Strategies.
Council measures its performance
against the Activities and
Strategic Indicators that flow
from the Strategies, not against
the Strategies themselves.

1. Manage competing demands
for use of public and green
open space.

2. Continue to identify

opportunities to convert road
spaces and laneways for parks

or improved pedestrian spaces.

3. Increase amount of public
and open space in areas with
least access, in accordance
with the Open Space Strategy.

4. Advocate to protect green
and open spaces on Yarra’'s
public housing estates.

5. Upgrade and refresh Leisure
Centres, sports and recreation
facilities and grounds to meet
growing demands.

6. Seek to achieve more
communal private open space
within large developments.

7. Increase cycling through
improved access and
infrastructure.

8. Increase pedestrian activity
and safety through improved
access and infrastructure. This
needs to include improved
access for mobility aid devices.

9. Advocate for public
transport improvements.

10. Continue to implement
Council’s Local Area
Traffic Management Study
(LATMS) program.

11. Manage competing parking
needs of residents, business
and visitors.

12. Manage change in Yarra’s
built form and activity
centres through community
engagement, land use planning
and appropriate structure
planning processes.

13. Protect Council assets
through effective proactive
construction management.

14. Improve disability access
to community amenities
and built environment.

Performance summary

Of the 14 Activities sitting within
this Strategic Objective, 12 (86%)
were considered to be complete
or on-track by the end of 2015/16.
Refer to page 112 for more detail
on Activities connected to this
Strategic Objective.

Of the 11 measures outlined in

the associated Strategic Indicators,
Council met or exceeded eight
(73%). Refer to page 115 for

more detail.

Services

The following are the primary
Council services responsible for
delivery of this Strategic Objective:

Compliance implements a range
of statutory health protection and
compliance services to maximise
safety, compliance and harmony
in the city.
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Parking Services ensures
responsible management of the
limited parking resources available
within the city to ensure safety of
all road users, optimising residents’
access to homes while seeking

to accommodate the parking
needs of visitors, businesses and
community facilities in a fair and
equitable manner, and promoting
sustainable solutions.

Statutory Planning makes
sound judgements about the
use and development of land
which gives effect to state and
local planning policies. Decisions
are based on clear procedures,
appropriate public participation
and coordination with other
branches of Council.

=T .I'I:
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1i.l-lr--|=-lu|.-:-a-.= “1

Construction Management
ensures that developments have
minimum impact on the amenity
of residents, businesses and
Council infrastructure.

Recreation and Open Space
manages and enhances publicly
owned open spaces within Yarra,
including parks, gardens, facilities,
trees and streetscapes. The service
also manages and provides
accessible recreation opportunities.

Service Performance
Indicators

The Service Performance
Indicators for this Strategic
Objective are provided on
page 17.

Lennox Street Park
in Richmond

[Py
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OBJECTIVE 3

Making Yarra
More Liveable

Activities

Activity

Derived
from

% of
2015/16
Summary target met

3.01 New parks

3.02 New open space
land agreement
with schools

MAJOR
INITIATIVE

3.03 Bicycle
advocacy

3.04 Rushall Crescent
shared path
bypass

Annual
Plan
Action

Annual
Plan
Action

Council
Plan
Initiative

Annual
Plan
Action

Following a trial last year, Council consulted the 100%
community on the design of a permanent ‘pocket

park’ in Mollison Street (at the corner of Charles

Street) in Abbotsford to enhance the liveability of

a neighbourhood traditionally lacking in open space.

The community survey indicated general support

for the park, although some people had concerns.

A report will go to Council in 2016/17.

This activity was to negotiate a joint use agreement for 100%
community use (out of school hours) of open space at

Yarra Primary School in Richmond in exchange for Council
upgrading the open space. The draft joint use agreement

is with the Department of Education and Training for

review, and the budget for this activity has been carried

forward to 2016/17.

The Melbourne Bike Share scheme was extended 100%
into Yarra, with three new locations established at

the Australian Catholic University in Victoria Parade,

near the Fitzroy Town Hall and at the Yorkshire Brewery
development in Collingwood. The scheme is now

being managed by Public Transport Victoria.

Council has been working closely with VicRoads
on bicycling infrastructure as part of the Chandler
Highway and Hoddle Street proposals, and a report
will go to Council in July.

Council held multiple phases of community 100%
engagement over 18 months on a proposal to build

a path through Rushall reserve to link the existing

Merri Creek Trail between Rushall Station and

Koonda Lat Bridge in North Fitzroy.

The proposed path and associated concept design
drew great interest and the community expressed
a variety of views.

Council made the decision to proceed with the
proposal in August 2016, taking into consideration
concerns and suggestions expressed throughout
the consultation process.



3.05

3.06

3.07

3.08

Activity

Shared pathway
at Coulson
Reserve

MAJOR
INITIATIVE

Public transport
advocacy

Traffic
management
initiatives

Abbotsford
Convent
Precinct traffic
and parking plan

Derived
from

Annual
Plan
Action

Council
Plan
Initiative

Annual
Plan
Action

Council
Plan
Initiative
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il s

% of
2015/16

Summary target met

This project was tendered in March and tenders 41%
have been evaluated. However, works have been
delayed due to latent soil conditions with the

funding approved as a carryover to 2016/17.

Disability Discrimination Act (DDA) compliant tram stops 96%
were installed in Victoria Street, Abbotsford/Richmond

in March, and work is progressing on DDA tram stops

in Brunswick Street, Fitzroy, with a Yarra staff member
seconded to Public Transport Victoria (PTV) to work

on this project. Yarra has set up the internal governance

to manage this project from Council’s perspective, and

await PTV's final delivery schedule.

The State Government has allocated $60 million to
the Streamlining Hoddle Street Project in 2016/17 and
Council will be briefed by VicRoads on this in July 2016.

The State Government has funded the Melbourne
Metro project for 2016/17, and Council has been briefed
on the enabling works it is required to do for this project.

Construction was completed on several Local Area 91%
Traffic Management Studies (LATMS) as follows:

stage 1 works in LATMS 10 (Gold), stage one works in

LATMS 9 (Rose), stage 2 works in LATMS 16 (Victoria)

and stage 2 works in LATMS 12 (Collingwood).

Community consultation was completed for
LATMS 1 (Princess Hill), with the study and traffic
management plan adopted by Council on 2 February.

Council sought to improve the safety and 100%
accessibility of traffic and parking in the Abbotsford
Convent Precinct, as traffic and demand for parking

in the area has increased in recent years.

A funding application submitted to VicRoads for the
new signalised entry to the Abbotsford Convent car park
from Johnston Street was refused. Further advocacy has
occurred to seek to secure State Government funding.
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Making Yarra
More Liveable

Activities (cont.)

% of
Derived 2015/16
Activity from Summary target met
3.09 Parking Strategy Council This activity was to introduce technology to help 40%
Action Plan Plan Council on parking management. The plan was to
Initiative install in-ground sensors in timed parking bays in the

sporting precinct bounded by Hoddle, Church and

Swan streets and Bridge Road. The tender for installation
of in-ground sensors has been completed and the
contract is being negotiated with preferred tenderer.

It has taken longer than anticipated to finalise the
contract, which has resulted in the project being delayed.
Once the contract is finalised, the sensor installation
process will take between 8-12 months to complete.

310 DDA-compliant Annual Parking Services, in consultation with the Disability 100%
disabled Plan Advisory Committee, proposed to install eight to ten
parking bays Action parking bays each year throughout the city. These

bays are to be converted and reconstructed to comply
with Disability Discrimination Act (DDA) requirements.
Parking Services spent the first six months of the year
consulting on the locations. Works have been completed
on the following bays: Coppin Street, Docker Street,
Best Street and Regent Street. Works in Fitzroy Street
have been scheduled for 2016-17.

3M Yarra Planning Council Deliberative forums were undertaken and a report was 100%
Scheme review Plan presented to Council in November (further information
MAJOR Initiative on page 14). The planning scheme structure, key

directions and governance have been established,

INITIATIVE and Councillors were briefed. The program for
rewriting policies has commenced.
312 Master Planning Council The focus for 2015/16 was Richmond Town Hall and 100%
for Town Hall Plan the proposed Richmond secondary school. Council
Precincts Initiative was briefed by the Department of Education and

Training. Several planning committee meetings set

up by the department have been attended by Council
officers and discussions held on constraints and
opportunities. Council received an officer report

in June and resolved to write to the Minister and the
Local Member for Richmond on several questions.




Summary
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% of
2015/16
target met

Derived
Activity from
313 AMCOR Annual
development Plan
Action
1314  Strategic land Council
acquisition Plan
report Initiative

Strategic indicators
(measures of success)

Number of new parks
planned and constructed

While Council did not have a
target for new park construction in
2015/16, consultation commenced
for a proposed new park at Charles
and Mollison streets in Abbotsford.

Completion of bicycle

and pedestrian assets in
accordance with the adopted
capital works program

Council completed 100% of
bicycle and pedestrian assets
works, exceeding its target of 85%.
Completion and line-marking of
the Richmond Wiggle Route was
a major highlight of the program.

The revised Development Plan was considered and

100%

approved by Council in December, with conditions.
The proponent resubmitted the Plan that complied
with the conditions of approval. This was considered
and endorsed by Council in May. Planning applications
are being lodged for assessment against the
Development Plan and the Planning Scheme.

A report was submitted to Council in June 2015

100%

informing that no further action would be taken on
land acquisitions for open space purposes until the
Council’s Long-term Financial Strategy had been
updated. Council adopted an updated Long-term
Financial Strategy and supporting financial strategy
principles in June 2016, and therefore this activity
will be included in the 2016/17 Annual Plan.

The new route enables cyclists
(particularly beginners or those
less confident on major roads)
to travel between the Yarra River
and the MCG using local streets.

Number of LATMS
precinct plans designed
and constructed per annum

Five LATMS plans were
completed during 2015/16,
against a target of two. Works
designed to calm traffic and
enhance safety were finalised
in Fitzroy, Collingwood and
Richmond. Community
consultation was completed for
Princes Hill, and the study and
traffic management plan was

adopted by Council on 2 February.

Updated Parking Strategy
endorsed by Council

Council fulfilled the requirements
of this Strategic Indicator when it
adopted its Parking Management
Strategy 2013-15 in November
2013. This document assists
Council in taking a proactive
approach to managing increasing
demand and promoting greater
community awareness of the
limited parking options available.

Effective metrics and measures
established to monitor rate of
growth and change in Yarra

Draft indicators have been
developed and will be further
considered as part of the housing
data in the future update of the
Housing Strategy.
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Completion of the Yarra
Planning Scheme review and
preparation of a revised
Planning Scheme

The review of the Yarra Planning
Scheme by the 60-member
People’s Panel and Council was
successfully completed. The
process for re-writing the planning
scheme and all activities in the
related 2015/16 Annual Plan action
were also finalised, with the
re-write of the Yarra Planning
Scheme scheduled for next
financial year.

Increased use of
disability access audits
for Council facilities

> Set up Council’s Panel
of Accredited Disability
Access Consultants:
Following initial work to
establish the panel of accredited
access consultants last financial

Street ifrees in
Gipps Street
Abbotsford

year, the panel is now scheduled
for establishment in December
2017. In the meantime, accredited
access consultants have been
engaged to meet the spirit of
this measure.

All redevelopments of Council
facilities and capital works
identified in the Annual Plan
demonstrate the use of panel
consultants at all phases from
design to completion:

During 2015/16, Council’s
re-developments and capital
works projects that involved
collaboration with accredited
access consultants included:
Bargoonga Nganjin, North
Fitzroy Library; Yarra Community
Youth Centre; and the GTV9
Studio One Hub; the Richmond
Recreation Centre change
rooms; Richmond Multicultural
Children’s Centre; and the Fitzroy
Swimming Pool change rooms.

Monitor and improve
turnaround times of planning
applications and appeal rates

> Fast track:
Council received and
determined 42 VicSmart
applications within the
10-day requirement.

> Simple:
Of the 220 'simple’ planning
applications received by Council
in 2015/16, 143 or 65% were
determined within 60 days,
ensuring that Council met its
target of 60% for the year.

> Failure to determine appeals:
Yarra aimed to ensure that no
more than 10% of applications
for review to the Victorian Civil
and Administrative Tribunal
related to ‘failure to determine’
on the part of Council. Due to
the volume and complexity of
applications during 2015/16,
Council fell slightly short of its
target, recording a result of 16%.




Service Performance Indicators

Service
Indicator
Measure

2014/15
Result

2015/16
Result
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Statutory planning

Timeliness

Time taken to decide planning
applications

(The median number of days between
receipt of a planning application and
a decision on the application)

Service standard

Planning applications decided
within 60 days

(Number of planning application
decisions made within 60 days/
Number of planning application

decisions made) x100

Service cost
Cost of statutory planning service

(Direct cost of the statutory
planning service/Number of
planning applications received)

Decision-making

Council planning decisions
upheld at VCAT

(Number of VCAT decisions that

did not set aside council’s decision

in relation to a planning application/
Number of VCAT decisions in relation
to planning applications) x100

Roads

Satisfaction of use 81.02
Sealed local road requests

(Number of sealed local road requests/
Kilometres of sealed local roads) x100

106.00

51.00%

$1,920.34

87.00%

117.00

43.61%

$2,496.15

78.69%

96.75

Commentary!'

Council policy requires compulsory
consultation meetings and one month
advertising for applications related

to major projects, which may add at
least 14-42 days to processing times.

While planning application numbers

were slightly lower than last financial

year there were additional operational
expenses including; significant VCAT and
Heritage Victoria matters which increased
legal expenditure by 50% from last year.

It should be noted that the reported
figure does not capture results where
Council negotiates an outcome with the
applicant during the appeal process.

The increase in sealed local road requests
from 254 in 2014/15 to 303 in 2015/16 is
likely to be due to improved methods for
public engagement through social media
platforms and mobile apps such as Snap/
Send/Solve, Y-App.
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Service Performance Indicators (cont.)

Service

Indicator 2014/15 2015/16

Measure Result Result Commentary!'
Condition 98.00%  98.39%

Sealed local roads below the intervention

level

(Number of kilometres of sealed local
roads below the renewal intervention
level set by Council/Kilometres of
sealed local roads) x100

Service cost $216.07  $265.71  The vast majority of sealed road
reconstructions in Yarra involve

Cost of sealed local road reconstruction .
reconstruction of bluestone laneways.

(Direct cost of sealed local road Councils Road Materials Policy stipulates
reconstruction/Square metres of that all laneways in heritage overlay areas
sealed local roads reconstructed) are to be constructed in bluestones, which

significantly increases costs.

Service Cost $36.93 $36.22
Cost of sealed local road resealing

(Direct cost of sealed local road
resealing/Square metres of sealed
local roads resealed)

Satisfaction 72.40 73.30 Council is committed to maintaining the

Satisfaction with sealed local roads _hentage aspects Of.'ts qual roa_ds and
improving community satisfaction levels.

(Community satisfaction rating out

of 100 with how council has performed

on the condition of sealed local roads)
Animal management

Timeliness 2.72 2.06

Time taken to action animal management
requests

(Number of days between receipt
and first response action for all animal
management requests/Number

of animal management requests)
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Service

Indicator 2014/15 2015/16
Measure Result Result Commentary'

Service standard 64.00%  72.85% Prior to June 2015 all animals impounded
were reported, including feral and diseased

Animals reclaimed animals which were not eligible for

(Number of animals reclaimed/ registration or reclaim. Currently
Number of animals collected) x100 only animals that can be registered
are recorded as part of the reclaimed
calculation.
Service cost $44.24 $4011 A reduction in the cost of the service is

Cost of animal management service in part due to administrative efficiencies.
(Direct cost of the animal management
service/Number of registered animals)

Health and safety 4 5.00
Animal management prosecutions

(Number of successful animal
management prosecutions)

Food safety

Timeliness 1.23 1.42
Time taken to action food complaints

(Number of days between receipt
and first response action for all food
complaints/Number of food complaints)

Service standard 100.00% 9815%
Food safety assessments

(Number of registered class 1 food
premises and class 2 food premises
that receive an annual food safety
assessment in accordance with the
Food Act 1984/Number of registered
class 1 food premises and class 2 food
premises that require an annual food
safety assessment in accordance with
the Food Act 1984) x100
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Service Performance Indicators (cont.)

Service

Indicator 2014/15 2015/16
Measure Result Result Commentary'

Service cost $426.06 $407.79
Cost of food safety service

(Direct cost of the food safety service
/ Number of food premises registered
or notified in accordance with the
Food Act 1984)

Health and safety 99.00%  100.00%

Critical and major non-compliance
notifications

(Number of critical non-compliance
notifications and major non-compliance
notifications about a food premises
followed up/Number of critical non-
compliance notifications and major
non-compliance notifications about

a food premises) x100

Commentary only required where a result falls outside a certain range or material variation threshold.



One Million Stories
program at Yarra Libraries

You're never
too young

to have

your say

on the future
of Yarra
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STRATEGIC
OBJECTIVE 4

Ensuring a
Sustainable
Yarra

Reducing Yarra’s
environmental footprint

is critical. Council has
established a goal of a
carbon neutral Yarra by
2020. Other aims include
reducing waste going to
landfill, increasing renewable
energy use, improving
biodiversity and increasing
local food production, as
well as greater use of
locally collected rainwater
to reduce storm water
runoff and dependency

on Melbourne’s water
catchments.

In November 2012 Yarra
became the first Victorian
Council to be certified carbon
neutral. This reflects our
commitment to reducing

the City’s environmental
footprint - the resources we
use to live - by reducing its
reliance on potable water and
energy, as well as reducing
waste going to landfill. In

2011 Yarra was named as the
Sustainable City of the Year,
acknowledging the wide range
of programs working to make
Yarra more sustainable.

Highlights

For an overview of the
successes and challenges
associated with Strategic
Objective 4, please

refer to page 7.

Strategies

Council’s commitment to

Ensuring a Sustainable Yarra is
guided by the following eight
Strategies. Council measures its
performance against the Activities
and Strategic Indicators that flow
from the Strategies, not against
the Strategies themselves.

1. Develop and renew Council’s
key environmental strategies.

2. Initiate and implement strategies
to reduce Council’s carbon
emissions and energy use.

3. Support the community
to reduce greenhouse gas
emissions.

4. Increase implementation of
water-sensitive urban design.

5. Encourage urban agriculture.

6. Initiate and implement
strategies to reduce Council’s
potable water consumption.

7. Initiate and implement
strategies to reduce
waste to landfill in Yarra.

8. Advocate to the State
Government and the
Federal Government on
their responsibility to
achieve a sustainable Yarra.

Performance summary

Of the five Activities sitting within
this Strategic Objective, four (80%)
were considered to be complete
or on-track and one had not
commenced by the end of 2015/16.
Refer to page 123 for more detail
on Activities connected to this
Strategic Objective.

Of the seven measures outlined
in the associated Strategic
Indicators, Council met or
exceeded six (86%). Refer

to page 124 for more detail.

Services

The following are the primary
Council services responsible for
delivery of this Strategic Objective:

Sustainability and Strategic
Transport uses cutting edge
solutions to maintain Yarra'’s
status as a leader in the field

of environmentally responsible
practices. This includes support
and promotion of cycling and
walking, along with management
of Council’s energy and water use.

Building Assets maintains and
manages Council’s building assets.

Council Property prepares
leases, licences and management
agreements in relation to land
owned, managed or leased by
Council.

Traffic and Special Projects
maintains and enhances Yarra’s
traffic infrastructure to ensure
a safe, efficient and sustainable
traffic environment.

Engineering and Asset
Management provides policy,
strategy, processes and procedures
and systems that produce an
integrated and multidisciplinary
approach to asset management.

City Works manages and
maintains Council’s road and
footpath infrastructure, along

with its fleet, plant and equipment.
It also oversees delivery of all
waste services and waste
minimisation activities.

Service Performance
Indicators

The new Service Performance
Indicators for this Strategic
Objective are provided on
page 125.



Activities

4.01

4.02

4.03

4.04

4.05

Activity

Energy
Performance
Contract

Yarra Energy
Foundation

Waste and
Resource
Recovery
Strategy

Urban Forest
Strategy

Urban Wildlife
Management
Plan

Derived
from

Council
Plan
Initiative

Council
Plan
Initiative

Council
Plan
Initiative

Council
Plan
Initiative

Council
Plan
Initiative
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% of
2015/16
Summary target met

While delays have deferred the completion of some 100%
data acquisition and analysis, many energy conservation
measures have met or exceeded the savings guarantees

as per the Energy Performance Contract.

The Yarra Energy Foundation aims to achieve a zero 100%
carbon future in Yarra by engaging people who live

and do business in the City of Yarra to take practical

steps towards this goal.

Council continued to monitor the quarterly reports
of the Yarra Energy Foundation against Council’s
funding agreement.

This activity was to implement Year 2 of the Waste 100%
and Resource Recovery Strategy. This included: Food
Know How which commenced in October, recruiting 1,100
residents into the program, and attracting the interest

of other councils; placement of five community Resource
Recovery Hubs around Yarra to collect goods for
recycling (with 50.3 tonnes collected and recycled in

10 months); and an Improving Shopping Strip Recycling
program, involving 1,104 businesses recycling 1107

tonnes of material; and engaging eight schools and some
kindergartens on awareness of recycling and not littering.
Yarra took part in and promoted the Garage Sale Trail,
winning an award for communication of the campaign,
with 280 Yarra households taking part with sales or stalls.

This activity, to investigate the feasibility of an Urban 100%
Forest Strategy, was deferred by Council resolution of 7

June due to the timelines for the tree inventory and data

analysis being extended to create efficiencies with a larger

3D modelling project. The 3D modelling project has now
produced the tree inventory and the Draft Urbban Forest

Strategy will be presented to Council in early 2017.

A biodiversity health survey was completed and 0%
is under review. The review of the Urban Wildlife
Management Plan will occur in 2016/17.
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STRATEGIC
OBJECTIVE 4

Ensuring a

Sustainable Yarra

Strategic indicators
(measures of success)

Targets in the new
Environment Strategy met
for the following measures

> Reduction in Council’s
energy use:
Since the baseline year of
2000/01, Council’'s organisational
greenhouse gas emissions
have reduced by 35.9% (an
improvement over the 34.9%
figure recorded in 2014/15).
There was no target set for
this year.

> Reduction in
community emissions:
Council is working with the
Yarra Energy Foundation
to assist the community in
achieving zero net emissions
by 2020. The Foundation is
responsible for reporting on

progress towards the zero target.

> Reduction in Council’s
potable water use:
Council set a target of 40%
reduction in potable water
use over the baseline year of
2000/01. The 2015/16 figure of
17.4% is well under this target
and last year’s figure of 31.1%.

> Council’s energy needs
generated from renewable
and low-carbon local
energy sources:
Council derived 25.8% of its
stationary energy requirements
from renewable, localised and
low-carbon sources during
2015/16, slightly exceeding
its target of 25%.

Edinburgh Gardens

Council’s carbon neutral
status (zero net emissions) for
Council operations retained

Council first achieved carbon
neutrality in 2011/12 and has
maintained that status in each
subsequent year, including
2015/16. These outcomes

have been realised not only

by purchasing offsets against
emissions, but also by reducing
energy consumption in real terms.

Stormwater and Drainage
Asset Management
Plans completed

Council updated the draft
Drainage Asset Management
Plan, which is designed to ensure
that Yarra’s 170 kilometres of
drainage assets are maintained
and renewed. The draft is now
scheduled to be presented to
Council for adoption in 2016/17.

Waste per household

going to landfill reduced in
accordance with the new Waste
Management Strategy 2014-20

The total waste generated for
kerbside services in 2015/16 was
an estimated 15,776 tonnes, an
increase of only 434 tonnes per
annum which was mainly due to
the expansion of services to multi-
unit developments and commercial
premises. When compared with
the previous year, waste-to-landfill
per capita has stabilised. Kerbside
recycling was an estimated

8,923 tonnes.

The overall landfill diversion rate
for kerbside garbage/recycling
collection and at-call green/hard
waste service has increased to 38%
by weight. When looking at only
single dwellings the Waste Audit

is extremely positive at a 46%
diversion rate.

The reduction in the weight of
recyclables collected is a trend
occurring in most councils across
Melbourne. Analysis suggests this
is due to the changing composition
of the recycling stream including a
reduction of newspapers and the
light weight of packaging.
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Service Performance Indicators

Service

Indicator 2014/15 2015/16
Measure Result Result Commentary’

Waste collection

Satisfaction 81.70 57.62 The improvement from 2014/15 to
2015/16 was due to the significant

Kerbside bin collection requests . 7
decrease in requests, particularly

(Number of kerbside garbage and a decrease of 587 in damaged bins
recycling bin collection requests/Number reported and decrease of 261 in

of kerbside bin collection households) stolen bins.

x1000

Service standard 1.27 1.05

Kerbside collection bins missed

(Number of kerbside garbage and
recycling collection bins missed/Number
of scheduled kerbside garbage and
recycling collection bin lifts) x10,000

Service cost $98.19 $98.56

Cost of kerbside garbage bin
collection service

(Direct cost of the kerbside garbage
bin collection service/Number of kerbside
garbage collection bins)

Service cost $50.43 $49.81

Cost of kerbside recyclables
collection service

(Direct cost of the kerbside recyclables
bin collection service/Number of kerbside
recyclables collection bins)

Waste diversion 37.00% 38.52%

Kerbside collection waste diverted
from landfill

(Weight of recyclables and green organics
collected from kerbside bins/Weight of
garbage, recyclables and green organics
collected from kerbside bins) x100

T Commentary only required where a result falls outside a certain range or material variation threshold.
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STRATEGIC
OBJECTIVE 5

Leading
Local
Government

A changing and divergent
community requires an
agile and responsive
organisation. To ensure
that the community
receives the right kind

of support, Council
continuously reviews and
enhances its services.

Highlights

For an overview of the successes
and challenges associated with
this Strategic Objective, please
refer to page 7.

Strategies

Council’s commitment to

Leading Local Government is
guided by the following nine
Strategies. Council measures its
performance against the Activities
and Strategic Indicators that flow
from the Strategies, not against
the Strategies themselves.

1. Align vision, values and
organisational culture.

2. Encourage and support a
workforce that reflects our
community’s diversity.

3. Enhance internal systems
and processes, and their
integration, to improve
community service delivery
and governance support.

4. Build Council’'s emergency
management and recovery
response.

5. Build community engagement
to inform Council’s policy
development and decision-
making.

6. Enhance access to
Council information and
services, including wider
use of digital media.

7. Seek to achieve best practice
standards, measured by
benchmarking all services.

8. Enhance procurement
and contract management
practice to extract better
value for money.

9. Enhance productivity
and business support,
and reduce risk for critical
business processes.

Performance summary

Of the eight Activities sitting
within this Strategic Objective,
seven (87%) were considered
to be complete or on-track by
the end of 2015/16. Refer to
page 127 for more detail.

Of the nine measures outlined
in the associated Strategic
Indicators, Council met or
exceeded seven (78%). Refer
to page 129 for more detail.

Services

The following are the primary
Council services responsible for
delivery of this Strategic Objective:

Governance provides a range of
professional services to internal and
external clients, with an emphasis
on governance-related issues
including compliance, regulation,
transparency and probity.

People, Culture and Community
promotes accountability and
enhances competency, effectiveness
and wellbeing as a shared
responsibility of the organisation
and its people. It also guides
community development in Yarra
to support Council’s strategic
objectives.

Advocacy and Engagement
provides Council with a
consistent strategic approach

to communications and issues
management, as well as advocacy,
media relations, publications,
digital communications, customer
service and civic events. This
solution-focused service enhances
cross organisational collaboration
and responsiveness.

Finance develops strategies
to ensure that Council remains
financially sustainable and well
positioned to deliver quality



services to the Yarra community
into the future. The branch also
provides financial accounting,
management accounting, revenue
management, valuations and
payroll services to the
organisation.

Information Services provides
high levels of customer service
and technical competence in
order to optimise Yarra’s business
systems, processes and quality
of information.

Innovation fosters a culture

of creativity and continuous
improvement across all Council
operations and ensures the
adoption of consistent and effective
project management practices.

Corporate Performance

supports Yarra City Council

in being a leading local government,
ensuring services and projects

are strategically aligned, deliver
value for money and are accountable
to staff, Councillors and the
community.

Risk, Audit and Procurement
ensures the organisation has
policies and procedures in place
to manage its risks and engender
confidence in our corporate
governance. It is responsible for
oversight of the organisation’s
Internal Audit Program and
provides the Secretariat function
for Council’s Audit Committee.
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Contracts and Procurement

is responsible for ensuring that
procurement processes are
compliant with Council policies
and procedures that all legislative
requirements imposed on
Council are met, and that

probity is observed in tendering
and purchasing systems.

Service Performance
Indicators

The new Service Performance
Indicators for this Strategic
Objective are provided on
page 130.

Summary

% of
2015/16
target met

Activities
Derived

Activity from

5.01 Organisational Council
Development Plan
Strategy and Initiative
Action Plan

502 Employment Council
Diversity and Plan
Inclusion Initiative
Strategy

5.03 Project Council
Management Plan
Framework Initiative

Year 3 actions were implemented. The Reward and

100%

Recognition Policy was developed and the corporate-wide
program launched, the Employee Competency Framework
was developed, and all staff were provided with access to
an online Performance Development Review.

Year 1 actions implemented included diversity

95%

Celebration Calendar and the incorporation of
diversity training in Council’s staff induction program.

Council deployed the corporate Project Management

92%

Framework, developed last year, to manage projects
requesting capital and operating funding in 2016/17.
Council also established a Project Management Office
to roll out the framework to ensure consistent and
high quality project tracking and management,

and to assist with larger/high-risk projects.
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STRATEGIC
OBJECTIVE 5

Leading Local
Government

Activities (cont.)

% of
Derived 2015/16
Activity from Summary target met
5.04 Radio Frequency Annual Under this activity, information pods and customer 100%
Identification Plan self-service kiosks were installed and 185,000 library
Stage 2 Action items were tagged over two years. This year, equipment
was purchased, testing was undertaken, and the project
MAJOR was completed by the end of the second quarter.
INITIATIVE ’
505 Government Council Council’'s advocacy was strong this year, particularly on 100%
relations Plan urban renewal and greater financial investment in the
Initiative city. In 2015/16, Council received funding commitments of
$1.3 million, making the total amount committed, including
carryover, $2.63 million. Of this, $1.86 million was received.
Projects on which Council advocated included an indoor
sports stadium at the proposed redevelopment of the
former gasworks site in North Fitzroy; Yarra River planning
controls; and community facilities and 30-metre river
setback at the Alphington Paper Mill development site.
The Chief Executive Officer and executives led more than
100 delegations during the year to governments, employer
groups and business leaders on opportunities for Yarra.
5.06 Capital works Annual In 2015/16 Council's Capital Works program adopted 76%
program Plan budget was $40.53 million across 354 projects. At
Action June, 315 capital works projects were completed with
a spend of $30.64 million, representing a spend of
76% against a target of 85%. Compared to the revised
budget of $32.22 million, the result is 95%.
5.07 Executive Council Strategic Planning workshops involving Councillors and 100%
and Council Plan Executive were held in November, February and March.
strategic Initiative The workshops covered topics including key strategic
planning issues, review of the Council Plan and input from
sessions community engagement about the next Council budget.
The workshops provided a forum for discussion of the
2016/17 budget parameters, Long Term Financial Strategy,
10-year Capital Renewal Plan and funding of discretionary
Operating and Capital new projects in 2016/17 and beyond.
5.08 Emergency Council Council participated in the North West Regional 100%
management Plan Collaboration Emergency Management Exercise, held
response and Initiative at Collingwood Town Hall and Collingwood Depot. It
recovery also developed and adopted a Municipal Recovery Plan
planning and implemented a CALD heat safety campaign in nine

languages, in partnership with Housing Estates, Victoria
Police, Red Cross and community groups. All Council
relief centres were fully audited.




Strategic indicators
(measures of success)

Agreed project management
principles implemented

The agreed project management
principles covered in the Project
Management Framework policy
have been implemented through:
a unified project bidding process;
establishment of a Project
Management Office function to
promote the development of
project management capability
and culture and a guiding role

to high-value/high-risk projects;
and modifying and extending
existing systems and reports

to align with the Project
Management Framework.

Council adoption of Strategic
Advocacy Framework

Council adopted its Strategic
Advocacy Framework in December
2013 to ensure that its advocacy
efforts were coordinated, consistent
and measurable. Over the past

year, the framework has guided
negotiations with a range of external
agencies and has helped Council
influence decisions impacting the
Yarra community.

Achievement of Customer
Guarantee targets

Council established a range of
customer service guarantees for
the 2015/16 reporting period. The
organisation met or exceeded
eight of 10 guarantees for a result
of 80%, which exceeded Council’s
target of 70%. Highlights included
only 241 missed bins for the year
(against a target of 1,020) and
responding to all 88 reports of
potholes and making them safe
within 24 hours.

Overall performance (as
measured through the Annual
Customer Service Survey)

Council achieved a score of 7.2 for
overall performance as measured
by its Annual Customer Satisfaction
Survey. This is an increase of 5.8%
from 2015, categorised as ‘good’
and is higher than averages in
metropolitan Melbourne and the
IMAP region. The survey measures
community satisfaction with a range
of Council services and facilities as
well as community sentiment on a
range of issues of concern in the
municipality. It was conducted as a
door-to-door interview style survey
of 800 households drawn randomly
from across the municipality during
October 2015. Refer to page 42 for
more detail.

Successfully obtain funding as
a result of strategic advocacy

A key priority of Yarra’'s Strategic
Advocacy Framework is to
successfully obtain funding from
other sources including State and
Federal government. A centralised
grants register monitors the level of
funds committed and received. In
2015/16 the total amount committed
(including carryover from previous
years), was $3,063,141, with
$1,832,322 of this being received
during 2015/16. Examples of grants
attracted include the Australian
Packaging Covenant Grant of
$82,898 for the installation of
thermal densifier for polystyrene

at the Clifton Hill Depot, and
$195,000 from the Department of
Justice Safety Infrastructure Fund
for path lighting in open space.
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Implement new/upgraded
finance system

The new finance system went
live in June 2014. This year the
system continued to allow
Council to more efficiently

track its transactions and monitor
its overall financial position.

Council remains high
performing against VAGO
Financial Sustainability
Indicators

» Liquidity:
The liquidity ratio was 1.03,
based on current assets of
$37.59 million and current
liabilities of $36.5 million. It
is below the target of 1.40.

> Underlying Result:
The Council Plan, when adopted
for 2013-2017, included the
‘Underlying Result’ financial
indicator, which was also used
by the Victorian Auditor General’s
Office (VAGO) in reporting the
financial results to Parliament
for all Victorian local authorities.
VAGO now refer to a Net Result -
Surplus/Revenue (previously
the Underlying Result which
required certain adjustments to
surplus and revenue). Council’s
Net Result for 2015/16 ($10.009
million/$170.9 million) was 5.9%,
comparable to previous years. The
Local Government Performance
Reporting Framework (LGPRF)
requires reporting of an ‘Adjusted
Underlying Surplus’ (instead of a
Net Result) which adjusts surplus
and revenue for developers’
contributions and non-recurrent
capital grants. The adjusted
underlying surplus for 2015/16
was 1.7%.
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STRATEGIC
OBJECTIVE 5

Leading Local
Government

Completion of Capital
Works projects

In 2015/16 Council’s Capital
Works program adopted budget
was $40.53 million across 354
projects. At June, 315 capital
works project were completed
with a spend of $30.64 million,
representing a spend of 76%
against a target of 85%. Compared
to the revised budget of $32.22
million, the result is 95%.

Service Performance
Indicators

Service

Indicator 2014/15 2015/16
Measure Result Result
Governance

Transparency 13.00% 12.67%
Council decisions made at meetings

closed to the public

(Number of Council resolutions made at

ordinary or special meetings of Council, or at

meetings of a special committee consisting

only of Councillors, closed to the public/

Number of Council resolutions made at

ordinary or special meetings of Council

or at meetings of a special committee

consisting only of Councillors ) x100

Consultation and engagement 69.90 69.90

Satisfaction with community
consultation and engagement

Community satisfaction rating out of
100 with how Council has performed on
community consultation and engagement

@:m‘

b
[

Street art in Young Street, Fitzroy

Commentary’

The Yarra City Council is committed to
transparent governance and decision-
making and only considers matters at
confidential meetings where absolutely
necessary. The small number of
confidential decisions reflects a number of
legal and contractual matters before
Council during the year, as well as regular
procurement activity. There has been a
slight decline on the previous year.

Council places great emphasis on
community engagement, particularly
engaging with hard to reach communities.
During the year 21 staff from across the
organisation completed the IAP2 Certificate
in Engagement, an internationally
recognised qualification, aimed at building
the community engagement skills and
experience of staff.



The historic Pelaco
sign in Richmond

Service
Indicator 2014/15
Measure Result

Attendance 88.00%
Councillor attendance at council meetings

(The sum of the number of Councillors
who attended each ordinary and special
Council meeting/(Number of ordinary and
special Council meetings) x (Number of
Councillors elected at the last Council
general election)) x100

Service cost $52,164.89
Cost of governance

(Direct cost of the governance service
/ Number of Councillors elected at
the last Council general election)

Satisfaction 65.80
Satisfaction with council decisions

(Community satisfaction rating out of

100 with how council has performed in
making decisions in the interest of the
community)

Yarra City Council
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2015/16
Result Commentary’

92.06%

$51,908.85

68.60

" Commentary only required where a result falls outside a certain range or material variation threshold.
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Financial
Statements

Understanding the
financial statements

Council’s Financial Statements
are presented in accordance
with the Australian Equivalents
to International Financial
Reporting Standards.

Therefore particular terms
required by the Standards may
not be familiar to some readers.
Furthermore, as Council is a ‘not
for profit’ organisation, some of
the generally recognised terms
used in private sector company
reports are not appropriate to
Council’s reports. Council is
committed to accountability,
and it is in this context that this
guide has been developed to
assist readers to understand and
analyse the Financial Report.

Council’s Financial Statements
consist of two main sections: the
Report and the Notes. There are
four Statements and 40 Notes.
These are prepared by Council
staff, examined by Council’s Audit
Committee and by Council itself,
and then audited by the Victorian
Auditor-General.

The four Statements included in the

first few pages of the report are the:

> Comprehensive Income
Statement.

» Balance Sheet.
> Statement of Changes in Equity.
» Statement of Cash Flows.

Notes to these Statements explain
Council’s accounting policies and
how values contained in these
Statements were calculated.

Comprehensive
Income Statement

The Comprehensive Income
Statement shows:

> Sources of Council’s revenue
under various income headings.

» Expenses incurred in running
the Council during the year.

These expenses relate only to the
‘operations’ and do not include the
cost associated with the purchase
or building of assets. While asset
purchase costs are not included in
the expenses, there is an item for
‘depreciation’. This value is the value
of the assets consumed during the
year. The key figure to look at is the
net result for the reporting period
which is the equivalent to the profit
or (loss) of Council for the year. A
positive result means that revenues
were greater than expenses.

Balance Sheet

This is the most important of

the Financial Statements. This
one-page summary is a snapshot
of Council’s financial situation

as at 30 June 2016. It shows
what Council owns as assets

and owes as liabilities.

The bottom line of this Statement
is net assets. This is the net worth
of Council, which has been built up
over many years. The assets and
liabilities are separated into current
and non-current. Current means
those assets or liabilities which will
fall due in the next 12 months. The
components of the Balance Sheet
are described below.

Current and Non-Current Assets

» ‘Cash assets’ include cash
and investments, i.e. cash held
in the bank and in petty cash,
and the market value of
Council’s investments.



> ‘Receivables’ are monies owed
to Council by ratepayers and
other service users.

> ‘Accrued income’ represents
revenue due to Council, which had
not been received by 30 June.

> ‘Prepayments’ reflect accounts
which have been prepaid.

> ‘Inventories’ represent Council’s
stock of merchandise and fuels.

> ‘Property, infrastructure, plant
and equipment’ is the largest
component of Council’s worth
and represents the value of
all the land, buildings, roads,
vehicles, equipment, etc.
which has been built up by
Council over many years.

Current and Non-Current
Liabilities
> '‘Payables’ are monies owed

to creditors by Council as
at 30 June.

> ‘Trust funds’ represent monies
held in trust by Council.

> ‘Income in advance’ represents
revenue received by Council,
which relates to future periods,
e.g. prepaid Leisure Centre fees.

> ‘Employee benefits’ is the
accounting term for accrued
annual leave and long service
leave entitlements.

> ‘Interest-bearing liabilities’
represent the loan borrowings
held by Council.

Net Assets

This term is used to describe the
difference between the value of
total assets and the value of total
liabilities. It represents the net
worth of Council as at 30 June.
The net assets of Council are also
synonymous with the total equity
of Council.

Equity

This is the term used to describe
the components of net assets.
These components are:

> ‘Accumulated surplus’
(the value of all net assets
accumulated over time).

> ‘Asset revaluation reserve’
(the difference between the
previously recorded value
of assets and their current
valuations).

> ‘Other reserves’ (allocations
of the accumulated surplus
for specific purposes).

Statement of Changes in Equity

During the course of the year, the
value of total equity as set out in
the Balance Sheet changes. This
Statement shows the values of
such changes and how these
changes arose. The main reasons
for a change in equity stem from:

> Profit or loss from operations,
described in the statement as
‘surplus (deficit) for the year’.

> Revaluation of the assets -
this takes place every two
years in accordance with
Council policy. It also occurs
when existing assets are
‘taken up’ in Council’s financial
records for the first time.

> Transfer of monies to or
from Council’s reserves.

Statement of Cash Flows

The Statement of Cash Flows
summarises Council’s cash
payments and cash receipts

for the year. This Statement is
presented according to a very
specific accounting standard and
requires careful analysis. The
values may differ from those
shown in the Income Statement
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because the Income Statement

is prepared on an accrual
accounting basis. Cash in this
Statement refers to bank deposits
and other forms of highly liquid
investments that can readily be
converted to cash, such as cash
invested with fund managers.
Council’s cash arises from, and

is used in, three main areas:

Cash flows from
operating activities:

Receipts: All cash received into
Council’s bank account from
ratepayers and others who

owed money to Council. Receipts
also include the interest earnings
fromm Council’s cash investments.
It does not include the proceeds
associated with the sale of assets.

Payments: All cash paid by
Council from its bank account
to staff, creditors and other
persons. It does not include
the payments associated with
the creation of assets.

Cash flows from
investing activities:

The accounting term ‘investing
activities’ relates to assets such

as new capital plant and other long
term revenue-producing assets.
This part of the Statement includes
all payments associated with the
creation of assets and proceeds
associated with the sale of assets.

Cash flows from
financing activities:

This part of the Statement is
where the receipt and repayment
of borrowed funds are recorded.
The bottom line of the Statement
of Cash Flows is the Cash at end
of financial year. This shows the
capacity of Council to meet its
debts and other liabilities.
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Notes to the Financial Report

The Notes are a very important
and informative section of the
report. The Australian Accounting
Standards are not prescriptive

in relation to amount of detail.
Therefore, to enable the reader to
understand the basis on which the
values shown in the Statements
are established, it is necessary

to provide an explanation of
Council’s accounting policies.
These are described in Note 1.

Apart from the accounting
policies, the Notes also give
details behind many of the
summary figures contained in

the Statements. The Note numbers
are shown beside the relevant
items in the Income Statement,
Balance Sheet and the Cash Flow
Statement. Where Council wishes
to disclose other information

Financial glossary

which cannot be incorporated
into the Statements, this is
shown in the Notes.

The Notes include the cost of
the various functions of Council,
the breakdown of expenses,
revenues, reserves and other
assets, transactions with persons
related to Council and financial
ratios (performance indicators).
The Notes should be read together
with the other parts of the
Financial Report to get a clear
picture of Council’s financial
performance and position.

Statements by Principal
Accounting Officer and
Councillors

The certification by the Principal
Accounting Officer is made by
the person responsible for the
preparation of the Financial

Report. It certifies that, in their
opinion, the report has met all

the statutory and professional
reporting requirements. The
certification of Councillors is made
by two Councillors on behalf of
Council that, in their opinion, the
Financial Report is presented fairly
and is not misleading or inaccurate

Auditor-General’s Report

The Auditor-General's Report is
the external and independent
opinion on the Financial Report.
It provides the reader with a
totally independent opinion

on the Financial Report and

the information it contains.

The opinion covers both the
statutory and professional
requirements and also the fairness
aspects of the Financial Report.

Term Definition

Annual budget

Council’s planned allocation of monetary resources for a specified financial year.

This document sets out Council’s short-term goals and objectives as part of its
overall strategic planning framework.

Annual
operating budget

for capital purposes.

Capital expenditure

for more than 12 months.

Capital renewal

of the asset, up to that which it had originally.

Capital outlays/
rate revenue

Current assets/
current liability

Debt servicing/
total revenue

The budgeted operating result for the specified financial year, with distinction
made between revenue received for operating purposes and revenue received

Large (material) expenditure that produces economic benefits expected to last

Expenditure on an existing asset, which returns the service potential or the life

This ratio represents the capital outlays as a percentage of rate revenue and
therefore Council’s relative ability to convert rate revenue into capital works.

Otherwise known as the working capital ratio, this indicator expresses Council’s
short-term ability to meet its liquidity requirements within the current financial year.

This ratio contrasts the amount of interest expense that Council is incurring
on its interest bearing liabilities as a percentage of the total revenue base.



Yarra City Council | |
Annual Report 2015/16 “llll Hlll 1 135

g Definition

Financing activities

Grants/total
revenue

Indebtedness/
rate revenue

Infrastructure

International Financial
Reporting Standards

Investing activities

Key financial
indicators

New assets

Operating expenses/
assessment

Operating activities

Operating expenditure

Operating revenue

Rate revenue/
total revenue

Rate revenue/
assessment

Standard Statements
Statutory reserves
Total liabilities/

assessment
Working capital

Activities relating to changing the size and composition of the financial structure of
the entity, including equity, and borrowings not falling within the definition of cash.

This ratio provides an indication of the percentage of total revenue that is comprised
of grant income.

This ratio measures the total amount of interest bearing liabilities compared
to the annual rates levy.

Physical assets that contribute to meeting the community’s need for access
to major economic and social facilities and services.

Australian reporting entities currently report according to International
Financial Reporting Standards (IFRS) effective since January 1, 2005.

Activities which relate to acquisition and disposal of non-current assets, including
property, plant and equipment and other productive assets. Investments are not cash.

Ratios and comparisons of critical financial data over a period of years to provide
a better understanding of key measures, such as indebtedness and liquidity,
which are often undisclosed when financial information is presented in a standard
statement format.

New assets or capital expenditure do not have any element of expansion or
upgrade of existing assets. New capital expenditure may or may not result in
additional revenue for Council. New assets will require maintenance and capital
renewal in the future.

This ratio measures the average operational spending (as drawn from the
income statement) on a per assessment basis.

Operating activities relate to the provision of goods and services.

Consumption or loss of future economic benefits in the form of reductions in assets
or increases in liabilities that result in a decrease in equity during the reporting period.

Operating revenue is defined as inflows or other enhancements, or savings in
outflows of future economic benefits, in the form of increases in assets or reductions
in liabilities, and that result in an increase in equity during the reporting period.

This ratio measures Council’s reliance on rate revenue as its principal source
of funding.

This ratio provides an illustration of the average rates paid on a per assessment
basis across the municipality.

The standard statements are the Standard Income Statement, Standard Balance
Sheet, Standard Cash Flow Statement, and Standard Statement of Capital Works.

Funds set aside for specified statutory purposes in accordance with legislative
and contractual requirements. These reserves are not available for other purposes.

This ratio expresses the sum total of current liabilities and non-current liabilities
expressed on a per assessment basis.

Funds that are free of all specific Council commitments and are available to
meet daily cash flow requirements and unexpected short-term needs.
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Note 29 Reconciliation
of operating result to
net cash from operations
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Auditor-General’'s Report
on the Financial Report.



for the Year Ended 30 June 2016
Hole 2016 2015
$'000 $'000

Income
Rates and charges 3 87,012 o1 862
Statubory fees and fines 4 26,242 26,995
User fees 5(a) 23,896 22,883
Government grants - cparaling L 10,313 11,462
Govarnment grants - capial & 1,827 1,323
Conbributions-rontany 7 7835 7630
Reimbursemans 8 B84 TS50
Med gain'less) on disposal ol property, infrastructure,
plant and equipment a 49 {148)
Other ncome (b} 1.852 2103
Total income 170,810 164,462
Expansas
Employes costs 0 75,871 1,232
Malerials and servicas " 81,881 99,215
Bad and doubtful debts 12 1,486 1,683
Dspreciation and amartisaticn 13 19,614 20466
Bofrowing costs 14 1,508 1435
Cihier expenses 15 541 496
Total Expenses 160,901 154527
Surplus/{daficit) for tha year 10,002 9,935
Other comprehensive income
Itorms that will not be reclassified to surplus or deficil
in future paricds
Met assel revaluation nchementi|decrement) F] 80,475 58,161
Comprehensive result for the year 99,484 68,086

Comprehensive Income Statement
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Balance Sheet
as at 30 June 2016
Hote 26 2015
$000 §000

ASSETS
Current assels
Cash and cash equivalents 16 22 544 2435
Trade and other recaivables ir 12,780 11,223
Acthued msome 1B 280 583
Prepayments 19 1.163 188
Irrventorkes. n 130 135
Mon-caranl aasats helkd Tor 2als 21 EOE 2]
Total current asssis 37,503 35171
Non-current asssts
Investments 21(a} 235 235
Recebtrables 1T Pl 20
Prapery. nlrastructure. plant and equipment 22 1,670,714 1,570,430
Total non-current assets 1,870, 989 1,570, BES
TOTAL ASSETS 1.708.552 16050855
LIABILITIES
Current llablifties
Trade and other payvables 3 17211 15 086
Trust funds and deposits 24 6,195 5 556
incoma in advance &5 23 112
Privvisians 26 12,771 11,843
Total current Habilities 35,500 33,297
Non=currant liabilithes
Prowisions of 1.416 1.287
Ckhar Liabilties 24 585 985
Interest-baadng loans and bomowings 2T 32,500 32,500
Tolal non-current labilities &4, 501 34 382
TOTAL LIABILITIES 71.001 67.779
HET ASSETS 1,637,561 1,838 07T
Represented by:
Accurmulated surplus 581,748 571,730
Asss revalealion recares 28 (a) 1035834 DJE 150
Cither resenes 281{b] 20,179 20,179
TOTAL EQUITY 1,637,581 1.538.077

T v Dilince @hool showld be raed in coquacon willy i Sccompanying noles
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Statement of Changes in Equity
for the Year Ended 30 June 2018
At
fccumulsed  Revaluation Othar
Nt Tiotal Sarplus Roicrvns Rurirgs
2018 208 e 2016
208 §'o00 o e 000
Balantp & bpgnnirg of the linandal year 1,558 077 TR ] =RTR ] 20179
Surplus {deficit) for the year 10,008 10,002 .
AR FinELEhon 28[a) BA 4TS " B 475
Translors to other resrvis 28k - 5. 5008) = 5,508
Translers from o esoraes 20{E) . 5,508 ' {5,508}
Balance st snd of the finsncial year 1,837,584 II-'I|HI- 1@4 FrREL]
At
Accumulsted  Revaluaton Oitar
Tptad Surplus R Rusgrves
b JF ] g s 2015
ki b i by ] §oo0 §'000
Balanos &1 Deginneng of T Enancisl e 1,4l Sl BAG B9 17,337
Surphus (deficlt] for th e T T
Aszet remnbaation TEE) 50,184 - 58,181
Trarsfers o offer esanas b . {543 - & &5T
Trarafers bom other reserves. 28D - 2.585 - (2 505)
Ealancs of snd of the financial year 1530077 571,73 E‘IH 20478

The st siadement of changes in equily shooid be s i coyunciion Wil Me SCConparying Nols
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Statement of Cash Flows
for the Year Ended 30 June 2016
2018 2015
| ad IrFlewsl
[Crutflows) [Outficws)
Hotes £'000 £°004
Cash flows from operating activities
Rabes ard changes 040 438 a2 458
Statubary fees and fines 24,849 24629
Liser feos Fis W 24412
Government grants - aparaling 0,424 11,811
Gevamment grants - capital 1,927 1323
Conbribulicns T. 835 T30
Rigimbursements 1382 1,112
Fire Serdces Levy Recebed 18233 13,058
Fire Serdces Levy Paid {15.281) {8,402)
Intares] resensed 434 434
Rgnt 1.518 1,569
Mainriads and services {71,000) [T2027)
Employes cosis (74,381) (T0,185)
Mel GST refund 5, Ta8 5,551
Mat cash provided by oporating activities 28 32,048 32 481
Cash flows from investing activities
Payrmans for propay, infrastruciune, plant and equipmaant [0, 578) (A0, 5800
Proceeds from Sule of property, plant and equipment 9 147 B0
Met cash (used in) investing activities (30,431 [30,330)
Cash Aows from financing activities
Finance costs (1,508} (1,435)
Procesds Trom bomowings . -
Repayrnent of Bormowings f
Med cash provided financing ectivites {1,508) 1,435)
Changs in cash and cash equivalents 108 T8
Cash at the beginning of the finanal year 22 435 21.719
mmmhmmudmmﬂmm:lﬂ- 168 22,544 22,4358
Restrictions on cash assets 16

The abcwe statemant of tash Bows shoild be read In conpunclion with The acoompanying robes
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Statement of Capital Works
for the Year Ended 30 June 2018
2018 2018

£'000 £'000
Proparty
Buidings 14638 7.4
Building improvements . o)
Total buildings T 14838 T aEan
Teotal property 14,638 8,880
Plant and equipment
Plant, machimery and aqulpmant BB 1.424
Fixtures, fitings and furniture 157 3011
Computens and belecommunications 1,860 1675
Libreary books TEQ e
Total plart and equipment 821 84828
Iinfrastruciun
Foads LR L] 7138
Bridges 18 157
Footpaths and cyclewsys 2790 1,573
Dvainage 1,056 544
FRacreaticnal, lelsure and community facilites 3,030 2118
WAk Man apaman 18 &
Farks, open space and sireelscapes. 100 4 BRS
Total infrastructure T T AT
Teotal caplial works sxpenditure O X - I
Rapresentad by
Mew aspel expendiiung 10,248 12831
Axsal ravewal axpandilure 18,804 1T, 158
Azsal upgrade expen ddure 1,585 2219
Total capital works expenditure 0,840 32178

The above stalemant of capital works should be resd with the Bccom panying noles.
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Notes to the Financial Report for the Year Ended 30 June 2016

Introdisction

fa} The City of Yara was established by an Order of the Govemar in Coundil on 22 Juna 1964 end 5 8
body corporale. Tha Coundil's main office s located at 333 Bridge Road Richmand,

b The purpose of the Coundl is to;

= provide for the paace, onder, and good goverrment of its municipal district
s promobé the sodal, sconomic and smvirenmaental viability and sustainabiity of the municipal district;

» GNSune that msouncss ane used affidentty and affectively and services are provided In accordance
with tha Bast Vialus Principles to bast mest the needs of the local commundy;

*  improve the cverall quality of e of pecple in the local community;

*  promobe appropriats businass and employment oppomuniies;

*  snsure that sarvices and facililles: provided by the Council are accesaible and eguitable;
*  @andure the squitable imposition of raies and changpes; and

*  ansune iransparency and accountability in Coundil dadision malking,

Extamal Audilor - Victorkan Auditor-Genernal
intermal Audior - Picher Parners

Selicitors - Maddacks

Bankars - Mational Australia Bank

Webisite addness - wew. yarmaciy, vic. gow.a

Statement of Compliance
This financial rapont ts 8 general purposa Bnancial raport thal consists of a Comprabersive Income
Seatemant, Balance Sheat, Statemant of Changas in Equity, Statement of Cash Flows, Statament of
Capital Works and noles accompanying these financial sisternents. The general purpose finandal
report comples with Australian Accounting Standards and Inderpretations, other autharitative
pronouncemants of the Ausiralian Accounding Standards Board, the Loce! Gevermment Act 1686, and

th Locw! Government (Planning and Reponting) Reguistions 2044
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Notes to the Financial Report for the Year Ended 30 June 2016
Hote 1 Significant Accounting Policles
{8} Basis of Accounting

The stcnal basis of accounting Fas been used in the prepamition of thess financial sammants, whinsby assels, Eatdties. sguity,
incoms and Bxparses A Rscognised inthe regorting perod 1o wiikch By relals, egardiess of whisn cahi 5 pecsived of Dasd.
Judgiments. estimaes and assumpions am reguined 1o be made about the camying walues of assets and Ratebtes. thal ane not
historical expedence and wanous other faciors that ane beleved o be ressonable under the droumsiances. Actual results may differ
fram Thisas salimmates.
mhmﬂumnw i e paviod in which the estimate is revised and also in future periods that ans
St by W rrvision. MMWMMWHHMHMMIHWM
o e financial stalements and asmane relas io
-hhmﬂmm.m.mmmmhmam:
= T duimnmenation of dapreciation for buldings, infrasinaciuns, plant and souigersnt |mher i Mol 1 (@ )
- e determinaion of emplyes provisions (refer i Mo 1 (gl )
lUinless othersise staied, all acoounding policies. ans consisiant with those applied in the prior year. Whane appeopriate, comparathag
figurens: Faivom bevisn) mrmaancied 10 acoord with cumeni presentasion, and disciosunes has been made of any material changes o
EOMEaralies.

b} Charge in Adcbuiling Polley
Thiers hawe been no dhanges insccounting policies from the prenvious perniod.

(e} Recognition and measursment of assets
Acquisition
The purchase method of accounting is used for acquisitons of assets, The puschase method of sccouning represents. the Taer value
of the assels prmvided as considembon at tha date of acquisiion phus any incidental costs atiributable o S acquisifion. Fair valus bs
e amount for which e assel could be exchanged between knowisdgeable willing parties in an ami's lengh ansaction,
Whers ssssts are construcied by Coundil, cost includes all materials usad in corstruction, dised] labour, bosmewing oosts ncumed
mm#ﬂﬁm“ﬂlmmm-ﬂm overhaads.
Ty folicraing clissas of sasels Fdve baen recognissd in Note 22 In accordancs with Councll policy. Tha Tvethold fmits isied balow
Tl el Sl el OO SE000E wENN BN applcibie aiiel clids ahd unbisis olhanyiss stiled o Gonsislenl with e s

P
i1
Threshald limit
Class of Assot
Land & Brikdings
Land Wil
Land undar soads scquend alter 30 Jung 2008 Ml
Buidings 40,000
Land improvements $10.000
Heritage A5sels
Harippe wmyels il
Plawl & Eqguipmant
Piar & machineny §500
Fusniture, equipment & compuiens 500
Library books [ ]
Litsrary audio and visual Pl
kafrastruciong
Fosds - subsinaciuns $50,000
- my £18 000
Foolpaths sl truc s 8 000
sl 18,000
Ferh and chaanned 25000
D &8 000
Bridgus 58 000
Lamid - SubSnaciung 50,000
- sl £18,000
Chifravr
BAziali Garbagh bRy ing (Fulis
limigation & sprinker Syekies
Snat fumitume
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Mote | Senieant Ascousting Pelicies (conbmusd]
[£] Réctgfition and measuresment of assety jcontinusd)
Fresdiatiay

Bubeiatrtpotasl 1 Bl L] rimgrilian of michels, Son-garnee] pygcal appsts, Gite than plant Bng BquEDITMNT 300 Milikened B T L vk,
D) Dl it Bl et b Fieetaned 1 Sl h ikl & Pkl 1o tranaler @ DBl i n ety Trampacion betwaen marics partoipants ol B
raspepormenand dale. Al balanoe dabe, the Couscld svieesd e casning valus of B indiddual cadaes of saiels medsred o fal vilgs o

waaw thsl eece sves! materialy PRGN B3 MEr value. YWREE 17 GRTYRg vilod makenialy SiTened Fom e U vBiue 0 balaccn Sate,
e clan off moaset wam vl

Finr valsy valhuitions an Setsemingd in soccripnog =i 5 valuahon haepmhy. CRanges i th VIRGmon Pasnwohy will ooy poour if B
TN S i DR el iretiond o btamern of e of an seset reiull B changes 1o e peemipsible or praciical ghes ard best use of The
masar. Furiter detsls seganding T e valos hesanchy o daciossd sl Mot 12 Propety, infrastrochus, Slant mnd squigment,

In mifition, Coundl usdersines i fommal rpvalusion of lend, boldings, and infrastneciuny spssls saery 2 meare. The ualeation ip pedormad
g bry sspaprapr ol Doveel DFROBIE: O e pebredeeTl dapeinis.

Wihan g mesets pow rieiad, e meemluaion PreTEe Bie cecied deecthy 1 1he Bpicalbll Sada! rinvalorion isdedes decipd 19 e oeng
that g inCopETREnd RS B PYCT e Serene: Fod Dha claess of sl hal hd Bedeh reSopiEed BE 6N fosataa In el Sl 1he
Irermant o recoaread S I Up I P vl of e SapentEe. Revaiussns decrediotl 0o ressiiaed I B axieiiE Snoapl wheo
Bt ncrments dew nciuced in e Al Heasheadion Fessn lor il claas ol ssse i whech ot thi Cies isTeidl b ln. 00 T i 1
i arwtend 0f Hh serralrng oty Within She pams e of FESety, SRLIBEON NOTEmETIE B SHOMHTENE R T YT BPE SITREL

Land Under A el

Aarryy bl unaler e soouined Sl 30 Joane P08 will b Broagh 15 eooounl waieg the deemed cosl basie, Mo land undel soads haww bien
acuiend wince X0 Jene 7008, Courcl doss nol recogniss led usder s thal it contesled prios 13 30 bt 2008 i e Bnancisl iepor.

(] DwpreclaScn of propery, placd and sguipment aad e brechims.
Buildings, nlrasirochong, plas bed ouipment, wnmﬁmmrmwmmmmmm

i bl s o T Councdl i 8 e wele niflects Cirr, lential afiboded i Pops aeeety. Drimates of
mmm;ﬂmm“nﬂm-mrmhmmu“wm Depredation rites ind
Feathode. s wvirwed ann iy

WiPaih Badats Pina SeCetine et componentd that Fares daling] weefy| kv aroior nppcda’ vaeE 3 BEAEE DEprelion e 5
T BF B0 COMDnET SEmght b deafion i e bdiid on B mdeiul vl e s delerminsd sach year

Wisor depeeciation periods Used are Esoed Beion Bl e SORSINENT mithy I DS pead Unises o herwiss B

Pariods

Lawd & Buildings e
Budings 100 i
Herftags & derrs
HEre a0 A 100 veare
Planr & Equépermsd
Piard & e hirery T-80 yoars
Fursinss, squipims it & compule 280 yibrs
Foads + subgimamine 120 yearn

- el 20
Foslipa®™a - ubsincies 75 ey

- gl 30 years
Fobrty sl bl 80 ey
=500 20 ymare
Bcigey 12 s
Liafus = Subilruc o 2 years

il )
s o
Mo tula gaitaege bernecyciing crateg 0 peies
[ R e T 10 yewrs
S fumirs 70 years
Paricy & giers faTiane & SOEpreT M years
g roeand pouipmen! 10 et
Fanding 100 s
iy Btwhn T e
by e e vl 4 ey

#] RAepain @nd miin behants
Fouting manbs o, ni gl fOp. Bng mingr spenl CoEE B BpEEST B PCUNBd. W T e TeERES 13 T
Enpine st of B tivmgaiand of B aaged ond the SOt eucesscy the caphialpation heaghold P8 cos! @ coptalansd s b8
salgs] b deprecation. T Sirying vl of th sepisoed Sdde! B sapeniad
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Mete 1 Significant Accounting Policles |contirued)
M Leases
Fimaach nasies
Leases of amsets where substanfally all th risks and rewards. incidental 1o ownisrphip of T assed, aew iraerglermed 1o the
Couancll g classied a3 financs e, Council doas not haws any finsncs baass,
Operating loases
Laase payments fof cpiraling beies ane requinsd by the sccounting standand & be recognised on a sinight fne bisis,
rETF than experaed inthe yebrs in wiich they ane incured.

(g) Employes costs snd banedits
Wages and selavies and annual esve

Liabilties for wages and salaries, including nonsmonetary benefits, annual isave and acoumulated sick lsave specied 1o be
whlly settled within 12 months of the reporiing dabs e recognisad in the provision for empioyse bensfls in mspaect of
smployee SenAces up o the repofing dase, classifiad 8a curment kabibbes and measured &l theis nominal vhoess.

Liabiles that arg nol fepetied b be wholly sefied within 12 manths of the reposting dale are recognised i the provigion for
emiplyes berufits as currend liabilbes. memured ot present vales of the amounts expecied 10 be pakd when e kabilities
arn pattied using the remunerion rale expecied 1o apply a1 The e of settiement.
Long service have
sty 1o Koy SEVAE badrad {LISL | % Piscisdbd] 1 1h9 piiresdion iy Bipiipint beirsifill.
Current labdity - unconditional LEL is disclassd as o cument Eabiity sesn whn e councll does pod sapect i ST the
limbbby within 12 moanths Decause i el nol have he uncondiional igh o dater sattiament of ke enitlement should an
Emiphryi R laan within 12 monihs
The componsnts of Shis. oumen! Rability ane medsured at :

= presend valum - compannt hat i Pl depacing i B vwhally sefed within 17 manihs

= NNl VAl - OO pOnend Bha I8 axpschid o be wholly setlisd withinn 12 months,

Clagsification of smployes cosfs

Men-puemend habdty - oondsienal MMHMW.MWWHHHMEWMH
employmnl, & disclobed &5 @ Han - cureni lability, Thens s an uncondifional fighl 1o defer seiament of Te sniiflenran
uiilil el aemiploing Fasl compliied the requisile e of sanaos.

This non-cunment LSL labiity is measuned o prosent value,

SuparanntEien

Then mmount changed fo the Comgrehersve Operating Stalemen in reseeect of Supssrannusation raphesents. Conn bulicrs
mads o dus By Yarrs City Counedl 9 hs relssant supsrannualian plans in mepect 15 the sanicss ol Yama City Counal's:
wial! (Dot past snd present]. Supranrustion contribationg aee mads &0 the plans bassd on the relevant nules of each plan
and @y relevand compulsany supssannuation requimments et Yama Gty Coundl s nequiesd 1o comply with (refer Mobs 33

(h} Revenus recognition
Income is recognised when the: Councl obrtains control of the: conlribuion o the ight i recele the coniribation, s
probable that the economic benelits competsing the conbritaticn will fiow o the Coundcl and the amsunt of the conlribulion
can by mpasured reliably,
Rartes and charges
Annuisl rirtes and chanes ans recognsed & revenues when Coundl Bsuss annual rates noSoss. Supplementany rates ans
recogrised when @ valalion and reassessment is completed and & supplemantany ries nobcs s,
Statutory fees and fines

Stabuteey bt mnd firses (including paring lees and fines) s reccgrised a6 v when the senics hus Bsen provided,
e piryTessnd 8 relehoed, oF wisen e penally ks Been applisd, whicheyver first oocurs.

User feos

Ligsr foedl Are rectgnited &8 revenus whan e sanics has been provided o the paymend is recshaed, wihichaer first ooouns.
Grants

Gran inconm i recogrised when Gouncl oEiang Conirel of U CoRfriDubon. This & nomnaly Sbiained upon their Peompd (o
meccpaitial | of upon sarlier nolification that a geant has been ascured, and ane valusd o their fair valos 81 the dale of ransfer,

¥é'hine grants of conriiulicns recognisnd B8 reverues during the financial year wans obisined on ndSon hat ey be
arpanded i 8 pariculs’ manms of uaed cwer @ parcular perdd and thoes condiions were undischarged af balance dabe,
e unused grant or contribution i dsciosed in Mecte 8. The nole also decloses the amownt of unused grant o contribution

from prior yeans that was expended on Counalls operadions during e owment year,
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Financial
Statements

Mote 1 Significant Accounting Policles {continusd)

Contributhons

Mlanetary and rnon morstary coniribulions. are recognised a8 revenus when Councl obtaing Contiol o the
crriribbed Reas.

Sale of propenly, infrastructurs, plant and eqguipment
Thep profit or ioas on aale of Bn Assel is detersind when control of the asssl has imevocably passed bo the buyer.
Ireferest
Irvlarest is recogrised & il is earmed.

(i} Cash and cash squivalent sssets
Cash and cash scuivalants includie cash an hand, depsits. & call, and offer highly liguid imsestmants with original
maburites of B days o lees, nel of oulstanding bank avardralts.

@ Investments and other finandial sssets
Initial recognition and measursmant
Financial assats ang recognissd whan tha antity becomes & panty 1o e conirecual provisions i e instrument. For
Tinandial REsats, this B eguivalisn! 1o tha dabs that he Coundl oommits itsall 1o aihr the purchase or sake of the
assel. Finandal instruments ane inftially masasuned at far value plus ransaction costs,

[k} Classification and subsequent measurermant
Inestarsnts ane ciassifiod in the tollowing cabégornies:
The rereamant in B canying value of associabes & contained in note 15, Upon advios necsived from the
Victodan Auditor-Gansrals Office tha camying value of innestment in sssociaies i duded under non current

R350is hald lor 3ake.
) Bomrowings

Basrowings arg mitially moasured af Tair vabea, being the cosl ol the inberest bearing liabilties, nel of ransaction
coats, Tha maasanernent bisis subsequant bo initial recagnition dépends on whether the Coundcil has calegorissd ks
inbernst-boaring kabiltes a5 ather financial labilties designated at fair walise through the prolit and lees, o finansial
linbilities at aenortised cost. Tha Councl has categonaed all jis menesi-Dearing Kabiities &3 Snencial Eablties &t
amoriaad coal
Borrowing costs
Bawrowing oosts are recognised & an supenss in the period in which Tthey are incurred, excepd whes thay ane
capitalized as part of a qualilying ssset consiructed by Councl, Excepl whane specfic bomowings e cbiained for
the purpose of speclic msel soquisition, the weghled arerage interest rate appicable 1o borowings a1 balance
dals, excluding bomowings associled with supsrannuation, |5 used o detamsing e bemowing cosis 1o ba
Do spd
Barowing cosis includs inbésest on bank owardrafts, interes! on bommowings, and finance lease chames.

{m} Adlocation betwesn current and Ron-curment
In the debarmination of whather an asset or Kabilty & ooment or non-cument, consideration |8 ghnan 1o tha time
wha aach asset or Eabiity i eopstiad 10 be realied or paid. The assed or labilty s dassified as current if it s
ngpicied to ba seltled within the nad twelve months, or Coundll doss not have &n unconsitional right 1o dafar
wistthoment beyond bwelos monts,

() Agreamants equally propenticnately unperformed
Thae Councll doss nol recogriss assels and lisbdiles arsing from sgresments thal are squally proportionabbly
unipsisrferyvasd.
{2} Rounding
Uribeess oifhenwisn stabed, ameunts in tha repor have Deen rounded ba the neanest housand dollam.
{0} Trust funds and deposits
Amounts received as doposits and rebantion amounts conbrolled by Council ane neognised as Trust Funds
untl thery afe relurned of foreled (reler o Note 24).
(g} Imventories
Insneioried of Eabaabibh dams and consumalds sa s R besin valussd al the bowor of cost or nel resksable valug.
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Hote 1 Significant Accounting Policles (continued)
(r] Impairment of assets

At each reporting date, the Coundl reviews (he casmying value of its assets 1o determing whether thena is any
indication thal fhase aasels have baen impaiced. I such an indicalion exdets, the recoverable amount of S asset,
bessing] Thes highees of the assel's foir value less opsts fo sell and value in use, s companed 10 th BSSeLE Camying walus,
Any excess of the assets carrging value over its recovenable amound is iepensed Lo the comprebensie income
slabernent, urkess e aetel i carriad &l the revalued amowsn in which case, the impaimen loss is recognisad
directy agains the revaluation surplus in respect of the same diass of assel 10 ta exjant thal the mpaimment oss
S0t N0l Eecpad i annount in the feraiustion sl for tha game dass of el

() Hon-current assots classiied as held Tor sale

& ron-amen assel ciassilled s hald for sale (including disposal groups) ks measuned at the lower of its camying
anount Band Tair valos less Sosts 1o S8, and ate nol subject o depreciadion. Mon-curnenl assets, disposal groups
ol felated Eabdliies and assels ar treabed as current and classified as held for sale ¥ their carrying amound will be
recoversd through B sals ranepction rather than Shrough coninuing use. This condifion is reganded as met only
wihan Bhe gala i highly probabla snd the assels sale (or dsposal group sale) is epecied o b complated within 12
mcntha from the dabe of dassification,

(t] Fair Value Moasurement

Coundl measures cerain assets and labiities af fair valus whane requined of parithed by Ausiralan Accouniing
Standands. AASE 13 Fair valos messusement, sms (o improwe corsisiency and reduce complety by providing a
dalinion of Far value and & single source of fair valus measurement and disdosure requirements for e acooss
ABEE 13 defiras fair valus 85 the pacs that would b ressived 1o sell an assel of paid bo trarsder a Babilty in an
efcharty Warvidction beteean Markel paricpants at the measerement date. Falr valug under AASE 13 Is an sodt price
regandess of whelher thal prica |s dinscily obsereable or astimaind using anciher valeation echniges.

All pssals and abilties for which il valus i3 messansd or disclosed in the financial stalements ans

within & Tair valss hisrafchy, describad as follows, based on the keest level inpen that is significant to the Teir valse
measursment as a whobe:

Linvel 1 — Cuoled {unadprsted) market prices in actve markets for identical assets or liabilies

Liviel 2 — Valualion bechmgues for whach the lowest kevel inpull that is sgnificant to the falr valiss measurement is
direcily or indinectly obsenable; and

Level 3 — Vilustion echniguas for which the lowest level inpul Thal is significant 1o the fair valse messurement is
unobservaibe.

Fiowr then purpose of tair value dsclosunes, Coundil has delermined ciasses of assets and RabiRies on the basis of he
nabare, chamcleilics and faks of the asset of kability and the level of the fair valee hierarchy as sxplained abova,
In addition, Cowndl determines whather ransiens have ooosmed bedween levels In th hisrsrchy by re-assessing
ol pgonsation (Dasad on e iaest e inpul Thal i3 sighificant 1o the Tair value medsersmen] a8 & whole) o the
and of pach repering peniod.

(@} Trade and other receivablos

Fassvables are carried 8 amortited cosl using the effective interest mie method. A provision for doubthal debis is
recgnited when thare i& objectie svidence thal an irmpairment has cocurmed,

(v} Geods and Services Tax (BST)

Fiersenues, spenies and assels are recognised net of the amount of GST, excep! whers the amount of G5T
incurmed is nol recovenable from the Australan Tax Ofice. bn these creamstancas the GST |s resopnised a8 pan of
thas cost of acquisiion of the asssl or as part of an flem of the axgense. Recaivables and payabiles in the balancs
shael are shown inchisine of GET.

Cash fiewrs ire presentsd in the Staemen] of Cash Flows on & gross basis, except for the GST component of
imvesling and financing activities, which ang disclosed os ooeraling cash fiows,

[w) Cortingsni assats and contingent liabilitios and commitments
Contingend assets and contingent kabiities are not resognissd in the Balance Sheed. but are Ssciased by way of 8
Mol and, ¥ quasifiabls, Sfe Meadured ol nomingl valiss. Corfingent assets and kablilies ane presanied incluske of
GST recaivable or payable respectiviely.
Commitments are nol recognisad in tha Balence Shest. Commilments are disclosed a2 their nominal value by wary of
Mole aned presenieg inclusion of e GST payabla.

[x) Pending sceounting standards
Cartains fiisa AAS'S havs baen (siued thil ace nol mandstony for the 30 bune 2016 reporiieg period. Councll has
assasiad (hesta pending standands and has idenfified thal no material impact will fiow from the application of hese
siandarnds in fture reporiing paricds.
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Hobe i Budpel comparison

T Aninuall Fingencial Report shows the audited actual results for the yoar

Thie budget comparison notes compane Councils financial plan, axpressed teough s annual budget, with actual
peformance. The Losal Gorarmnimeal [Plaaning and Reporing) R‘E’Q‘uﬁm 2004 poduires axplanation of Ay maleral
varances. Counc has adopted & malenality threshold of the lowar of 10% or $Z50K where furither axplanaion s
wanranied. Explanaticns havnd nol baen providied for vaialions below Mmﬂdii‘l‘yl’hrﬂ‘l‘lﬂd il tha warards s
corsadpned o ba malerial bocauso of its nalure,

The budgel Niguares am (hess adoptod by Council on 23 June 2015, The Budgel was based on assumplions bl were
riskivilnd & the St of adoption of the Budged. Coundll sols guidelines and pararmctors for rewenue and opense langets
hmin-uﬂmtﬂcﬂmmmmmﬁraphﬂwmdtmﬂ mﬁm:mhrﬂ:h&ﬂmuﬁhﬁmm. Tha
budget did nol refiect any changds 0 cquity resuiting from asset revalyations, as thesr impacts wone nod considerod
pridiciabio.

Thise nobés are prepaned 10 meet the requirements. of e Losal Govermamint A 1383 and the Local Gowrment (Planiog and
Rapording) Requiations 2014

Note 2 Budget comparison (cont)
(a) Income and expenditure

Ravenues from ordinary activitles

Rates and chargas g6, 740 a7 e 1172 1.2 1.1
Statutory feas and fines 020  26242)  (3.050) (1311 1.2
User feas 23,801 23808 95 040

Other insome 1,666 1,518 (148} (8.86)
Granis - operaling 11,102 10313 (TE9) (711 1.3
Grams - capial BDE 1927 1,119 13543 1.4
Reimbursements & Contributions 4,952 BE19 3827 T2BE | 15
Inderest on irmestmants 460 434 (26} (5.68)

Ml gain (loss) on disposal of non current assets 450 44| (401} (88133 1.6
Total revenves 170,220] 170,910] B30 0.41
Expanses from ordinary sctivities

Employes costs 72338| 75871 ::3.5:32:‘ (488 1.7
Materials and services 60,514 61,831 (567 (158]] 148
Bad and doubtful debis 2120 1,486 634 209
Depreciation 21,595 18,614 1.881 2R T 1.8
Barrowing costs 1.211 1,504 3 oir
(Hher axpanses 541 el - -

Total axpenses 158,020 160,801 {1,881) {1.18)
Surplus/(Daficit) for the year 11,200 10,009 {1,181) {10.E3)
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Mote 2 Budget comparison (cont)
l(b) __ Material Variance Explanation |

.Ell_ ftem Explanaticn
1.1 |Fates and charges Fiabiss And Changes e [avourable 1o budget by $1.172M [1,21%) marly due
1o addigional Supplomaniary Fase inCoims rassesd Tor e year.

1.2 [Stansory fess and fines Em.m Rervanis it unfavourable io budget by 539500 [13,1%) mainky dug

lowar parkdng infringemants ™an tha Dudgel level which i3 8 combinaBon
of enforcement and compliance. Meber fees weng also wniavourabie partly
il 0 the remowal of parking bays in Vicloria Parade and 'Wellinglon Sireet
and tha delay of the Implementation of rees parking technology.

1.3 |Grants - oparating Dperaling Granis urtavouratie 1o budgel by S0.7TB0M (7.1%) mairly due 10
acdional grant incomie received in Bdvance in 2014705 om the Vilorian
Granks Comeniaion for part of the 201846 grants progeam.

14 |Grants - capial Capital Grants lavwpurabie b Cuogsl by 51,1180 [135.4%) mainty e i
inbudgeted revenus receved for the North Fitzroy Community Hub, a5 well
a8 pdilonal furds for Rands 1 Recovery Projects and Lbracy capital grant
projescts.

1.5 |Reimbursements and Contribubions  (Raimbursgments and Contribulions Mavourabie compared 1o budge! by
£3.627M (T2.17%) mainly due 1o @n increass in reson and recrsation fees
received irom property devalopars.

1,6 |Met gain (loss)on dsposal of non [ Wed gain (ioss) on disposal of pon cument assets i 50,407 M (B9.2%)
cusTent assets unlavourable compared to budgel due 1o delayed vehice Irade-ins,

1.7 |Employes Costs Empioyen Costs are urtavourabie 10 budgal by $3.532M (4.B5%) partly diss
10 S3dAONS Spency SN costs, some of wiich reiated b0 addisonal ncome.
and contingng vacances Sorasks T organisation. Additonal costs wens
incumed for long Sanacs Basn provision dus 1o ower disosurd intenes] ratns,
addbonal annual leave Satlity Bnd SupBrENNUENON COSLS.

1.8 [Materials and Sorvices @l BervicEs coets are wnlavourable 1o budgel by B0.087M
1.55%:) mainky due 1o incressed eopandituns in kegal Tees, bank charges and
capls. This was offssl by savings in @ number of arsas, inchuding

, Insurance premiures and iNSUAncH SICAS5ES,

19 [Deprecaton Depreciation was Fvourable lo budget by 51.981M [2.17%) due o
reciagsificaion of some as3als,
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Hote 2 Budget comparison |cont)
{ ) Capltal Works

Froparty

Buikdings 200211 14,636 5,975 2758 | &1
Total buildings 20211 14636| 5575 27.58

Total property 200211 14 636 ST 27.58

Plant and equlpmaent

Plant, miaschinery and equipment 1856 Bkt D1 siE | i
Fixtures, filbrgs and fumiture L] 157 21 LLE- < =
Compuilers and telecommunicalicns 2,820 1,990 830 o4y 24
Library books T80 T8O 10 127

Total plant and equipment 5,543 3.8 1,822 FL
{Infrastructune

Eoads o2 2181 i 1.46
Biridges & 1k a1l 6833 | 1%
Foolpaths and cytlways 3234 2.7 436 1347 2%
Orainage 1.053 1.038 i7 1,89
Recreational, leisuens and comrmunily taciliies 4,842 3030 1,912 jmaa| AT
Parks, open space and sireelscapes BE 100 (12))  (14.01)
Todal infrastructure 14 685 12 183 2502 17.04 |
Total capital works expenditure 40,530 30,640 9.900 Mz | LB
Represented by:

Mew aasel axpandilue 15,808 10,245 GGG »ms
Assel renewal axpanditun 23,235 18,809 4 42T 15005
Assat upgrade expandibune 1,%06 1,585 [1BE) {13.54)
Total capital works expandliure 40,536 X640 §.900 2442




Note @ Budget comparlson (cont)

{d)} Explanation of material variations
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Varance Explanstsnm

Explanation

[Buildings

Buildings are 55.58M (27.6% ) Delow Dudge! mainty due 10 delays
in construction of the Morth Fitzrey Community Hub Project.

2.2

Plank, machinery and equipment

Plant, machinery and squipment ane 50 8618 (51.8%) below
buhgat due 1o savings in the punchase of new equipment and
kv passenger fleet replacement.

]?mumﬂl'ﬂrm-amfwn‘m.n

Fixtures, fittings and furniture Is S0.021M (11.5% ) belew budget
mairly dise 1o dalays in new fitouts for Richmond Town Hall,

2.4

Compuiers and Telecomimuricaions

Compulers and belecommunications ane $0.63M (20.4%) below
budget mainly due io the delay in nplementation of the new
Parking Technology

Bridges assets ane 50,041 M [58.2%) kowir than budget dus to
lowar axpenditeme required on the Coulson Resarve and Knotls

Resarqe Bridges than originally expecied,

th ardd cycleways

Foolpaths and cycheways s $0.436M (13.5% ) below budget dus
i project cany (onvards and some project deferrals Brunswick
Sireel bicycle lanes,

27

Recreational, etsure and community
Facilifies

Recreational, lesure and communily (ackbes is 51.02M (38.6%)
below budgst due 1o savings identilied in revised Scope of works
fiar & numbser of projects and cary forsard of key opan space
DRCRRCS..

Total Capital Works

Tolal Capilal program expencitre of $30.64M represents 16% |
ticn of the 201518 capital works program budget. During
year several projects changed in scope and projects wene
or incured dedays which resulted in budgel adjustments
and tha capilal program schieved B5% completion of the adjusted
budget.
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Wots3  Rates and charges $000 5000

Council ubis Mal Annual Vakes (MAY) a8t bats of valualion of 3 proparss within tha
municipgl datdct The MAY of & proparty @& i imputed renksl vakee.

Tl oy Euvlah L B0 Calculale gananl ralad for 201506 wae 2,071 407 milion
(2014115 £2.017 530 millon] with the increasa in the rate base resdting from fha
refturn of supplsmantany valuations for propertios constructsd andior bullding works
cofmgloted sincs the returm of he previous penaml reaLalion of Bnd Tor rating
plposas as at 1 January 2014,

The 207518 rabe in tha KAY dollar of 4 622 cants gensrabad & 7.1% incraasa in
rart ingoeme, The 200415 rabe in B FAW dollar wag 4,423 cents,

R gadiria ET.612 2158
Commerncel 21,050 20.130
liredusrial 6,772 6,542
Supplemeniany rates and rate adusments 207 2,260
Carbage ban charge 4% L
riliarast o At 33 316
Total rates and charges [T W 462

.ﬁuﬂﬂ'lﬁ'ﬂlmﬂ.ﬁ!ﬂtﬂ'hﬂ rl}rlﬂfl;iﬂ.lm within [Ba municipal Seiict was endanakmn
s at 1 January 2014 and wes Srel applied 10 the rating peiod commencing 1 July 2014,

The dale of fhe nesl genersl rnalusiion of nd for raling purpcses within the murlcizal & sikct
was 1 Januady 2078 and tha vahadSon will B Brit applisd in the rating yeir commanding 1 July 2016

Hoted  Statwiory fees and fines

Infringamants & costs 15084 13,764
PERIM court recoveries 1,838 14800
Feas - paridng melersBcket machines T A5 9,704
Penrmits 1.721 16827
Tednl statutory fess and finas 6,242 26595
Maote 5(a) Ueer fess
Leisure conires and gol counse fees B 167 B.B0g
Child caraichidren’s progrim fees 2,597 2,385
Town plarsning laes 1,894 2,125
Irsrang e refunds F4 1)
Ragisaabon lees 1,384 1277
Pye schools E1S 5680
Agad BaniCE faas 1 354
Road cocupation permit fess 2801 208
Litenry bpEs and Tnes [24] P4
Fooinaih adyeriaing & disply Se7 =41
Building services fsas e | B8
Waluation lees'supplemeniany chages b1 ] =l
Hart arop ises 220 208
Land informalion cerilicales 107 LB
Local wws fines 1,282 1.217
Sales Right of Wy 1351 i
Crhir fees and changes 1,383 1622
Total wser foes 23 BoG 22 BE3

Hots S(b) Othar income

Il 44 44

Fanl 1,518 1,668
Todal other Income [ K- 2 10y




Haolg 8 Qevirnmand grants

Cvelmiment grants wans receivesd in respect of the llowing:
Commorsveali funded grants

Siste funded grasis

Tovtl pramis r-zaived

Operaling Grants

Fpoumen « Commaonsmalh Govpmmen!

icioria Grants Commission - ganeral purpcse
Farmily Sarvicis

Aged Sandcas - Homi Case Sendcr
Beoum - Siulp Gowvermmend

Aged Senvices Assiaserant and Plasning
Sehnnl araaping Supitisans

Conditions an graats

Yarra City Council
Annual Report 2015/16

Grinds mecognised o novence duriog The peer wivoh wies ot on e condlion B Sy be s

i i spmoiiod manner e bed ol ooouwme o Daknce Sy o

Cernurdy Displipmacy
Agad b Dippiniy

Vit Geanly Dadvnddind
Wk B Sored

i SO B e N prior e which meve Axpenced sunig ihe cumend yea i e

TR S0 e
Communty Dereslgpmant
Aped & Diluabyilty
Vicloman Grents Commsmon
Wk b Sohead

et reae|decreany) inmaincisd stsels rasulng fmn praal reverss o She e

2016 a1
L] ¥ 00D
pAL) B a2
a.080 4,603
12240 12,788
a0 2582
a5 15
&3 La
2,75 2,713
ey 210
617 538
517 456
g 4
F, B3
183 344
BETD 1044
320 173
1= =
297 Fet
= &3
43 L4l
10313 11,862
20 150
=T 50
1,315 1473
41 .
.28 1073
THT T2y
12,240 12785
. b1
. 419
. 1,057
. 10
.91
ke 178
419 184
1.0857
10 -
1081 FEE]
(1.791) 1418
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Statements

2016 2015
§000 5000
Mote T Contributions monetary

Transpon plansing 8a 33
Rascrt and recrsalion fess® 5,508 5,437
Fload inspectian 547 SEHE
Fload reirsiabements 240 13r
Library nesOLnag 181 158
Domesiic wasie 441 ]
Emvircnmenial sustanability 120 -
Crihar B32 T4T
Total contributions ?'.EE- 7 630

* Heasor and recrealon Iees recenad dinmng (he Fear are Fans emed (0 resenes pursuant
fo aection 18 of e Subdivizion Ad 1088, (Resor! and FRecreation Razerva) (Nole 28{bj).

HNote 8 Relmbursements

Road mantenanceiworks (othar) B4 15

Total relmburssmants 1T 750
MHote 8 Net galnfloss) on disposal of non-current assels

Plant & Equipment

Proceads from sale of assels 147 610

Writben chown value of assets soldidisposed |88} {T56)

Profitiless) on saletdisposal of property, plant and equipment 44 {1487

Land & Buildings

Procesds from sale of asssls . .

Written down value of assets soldidisposed : =

Profityloss) on salefdisposal of property, plant and equipmant - =

Summany

Proceeds from sale of assels 14T 810

Witten down value of assets soldidisposed [54) [TSE)

Profit{lcss) on saleidsposal of proparty, plant and aqul pmand 45 (148}




Hote 10

Mote 10 [b)

Hote 11

Mote 12
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2018 2015
000 5000

Employes Costs
Wages and salaries 55,400 E3.148
Wik Conar 555 047
Casual shaff 3,624 4,027
Superannualion 5,502 ERE S
Fringa benafits lax 441 588
Oither 8,850 8,780
Total employes costs 75,871 71.232
Superannuation
Council made contributions to the follcsing funds:
Defined benafit fund
Employer contribations 1o Local AuthaniSes Superannmualion
Fund (Vision Super) 474 L]
Employer conlributions - oihver funds - -

& Td 538
Empiayer contributions payable at reporting daba, - =
Accumulstien funds
Emplayer comribuiions lo Local Authorities Suparannuation
Fund (Vision Super) 3096 2,960
Empliryer contribulions - aiber unds 2,081 1677

5,287 4,637
Exnsiyer Gomnibutions payable at reporting date. .
Reder to neze 33 Tor lurther infarmation relating o Coundl's superannuation obligations.

Materials and services

Materlals and sarvices 23047 10,745
Contract payments 20,281 18,750
Building maintenance 470 5,400
Gererad maintenarse 3023 1,685
Uitiities 3483 3028
Infarmaticn lechnology 2642 1652
InSurance 1,584 1,881
Conduliants 2,740 a.018
Tolal materiale and services 81,881 88,215

Bad and doubtful debis

Parking infringement deblors 1,381 1,683
Cither dabtors 135 s
Total bad and doubtiul debts 1,486 1,683
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Statements

2016 2015

5000 000

Note 13 Depraciation and amoritsation

Propedty 2,628 2,464

Plant and equipment 3,074 3,423
Irdrastruciune 12,154 12,728

Irtangile assels 1.758 1,850

Total depreciation 196514 20 466

Refer o Nobe 23 for 8 detaled break down of depreciation and amaortisation charges:

Hote 14 Borrowing costs

interes] - on Borrowings 1,508 1,435
Total borrowing costs 1,508 1,435

Note 15 Other axpanses

Audilors’ remuneration « V&GO - audi of the financial

slatements, perlormance statemend and grant acguiials [ 65
Ajdilor remunieratlion - Inernal 184 145
Councillars' allowances pat] | 285
Tetal other expensas 241 456
L LA
Mot 18 Cash and cash eguivalents
Cash & bank® 2034 1724
Cash an hand 0 1
Tarm deposi ivesimants” 20500 20,700
Total cash and cash eguivalents 22544 22435
*Council hics assels of S8.2m ($19.05m in 201415) that am sulsect 1o restrictan
;ﬂmlhﬁlwﬂﬂnﬂa[ﬂ 24) 6,185 1,815
i Opan Spacs Tasarve |fobd J8h) - 17,050
Tokal restricted funds (RN 5,005
Total unrestricted cash and cash aquivalents m‘m‘ A,400

Intended allocations

Adthough nol exdamally restricied the following amounts have been aliotabed for spedific
fulun purposes by Council:

= Cash heeld b0 fund carred forwand capital works 6 135 & 447
Mote 17 Trade and olher recaivables

Currant

Falas dablors 3 B5E 34M

Parking infringamant debloms 24,062 21,851

Prowvisian for doulbtha debits - parking infringements (19.638) (18.150)

Oithsr disblors. 4 197 4 422

Provision for doubtful debls - othar dabiom: 11.211) {1,203}

‘Workcowner 152 137

GET retovesabla from ATOD 1_.}!_11‘_ TE
12,780 11,223

Man-curant

Park Placg Child Care Cenirg Inc. - Loan 20 o]

Total Receivables 12,800 11,243




Note 18

Mote 18

Hote 20

Hats 21

Apgeing of Recsivables
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2016
§'000

2015

£'000

Al balancs date othar deblors. epresenting financial assets wene past dus but not impaired, Thess
amgurits relate 1o a number of independent cusiomers for whom them & no recant histony of defaull

The sgeing of the Council's irade & alber receivables (exduding statulony recsivablag) was:

Curmert and past dus by up ko 30 days
Past dua batwsen 31 and 180 days
Past dua Eabwsan 181 and 365 days
Post dus by more than 1 year

Total trade & other recshrables

Mavemaent In proviglons for doubtful debis
Eplance ot tha beginning of the year

Mew Provisions recognisad dusing the year

Amounls slesdy provided for and vwitten off as uncoBactibie
Amgunts provided for but recovened during tha year
Balance at end of year

Accreed income

Garvarmmant granis and olher incoma
Irnbenessd

Tolal scorsed noome

Prepayments

Vet regislralions
Conbibufions and insurancs

Tolal prepayments

Inventories

Mancharsdics

Genaral
Total imenicres

Men-curmant aasels held for sale

Molor Varscles hald for sble 3 coal
Tedal non-curnant assets held for resale

Hote 21 (a) Invesiments

Council's canrying value of investmaent in Regional Kitchens PIL,
incorporaling RFK PIL (Trading as Community Chaf)

Other Uirdisbed imoastmant

Total investmants

1,661 3,248
2882 58
2003 =4
2,358 ERETH
[FT) -1
15,353 18,705
1,488 1,683
- (1.035)
20,538 18,353
265 506
15 41
280 553
141 13F
1.0 48
1,163 186
126 Ly
5 4
130 135
EBEl 540
[3205] G40
230 230
5 5
235 235
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Fropery, infrasinschure, plant and squipmesnd | oontinued)

Walustion of land and Buildings

Wahacns of end and buldngs were undesiaiien by Weslink Consuling ender e supensson of Wilkam J Graham, City
ke, AN LE (ValsLOuslibed Vishuor, The viskuation of Bulidings was mpiacemenl cogl less scoumuinted deprecalion
] ik firsd gl aa ot 30 Jurs 018, The wishusiion of lind i a8 Sl valo, being mardoit valus bassd on highest sed
DS e T D e e pANTNG o0 ieons. Wi Busithng i i realicled Sacugh xslng plannng
eprvimeon Ui walksadon & riduced 10 relec] Bis imilalion. This sdustment i a0 unobeervable ingul in Be valuation,
‘The adjsteant has no impact on e comprehensie incomas sislssnant.

Spedakied larg B wload 5 B vy g B398 vlue s tor anglobd (undarioped andir enervicand)
characteristics, pociss righls and privarks inlerests of owr paries and erifiemens of Pfrasucing §sSeis Bnd Sonces.
Thes Sfjucuirnant i a0 unslaeraabls npul in the valeation, The adiutment hid ns Impact on the comprahansse IRooms
HaleTan.

Any signiicant mavaments in T undbsersable inputs lor land and kand ender reads will have a significant impadd on ite
fair valus of hess assets

Diotails of e Councily land snd buiidings and informadion about the i valos heranchy & 81 30 Jone J006 ane s

Tollowm:

Ll 1 Lawid 2 Ll 3

o0 a0 FooD
Lawsd = Mion apeciaksed - BA5032 -
Lot » Spspciabsad ' . T35
Babirnga - Gpwsciibengs - a ITEETS
Todal - Bagad [ ]
Valustion ol Herfegs aasels

Vakmtions of Harkags atsels mere wnverinkan by Warres Jooi tof Byos! vaduatone) 500 Warwich Bieeder (of Beders
Fine Art Piy Lisl]. The visistions wane appked a3 of 30 e 2013
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Mate 23 Property, infrastructurs, Plant and Equipment (cont., )

Valuation of infrastructure assels

Vahmation of infrastruciune assels was undaniaken by Jim Vokolos, BEng (Civil), Qualified Enginesr. The
valuations are ol replacemen cosls less accumulated deprediation and were st appiied as at 30 June 2015,

The waluation is &l fair value based on replacemant cofl less soturmulaisd depreciation as ol the date of
walualicn,

Dretalls of the Coundl's infrastnucturg and infeemation abeut the falr value hieranchy as

at 30 Jurs 2018 are as follows:

Ll 1 Ll 2 Lisvel 3

§000 $000 5000
Roads . . 280,420
Bridges . A 2887
Footpaths, Lanes and Kerb and chanmel - - 258,806
Dirainags . . 013
Total - : 628,836

Valustion of bridges

Waluathon of bridges wene undertaken by Jm Vekolos, B.Eng (cll), Qualified Engineer. The valuslhons wais
apphed as al 30 June 2013,

Valuation of Trees

Council vahuation of trees was performed by Stewart Campbell, Senicr Arborisi, Advanced Certificais of
Aaboricyiture, Advanced Certificaie of Management and was applied in 3004
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Mote 22 Property, infrastructure, plant and eguipmeant [comnt)
Deseription of significant unobservable inputs into level 3 valuations

Specialised land ks valued using a markel based dinect comparison technique, Significant
unobsarvable inputs include the extent and impact of restriction of use and the market cost of land per
gquare metre, The extent and impact of restnclions on use varas and resulls in a reduction to
surrounding land values betwean 15% and 30%. The markel value of land vanies significantly depending
on the location of the land and the curment market conditions.

Specialised buildings are valued using a depreciated replacement cost lechnique. Significant
urscbserables nputs intlude the current replacement cost and remaining useful likves of buildings,

Curreni replacement costs is calculated on a square metre basis and ranges from 5185 to 525,000 par
square matre. The remaining usefu lives of bulldings are determined on the basis of the curment
condition of buildings and are currently at 100 years. Replacerment cost is sensitive to changes In market
conditions, with any increase or decrease in cost flowing through to the valuation, Useful ives of
Buildings ank sensiive to changas in axpectations or requirerments that cowld either shorten or exlend tha
useful lives of bulldings.

Infrastructure assets are valued based on the deprecialed replacement cost.  Significant
unobsarvable inputs include the currant replacemant cost and remaining useful Bves of infrastructure,
The remaining wselul bves of infrastructure assets are determined on the basis of the current condifion of
the asset and vary from 20 years to 120 years, Replacement cost |s sensitive lo changes in marked
conditiong, with any increass of decrease in cost flowing through to the valuation. Useful lives of
infrasiructune are sensitive o changes in use, axpectations or reguinements thal could aither shorten of
extend the useful lives of infrastructure assets.

An independent valuation of Council's specialised land and buildings was performed by William J
Graham, City Valuer, AV L.E (Vals),Quakfied Valuar. The valuafion was performad using either tha
market based direct comparison method or depreciated replacement cost, adjusted for resticlions in
use, The effective date of the valuation is 30 June 2076,
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2016 2015
3000 5000
Haota 33 Trade and cthar payables
Trade credilees 11 A6 6 584
Superanruaion 154 141
Acerued Experses 5003 6161
Total tradie and obhar payablas 17.311 15886
MHaote 24 Trust furds and depasits
Curral
Refundable deposit ik g 1650
Fetanton amaunis o =]
Crther refundable depcsits 188 T
Fire services ey 3 5A2 3,41
KL AT
M- hrri
Lither Liabdibes i ERE
Total trust funds and depoaits 8,750 6142

Refundable deposis - Deposils afe taken by coundil as & Sonm of Surety in & number of
Gcumatances, including in relation o bullding works, tender deposils, contract depesits and
thap s of Civic: [eCiliges

Rulention Amounts - Coundl has a contaciual ight o retain certain aenounts unil B coninsciar
Pl el cRiEin Mequinsments or & netled warrant of deled perod has elapaed. Subjec o the
safisfactony completion of the contractual obligations, or the plapsing of dme, these amounts
will e pakd 1o the nelevae conlracasr in line with Counclls eontraciunl abligabions.

Fire Servics Levy - Coundl i the calisciion agent for fhe See Servioss vy on behaifl of the
Sale Govemment, Council emils amcunts mosived on @ quarteny basis, Amounts disciosed
Fiene will b parmithed 1o e slae povemment in Bne wih that process.

Mota 25 income in advance
Latsurg Contrg fees 23 112

Todal incoma in advance 273 . 112
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000 $000
Prowigions
Currant
Current provisions expecied to be wholly setied within 12 months
Anniial lagve 3.8 3577
Liong servce e (Motes 1(g)) 1,027 [
Corend provisicns wxpecisd to be wholly seftied after 12 montha
Anciual lnagva e 2] BE6
Long senvice eave (Motes 1(g)) G821 6402
Total cumment provisions 12,711 11,843
MNon-gumant
Liong senvase eave (Moles 10g1) 1.418 1297
1418 1287
LEL represanting bass than T years of conlinucus sarvice is
rrsiss Lrid 3 prasent vaboe,
Agoregate camying amourd of employos entitlemanis
Curmamt 12 11,843
Non-currani 1.418 207
Total provisions —ti8T 13140
Saim of full-lime aqivalend 2180 Aumbars TE2 15

35T mumbsen includa the full complimant of the YMRL Comporation sial iransfer

and riew staffing positions required for sendces which were praviously
cafiirpCiad.

the present vave of long larm amployes benafits

Wisighiad iverage INCTeass in ampicyes costs 40% 4.0%
(% par Enfevprise Barjpaiming Agrosnan)

Wisighled sverage discount rabes 1. 88% 26
Wheighleg average settlemant parod 5,55 yoars 5,65 years

Iminresl-boaaning |aans and bormawings

Iow=c arnend
Lop@ns - gecuned” e 500 dd S0

Total inbersst-bearing loans and bomowings —__ aEb0 ____ a3E00

Tt maburity profile for Councils bommowings® and oliber liabiites it as follows:

Mot lates than e year - .

Liatar than one year and nof [ater Than five yaars 32 500 2 500

Laater tha frvs years = .
32,500 & 500

* Boarowings ame secured by wary of mongages over the gononal mies of Councl,

il 185
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Bala®ta at et eyl M rpe—
mﬂ W ppr i
(1] Al ek o | e mmn b -
]
Praparty
s 521,925 3, 312 p—
Buwidinga 55 383 g i
Hartags buldngs 2482 : o
ubadrcs s 1473 70,143
infrastrucham
Foad 5 =T ] 110478 . -
fooy e E 10,860
it 40,701 : ot
: o 0T : gl
Diair s - i
mmm 1,000 ; rpeee
Lane 18,238 . 16,238
Lans Seal 4503 . 45838
iy 8 355 _ e
e D ¥ -
5,401 = —
Tokal Aassl FrvaksaBion Fessrve ey M T . ;
Thii Sl Pavalalion Ficicm B oded 50 reoond this hiraksed |t widos o Councls aisels oyver lima
ims
ProgsEy
me 0 24,528 B2, 025
”"'"ﬂ:h-ﬂﬂ'dﬂ- 55,883 . 2428
—_— : -
L0 867 : E
Iafrastnacturs
n:li"l-"l mwm o Ay 119,478
Ficad Seal 8,74 000 nm
F‘M" h = e ATI7 fryecr
; " - T2 2] g
e TE0 (4,.321) s
Skl cnin 1,000 : 2900
Lans 11,503 4503 258
Kot . 40 11,188 by
T 4150 17,765 s
5 5 RS,
300,350 53 181 ETTFTT

Tortnl Asset fevaluslion Feierves [N 81 L1580
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Mot T Rgdaren (L oatfid)

Tapnpfer from
Btadirsi v Tranafes & g lnled Bslancy o gud of
[eppenning of Yo s urmulabed surples wwpln Vg
= CHfar maaross. 3o T p ] Faod
F 3l
Fissce® ared rpcration (8] 17,080 [ral ] 508 .
Senaral sasetve (B - 0,108 0,800
Prasfiire i} n . m
Inframdrucing Fund {d) 10 L] - -
Torial Dubver ressrves &, [EEN ] T FREC]
s
Feasr? andt recraiicn |a) fd e [2.55%] 5437 1708
Cegrid spserva (b} . - - -
Pisuirgg 2 ) ™ ' ' ]
Caerraily Iinhiruches Fued [d) B 1:111 B . LTl
Potal Chier reverven Ty ST BN

) Pasor and Fcreaiion resene reliled 15 ConFibutiond Metssd aa Pubiic Conn Seacs Lvies punbeant i th provisions of Secion 18 of the
Sbiuipion Act 1R8E, Ther reserv ol b e 10 Fund oligiths opes Sy capal works Bromcts. Coerdis cagital works Erogeam o necent
s ik afio=aled pubstandod Sundy Lo o EPO0E SRS wruE PATREUEE. DN reedees 1wl T i (h fAd BEE in e fedeee Pave
it illy BEipuitted & alible ofen Gfide MgeviTent Sy Bhis. Sme and S Balancy can b ianseed & Genersl neseres v BoouTiamed
T

iy Conruir sl Fecbrool Splibes by Lpspeilricind) Coapse] o pmnciiiueg: o0 2 range of poaails caapisnl worlcs propcts whach mory (AChese DEe 3E0e [rpees
Y BESEE wh BICH Wviual Dol [FolEsd Tk e Fubue.

G} P g dedafon sl o cowie buieer rissend in e ol tha prowieion of padking spacss reapared fof propenty deopeaTs. Thi rederas wil
b el i B peytnion o S ReA Sl BNRING SRS Bk reguie

e Conarecil vy daf up & Cortemumily Infrasinaciuss Porad which wae imarcked 100 an ndoos 5003 0Bty 501 5990 In s Riurs. Coumils
Lo Tarrs Fonarsial Pl [LTFP) hi slocaimd & garsesl retanv for ferd rampen in o ey,
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Hote 28 Reconcilistion of operating result to net cash from oparations 016 15
$000 $000

Surplus 10,008 0504
Depreciation 19,614 20 458
(Hat gain)ioss on disposal of non cumant assets (refer o Mo ) {44 146
Change in assets and labdlites:
{Increasa dacrasse in recedsables 10 &0
{Increase Vdecraase in prepayments 1978) 9
(Increass decraass i Aociued income 273 {311}
Incraased decrease) in payables 2,283 1,650
Incrapsadecraass | in accrued axpansas {BE8) (3a5)
IncréaaseN decreasa) in othar Eabilities T40 315
{Increase)decreasse in nvenicones B i1
Increasel{decreasa) in employes benefits 1,047 LT H
|incraaseDecreats in non current assets held for sale [ 5] =

(Encragealacrasen in immeimant in SEsociaies ] =

et cash provided by operating activities 32,048 324

Hote 3 Reconcilistion of cash at year-end to cash and cash equivalenis

Cash and Cash equivalants (refer 1o Mole 16) 2544 22435

254 22435

Hote 31 Financing srangemants

Bank gwardrafi® 10,000 10,000
Purchasing carda £00 500
Used purchasing card facilities {44) {44)
Unused faciities 10,456 10,458

“Baonk Ovevdraf iz nof weed untd “nel™ cash posilion is negative.
Borrosings ang secursd by way of morigages over the general rabes of the
Courcil.
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Hota 32

Mote 33

Bapssrannualion [Somtinmsd)

SR T AN LABLN CLmMnbitiong

Coniribulions by Yama City Councll {peclyding any unfunded Rebilly payseni] 5 e abow suparannuaion plane for the Tnancisl
yoor gnded 30 Juna 2076 are detalod balow:

s dien 10 the sbdwe confribulicns. Yama City Coundll hae paid unfunded Rabdiy payments 1o Yiskan Super iotaling B0 during ihe
TN E year and $0 during T SATE vear,

Thare waes 50 conribusons outsisnding snd 50 iosna lsued freem of bo the sbows soheme &3 8l 30 Jane 2006 The expecied
comlritions 0 b pad in the Defined Barslt category of Vision Supsr for th dausd Iom of 1o I Bbove Schsms i 6l X0 Juns
2017 b 42 AT

CERet Sidir antumtion Fundh N -

Hesta, AGEST, ANMP Super, ANT Supsr Adwiriegs, Ausl Errecsl Super, ARF, A0k, BT Firancsl, Colonish Frst Suske, Congisucion
Firnl Simii, Health Sops, Horl Pus, Jul Supsd, L0 Sapas, M) Peaas, MUC Mailisfury, MTAA Supsd, REST Sugar, Spsolnes Supssd,
Sunauped, BupenannuBbon Trust Aus ., VIC Super, Virgin Suser, and YRCA Supsr Fund

Contingent Esbilities and contingont assets

[} irineeg fromn Prbie Linkaity

A g ocal puthority we manage  parks, sesenas. noads. snd olher land hoiings and, 53 & resut, recebes polbsntial claims. ansing Trom
Irschcents which oocur on land managed by Coencll. Thérs am a rembes of culsianding claims against Coundl In this regard. Condll
Garriers $400 milion of publc Babdty nsuprarce and an ocess of §20,000 on this policy in THSNE. Thenefors, Tha madimasm Ratoty of
Councll in any snghe o s ks T el of I3 escess Th prmany Pduner is MAY insurancs . Thene she o clie=s of which Councll
e veha i Nl ouRshoe s M off Coaanaly polioy

{bi} Ertsing Trovm Proless sl ebsmniy

B Ol LNy el LM ATy 6 Gl at ey PRl S, sl Bl ik Pty of o pefTE And Spptcvall, Counsl
secbhviipotenial caima For Ghmsied arging fom adons of Coundd o i oficirs, Coundll camies §300 millkcn of profeagicnal
rdirnndly Nyt S0 @h kel of $300000 on B pblcy in 201500 Thenglats, thi Mmoo kibilhy of Coundl i awy Bagla daem
I th pgand o g dccoses. The primasy ingunr i WAV Ingufsncl, Theew 309 ng ingancis o clpimes ol which Councl is e which
i fall oulsschs This o of Councilly polioy

(2] ariaing from Lepal M it

Thotb Citsfes! b iy ireelbind % daresn'l conl bbb Hegal malbend wich e by conducted Bitagh Ciuncli aebotin Thi
inchucdin & lagal mater ireshdng thi Matiosaliten Fins and Emenginey Seracis Boand (MFESH) and Counel cancming poaiites sl
contaminabos ipust i thi Bumiey Depol sl

Ax thise mshens are pel 0 be Srasbaen, g the finanoi | outroerees oee Laabie bor ibe pela bly esiraied, o obowanon bor Traese

coningenched R Boeh misSl in th indncsl repor.
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Hote 34 Commitmants
2018 Nel luber Ehan | Labes Ehan 1 yess |Laber Ehan T yedes | Labir thas Tokal
1 year and ot laber than | and not later than | 5 years
2 ypars 5 yaars
(5] 000 (5} ‘000 (5} ‘000 (sope | (3) e
Operating
Sinesl cleaning sandices a8 o4 S 14,920 . 2TT
Garbags collecion and rempcing B.544 E.T40 a8.p42 20918 B0, 141
Cipen space management 1817 " - - 1897
Cormiullancies 34 A28 10,284 - 17940
Infcerrarion sysiems & kechnology 2342 - - - 2342
Insurances 1,200 1,200
Homa Cone 1.748 1,800 : RE7
Cheaming Conirects for Councl bulSngs. 18520 1,838 1852 4,208
Family Senices 114 115 228
Paridng mester masnlenancs 150 - = - 150
ML NG 2,524 25459 13,047 Fdo T
Ardrnal poaind Services 85 BE -3 = 185
Prolessional servioes. 4,072 4,072 4072 12208
Esormmadiation 150 150 450 TH0
f-nnrrl.nlrm 2,373 m:7 7335 12,108
Capitad
Icarm werks 10,506 : - : 10,506
Pllard and sipmant ks i) 33 330 . -]
Total* [FI5T] ITATE 59,007 32,566 | 162378
s Wot laber than | Lates than 1 yoeas |Laler Bhan & years | Lager than | Total
1 year and not later than | and not later than | 5 years
2 yoars 5 yBars
() oo (8] ‘o0b 18] 000 (S)000 | (508
3,761 3,084 91TE . 16,000
5,165 : : 5 5,188
5991 1087 . " T.0M8
B62 1] 1 480 . 2872
1,564 -74-] " 2832
2,882 2018 BEE u-.;rs
122 . 1-11
1.987 AL8 - - 1.712
&7 11 = 55
2581 2,203 1.7 - 8588
242 - 242
3,228 - - 3,&25
508 BT 3
FLIED 10,171 [EEH] 51,847 |

* Durfingg 20EME Council re-tendered the girbage collecBion and recyding conlrscl whech acends into hiure years.
Al ditedrdl Corrultandcies Cori men S w3 identifed which Sciude arcrileCiursl $EncnS and SINRg; Bnd techriCal Congulants.
EoF UL, SEn SEach Shd cil i Serale,
Thie Capital winks Loemmitmiant mairdy flens i CONBLRUCEon works. al the Morh Firoy Library and Commaunity Hulb peogect.

Hirflag sty Sirvitid, projec]
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] otk ] Pl e
Toa 1 L il el th coAT s ChS dkdetd, farm dapostl, meroalie (Eaciedng stplulory recenable, panmbicg (Escidng
ity parpnbies’) mine Bank bomrosings. Detalla of o aiprificant Benouring Dolced B method Boaptid, Feledng T Lrlerd f fesgriies,
T Dacsls of maasune et 05 T BASE o WieR NGO BN BOQRERSEE B PEOOONESE, I nEpesl of emch clnas oF Brancsl saast Tinancil latdny
and squily retrume lg Secioped b bode 1 of the francial siaieree . Flisk managemant 5 coemesd Dl by Sen0d marapemen] under poloass
appreen by The Gouncd. Thess polciny nciude donSicaton and snahyss of the s seposrs ke Coungl and apermpnisle procadunss. Conieols ard
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2018 205
§'000 000
Mote 36 Operating lsase commitments
A4 the reporting date, the Council had the following
unied non-cancallable operaling leases for
equipmant, land and buidings for use within Councl acivities
(Fme cbhgations are nol recogrised a8 kabdities):
Bot later than one year 142 KPS
Later than ome year ard nof laler tham Bne years 124 i)
Laber tham frve yoars . L
268 LTE}
Hote 3T Related party transactions

(i} Responsible Persons

Ag definad by Accounting Guldelins Mo, 5 from the Department of Planning ard Community Developmenl (DPCO).
Rasponsible Parsons in relation 1o a Council are the Councllors and the Chial Exscutive Officer,
Mames of pareons holding the position of a Responsible Parscn af the City of arra during the

reporting year ang:

Coumcillors Cr Rioberto Colans (Mayor) 12 Mav 2015 - 30 Jun 2016
Cr Roberto Colans 01 July 2015 - 12 Mov 2015
Cr Jackie Fristacky 01 July 2015 = 30 Jun 2016
Cr Geoll Barbowr 5 .
Cr Misha Coleman . B
Cr Sam Gaylard o 5
Cr Simon Huggins . -
Cr Staphen Joly i ki
Cr Amanda Stone ' L
Cr Philip Viahogiannis 12 Mo 2045 - 30 Jun S5
Cr Philip Viahogiannis [Mayor) 01 July 2015 - 12 Mow 2015

Chisf Executive Officer Vijaya Vasidyanath 01 July 2015 - 30 Jun 2016
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Hote 37 Relabed pary tranasctions {continued)
{ii} Remuneration of Responsible Persons
Femuneration of Responsible Persons was
weithin the kolicwing bands:
520,000 - 520,869
$40,000 - 548,800
550,000 - 558,009
$10,000 - $65,950
330,000 - E330 000
H350,000 - £355, 900

2018
Ho

B
‘Edad- —I-HIE;

8 ’g“

000
Tmmmmlhntthﬁmmdmdmmmir i) fﬂm o oy
Responsible Persons inducied above amounied b (i)
{lii} Mo retirerment banafits harve bean made by the Councl to 8 Responaible Pamon (2015-Mil),
{iv} Mo leans harea been made, guaranieed, or secand by the Coundl © a Responsible Person
chifing the reporting vaar (2041 5-Mi).
v} Oher ransaciions

Mo transactions ol than nefmunamiion payments o the reimburssment of approved expanses
wire anbened Nl by Council with Responsible Parsans, of relaled pariies of such Responsible
Pergons, during the neporting year (201 5-Mil)

(¥} Senior Officers remuneration

Sanice Officprs includa any officer who has managemant responsikeities and reponts
dineCtly o e Chial Exscanivs Cfficas of recaied annual remaneration of $130,000 or graate.

This numiber of Senior Oficens, whose total remunssation soceeded 138,000 during the
repoeling yaar, are shoan Delow in Their nabingand ncome Bands:

Fraii |
He.

g

lncome range:

$139,000 - 51390999
$140,000 - 5149.090 1
$150,000 - 5159094
§160,000 - S169.950
£170,000 - $178,054
$180.000 - 189,954
100,000 - S1840,650
5200,000 « 52089, 550
2210,000 - 5219, 846
$220,000 - 5229990
230,000 - 5230, 000
$240,000 - S240,9909
5250,000 - S50, 500
$260,000 - S260,509
$I70,000 - $279.980

B L3 e B0 O LD R

§ b G g

o = =k M3

gt... W Bl | § ke mgn @ L

Tobal rermunsration fior the reporing year for Senlor Officars
il B8 7ATE

Note 38 Events occurming after balance dale

Thana ware o avenis thet ocoumed after balance dals thal nequine disclosure in the fnancdal report
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Certification of the Financial Report

I =y Dpion, his BoCompanming Frsnddsl repor has Basn prapansd in acooedancs with the Loos! Government
Act 1909, tha Local Gowenmeant (Pliving and Raponing) Reguistions 2014, Ausimillan Accounting Standanss
& Imaerpratations, and othar mandalony profassionsl regoriing requinsmants.

il

Philip Mason ECPA
Prrucipal Auzousing Dffon

T Captamber 20118
Richmaond

in ceur apinion, B ScCompanying Tinancial repor presantcs Talry T financial ensactions of Yarma City Councll
for thes yaar andad 30 June 20718 and the financial pesition of the Councl as a8 that dales.

A gl ed dale of BigRing. we ane nol Saeng of any crcumsiances which would render any particulans in te Snanciel
Fepi i e PhElsaing OF NECCLUNge:

On & Septemiber 20110, we wes authodised by ths Councl b carmify T financial repor in s final form on behalf of
the Coundl,

ekl

Phillip Viahopiamnis

T Sagiember A6
Rickemeand

Cihyiet Crfucar
T Seplember X016
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INDEPENDENT AUDITOR'S REPORT

To the Councillors, Yarra City Council
The Financial Report

| have awdited the accompanying financlal report for fhe year ended J0 June 2N6 of the Yara City
Council which comprises the comprehanshe income satement, balance sheel, statement of changes In
equily, slalement of cash Nows, slaternent of capilal works, nodes comiprising a summary of the shgnificant
accounting policies and ofher explanatory infcamation, and (he certification of (he finamncial repod,

The Councillors’ Responsibitity for the Financial Report

The Councillors of the Yama City Councll arg responsitle for the preparation and the fal presentalion of
the financial report in accordance with Australian Accounting Standards, and the financlal reporting
requirements of the Local Govemment Act 1985,

The Councillors are responsibie for such Intemal control as the Councillors determing 1§ necessary 1o
eable (he pregaration and fair presentation of the financlal report that s free from material misstatement,
whathar dus ko fraud or ermor,

Auditor's Responsibiliy

As required by the Awdif Act T804 and the Locad Government Acf 1559, my responsibility is 10 express an
opinion on the financial report based on the audit, which has been conducted in acoordance with
Ausiralian SpdRing Slandards, Those standards reguire compliance wilh relevant ethical reguirements

relating to awdd engagements and fhal the audit be planned and performed o oblain reasonable
assurance aboul whether the financial repor is frea from material misslatement.

An audit imvalves pedforming procedures o oblain audl evidence about the amounts and disclesures in
the financlal rapoet. The awdit procedures selected depend on judgement, including fhe assesamaent of e
risks of material mizsaternent of the financial repod, whelher due (0 fraud or error, In making those risk
assessments, consideration s given io the internal control redevant to the entity's preparation and iak
preselation of the financial repor in order 0o design audl procedures thal are appropriale B the
circumstances, bul not for the purpese of axprassing an opnion on the effectiveness of the entily’s nlennal
contbroll

An audit also includes evaluating the appropriabeness of the accounting pobcies used and ihe
reasonableness of accountng estimates made by the Councillors, as well as ovalualing the overall
presentalion of the financial report.

I believe that the audit evidence | have oblained s sufficient and appropriale 0 provide a bagis for my
audit opinion.




Yarra City Council | |
Annual Report 2015/16 “llll Hlll 177

Indapendence

The Auditor-General's independence is established by the Consiifulion Acf 1975, The Auditor-General is
nod subject ko direction by any perscn aboul the way in which his powers and responsibilities are 1o be
exencised. In conducling e audd, | and my staff and delegates complied with the applicable
indepandance requirements of the Ausiralian Audiling Standards and relevant ethical pronouncemanls.

Cypirion

In my opinian the financial repon presents taily, in all matarial respects, the financial podiion of the Yarra
City Councl ag at 30 June 2016 and of its financial performance and its cash flows for the year then
ended in accordance with applicable Australian Accounting Standards, and the financlal reporting

0.0 L
(

MELBOURMNE Dr Peter Frost
12 September 2016 Acting Auditor-General
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Performance
Statement

Council has prepared the
following performance statement
in accordance with the Loca/
Government Act 1989 and Local
Government (Planning and
Reporting) Regulations 2014.

The performance statement

was audited by VAGO
representatives and forwarded
to Local Government Victoria
who requested minor changes to
some comments to improve the
understanding for the general
public. These minor amendments

Performance Statement
For the year ended 30 June 2016

are included in the Service
Performance Indicators provided
earlier in this document, but are
not reflected in the following
signed and audited version

as it predates the advice from
Local Government Victoria.

Description of municipality

Thiz City of Yarra is &n innér metropolitan municpality which is home to a diverse community of
peophs., Yamra i5 ong of Australla's smallest Inner dity munidipalities at 19.5 square Kilometres,
and features vely arts and entertainment precincts, vibrant shopping and calfé <irips, and
numerous sports and recreational Taci lities,

Cragted in June 159594, the Oty of Yarra merged the former municipalites of: Colingwood;
Richmond; Fitzroy; (Including the annexed part of Cartton North); Morthaote {Alphington &
Fairfield: South of Heddelberg Rioad onby).

Yarra has a population of 89,151 (at 30 June 2016) and a diverss community profile. Owver the
prindiows decade, the City's population had beén growing at an average rate of 3.6%, almost

doubla the rate of growth for Victorla. It |s estimated that Yasra will continee o grow, with the
population predicted to raach 110,512 by 2031°.
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Sustainable Capacity Indicators
For the year ended 30 June 2016

Results  Resubs
E-. Edfcator] messure 2018 3016  Materisl Variations
Popuation

BExpanzas per head of murscips’ $1,786.32 180481 Mo materal varlations
Soplson
[Tokal expenses |/ Municipel
papulation])
Irrastrretie Der e of S1B.154.00 $18, 74027 No maberisl vanatons
vl wh
[Valoe of infrastnsctune || Municipal
population]]
Foprtaian gensty per feglh of 17584 #3582 Mo material varations
o
[Municical popilation | Kibmeires
of local roads)
T Owr-sorce revenve
Cwr-Soure réveres® e head of $1LBEE 5D 168311 Mo mstensl varistians
IR OO
[Cvmesource nevenue | Municiaal
Recurrent prants e
Rgcrrrdan Grants par fdad of F138.25 $110.72  An indrease in population and
Muniay pooulason dedréase in the value of recument
[Recurment grants | Munacipal grants receved resuled ina
Pl alinn]) reduction in the recusTent grants
per bl o popiialion ratio

Dizadvrmtaps
RAALYE S0P 8 8 Mo material vanabons
et IS e g >
[ Db of Poalative SoCic-@onnomis

— Dbdvantige by decile]

Definiticns

“adpzsted underlying nevenoe®™ means total income other than—

(a} noneeecurnent gracts used to fund capital expenditane; and

(B  mon-monsary assel conbributions; and

fe)  contributiers b fund capital expenditure from seurted sther than those refemed o n paragraphs (4] and [b)
infragtructure” means non-cunnent property, plant and eguipment eoduding Lind

“local road™ means a sealed of unsealed road for which the coundl |5 the responsible road authonty under the Roag
Manaoement A X4

“population” means the resident population estimabed by council

“CrAT-SOURCE FEvenise™ means adjusted whderlying revenue other than revenos that i nol under the oontrol of cound
{including govermment grants)

“relative soco-economic disadvantage”, in relation to a monicipaiity, means the relative socic-economic dsadvantage,
expressed a5 & decile for the relevant financial vear, of the area in which the misnicipaly is ipeated according bo the
Tndex of Redative Socio-Economic Disadvantage (Catalogue Number 2033.0,55.001) of SEIFA

"CEIFA" means Ehe Sodo-Economic Indeves for Areas published from Sene o Hme by the Australion Bumay of Statistics
an its Intemet welbsite

“unrestricted cash® means all sh and cash equinlents other than restricted cash,
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Service Performance Indicators
For the year ended 30 June 2016

[Mumber of active Fbrary members |
Municipal population] <100

H Results  Resulits

i Sarvice] inodicafor 2015 2016 Material Variations
Aquatic facilities
LA o
LEiEaton of At facites 11.80 11.63 Mo makerial varitons
[ Wumber of wisits to aquatic faclites |
_Municipal population]
Animal management
Heajth and sately
Ar¥mal maragement prerecutions 4 5 ko material vasiations
[Mumiber of spotaseul animal
mansgemenl proseculions)
Food safety
Hoalth and sately
Cirical and’ maior Non-comuiianoe oo 100% Mo materisl varistions
AotBcatons
[Mumiber of critical non-campliance
CRATEAME ROHRCATONS ard majer non-
compliance motificalions abowt a Food
promises ol up [ Number of
crifical non-compiance cuttome
matifications and major non-
compliance notifications about a food
premises) «100
Governanoe
Satinfaction
SETRCRNT Il COUNCR geisons 65,60 6860 Mo matedal varivbions
[Comenumity satisfaction -ating ot of
100 with hoaw councll has pedformed
in making decisions in the interest of
the commusity] -
Hose and Community Cane Thee 201572016 result has been obtaired
Pariicipaliom using a mew spedfic report developed fior
Farsaination in MACE senvice 183G 13.44%  this purpose. The lower rabe s Tioely to
[Wumiber of people that receved a reflect @ number of Sn-going changes in
HACC service | Municipal target Yarta inchedieg getrification, 4 diverse
popaliation for HACC services] x100 service suppost System and Empraving

heaith,

Participation The 2015710016 result khas Been obiakned
Fardigpabon i HACC senace by CALD 13% 10.24%  using a new specific report developed in
DECe house for this purpose. The lower rabe i
[Musmiber of CALD poopke wh recihne likehy b0 reflect the range of provitders
& HACC service | Municipal tanget avallabie in Yarra, that offer similar
populstion in relstion to CALD people services such o Home Care Packeges for
for HACC sorvices] x100 CALD commumity
Libraries
Participation The varkence in this figune i & direct result
ACVE M) TN 3% 17.35%  of changes made 10 the method by whidh

LGPRF parasnetors wern applicd via the
library ma Eystem to Lhe
H0152006 results, Wihen the few
parsmeters ane applied bo the 201412005
result 19,549%) the varianon ks not 5o
significant. Resull exchades a-bocks
raninads.
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Results  Results
2015

2006 Materisl Variptions

Yarra City Council
Annual Report 2015/16

Maternal and child health
Participation
Fartigiaatian it the MO senice
[Humber of childnen who ahend the
MCH service ak least omce (in the:
year) [ Number of children enirolled in
the MCH service] «100

Participation
Paticipabion: in the MOW sarvige by
Aborginal chiichen
[Mumber of Aborsgnal chikdren whe
attend the MOH serdce Bt east once
{in the year) | Nurmber of Aboriginal
chibdren enmolbed in the MCH service]

Hi% =

Mo that the requined information was not
availaibhe at the time of reporting, Coundils
veill b required to report on this measee
& par cincular 3172006 distributed i
courcils fromn LGY. This issue alfects the
sector

Nobe that the required information was not
avaslable &2 the troe of repofting, Councls
will be required (o report on this measure
a5 per circular 3172016 distributed to
councils from LGV, This sue affects the

[ nin g

Roads

Eatisfaction
Sansiaction with sesled ool roads
[Commumity satisfaction rating out of
100 with howwr council has parformed
on it condition of seabked local roads |

TE4% 7330

Tncrease in comemunity satiafaction rating

[Piarmibser of YCAT decslons that did
ot St aside council’s deckion In
relation [ a planning apelcation [
HMumber of VWCAT dedsions in relation

_to planning applications] x100

TREST

It should be noted that the reported figune
does not capturs results wharne Coundil
negetiates an eutanme with the applicant
dusfing the Bppeal process

Mo maberial variations

181
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Dafinitions

“Abanginal child™ means a child wha k5 an Aboriginal person

“Aboriginal perion® has the same meaning &s in the Aboriginal Heritage A 2006

“actve library member™ meard & members of & Bbrary who has bomewed & Book Trom the oy

“annial report™ means an annual neport prepaned by & coundl under Sections 131, 132 and 133 of the Ad

“class | food premises” mears food premises, within the meaning of the Seod A0t 1954 that have been declaned a2
class 1 food premises wnder secton 19C of that A

“clags ¥ food prémises” means food premises, within the mearing of the Raog Ao JRE , Thal havie Dpen oeChmed o5
class 2 food premises under section 15C of that Ad

*Community Care Commeon Standands. “regans the Community Care Common Standards for the delvery of HADC
sefvices, publshied from time Do tme by the Commamyeath

"gritical non-compliance cutrame notification™ means & notification received by coundl under section 19N(3) or [4) of the
Foad Act 1384, or sdvice given to coundl by an authorized officer under that Act. of a deficiency thal poses an
immadiate sericaus threat to public health

“Tood premises. has the =ame mdaning a5 in the Sod A 18

“HALC program”™ mears the Home and Community Care program established under the Agreement entered inbo for the
panpesy of the Home and Comenunity Cane Ack 1985 of the Cammarvealth

"HALC seroe”™ means home help, personal cane o Comnmiunidy respite provided under the HADC program

“local road” means & tealed or undesléd noad for wihich the coundl |5 the responsible noad suthority under the Anag’
Manaperment Aot 2004

“majer ron-compliance cutoome notification™ means & notification recenved by o cound| under sedtiem 19N(3) or (4) of
the Food Act 1884, or advice ghven I coundl by an authorized officer under that Act, of a deficency that does nol, pese
an immidiste sercis threat o public heahh but may do 5o if no remedial sction i Bken

“MCH™ maans e Maternal and Child Health Service provided by 8 council bo support the health and development, of
chilldnen: withan the mursdpaliRy from Birth until school age

“populaticn”™ meeans the resident popelation estimated by coundl

et population” had the Same meaning &3 in the Agreement enbersd inbo for Lhe purpeses of the Home and
Communly Care Act 1985 of the Commonwealth

“WorkSale reportable aquatic facity safety incident” means an Inddent relating & a coundl aguatic tacility that i
EuwhmeManmMMMEHMﬁmmmmm
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Financial

Statements

Other Information
For the year ended 30 June 2016

1. Basis of preparation

Coundl is required to prepare and indude 8 performance statement within &5 annual report, The
performandss statement indudss 3 description of the masnicipal district together with the results
of the prescribed sustalnable capacity, service performance and flnanclal performance Indicators
and measures and comments o explain the results as appropriabe. This statement has been
prepared to meet the requirements of the Locad Govermmeant Act 19589 and Local Government

[Planring and Reparting) Regulations 2014,

Where appicable the results in the performance statement have been prepared on acoounting
bases consistent with those reported in the Financal Statements, The ather results anre hased on
information dravn from council iInformation Systems o from thind parties (e.g. Australian Bureau
af Stabistics).

The performance statement presents the actual results for the current year and for the
prescribed financial performance indicators and measwnes, the results forecast by the coundl’s
strabegic resourcs plan. The Local Government {Planning and Reéporting) Regulations 2014
require explanation of ary material varations in the results contained in the performance
statement, As these results have not previously been reported, explanatory comments have
been provided wherne requined o explain first year results,

The forecast figures included in the performance statement are those adopted by councl in its
strategic resource plan on 23 June 2015 and which forms part of the council plan. The strategic
resource plan includes estimates based on key dstumptions about the futune that wene relevant
at the time of adoption and aimed at achieving sustainability owver the long term. Detafied
information on the actual finandial results ks contained in the General Purposs Financial
Satements. The strategic resaurce plan can be obtained by contacting courd.
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Certification of the performance statement

In mmy opinien, the accomipamying performance statement has been prepared in accordance with
the Local Govenment Act 1989 and the Local Government (Manning and Reporting) Regulations

AL

Principal Accounting Officer
Dabesd: 07/09 2016

In our opinicn, the accompanying performance statement of the Yama City Coundil for the year
ended 30 June 2016 presents fairy the resullts of councils perdormance in accordance with the
Local Government Act 1959 and the Local Governmnt (Flanning and Reporting) Regulations
2014,

The performance statement contains the relevant performance indcators, measwes and resulls
in redation to service pesformance, financial perlormance and sustainable capacity.

A the dake of sighing, we Sne fob awand of any droumstances that would render any partioulars
in the performance statement to be misleading or Inaccurate,

We have been authortsed by the council and by the Local Government (Planning and Reporting)
Regulations 2014 to certify this performance statement in its final form.

Mayor
Doated: 07082016




188 IIIIIHIII'IH

Financial
Statements

INDEPENDENT AUDITOR'S REPORT

To the Councillors, Yara City Council

The Parformance Stalamentd

I have sudited tha sccompanying performance statement for the year ended 30 Juna 2016 of the Yarra
City Couneil which compriges tha statament, the related notes and tha ceification of the parformances
sl baarind,

The Councilors’ Responsibility for the Parformance Slatement

The Councillors of the Yarra Cly Council are respongible for the preparation and e presantation of the
performance statement in accordance with the Local Government Act 7389 and for such intermal control
as the Councillors determing is necessary 1o anable the preparation and fair presentation of the
performance staterment thal is fres from matarial misstatemant, whether dus io fraud o emror,

Auditor's Responsibilly

Ag required by the Locsl Government Act 7888, my responsibility is 10 axpress an opinion on the
performance stalament bassd on the audit, which has baen conductad in accordancs with Australian
Auditing Standards. Those standards require compliance with relevant ethical requirements relating o
audit angagemends and that the sudil be planned and perdformed 1o obain reasonable assurance about
whelhed the perfarmancs statament ta free froem materdal misstateman

An audit involves parforming procedunas o obiain audil evidence aboul the amounis and disclcsuns in
the perdormance statement The audit procedures selected depend on judgement, mchuding the
assessment of the risks of matarial misstalemant of the performance stabement, whether due o fraud or
emrcd. In making those risk assessments, conskleralion is ghven b the inlemal contred retevant 1o the
antity’'s preparation and far presentation of the performance slatement in order to design audi
procaduwies that are appropriate in the circumstances, but not for the punpose of expressing an opinon
on the efeclivencss of the entity's intérnal condrel, An audil also includes evaluating the overall
prasentaticn of the performance statemaent

I bahive that the audit evidenca | have obtained |s sulficlend and appropriate to provide & basis for my
audit opdnion.
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indapandence
Tha Auditor-General's independencs is establishad by the Constitdion Act 1975, The Auditor-General is

not subject to direclion by any person about the way in which his powers and responsibiliies are o be
exentised. In conducting the audil, | and my stall and delegates complied with all applicabls
indapandance requiraments of the Australian accounting profassion,

Auditor's Opinion

In my opinion, the performance staterment of the Yasra City Councll in respact of the 30 June 2016
fnancial year presens faidy, in all maledal respecls, In accordance with the Local Governmen! Act

e

MELBOURME Dr Peter Frost
12 Septamber 2016 Acling Auditor-General




Wellington Street Bicycle Lane
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The following table defines
some of the key terms used
in the Annual Report.

Refer to page 134 for a glossary
about terms specifically related
to the Financial Report section

of this document.

Term Definition

2015/16

Act

Advocacy

Annual Plan

Annual Plan Action

Annual Report

Assets

Australian Accounting

Standards
Best Value

Budget

Committee

Community Grants

Community
Satisfaction Survey

Councillors

Council Plan

Council Plan Initiative

Financial Statements

Financial Year

A reference to the financial year beginning 1 July 2015 and ending 30 June 2076.

The Local Government Act 1989.

Publicly supporting or recommending programs or services on behalf of the
community to other tiers of government or service providers for community benefit.

A strategic document outlining the actions Council will undertake to implement
its Council Plan during a specific financial year.

A specific Annual Plan activity designed to facilitate the achievement of a Council
Plan Strategic Objective.

A report of the council’s operations of the previous financial year and contains a report
of operations, audited financial statements and an audited performance statement.

Everything owned by or owed to Council such as roads, equipment and buildings.
Assets are listed in the Financial Report.

The accounting standards published by the Australian Accounting Standards Board.

The continuous review of all services provided by Council to ensure they meet the
required cost standards and needs of the community to deliver value for money.

A plan setting out the services and initiatives to be funded for the financial year
and how they will contribute to achieving the strategic objectives specified in
the Council Plan.

A Committee that assists Council within the decision-making process and
has a Councillor representative to assist with the consultation process.

Council allocates a sum of money for the Community Grants Program as part
of the annual budget process. The funding supports not-for-profit community
organisations in Yarra.

A State Government requirement whereby councils conduct a survey once a year to
obtain community feedback in order to gauge satisfaction levels with Council services.
Elected representatives of Council.

A major strategic document outlining Council’s aims and initiatives
for a four-year period.

A specific Council Plan activity designed to facilitate the achievement
of a Strategic Objective.

The financial statements and notes prepared in accordance with the Loca/
Government Model Financial Report, Australian Accounting Standards and
other applicable standards as they apply to the general purpose financial
reports and statement of capital works, included in the Annual Report.

The period of 12 months ending on 30 June each year.
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N
Term Definition
Freedom of A request for Council to provide access to documents pursuant to the
Information Request Freedom of Information Act 1982.
Governance Governance relates to Council’s purpose, objectives, role and functions as
set out in the Local Government Act 1989.
Greenhouse Gas Generated from a large number of processes and from a range of sources.
Emissions Key sources of greenhouse gases includes energy sector, transport emissions,
agricultural, land use change and forestry, industrial processes and waste.
Indicator What will be measured to assess performance.
Local Area Traffic Targeted research and consultation designed to inform safety and traffic
Management Study flow improvements in residential streets.
Local Law The laws adopted by Council that prohibit, regulate and control activities,
events, practices and behaviours within Yarra.
Master Plan A high level document outlining Council’s plans for a key location within
the municipality.
Measure How an indicator will be measured and takes the form of a computation,
typically including a numerator and denominator.
Minister Refers to Local Government Minister.
Performance A statement including the results of the prescribed service outcome indicators,
Statement financial performance indicators and sustainable capacity indicators for the
financial year and included in the Annual Report.
Planning and The key statutory planning and reporting documents that are required to
Accountability be prepared by councils to ensure accountability to local commmunities in
Framework the performance of functions and exercise of powers under the Act.
Planning Scheme Planning rules created by Council and endorsed by the state government
to guide land use and development.
Regulations The Local Government (Planning and Reporting) Regulations 2014.
Report of A report containing a description of the operations of the council during
Operations the financial year and included in the Annual Report.
Risk Management A policy and process for identifying business risks and controlling the
likelihood and/or impact of a risk event occurring.
Services Assistance, support, advice and other actions undertaken by a council
for the benefit of the local community.
Service Outcome The prescribed service performance indicators to be included in the performance
Indicators statement which measure whether the stated service objective has been achieved.
Service Performance A prescribed set of indicators measuring the effectiveness and efficiency of

Indicators council services covering appropriateness, quality, cost and service outcomes.
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Term Definition

Strategic Indicator

Strategic Objective

Strategic
Resource Plan

Strategy
Sustainable

Sustainable
Capacity Indicators

Values

Victorian Civil
and Administrative
Tribunal (VCAT)

Vision

Ward
Wellbeing

A target established in the Council Plan that is used to measure progress
towards a Strategic Objective.

A high level outcome contained in the Council Plan.

A plan of the financial and non-financial resources for at least the next
four years required to achieve the strategic objectives in the Council Plan.

A plan of action intended to accomplish specific objectives.

Meet present day needs without comprising future generations’ ability
to meet their needs.

A prescribed set of indicators measuring whether councils have the capacity
to meet the agreed service and infrastructure needs of the local community
and absorb foreseeable changes and unexpected shocks into the future

covering financial performance, capacity and governance and management.

Values are beliefs that underpin behaviours and processes.
The values of an organisation guide its culture.

A body established by the state government to determine the outcome
of disputes (e.g. planning appeals).

A description of the future we aim to achieve for Yarra - our city
development and our community.
Defined electoral area to which a representative is elected as Councillor.

A general term to encompass health, happiness, welfare, security, comfort,
quality of life and a sense of belonging.



198 |||'|”|I|'|” Acronyms

Acronyms

The following table defines -
some of the key acronyms Term Definition

used in the Annual Report.

AAS Australian Accounting Standards
> ACU Australian Catholic University
CALD Culturally and Linguistically Diverse
CEO Chief Executive Officer
DDA Disability Discrimination Act
EET Equivalent FuII—Time_ - one EFT is equivalent
to one person working 38 hours per week
EMT Executive Management Team
ICLEI Imternational CouAnlciI_for Local
Environmental Initiatives
ISWA International Solid Waste Association
LATM Local Area Traffic Management
LGV Local Government Victoria
M Million
MAV Municipal Association of Victoria
MOU Memorandum of Understanding
NDIS National Disability Insurance Scheme
TAC Transport Accident Commission
VAGO Victorian Auditor-General's Office
VCAT Victorian Civil Administrative Tribunal

WSUD Water Sensitive Urban Design
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Contact us
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There are many
ways to contact us

E info@yarracityvic.gov.au

i 92055555

F 8417 6666

PO Box 168 Richmond VIC 3121

For further reading
follow Council’s
activities online

yarracity.vic.gov.au

twitter.com/
YarraCouncil

youtube/
YarraCityCouncil

facebook.com/
f YarraCityCouncil

- .'-.'\".
At s & .
g mjl'. gt ¥ "l "i:. instagram.com/
o TR .'L',.,_u'.:é;r.?;_ﬁ-p’:; A iej CityOfYarra
_-:':' s = . oyl LI_" 'r"' i, =]
e i R £k L R e
- _.ﬁ -r:._. ;F:,- ':“-.._!. f"'--':-l' ;."'
a1 % Pl 4 i oy ! ¥
1 e Lk l||"‘ A Lo j'n'“' If you do not have home access to el
o R Py Ly o L », =
Y T e the internet, you can visit Council’s gL
Sy A e e B - B website via the computers at your i "L
Lol e g - 1 FLas R
SR P T local Yarra Library. B .--l""“..i
] ': . i | e 2 |- % > |\El ™ :
Collingwood Children’s Farm i e o Py kol Lok B .'r-' ; !
L =+ 1 I ¥, P, Zal ..|"" 3
- E N



0

yarracity.vic.gov.au



